COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

5 Warren Street, Suite 210 Tel. (518) 792-1312
Glens Falls, New York 12801 website: www.warren-washingtonida.com
TO. ALL BOARD MEMBERS

COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

FROM: Bud Taylor, Chairman

DATE: December 11, 2017

The Counties of Warren and Washington Industrial Development Agency will
hold its regular monthly Board meeting as follows:

Date: Monday, December 18, 2017 at 4 pm.

Location: = Warren County Municipal Center, Lake George, NY

The purpose of the meeting will be to discuss new and unfinished business.
Enclosed (or attached) please find:

— Meeting Agenda with supporting data
— Monthly Financial Statements

Remember to call or email Debbie at the Agency Office at least 24 hours
beforehand if possible if you are unable to attend the meeting.

cc: Robert C. Morris, Esq. with agenda and all enclosures
Amanda Allen, Warren Co. Board Clerk with agenda
Debra Prehoda, Washington Co. Board Clerk with agenda
Bob Condon, The Post Star, with agenda
Michael Goot, The Post Star with agenda
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5 Warren Street, Suite 210, Glens Falls, NY 12801

Board Meeting Agenda
Monday, December 18, 2017
Attendance taken - Confirm Quorum

Accounts Payable

FitzGerald Morris Baker Firth PC
Professional Services November 2017
P. Hoffman Realty

Rent - January 2018

The Archives

Monthly storage charge

Time Warner

Monthly Phone & Internet Service
ShelterPoint Life

Annual premium for NY DBL

Seelye Office Systems

Office Supplies

Allen Forestry

Forestry Charge

Jarrett Engineers PLLC

Nov Professional Services
Associates of Glens Falls

Workers Comp Broker Fee

NYSIF

Workers Comp Policy Renewal
Associates of Glens Falls
Dishonesty Bond Renewal

EFTPS

Federal/FICA/MCR Payroll Taxes November 2017
Promptax

NYS Payroll Taxes November 2017
Tami Blondo

Net Payroll - November 2017

Current Accts Payable

PILOT Payments
Town of Kingsbury Water Department
GF Labels Lot 11

** Town of Queensbury

TRSB Water Tax

** North Country Property Holdings

2017-2018 School Taxes
TOTAL 3.2 Payments

Phone (518) 792-1312

$ 1,255.50
$ 370.00
$ 30.00
$ 125.21
$ 150.99
$ 132.27
$ 483.16
$ 373.60
$ 50.00
$ 305.46
$ 1,023.15
$ 222.52
$ 24.00
$ 1,319.14
$ 5,865.00
$50.50

$ 27.20
$15,423.68
$15,501.38

DEC 2017 IDA Board Meeting Agenda



3.4 Payments to be reimbursed from developer

FitzGerald Morris Baker Firth, PC $ 660.00
Irving Tissue, Inc. - $150M
FitzGerald Morris Baker Firth, PC $ 110.00
North Country Veterinary Referral Center Project
FitzGerald Morris Baker Firth, PC $ 13,737.00
Mohawk Werks
Total 3.4 Payables $ 14,507.00
Grand Total of All Payables: $ 20,372.00

4. Unfinished Business
a. Greenwich Preservation Group
b. Mohawk Industrial Werks
¢. North Country Property Holdings

5. Park Business
a. Logging Update

6. New Business
a. RAN Entertainment
b. Final Budget 2018 Approval
c. Officer Considerations for 2018
d. 2018 Meeting Schedule

Adjournment

DEC 2017 IDA Board Meeting Agenda



COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

5 Warren Street, Suite 210 Telephone:  (518) 792-1312
Glens Falls, New York 12801

At the Board Meeting of the Counties of Warren and Washington Industrial Development Agency
held on November 20, 2017 at the Washington County Municipal Center in EgrtEBdward, NY, the following
members were: y :

PRESENT: Bud Taylor an._
Bruce Ferguson . K'Chairman/Contract. Officer
Joseph LaFiura ' Secretz ure
Matt Simpson
Dave O’Brien
Louis Tessier

John Weber

ABSENT: Craig Leggett
Richard Moore (i

ALSO PRESENT: Robert Morris, Esqh, . 2GSy Baker Firth, PC
Tami Blondo \ o : .

Mlchael Goot Star Newspapers

Terra Care

the minutes of the October 16, 2017 Board Meeting minutes. Mr.

