
Tel. (518) 792-1312
website: www.warren-washingtonida .com

COUNTIES OF WARREN AND WASHINGTON
CIVIC DEVEWPMENT CORPORATION
5 Warren treet, Suite 210
Glen Falls, ew York 12801

TO:

FROM :

DATE:

ALL BOARD MEMBERS
COUNTIES OF WARREN AND WASHINGTON
CIVIC DEVELOPMENT CORPORATION

Bud Taylor, Chairman

August 10, 2016

The Counties of Warren and Washington Civic Development Corporation will
hold a Board meeting as follows :

Date: Monday, August 15, 2016 immediately following IDA Board
Meeting at 4 pm.

Location: Warren County Municipal Center, Lake George, NY

The purpose of the meeting will be to approve a payable and revise the By
Laws.

cc: Robert C. Morris, Esq. wI all enclosures
Amanda Allen, Warren Co. Board Clerk wI agenda
Debra Prehoda, Washington Co. Board Clerk wlagenda
Scott Donnelly, The Post Star, with agenda



COUNTIES OF WARREN AND WASHINGTON
CIVIC DEVELOPMENT CORPORATION

5 Warren Street, Suite 210
Glens Falls, New York 12801

BOARD MEETING AGENDA
August 15,2016

1. Call to Order & Confirm Attendance/Quorum

2. Approval of minutes of last Board Meeting of June 20, 2016

3. Accounts Payable
FitzGerald Morris Baker Firth PC
General Matters for CDC

4 . New Business
a. By-Laws Revisions - Resolution

5. Adjournment

Phone (518) 792-1312

$94 .50

AUGUST2016 CDC BoardMtg Agenda



Counties of Warren and Washington Civic Development Corporation

Resolution # 16
Adopted: August 15, 2016

Introduced by _

who moved its adoption.
Seconded by _

RESOLUTION AMEN DLl'l'G THE BY-LAWS OF THE CORPORAITON

WHEREAS, the law ofthe State ofNew York requires that any ard or similar body charged
with any public duty to be performed or exercised by them as a board m ~ority of the whole number of
such persons or officers shall constitute a quorum; and that a majo rity of It hole number shall be
required for any action of the board; and

WHEREAS, the law of the State ofNew York state - t1 t the words "wh Ie number" shall be
construed to mean the total number of individuals which the ard would have we re the e no vacancies;
and

hereby
WHEREAS, the current By-Laws of the Corpora i mply with the foregoing it is

RESOLYEO, that Article IV Secti n f th By-Laws shall read as follows:

-Laws shall read as follows:

"Section 6. Manner of V tin
pass any matt er-oeto

Th< e~olution will t ffect immediately.

VOT iNG: I AYES NAYS ABSTAIN ABSENT

HaroRhO~1aylor ,

Bruce A....f,;;e~usoil

Joseph P. L; F1Gra

Louis Tessier

James T. Lindsay

Dave O'Brien

John W. Weber

Matthew Sim pson

Brian R. Campbell

Crai g Leggett

TOTALS

Resolution # 16-13



COUNTIES OF WARREN AND WASHINGTON
CIVIC DEVELOPMENT CORPORATION

5 Warren Street, Suite 210
Glens Falls. New York 12801

Telephone: (518) 791-1312

At the Board Meeting of the Counties of Warren and Washington Civic Development
Corporation held on June 20, 2016 at the Warren County Municipal Center in Lake George, NY,
the following members were:

PRESENT:

A BS ENT:

ALSO PRESENT:

Bud Taylor
Bruce Ferguson
Joseph LaFiura
Matt Simpson
Lou Tessier
Jim Lindsay
John W. Weber
Dave O'Brien

Brian R. Campbell

Robert Morris, Esquire
Deborah Minecojizo

Chairman &
Vice Chairm~n/pa. air an
Secretaryffreas r
At Large Me

itz erald Morris Baker Firth PC
ffice Administrator

The minutes of the meeting were taken by the ",Office Administrator. The Chairman called the
meeting to order at 4:30 pm. He co ~ med the same Board Members were still in attendance
from the IDA meeting and th~reto~~ u was confirmed.

