COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

S Warren Street, Suite 210 Tel. (518) 792-1312
Glens Falls, New York 12801 website: www.warren-washingtonida.com
TO: ALL BOARD MEMBERS

CC:

COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

FROM: Bud Taylor, Chairman

DATE: October 12, 2016

The Counties of Warren and Washington Industrial Development Agency will
hold its regular monthly Board meeting as follows:

Date: Monday, October 17, 2016 at 4 pm.
Location: Warren County Municipal Center, Lake George, NY

The purpose of the meeting will be to discuss new, unfinished and Park
business.

Enclosed (or attached) please find:

— Meeting Agenda with supporting data
— Monthly Financial Statements

Remember to call or email Debbie at the Agency Office at least 24 hours
beforehand if possible if you are unable to attend the meeting.

Robert C. Morris, Esq. w/ all enclosures

Amanda Allen, Warren Co. Board Clerk w/ agenda
Debra Prehoda, Washington Co. Board Clerk w/agenda
Bob Condon, The Post Star, with agenda



COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY
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5 Warren Street, Su 210, Glens Falls, NY 12801
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1.1 Approval of Board Meeting Minutes of September 19, 2016
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Board Meeting Agenda
Monday, October 17, 2016

Attendance taken - Confirm Quorum

Accounts Payable

FitzGerald Morris Baker Firth PC

Professional Services September 2016

P. Hoffman Realty

Rent - November 2016

The Archives

Monthly storage charge & (3) Archived Boxes picked up

Time Warner

Monthly Phone & Internet Service
US Postal Service

Stamps

Jarrett Engineers, PLLC

Professional Services June 1-Aug 31, 2016
Town of Kingsbury Water Dept.

Quarterly Water Taxes - 9 vacant lots on Casey/Ferguson

EFTPS

Federal/FICA/MCR Payroll Taxes September 2016

Promptax
NYS Payroll Taxes September 2016

Deborah Mineconzo
Net Payroll - September 2016

Current Accts Payable

PILOT Projects Pass-Through Payments:

Queensbury School District
Morris Products School Taxes
Ft. Ann Central School District
Boats by George School Taxes
Queensbury School District
BBL Tribune School Taxes

Hudson Falls School District

GF Labels Lot #11 School Taxes

** Queensbury School District

*k

TRIBALS School Taxes

Warrensburgh School District

LG Plaza School Taxes
Town of Kingsbury Water Dept.

GF Labels Lot #11 Water Tax
Washington County Treasurer
HF Park Properties Sewer District O & M

Phone (518) 792-1312

$ 869.00
$ 370.00
$ 69.60
$ 125.29
$ 104.50
$ 164.15
$ 450.00
$ 411.06
$ 42.10
$ 1,221.67
$ 3,827.37
$ 27,472.05
$ 16,643.69
$ 57,711.01
$ 626.88
$ 22,442 57
$ 37,067.72
$ 50.00
$ 100.00

OCT 2016 IDA Board Meeting Agenda



** Town of Lake George $ 59,330.06
Kenny & Dittrich School Taxes - FINAL
** Hudson Falls School District $ 15,618.28
No Country Property Holdings School Taxes
**-paid out-due 9/30 Subtotal 3.2 PILOT Payments $ 237,062.26

Grand Total of All Payables: $ 240,889.63

4. New Business
a. New Project Application and Resolution for Public Hearing
b. Budget for 2017
c. Kenny & Dittrich - Extension of sales tax
d. RFP YE Audit Services

5. Unfinished Business
a. TRSB Enterprises (RockSport) - Closing Update

Adjournment

OCT 2016 IDA Board Meeting Agenda



COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

5 Warren Street, Suite 210 Telephone:  (518) 792-1312
Glens Falls, New York 12801

At the Board Meeting of the Counties of Warren and Washington Industrial Development Agency
held on September 19, 2016 at the Washington County Municipal Center in FogpEdward, NY, the following
members were: -. -

PRESENT: Bud Taylor Chairman 4~
Bruce Ferguson Vice & Rk
Matt Simpson ;
Lou Tessier
Jim Lindsay
John W. Weber
Dave O’Brien - =
Craig Leggett (delayed arrival)
Richard F. Moore

ABSENT: Joseph LaFiura

ALSO PRESENT:

The minutes of the meetin

Mr. Morris reminded € e that since TRSB Enterprises/Hard as a Rock Training Center is a retail
project, approval must be given by both counties to approve the project for benefits under the new
regulations. Mr. Morris reviewed the project for the new member’s benefit particularly the Agency’s
assistance in the form of a PILOT with sales tax and mortgage tax exemptions. This retail project was
approved by our agency because there is nothing like it in this area between Albany and Plattsburgh. TRSB
Enterprises owns the property where Hard as a Rock Training Center will be located. Mr. Morris informed
the members that both County (Warren & Washington) Chairmen gave their needed approvals at their recent
meetings. The developers plan to close later this week as financing is in place. Mr. O’Brien moved to
approve the draft closing resolution for the project with Mr. Simpson seconding. All voted in favor of the

motion by roll call vote.
1



Resolution No. 16-16
RESOLUTION AUTHORIZING THE EXECUTION AND DELIVERY BY THE COUNTIES OF
WARREN AND WASHINGTON INDUSTRIAL DEVELOPMENT AGENCY OF A LEASE
AGREEMENT AND RELATED DOCUMENTS IN CONNECTION WITH THE HARD AS A ROCK
TRAINING CENTER, INC. dba ROCKSPORT AND TSRB ENTERPRISES, LLC ’
PROJECT
(PROJECT NO. 5202-16-03A)
(Complete resolution annexed to this docum

New Business:
(Mr. Leggett arrives)

PILOT Invoices: y
Mr. Taylor brought to everyone’s attention the recent SchooldP1l
taxes are due by September 30th. Mr. Lindsay asked ifid
Town & Country taxes for 2016 (billed earlier this yeas :
but later than the due date. A (two month) penalty was co iginally owed amount
and was paid. , v ‘

he members. The
had paid their

NYS ABO Letter regarding website: N
Mr. Taylor brought up the NYS ABO letter ev 1
Taylor voiced the importance of this fantastic le ( th th#"job the administrator does at
the office. He added there were 33 items measum yebsite. Out of the 33 items, our
Agency was okay on all of them. Mr. Taylor adde C untant Dennis Defayette, checked -
the ABO website and found L@.‘gﬁn of 23 IDA’s i i bsites reviewed, ours was the only one
with a perfect score (!).

Administrator’s Annﬁa
As the Administrator’s Annual R
the meeting for a_few mlnutesw m 5 old a discussion. Upon her requested return, Mr.
O’Brien moyed 1o incredse Mrs. M?‘?monzo s hotirf¥pay by $1.00. Mr. Weber seconded the motion and all
voted 1n‘Eavor of the mom roll calﬂiﬂmte Mrs. Mineconzo responded with thanks to all the members.

&

Thexéﬁglag no further busm?%dlscuswr. O’Brien moved to adjourn the meeting with Mr. Simpson

u_*

4

seconding. Thg}ghalrman adjou the mi€eting at 4:10 pm.

Dated _:-I’l Joseph LaFiura, Secretary



Resolution No. 16 - 16
Adopted September 19, 2016

Introduced by Dave O’Brien
who moved its adoption.
Seconded Matt Simpson

RESOLUTION AUTHORIZING THE EXECUTION AND DELIVERY E
WARREN AND WASHINGTON INDUSTRIAL DEVELOPMENT AGE!

AGREEMENT AND RELATED DOCUMENTS IN CONNECTION Wil
TRAINING CENTER, INC. dba ROCKSPORT AND TSRB E
PROJECT y

CY OF A LEASE
[E HARD AS A ROCK

(PROJECT NO. 5202-1 -

WHEREAS, by Title 1 of Article 18-A of the Genesl teofNew York, as
amended, and Section 890-c of the General Municipal Lawe © sctive

. (“Act”), the Counties of Warren and Washington Industrial Det _ -
created and granted the authority to enter into agreements for the P '.‘ tructing and
equipping certain industrial facilities; and '

WHEREAS, to advance the public pu I ich i reated, the Agency, upon application

308.20-1-3.5 (the “Land” (i ! i lipping of a 8,400+/- square foot indoor climbing
tyll 1 $ition and installation therein of certain furnishings

and fixtures (the "Equipn TtheFacility, collectively the "Project Facility") to

be used in connection with ses; and (iv) '.' e lease of the Project Facility to the Company,

;\. b N
WHFREAS the Ag :'.'E'_' Y. jution.duly adopted on August 15, 2016 (the “Inducement
Resohltloq%took official action “ACt toward undertaking the Project; and

WHERE;&S,, the Agency, the
having an effective date of August’19, 2016 setting forth the terms and conditions of the Project; said terms
and conditions as setzfmh in the Prelimi