LaFiura seconded the motion and all voted in favor of the motion by voice vote.
Accounts Payable: »
Mr. LaFuira moved tQ aj

approved by roll call vo ..

e dhie accounts payables and Mr. Tessier seconded the motion. The motion was



Unfinished Business:

Greenwich Preservation Group:
Mr. Morris stated that approval had been given to the project last summer conditional on the project

obtaining grants. At this time the Agency is still awaiting response from the project attorney on a status
update. Several attempts to contact the attorney have been made with the most recent being November 14,
2017. Mr. O’Brien indicated that the LDC had been provided the same information that the IDA had
regarding grant funding and also was unable to obtain any information from the developer. At this time there
is nothing new to report.

Mohawk Industrial Werks: -\
Mr. Morris indicated that the project is tentatively scheduled to close ‘mext week pending the required
by legﬁl\@gnsel. The closing should

documents from Mr. Brandt as it appears he is no longer represented o
happen before the end of the year. . | )
North Country Property Holdings: y S

Mr. Morris indicated that we are awaiting a new lease fyém the company that owns the'land, This new
lease will be to a new tenant, a company that operatés the Meterinariéin practice. The new lease will
replace the previous lease to the specialty practice that was partiof the'original project approved by the
Agency. The Agency will need to approve the lease to the ne%nt and agree to keep the PILOT in
place. . L

Park Business: %
Smart Terra Care, LLC: 2 = :

Chairman Taylor introduced Mr. Dowd who hadiappeargd®
project, Smart Terra Care, LLC, Mr. John Dowdjof Sinart Tern
project to the Board and pubilie. 1

By

would bring 20 jobs to théa

> the Bxecutive Committee with his
f § Qare, LLC presented the proposed
ime potential projéet has an approximate value of $12 million and
gy are looking foriapproximately 6 to 7 acres for the business. The
project is an engineered biechar plan‘%ﬁvhich utilizes Sustainable biomass resources. The company’s
vision is to create sustainablg $elutions for present and futlif€ generations. Mr. O’Brien stated that there
is concern with PFOA’s from%pf ¢ féeyeled materials. Mr. Dowd indicated that this would not be
Q' Brien al: stioned how comstiigiion debris containing asbestos would be handled.

|_indicated that lie, did not #ve an answer for that but that he would get an answer from the
consultipg engineering firm. Mr. Do%ﬁg questioned as why there was a need for 4 plus acres and he
&d that it was to accommédate the'bigsfilter. Mr. Dowd explained that this would be a first of its

that there aﬁ_@@udies q_é‘ﬁe by Cornell University and others around the world that
support the progess. There wou@’:ﬁe no outside storage of the product. The project is tentatively looking
at a 24 hour a dayleperation, six days a week. There would be approximately 18 to 20 trucks per day,
olir, Outsidg noise would be at a minimum. Mr. O’Brien asked if he had considered
looking at property é@]\em@ﬁch as the Lock 8 Facility as it has water access on the canal, railroad
access and is more geared r truck traffic similar to what Mr. Dowd is proposing. Mr. Dowd indicated
that they were not set on any specific site. Chairman Taylor opened discuss to the public. A member of
the public who did not identify themselves asked how the heat would be transferred out of the building.
Mr. Dowd explained through the process the product is put through a dryer and then through one, fifty
foot stack.  Another member of the public, who also did not identify themselves stated that she was
working with a local group on sustainability issues and was rather excited to see this process being
presented. She questioned if there would be coordinating opportunities in the future. Mr. Dowd
indicated that that might be a possibility. Mr. Dowd also indicated that they have letters of intent with
some well-known businesses in the area and that they would be the collectors of the waste product and
not Smart Terra Care, LLC directly. Mr. John Kelly asked about the stack, the heat and odors. Mr.