Approval of minutes: " V
Mr. Simpson made , to approve the March 21, 2016 Board Meeting minutes. Mr.
LaFiura seconded the motion d.a ll voted in favor of the motion bv voice vote..-/~ ..

Resolution No. 16-01

RESOLUTION APPROVING CERTAIN AMENDMENTS TO (A) THE ISSUER'S
TAX-EXEMPT MULTI-MODE VARIABLE RATE STUDENT HOUSING FACILITY
REVENUE BOND (ADIRONDACK HOUSING ASSOCIATION, LLC PROJECT).
SERIES 2012A IN THE AGGREGATE PRINCIPAL AMOUNT OF $25,210,000 AND
(B) THE ISSUER'S TAXABLE MDLTl-MODE VARIABLE RATE STUDENT
HOUSING FACILITY REVENUE BOND (ADIRONDACK HOUSING



ASSOCIATION, LLC PROJECT). SERIES 20128 IN THE AGGREGATE PRINCIPAL
AMOUNT OF $290.000 AND AUTHORIZING THE EXECUTION OF CERTAIN
DOCUMENTS REGARDING THE ADIRONDACK HOUSING ASSOCIATION. LLC
PROJECT.

(Complete resolution annexed to this document)

There being no further business to discuss, Mr. Tessier moved to adjourn and Mr. LaFiura
seconded. The Chairman adjourned the meeting at 4:33 pm.

Dated



RESOLUTION AUTHORIZING AMENDMENT TO BOND DOCUMENTS
ADIRONDACK HOlJSING ASSOCIATION, LLC PRO.lECT

A regular meeting of The Counties of Warren and Washington Civic Development Corporation
(the "Issuer") was convened in public session at the Warren County Municipal Center, Lake George, NY
on the 20th of June, 2016 at 4:00 p.rn., local time.

Chairman
Vice Chairman
SecretaryIT reaslifer
At Large Member
Member
Member
Member
Member

by James Lindsay, seconded by Matt Simpson, to wit:

Resolution No, 16-01

Harold G. Taylor
Bruce Ferguson
Joseph P. LaFiura
Matthew Simpson
Louis Tessier
Dave O'Brien
John W. Weber
James T. Lindsay

Brian Campbell

Deborah Mineconzo
Robert C. Morris, Esquire

The meeting was called to order by the Chairman and upon roll being called. the following
Directors of the Corporation were:

PRESENT:

ABSENT:

RESOLUT~APPROVING CERTAIN AMENDMENTS TO (A) THE ISSUER'S
TAX-EXE 'MULTI-MODE VARIABLE RATE STUDENT HOUSING FACILITY
REVE (ADIRONDACK HOUSING ASSOCIATION, LLC PROJECT).

· RIE 201 IN THE AGGREGATE PRINCIPAL AMOUNT OF $25,210,000 AND
(B . UER'S TAXABLE MULTI-MODE VARIABLE RATE STUDENT

~~tflli~G FACILITY REVENUE BOND (ADIRONDACK HOUSING
ASSOCIATION, LLC PROJECT), SERIES 2012B IN THE AGGREGATE PRINCIPAL

O UNT OF $290,000 AND AUTHORIZING THE EXECUTION OF CERTAIN
UMENTS REGARDING THE ADIRONDACK HOUSING ASSOCIATION, LLC

PROJECT.

WHEREAS, on March I, 2012 the Issuer issued its Tax-Exempt Multi-Mode Variable Rate
Student Housing Facility Revenue Bonds (Adirondack Housing Association. LLC Project), Series 2012A
in the aggregate principal amount of up to $25,200.000 (the "Series 2012A Bonds") and its Taxable
Multi-Mode Variable Rate Student Housing Facility Revenue Bonds (Adirondack Housing Association,
LLC Project), Series 2012B in the aggregate principal amount of up to $300,000 (the "Series 2012B
Bonds," and together with the Series 20 12A Bonds, being collectively referred to as the "Bonds"); and