WHEREAS, the ébmpany and the Operator have agreed to indemnify the Agency against certain
losses, claims, expenses, damages and liabilities which may arise in connection with the transactions
contemplated by the lease of the Facility; and

WHEREAS, the Agency has determined that all of the requirements of the Act have been complied
with and that the contemplated transaction will further the public purposes of the Act; and

WHEREAS, the Project constitutes a “Project” within the meaning of the Act; and
3



WHEREAS, a lease agreement (the “Lease Agreement”) with respect to the Project, along with
certain financing documents, will be executed by and between the Company and the Agency; and

WHEREAS, the Agency is a state agency under Section §-0105 of the Environmental Conservation
Law of the State of New York and the Project is an action under Article 8 of said law (Article 8 hereinafter
being referred to as the “State Environmental Quality Review Act” or “SEQRA”) and under 6 NYCRR Part
617, §§617.2(b) and 617.3(g); and

reviewed information
the environment; and

WHEREAS, the Company has submitted to the Agency, and the A
needed to determine whether or not the Project will have a significant in

of New York
” under SEQR Act

adopted pursuant thereto by the Department of Environmental
(collectively, the “SEQR Act”), the Agency previously identi

WHEREAS, the Project is an “Unlisted Action™ un and 22,2016, the
Planning Board reviewed the Project Site Plan Application su beh If of the Comp any and

approved said Site Plan, and issued its Negative Declaration tha ject will not have a significant

assessment form, negative declaration and rela
Company’s and Operator’s Application for As
any potential significant adverse impacts upon thee

iéther the Project might have
1ng this rev1ew the Agency

environment. The Agency&éi‘a '-_a-.-c n August 15, 200 6, ratified e findings and Negative Declaration of
the Town of Queensburyﬂanmng Bouﬁ and thereby satisfied the requirements of Part 617 of Title 6 of the
New York Code of Rules’ @gegulatlgh:s and -

ety

developmeut of a retall % Purstuant
from the Agency is prohibited
tourism deﬁmatmn pmJecl l‘ﬁ. : "
provides a produ 2 area that otherwise would not be available. In accordance with Sales Tax
Reporting and' &g@w dkeeprng R%wements for Industrial Development Agencies and Authorities, NYS

Department of Taxatien and Fin *e, dated February 7, 2017 (TSB-M-14(1)(S)), the Agency determined that
the Project meets (A). mi (C} l;y‘eln and

WHEREAS, the Itﬁhcement Resolution was adopted contingent upon the approval of the Chief
Executive Officers of the’Counties of Warren and Washington pursuant to Section 862(2)(c) of the General
Municipal Law; and

WHEREAS, the Chairman of the Washington County Board of Supervisors approved the Inducement
Resolution pursuant to and in accordance with a resolution of the Washington County Finance Committee
adopted September 8, 2016; and



WHEREAS, the Chairman of the Warren County Board of Supervisors approved the Inducement
Resolution on September 16, 2016 in accordance with Resolution No. 405 of the Warren County Board of
Supervisors adopted September 16, 2016.

NOW, THEREFORE, BE IT RESOLVED:
SECTION 1. FINDINGS. The Agency hereby finds that:

(A) The Agency has been vested with all powers necessary and conve hier pio carry out and
effectuate the purposes of the Act and to exercise all powers granted to it ungder Att;

caselof the Facility to the
and economic

gton and improve

ngiplant of the

(C) The acquisition, construction and installation of the
Company (i) will promote and maintain the job opportunities,g#
welfare of the citizens of the State of New York and the C

(E) The Facility is not known by the Aj enc _ /i ion of the local zoning laws and
planning regulations of the Town of Queensburya e al'lan@use plans for the area in
which the Facility shall be located; and ' e

(F) The Facility and )perator are not known by the Agency
to cause or result in the vig or other laws of the United States of
America, the State of N

the Company; and

' (:Bi)":"f"ex‘ecute and deli
for Project Fagility, subject to the e

SECTIO-N:-;% AUTHORIZATION. The Agency is hereby authorized to acquire, construct and install
the Facility. All previoms acts taken by the Agency with respect to the acquisition, construction and
installation of the Facility atedhereby approved, ratified and confirmed.

SECTION 4. APPOINTMENT OF COMPANY AS AGENT. (A) The appointment of the Company
and the Operator as agents of the Agency to acquire, construct and install the Facility is hereby ratified and
confirmed. (B) The Agency does hereby consent to provide the Company and/or the Operator with the
authority to appoint third party agents to undertake the Project and thereby make available to such third party
agents an exemption from New York State sales and use taxes in connection with undertaking the Project.