2




Dowd stated that it is captured and put into the bio-filter. Mr. Kelly wanted to know how the emissions
are captured. Mr. Dowd stated that he did not have an answer for him and that would need to come from
the engineers. Mr. Kelly also wanted to know how the run-off would be handled from the dump trailers.
Mr. Dowd explained that this should not be an issue as the product is dumped into the storage bins within
the facility. Mr. Kelly wanted to know about the blower motors if they were rotary kilns and if they were
similar to the issue at RWS. Mr. Dowd stated that the motor is approximately 7 feet by 70 feet and that
he was unfamiliar with RWS. Mr. Dan Colombe stated that he had concerns with regard to seepage and
off-gases and is there chemical analysis done to ensure that there are no issues. Mr. Dowd indicated that
there would be a lab on site and that this process is better than what is being dgme now, with little to no
emissions into the air. Mr. Colombe indicated that he wants safeguards fm;*sﬁng of air quality from
off-gassing. Mr. Dowd stated that the environmental consultants would ;wiew this. Mr. Colombe also
indicated that he had a concern with noise. Where would the project bedecated within the Park given the
fact that the project is looking to run 24/7. Mr. Colombe indicated, ﬂ_,\nt thew should be concerned
with this. Mr. Joe Brilyea asked if there had been any prelimipary @scusswn&'mh DEC. Mr. Dowd
indicated that there have not been any local discussions, bubﬁss they do und’ﬁﬁ@nd the rules and
regulations and that this would be handled by the engmee,;mg firm. There were no me questlons or
comments from the public. Chairman Taylor indicated40,the Boardithat this was still\easl ly on in the
process and that there was no need for action by the Board @tythis pomﬁ. Mr. Taylor indicated that Mr.
Dowd still needed to be in contact with the Town of ngsbm@; Mr, ﬂ" Payler also indicatedfo the Board
that the project is for land purchase only and that the project is nﬁt%ﬁg’kmg for any benefit from the IDA.

Lo i \_,.‘ \

Mr. Ferguson indicated that the logging that ha&ﬂb&n-wwously apprové@hy the Board was taking place
and proceeding as planned. Mr. John Kelly, a mqg;nl:n:r'*lt;fl’l ﬂ‘ﬂgubhc statcdgjﬁﬁt he had read the previous
meeting minutes where it was stated that mainténance of thel k was being undertaken. He had
concerns regarding the loggmg as the last time the ‘areagvas log fich was approximately 22 to 25
years ago, it created a briar péteh h adjacent to his proﬁ‘ﬁty Mr. Fer@son indicated that the maintenance
of this area was to keep_ @ area “tﬂ "_ so that brushshogging could be done to maintain the property
and make it easier to mor future ales. Mr. Kellgyindicated that he felt it would be unlikely that
brush-hogging could be dor%gcausc &the stumps that W still in there. Mr. Taylor indicated that the
intent was to clear the land ¢ future roa nded to be placed to facilitate with showing of

| ;_,;-, ‘area should be checked as it has been clear-cut.

fact that the A* pey has a leaﬁold interest in the Fort Edward property, approval is requlred and
therefore a Resmﬂp put bef@ ¢ the Board for approval. There is no obligation or recourse against the
Agency. Irving Conm P cts will pay all legal fees associated with this request. A motion was
made by Mr. O’Brien ‘?ﬁ:’seconded by Mr. Simpson that the Resolution Approving a Collateral
Mortgage with Farm Cr;ﬁt East, ACA in connection with Irving Consumer Products, Inc. (Formerly
Known As Irving Tissue, Inc.). A roll call vote was taken and the Resolution was approved.

Counties of Warren and Washington Industrial Development Agency
Resolution No. 17-13

Adopted November 20, 2017



Introduced by Dave O’Brien
who moved its adoption.

Seconded by Matt Simpson

RESOLUTION APPROVING A COLLATERAL MORTGAGE WITH FARM CREDIT EAST, ACA
IN CONNECTION WITH IRVING CONSUMER PRODUCTS, INC. (FORMERLY KNOWN AS
IRVING TISSUE, INC.) AND AUTHORIZING EXECUTION AND DELIVERY OF THE SAME

Ray Terminals: &
Mr. Morris indicated that the project is under construction but tk at Ty

scheduled. e

No further business before the Board a motion was m
adjourn the meeting. All in favor of the motion, motios

Chairman adjourned the meeting at 4:50 p.m.

Date

N troduced bDave O’Brien
who moved its adoption.