WHEREAS, the Bond was purchased by RBS Citizens, N.A. (the "Bank") pursuant to a bond
purchase agreement and reimbursement agreement dated as of March I. 2012 (the "Bond Purchase
Agreement"); and

WHEREAS, the Bonds were issued by the Issuer pursuant to a trust indenture dated as of March
L 2012 (the "Indenture") by and between the Issuer and The Bank of New York Mellon, as trustee (the
"Trustee") to finance a project (the "Project") for the benefit of Adirondack Housing Association. LLC
(the "Company") described as follows: (A) (I) the construction of an approximately 148.000 .square foot
student residence hall, containing approximately 406 beds and related academic, adl11inistrali ve~ :'>ecurity

and support facilities (the "Facility") on a parcel of real estate containing approximately 6.387 ao es and
located at 640 Bay Road in the Town of Queensbury, Warren County. New York (the "LandLand t~;'j the
acquisition and installation thereon and therein of various machinery, equipment ann-h~sonal
property (collectively, the "Equipment") (the Land, the Facility, and the E ipmcnt ,hereinafter
collectively referred to as the "Project Facility"), all of the foregoing to constitute t e construction and
improvement of student housing facilities and other directly and indirectly rela ities to be owned
and operated by the Institution; (B) the financing of all or a portion of the of the foregoing by the
issuance of the Bonds; (C) the granting of certain "financial assistance" ( ithin e meaning of Section
854(14) of the Act) with respect to the foregoing, including exemp~n ertain sales taxes, deed
transfer tax~s and mortgage recordi~g t~es (collectively with the I3P!l ., e "Financial Assistance"): and
(D) the making of a loan (the "Loan' ) ot the proceeds of the BOI14c;~t~f rnpany; and

~

WHEREAS, the Company has requested that the Tssllereij~r into certain amendments to the
Indenture; and .... ~

WHEREAS, the amendments are descri be in a certai n terin sheet from the Bank to the Company
dated April 15,2016 and attached hereto as Exhibit A (thevTerm Sheet"); and

WHEREAS, the Issuer has agre~o provide for the amendment of the Indenture in accordance
with the terms of the Term Sheet an~~~e any documents to provide for such amendment of the
Bonds;

NOW, THEREF . BE IT ESOLVED BY THE DIRECTORS OF COUNTIES OF
WASHINGTON AND ', _,CI VIC DEVELOPMENT CORPORATION AS FOLLOWS:

Section I. )(

The Iss~~pproves the following amendments to the Indenture:

~rm "Bank Purchase Rate" will be amended to provide that, while the
~~~~~ear interest at the Bank Purchase Rate, the Bank Purchase Rate applicable to the

Bonds will be 73% of the sum of the Adjusted L1BOR Rate, as determined by the Bank
each L1BOR Interest Period, plus 2.85%. Prior to this amendment, the applicable

B nk Purchase Rate was 73% of the sum of the Adjusted L1BOR Rate, as determined by
the Bank for each L1BOR interest Period, plus 3.00%.

Section 2.

The form and substance of the indenture, as amended by this resolution (the "Amended
Indenture"), are hereby approved.



Section 3.

In consequence of the foregoing, the Issuer hereby determines to (A) amend the Indenture by
executing and delivering the Amended Indenture and execute any other documents required to amend the
Indenture (such documents are hereby collectively referred to as the "Amended Documents").

Section 4.

The form and substance of the Amended Documents are hereby approved.

Section 5.

The Chairman (or Vice Chairman) of the Issuer is hereby authorized. o~a~,i Issuer, to
execute and deliver the Amended Documents and the other documents to be e. cu M Issuer in
connection therewith, and, where appropriate. the Secretary (or Assistant S of the Issuer is
hereby authorized to affix the seal of the Issuer thereto and to attest theeall in substantially the
forms thereof presented to this meeting with such changes, variation~.. issio and insertions as the
Chairman (or Vice Chairman) shall approve. the execution thereof by, e . an (or Vice Chairman)
to constitute conclusive evidence of such approval.

Section 6.

Section 7.

The officers, employees and agents of the Issuer are here yau orized and directed for and in the
name and on behalf of the Issuer to do all acts and, ~hil1gs req"ftireti or provided for by the provisions of the
Amended Documents, and to execute and del)ve~U such dditional certificates, instruments and
documents, to pay all such fees. charges and expe nses and to do all such further acts and things as may be
necessary or, in the opinion of the officer. .employ ee or agent acting, desirable and proper to effect the
purposes of the foregoing resolution al}d to cause compliance by the Issuer with all of the terms,
covenants and provisions of the Amended Documents binding upon the Issuer.... - .....

This Resolutiorj::sfialli fakc ~tTect immediately. The question of the adoption of the foregoing
Resolution was duly put to a vote on roll call, which resulted as follows:

V
VOTING: ~. A,YES NAYS ABSTAIN ABSENT

Harold G. TavJ~ 0'1

Bruce~erg~n J I
Joseeh P l ithiu~ I
Co~Tessler I

James~ndsay I

Dave O'Brien 1

John W. Weber I
Matthew Simpson I
Brian R. Campbell 1

TOTALS 8 I

The foregoing Resolution was thereupon declared duly adopted .



STATE OF NEW YORK )
) SS.:

COUNTY OF WARREN )

IN WITNESS WHEREOF, ) have hereunto set my har,tf-' mVPol"K> t'l lot'. 1ed the seal of the Issuer this
22nd day of June, 2016.

(S E A L)

I, the undersigned Secretary of The Counties of Warren and Washington Civic Development
Corporation (the "Issuer"), DO HEREBY CERTIFY that I have compared the foregoing copy of the
minutes of the meeting of the Issuer. including the Resolution contained therein. held on June 20. 2016
with the original thereof on file in my office. and that the same is a true and correct copy of said original
and of the whole of said original so far as the same relates to the subject matters therein refe rd n o.

/Y~

I FURTHER CERTIFY that (A) all members of said Issuer had due notice of saiSI I . ti rig/(B)
said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officer v (the
"Open Meetings Law"), said meeting was open to the general public, and duen~1)<,ill~ and place
of said meeting was duly given in accordance with such Open Meetings Law and D) er'?'w~s a quorum
of the members of the Issuer present throughout said meeting.

I FURTHER CERTIFY that as of the date hereof the attache On is in full force and
effect and has not been amended, repealed or rescinded. ~



EXHIBIT A

TERM SHEET

7



COUNTIES OF WARREN AND WASHINGTON
CIVIC DEVELOPMENT CORPORATION
5 Warren Street, Suite 210
Glens Falls, New York 12801

Tel. (518) 792-1312

The Executive/Governance Committee meeting of the Counties of Warren and
Washington Civic Development Corporation was held on Tuesday, February 9, 2016 at the
offices of FitzGerald Morris Baker Firth PC, 16 Pearl Street, Glens Falls, NY. The following
were:

Present:

Absent:

Also Present:

Bud Taylor
Bruce Ferguson
Joseph LaFiura

Matt Simpson

Kara 1. Lais, Esquire
Deborah Mineconzo

Chairman
Vice Chairman and Contracting Officer
Secretary/Treasurer

At Large Member

FitzGerald Morris Baker Firth, PC
Office Administrator

The minutes were taken by the Office Administrator.

Call to Order: Bud Taylor called the meeting to order at 9:27 am.

Minutes of prior Meeting: Upon motion by Mr. LaFiura, seconded by Mr. Ferguson, the
minutes of the January 12, 2016 Executive/Nominating Committee Meeting were
unanimously approved by the Committee.

Annual Review of Investment, Procurement Policies and Internal Controls:
The Committee reviewed the Investment and Procurement Policies along with the Internal
Control Procedures emailed to them before the meeting. The Committee made no
recommendations to change the policies and procedures at this time.

Governance and Audit /Finance Committee Meet ing Modifications:
The Committee approved changing the Charters for the Governance and Audit/Finance
Committee Meetings from twice a year to once per year or as needed. Formal approval will
be seeked from the Board at the Annual Meeting.

There being no further business, the Chairman adjourned the meeting at 9:29 am.

DATE Joseph LaFiura, Sec/Treasurer