- Such authority shall be further defined and verified in an Agent Agreement to be entered into between the
_ Agency and the Company and/or the Operator.



SECTION 5. APPROVAL OF AGREEMENT FOR PAYMENTS IN LIEU OF TAXES. The
Agreement for Payments in Lieu of Taxes (the “PILOT Agreement”), is hereby approved, subject to
approval as to content by the Chairman and the Agency's counsel and shall be in compliance and in
accordance the Agency’s Uniform Tax Exemption Policy. The PILOT Agreement shall be for a term of ten
(10) years. The PILOT payment schedule shall be as follows: Years 1-5: base assessed value plus 50% of
the increased assessed valuation attributable to improvements made to the Pro thacility and Years 6-10:
base assessed value plus 75% of increased assessed valuation attributable todifiprovements made to the
Project Facility. 7

SECTION 6. APPROVAL OF COMPANY’S FINANCING N I8. The substance and
form of the Underlying Lease, the Lease Agreement, the Agreemént forid san Bicu of Taxes, and all

collectively referred to as the “Closing Documents”) are hg#

by the Chairman and the Agency's counsel. The Compaf§ and
" insurance protecting the Agency against loss or losses from Tabiliti _' ; S Jlimit of not less -
than $2,000,000 per accident or occurrence and a blanket excess| iabifit '
$5,000,000.

SECTION 7. AUTHORIZED REPRES
hereby authorized to execute and deliver the Clos i
or Vice Chairman shall be attested by the Secretargy asurer o the Age y (or Agency Counsel, in the
absence of a Secretary/Treasurer) who, if requlred Shall affix 4 facsimilesof the Agency's seal to documents
required to be under seal. (B ¥, the Chairman or Vice Chairman shall
make such reasonable cha at é'required to promote and protect the
Agency's interests w1th '},; ges shall be made prior to the closing.

SECTION 8. FUR
hereby authorized and directed
execute and @hwﬂf A
expenses afd do all oth
None gﬁ'@c members, offices
persanﬁﬂiy l;nble under the ot

employees and agents of the Agency are
by'the provisions of the Closing Documents, and to
ents and documents and to pay all fees, charges and
ecessary or proper to effectuate the purposes of this resolution.
avees or agents (except the Company) of the Agency, shall be

SECTION 10.
be placed on file in the o
business hours. i

INSPECTION. A copy of this resolution and the Closing Documents shall
of the Agency, where they shall be available for public inspection during



SECTION 11. EFFECTIVE DATE. This resolution shall take effect immediately.

The question of the adoption of the foregoing resolution was duly put to a vote by roll call, which resulted as
follows:

VOTING: AYES NAYS ABSTAIN | ABSENT
Harold G. Taylor 1

Bruce A. Ferguson | 1

Joseph P. LaFiura

Louis Tessier 1

James T. Lindsay 1

Dave O'Brien 1

John W. Weber 1

Matthew Simpson 1

Craig Leggett

Richard F. Moore 1

TOTALS 8 0 0

The foregoing resolution was thereupon decl



COUNTIES OF WARREN & WASHINGTON INDUSTRIAL DEVELOPMENT AGENCY (WWIDA)

. BUDGET FOR YE 2017
PRELIMINARY DRAFT
BUDGET ACTUALYTD BUDGET
INCOME | 2016 Jan - Sept 2016 2017
Nonoperating Revenue:
Investment Earnings
Interest Income S 500.00 $ 354.34 500.00
Total Investment Earnings S 500.00 S 354.34 500.00
Other Nonoperating Revenue:
Funds from Phase Il Logging Sales S - 500.00
Funds from WWCDC per Grant Agreement S 10,000.00 S - -
Miscellaneous Income - Nonoperating S 100.00 S 0.01 100.00 |
Lot Sales
Legal Reimbursement 3.4 - Lot Sales S 5,000.00 S - 5,000.00
Sale of Land 44,250.00 - 44,250.00
Total Lot Sales ) 49,250.00 S - 49,250.00
Total Nonoperating Revenue: S 59,850.00 S 354.35 50,350.00
Operating Revenue:
Charges for Services
Application Fees S 1,000.00 S 1,500.00 1,000.00
Project Fees - Existing 600.00 600.00 -
Project Fees - New 50,000.00 98,145.57 50,000.00
Total Charges for Services ) 51,600.00 S 100,245.57 51,000.00
Project - Legal Reimbursement 3.4 S 25,000.00 S 43,915.72 25,000.00
Miscellaneous Other Oper Revenue S 100.00 S - 100.00 -
Total Operating Revenue S 76,700.00 S 144,161.29 76,100.00
TOTAL INCOME: S 136,550.00 S 144,515.64 126,450.00