RESOLUTION APE
IN CONNECTION
IRVING TISSUE,

IRVING CONSUMER PRODUCTS, INC. (FORMERLY KNOWN AS
D AUTHORIZING EXECUTION AND DELIVERY OF THE SAME

WHEREAS, the Counties of Warren and Washington Industrial Development Agency (the
“Agency”) is a body corporate and politic duly organized and existing under Section 890-c of the General
Municipal Law (“GML”) of the State of New York (the “State™), with its principal place of business at 5
Warren Street, Glens Falls, New York; and

WHEREAS, on December 22, 2009, the Agency entered into a Lease Agreement with Irving Tissue,
Inc., now known as Irving Consumer Products, Inc. (the “Company”) in connection with a project that was
undertaken at One Eddy Street in the Village of Fort Edward, County of Washington; and
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WHEREAS, in order to obtain financing for another project located in the State of Georgia from
Farm Credit East, ACA, the Company must execute a collateral mortgage on the property known at One
Eddy Street in the Village of Fort Edward, County of Washington, in which the Agency has a leasehold
interest; and

WHEREAS, the Company has requested that the Agency execute a mortgage in favor of Farm
Credit East, ACA in connection One Eddy Street in the Village of Fort Edward, County of Washington; and

WHEREAS, the Company is not in default of any of the terms of the
Agreement. ;

Agreement or the PILOT

NOW, THEREFORE, BE IT RESOLVED

1. That the Agency does hereby approve of the exggution, b gage from Irving

Consumer Products, Inc. to Farm Credit East, ACA in the an . adifi her determines
that said mortgage shall not be entitled to a mortgage tax i filing in the
Washington County Clerk’s Office as it does not relatest igi 00 Agency. Itis
anticipated that mortgage tax will not be paid by the Compan ral mortgage

2. That the Company shall be resp n51b1e for any expe sesuelating to this transaction, including
legal fees and County recording fees. K.

3. That the Agency does hereby auther ze th i 1 bsence of the Chairman, the
Vice Chairman, upon advice and consent of Agendy, Xe AT
any documents necessary to consur

4. This Resoluf ¢

The question of the ad '." of | 3901 i duly put to a vote by roll call, which resulted as
follows: : :

T ABSENT

ABSTAIN

Dave O'Brien
John W. Weber

Matthew Simpson

Craig Leggett X
Richard F. Moore X
TOTALS 7 0 0 2

The foregoing resolution was thereupon declared duly adopted.



) SS:
COUNTY OF WARREN )

This is to certify that I, Tami Blondo, Records Management Officer for the Counties of Warren and
Washington Industrial Development Agency, do hereby certify that the foregoing is a true and correct copy and the
whole thereof of a Resolution duly adopted by the Counties of Warren and Washington Industrial Development
Agency, Glens Falls, New York on the 20th day of November, 2017.

In witness whereof, I have hereto set my hand and affixed the official seal of unties of Warren and
Washington Industrial Development Agency on this 20th day of November, 2017.

Tami Blondo
Counties of Warren
[SEAL] Industrial Devel



Resolution No. 17-10
Adopted October 16, 2017

Introduced by Matt Simpson
who moved its adoption.
Seconded Joe LaFiura

RESOLUTION AUTHORIZING THE EXECUTION AND DELIVERY E
WARREN AND WASHINGTON INDUSTRIAL DEVELOPMEN
AGREEMENT AND RELATED DOCUMENTS IN CONNECT

INDUSTRIAL WERKS, LL.C PROJ

3
(PROJECT NO. 5202-17£ 45,
Al .

WHEREAS, Mohawk Industrial Werks LLC (the “@perator”), having an addn
Place, PO Box 426, Chadwicks, New York 13319, is ed 11ab41ty company cr
Laws of the State of Delaware and authorized to do busfi

THE COUNTIES OF
INCY OF A LEASE
ITH THE MOHAWK

WHEREAS, the Operator, in connection with 140 Rd LLC, the property owner (the
“Company”), has requested that the Agency grovide financial assis in the form of a payment of lieu of
taxes, mortgage tax exemption and sales ta ustrial development project (the
“Project”) to consist of: (i) the acquisition of & gial parcel or parcels of land
located 140 Carey Road, Town of Queensbury,

and equipping of a 12,000+/- square
rooming equipment including the

tes (the "Equ1pment" together w1th the Land and the
1connection with the contemplated uses; and (iv) the

having an effective date gf December 12, 2016 setting forth the terms and conditions of the Project; said
terms and conditions as set forth in the Preliminary Agreement shall survive the date of the Closing; and

WHEREAS, the Company and the Operator have agreed to indemnify the Agency against certain
losses, claims, expenses, damages and liabilities which may arise in connection with the transactions
contemplated by the lease of the Facility; and

WHEREAS, the Agency has determined that all of the requirements of the Act have been complied
with and that the contemplated transaction will further the public purposes of the Act; and
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WHEREAS, the Project constitutes a “Project” within the meaning of the Act; and

WHEREAS, a lease agreement (the “Lease Agreement”) with respect to the Project, along with
certain financing documents, will be executed by and between the Company and the Agency; and

WHEREAS, the Agency is a state agency under Section 8-0105 of the Environmental Conservation
Law of the State of New York and the Project is an action under Article 8 of said law (Article 8 hereinafter
being referred to as the “State Environmental Quality Review Act” or “SEQRA ,and under 6 NYCRR Part
617, §§617.2(b) and 617.3(g); and PN

WHEREAS, the Company has submitted to the Agency, and t has reviewed information
needed to determine whether or not the Project will have a significa :

WHEREAS, pursuant to Article 8 of the Environmental 3 i e regulations
adopted pursuant thereto by the Department of Environmenta i ite of New York
(collectively, the “SEQR Act”), the Agency previously i ndep SEQR Act
for which the Town of Queensbury Planning Board (thé¢*Plan argly

NOW, THEREFORE, BE IT RESOLVED:

(A) The Agency has been vested with allfpowe ent to carry out and
effectuate the purposes of the Act and to exercise ali d to it p

Company (i) will promote andimai _;% j "health general prosperity and economic
welfare of the citizens of the N 1 nties of Warren and Washmgton and improve

e ki by the Agency to be in material violation of the local zoning laws and
planning regulations Queensbury and all regional and local land use plans for the area in

to cause or result in the vi@lation of the health, labor, environmental or other laws of the United States of
America, the State of New York, the County of Warren or the Town of Queensbury; and

(G) (i) The Project is an “Unlisted Action” under SEQRA for which the Town of Queensbury
Planning Board (the “Planning Board™) has acted as lead agency. On or about April 18, 2017, the Planning
Board reviewed the Project Site Plan Application submitted on behalf of the Company and approved said
Site Plans, and issued its Negative Declaration that the Project will not have a significant impact on the
environment; and (ii) the Agency has thoroughly reviewed the environmental assessment form, negative
declaration and related supporting information presented to the Agency within the Company’s Application
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for Assistance in order to determine whether the Project might have any potential significant adverse impacts
upon the environment. After conducting this review, the Agency has determined that the acquisition,
construction and equipping of the Project Facility are consistent with social, economic and other essential
considerations and will not result in any significant adverse impacts on the environment. The Agency hereby
ratifies the findings and Negative Declaration of the Town of Queensbury Planning Board. In doing so, the
Agency satisfies the requirements of Part 617 of Title 6 of the New York Code of Rules and Regulations and
no further SEQRA review is required for the Project; and

(H) The Company/Operator have submitted an amended apphcatlon andy {.ncreased the total cost of
the Project to $2,160,420.00. .

SECTION 2. DETERMINATIONS. The Agency hereby deternﬁnwgﬂ,

(A) enter into the Underlying Lease from the Company lo t.he Agency and‘%hﬁ Lease Agreement with
the Company; and .

(B) execute and deliver all other certificates and 1ents including but not h mite

L{o @mortgage
for Project Facility, subject to the review and approval Bf ¢ c@sgl to the %ency 4

e
Li,.

r!';/

-w

it orized to acquire, construct and install
cquisition, construction and

.=s

. ed and confirmed™® &
71 -

SECTION 3. AUTHORIZATION. The Agency is here Y Al
the Facility. All previous acts taken by the Agency with respect to
installation of the Facility are hereby approved; rati

SECTION 4. APPOINTMENT OF COWﬁW&MENT (A) w appomtment of the Company
and the Operator as agents of the Agency to acquirg, construeti ___mstall tife Facility is hereby ratified and
confirmed. (B) The Agency does hereby consent to e the ( » and/or the Operator with the
authority to appoint third part§fag gentSito undertake tﬁ%mﬁct and Lgi!reby make available to such third party
agents an exemption fron;b N ¢ State sales and usg taxes in connection with undertaking the Project.
Such authority shall b&%{ defined @ nd verified in an,Agent Agreement to be entered into between the

Agency and the Company % the Operator.