EXPENSES |

Nonoperating Expenses
Airport Industrial Park:

Real Property/Sewer/Water Taxes - Vacant Lots

Total Airport Industrial Park Expenses

Total Nonoperating Expenses:

Operating Expenses:
Other Operating Expenses
Miscellaneous

Insurance
Disability Insurance
Liability Insurance
Public Officials Liability
Employee Dishonesty Bond (3 yrs)
Workers' Compensation Insurance

Total Insurance
Lot Sales - Legal Expenses Reimb. 3.4

Contractual Services
Advertising
AIP - Misc Contractual Services
Computer & Website Related
Dues
Rent
Subscriptions
Telephone and Internet

Total Contractual Services
Total Other Operating Expenses:

Professional Service Contracts:
Accounting
Engineering - Phase || & Wetlands
Engineering - Phase | & General
Legal
Dev. Projects Reimb. 3.4
General

Total Legal:

Total Professional Service Contracts

17,000.00 11,842.33 15,000.00
17,000.00 11,842.33 15,000.00
17,000.00 11,842.33 15,000.00
200.00 130.00 225.00
125.00 - -
1,500.00 565.00 6,000.00
1,500.00 1,486.95 1,500.00
400.00 - 400.00
3,525.00 2,051.95 7,900.00
5,000.00 - 5,000.00
1,000.00 - 1,000.00
1,700.00 - 2,000.00
1,000.00 563.82 1,500.00
1,200.00 750.00 1,200.00
4,800.00 3,330.00 4,800.00
275.00 167.40 200.00
1,500.00 1,116.70 1,500.00
11,475.00 5,927.92 12,200.00
20,200.00 8,109.87 25,325.00
15,000.00 8,500.00 15,500.00
3,000.00 766.52 2,000.00
100.00 - 100.00
25,000.00 43,915.72 25,000.00
17,000.00 10,210.90 17,000.00
42,000.00 54,126.62 42,000.00
60,100.00 63,393.14 59,600.00




Staff Payroll for WWIDA S 27,000.00 S 18,350.00 S 21,000.00

Supplies & Materials:

File Storage S 425.00 S 270.00 S 400.00
Misc Office Expenses 100.00 44.39 120.00
Office Supplies 600.00 465.43 600.00
Postage 625.00 299.12 500.00
Total Supplies and Materials S 1,750.00 S 1,078.94 S 1,620.00

Employee Benefits
Medicare - Company Expense S 391.50 S 249.49 S 304.50
FICA - Company Expense 1,674.00 1,066.74 1,302.00
Unemployment insurance 475.00 246.11 250.70

Total Employee Benefits S 2,540.50 S 1,562.34 $ 1,857.20 -

Contingency Expenses $ 1,000.00 S 318.15 S 1,500.00
Total Operating Expenses $ 112,590.50 $ 92,812.44 $ 110,902.20
TOTAL EXPENSES: S 129,590.50 S 104,654.77 S 125,902.20

NET INCOME: $ 6,959.50 $ 39,860.87 3 547.80




COUNTIES OF WARREN AND WASHINGTON

INDUSTRIAL DEVELOPMENT AGENCY

5 Warren Street, Suite 210 Tel. (518) 792-1312
Glens Falls, New York 12801

The Executive/Park Committee meeting of the Counties of Warren and Washington
Industrial Development Agency was held on Wednesday, September 14, 2016 at the offices of
FitzGerald Morris Baker Firth PC, 16 Pearl Street, Glens Falls, NY. The following were:

Present: Bud Taylor Chairman
Bruce Ferguson Vice and Park Chairman/Contracting Officer
Joseph LaFiura Secretary/Treasurer
Matt Simpson At Large Member
Also Present: Robert C. Morris, Esquire  FitzGerald Morris Baker Firth, PC
Tom Jarrett Jarrett Engineers PLLC
Deborah Mineconzo Office Administrator

The minutes were taken by the Office Administrator.
Call to Order: Bud Taylor called the meeting to order at 8:58 am.
Minutes of prior Meeting: Upon motion by Mr. Simpson, seconded by Mr. LaFiura, the minutes of

the August 10, 2016 Executive/Park Committee Meeting were unanimously approved by the
Committee.