1--._

- }v
; L}

\ OR PAYMENTS IN LIEU OF TAXES. The
'_ S (the “pPILOT Agreement”), is hereby approved, subject to
“ha the Agency's counsel and shall be in compliance and in
accorda anceithe Agency’s Uniform Tax E!lhugmon Policy. The PILOT Agreement shall be for a term of ten
(10) years* “Ihe PILOT paymen hedule ﬁall be as follows: Years 1-5: base assessed value plus 0% of the
sessed valuation att ble to improvements made to the Project Facility and Years 6-10: base

assessed value plusis0% of incre@d assessed valuation attributable to improvements made to the Project

Facility. "‘-:E;E- ;
.
SECTION 6. Al AL OF COMPANY’S FINANCING DOCUMENTS. The substance and

form of the Underlying Lya_se the Lease Agreement, the Agreement for Payments in Lieu of Taxes, and all
other certificates or documents to be delivered or executed and delivered by the Agency (hereinafter
collectively referred to as the “Closing Documents™) are hereby approved, subject to approval as to content
by the Chairman and the Agency's counsel. The Company and the Operator shall be required to provide
insurance protecting the Agency against loss or losses from liabilities with a single combined limit of not less
than $2,000,000 per accident or occurrence and a blanket excess liability policy in an amount of not less than
$5,000,000.

SECTION 7. AUTHORIZED REPRESENTATIVES. (A) The Chairman or the Vice Chairman is
9



hereby authorized to execute and deliver the Closing Documents. If required, the signature of the Chairman
or Vice Chairman shall be attested by the Secretary or Treasurer of the Agency (or Agency Counsel, in the
absence of a Secretary/Treasurer) who, if required, shall affix a facsimile of the Agency's seal to documents
required to be under seal. (B) On the advice of Counsel to the Agency, the Chairman or Vice Chairman shall
make such reasonable changes to the Closing Documents as shall be required to promote and protect the
Agency's interests with respect to the Project. All such changes shall be made prior to the closing.

SECTION 8. FURTHER ASSURANCE. The officers, employees and agents of the Agency are
hereby authorized and directed to do all acts required by the provisions of the Clesing Documents, and to
execute and deliver all additional certificates, instruments and documents ang apall fees, charges and
expenses and do all other acts that may be necessary or proper to effectuatgithe purposes of this resolution.
None of the members, officers, directors, employees or agents (except the‘CGompany) of the Agency, shall be
personally liable under the other Closing Documents. . o

SECTION 9. FILING OF DOCUMENTS. Originals ofall"Gl ' b t8for the Project shall
be filed and maintained in the office of the Agency. . '

SECTION 10. PUBLIC INSPECTION. A copf0

be placed on file in the office of the Agency, where they sha
business hours.

follows:

ABSTAIN

VOTING:

Harold G. Taylor

Bruce A. Ferguson

Joseph P. LaFiura

Louis Tessi

Dave O'

John eber

Matthe son

Craig L . X
Richard F. M X

TOTALS 6 0 0 3

The foregoing resolutionVas thereupon declared duly adopted.
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Resolution No. 17-12
Adopted October 16, 2017

Introduced by Bruce Ferguson
who moved its adoption.

Seconded by Mr. LaFiura

RESOLUTION TAKING ACTION EXTENDING AUTHORIZATHONFOR SALES TAX
EXEMPTION TO THE KENNY & DITTRICH AMHERST, LLC, 'AGENT OF THE AGENCY
FOR THE PURPOSE OF CONSTRUCTING AND EQUIPPING ¥

& PROJECT FACILITY (AS
DEFINED HEREIN) =

WHEREAS, Kenny & Dittrich Amherst, LLC (the “Co o s of 365 Canada
Street, Lake George, New York, is a limited liability compz , of the State of
New York, and 2 > .

WHEREAS, the Agency, on behalf of the Company,
project (the “Project”) consisting of (i) the acquisition of an inte
located at 365 Canada Street, Village of Lake,George, Town of La
New York (the “Land”); (ii) the construction amdiequipping of a 108,
additional retail space (the “Facility”); (iii) the eigt of certain furnishings and
fixtures (the "Equipment" together with the Land e "Project Facility") to be
used in connection with the contemplated uses; an leas: yiect Facility to the Company, all
pursuant to Title 1 of Article 18-A of the General Mu w of tate of New York, Chapter 862 of

tin a certain commercial parcel of land
George, County of Warren, State of
e foot 120 room hotel and

WHEREAS, uné
power and authority to und

and issued an IDA Appointment of Project Operator or
for Sales Tax Exemption to the Company (the “Exemption

] No. 16-18, dated October 17, 2016, the Agency approved an extension of
the IDA Appoi Operator or Agent concerning the sales tax exemption; and

expired on September 3 7; and

WHEREAS, the 'I ompany has requested that the Agency extend its authorization for sales tax
exemption until the completion of construction or March 31, 2018, whichever date is earlier; and

WHEREAS, the Agency has reviewed information needed to make a determination to extend the
sales tax exemption authorization.