Park Committec:

Allen Forestry
Mr. Jarrett reported he again spoke with Jim Allen of Allen Forestry. Logging market still soft and

recommends waiting until next year for the Phase II forest maintenance in our Park. The Committee
agreed with the recommendation and the subject will be tabled until next Spring.

Culvert near RWS Manufacturing:
Mr. Jarrett said Bob Holmes spoke with the Highway Department of Kingsbury. Removal of the

culvert near RWS Manufacturing is not a high priority at this time but they will address the subject
with Plant Manager, Don Student, at a later date about the removal. Mr. Jarrett hasn’t heard anything
on the Lot #4 rock removal. His last contact with the Town was about six months ago. He’ll follow
up on the matter.

Mrs. Mineconzo informed everyone Mr. Raggi plans to cut the Park in the next two weeks. Mr.
Taylor confirmed with Mrs. Mineconzo that she’ll send a thank you to Jim Girard for the Park
flowers near out sign. The Committee wants Mr. Girard advised that it would be okay for him to put
his sign at the corner also.



Executive Committee:

Hard as a Rock Training Center (RockSport) TRSB Enterprises:
Mr. Morris said the project is moving forward. They are awaiting approval from both counties since

their approval is needed for a retail project. Needed sales tax forms will be given the developer once
the approvals are received and the closing is completed. Financing is in place so a closing resolution
is planned for consideration by the Board hopefully by next Monday’s meeting.

87 Stays, LLC — Update:
Mr. Mortis informed the Committee he heard from Attorney Jon Lapper, counsel for Jerry Nudi of

the Holiday Inn Express project. Mr. Nudi may be adding a partner to his project which would
require changes to all the former documents. Another Public Hearing may be needed.

Big Bay Lodging, LL.C Update:
Mr. Moris said there’s been no further word from the developer of Big Bay Lodging other than they
were awaiting formal approval from the Board of Education on 485D participation for their project.

RFP for year end Audit:
Mr. LaFiura requested an RFP be mailed to several firms for the year end audit since it’s been a few

years since an RFP was done. Mrs. Mineconzo reported a letter with information was being mailed
out to six firms for their consideration.

Orientation of Board Members:

Mr. Moore, Mr. Leggett and Mr. Simpson need an orientation by Bob Morris on our IDA at some
point. Mr. Morris suggested we wait for them to have their Board Member training first and then a
date would be scheduled to advise them on IDAs.

School Tax PILOT Invoices:

Mrs. Mineconzo included the list of PILOT invoices in the Committee’s meeting data. She wanted
them all to be aware of the amounts billed which are due September 30 to the schools from out
Agency. At this point, only three projects have paid their taxes to the Agency.

Annual Review of Administrator:

Mr. Ferguson moved to go into Executive Session, seconded by Mr. LaFiura, to review/discuss the
Administrator’s work over the last year as it is the month for her annual review. At 9:15 am (five
minutes later), they came out of Executive Session. Mr. Taylor stated the Committee continues to be
pleased with Mrs. Mineconzo’s work. Mr. LaFiura said the Committee was excited about the NYS
ABO letter regarding our meeting all aspects of the regulatory checklist. Mr. Taylor advised
everyone Dennis Defayette had gone on the ABO’s website and found that our Agency was the only
Agency of the 23 reviewed that had a perfect score.

The Committee was recommending a pay raise of $1.00 per hour for Mrs. Mineconzo. Mr. Ferguson
moved to request the full Board consider the $1.00 per hour raise with Mr. LaFiura seconding. All
agreed to the motion and it will be put before the Board at Monday’s meeting.

Other Matters:
Larger Banner:
Mrs. Mineconzo, at Mr. LaFiura’s request, received a quote of $224.00 from West Signs for a larger
banner for our project sites. The size would be 4° X 8 with our logo added. The Committee decided
to purchase only one for now since it may be too large for some sites. Mr. LaFiura will review the




proof first before approval of the order.

New Inquiry:
Mrs. Mineconzo advised everyone she had talked with a possible new project relocating to our area

to be closer to their customers. It is a snow grooming assembling business. They would be interested
in assistance from us should they decide to move to Queensbury. They are deciding between
locations in Queensbury or the City.

There being no further business, the Chairman adjourned the meeting at 9:20 am.

DATE Joseph LaFiura, Secretary/Treasurer