NOW, THEREFORE, BE IT RESOLVED:
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1. That it is in the best interest of the Agency to complete the Project as described above; and

2. That the Agency hereby authorizes the extension of the sales tax exemption for Kenny & Dittrich
Amherst LLC and all duly appointed third party agents to the earlier of (i) March 31, 2018, (ii) the
completion of construction or (iii) the termination or suspension of this authorization to extend the sales tax
exemption and authorizes that the extension be properly filed with the NYS Department of Taxation and
Finance; and

3. That the Agency hereby approves of the extension of the Underlying kez
Agreement and Agreement for the Payment in Lieu of Taxes as may be requiséd

¢ Agreement, Lease
idapplicable; and

4. That the Agency hereby authorizes the Chairman to execute andiall documentation necessary

to effectuate the terms of this resolution; and

al fees or expenses incurred as a

5. That the Agency shall require the Company to pay f@
result of the granting of said extension; and 4

6. That this resolution shall take effect immedidtely :

The question of the adoption of the foregoing resolution Wask

duly put to a vote by rll call, which
resulted as follows: -

VOTING: AYES NAYS AB ENT
Harold G. Taylor X
Bruce A. Ferguson X
Joseph P. LaFiura X
Louis Tessier

Dave O'Brien

John W. Weber

Matthew Simpson X

The foregoing b N ereipon declared duly adopted.
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COUNTIES OF WARREN & WASHINGTON INDUSTRIAL DEVELOPMENT AGENCY (WWIDA)

BUDGET FOR YE 2018
BUDGET ACTUALYTD BUDGET
INCOME | 2017 Jan - Sept 2017 2018
Nonoperating Revenue:
Investment Earnings
Interest Income S 500.00 S 346.40 S 500.00
Total Investment Earnings S 500.00 S 346.40 S 500.00
Other Nonoperating Revenue:
Funds from Phase |l Logging Sales S 500.00 S -
Funds from WWCDC per Grant Agreement S - S - S 45,000.00
Miscellaneous Income - Nonoperating S 100.00 S - S 100.00
Lot Sales
Legal Reimbursement 3.4 - Lot Sales S 5,000.00 S - S 5,000.00
Sale of Land 44,250.00 - 44,250.00
Total Lot Sales S 49,250.00 S - S 49,250.00
Total Nonoperating Revenue: S 50,350.00 S 346.40 S 94,850.00
Operating Revenue:
Charges for Services
Application Fees S 1,000.00 S 1,000.00 S 1,000.00
Project Fees - Existing - -
Project Fees - New 50,000.00 227,967.00 75,000.00
Total Charges for Services S 51,000.00 S 228,967.00 S 76,000.00
Project - Legal Reimbursement 3.4 S 25,000.00 S 51,911.50 S 25,000.00
Miscellaneous Other Oper Revenue S 100.00 S - S s
Total Operating Revenue S 76,100.00 S 280,878.50 S 101,000.00

TOTAL INCOME: S 126,450.00 S 281,224.90 S 195,850.00




En ~ EXPENSES ' |

Nonoperating Expenses
Airport Industrial Park:

Real Property/Sewer/Water Taxes - Lots

Total Airport Industrial Park Expenses

Total Nonoperating Expenses:

Operating Expenses:
Other Operating Expenses
Miscellaneous

Insurance
Disability Insurance
Liability Insurance
Public Officials Liability
Employee Dishonesty Bond (3 yrs)
Workers' Compensation Insurance

Total Insurance

Lot Sales - Legal Expenses Reimb. 3.4

Contractual Services
Advertising
AIP - Misc Contractual Services (brushcutting)
Computer & Website Related
Dues
Rent
Subscriptions
Telephone and Internet (Spectrum)

Total Contractual Services
Total Other Operating Expenses:

Professional Service Contracts:
Accounting
Engineering - Phase |l & Wetlands
Engineering - Phase | & General
Legal
Dev. Projects Reimb. 3.4
General

Total Legal:

Total Professional Service Contracts

15,000.00 11,896.79 15,000.00

$ 15,000.00 11,896.79 15,000.00
$ 15,000.00 11,896.79 15,000.00
$ 225.00 5,146.35 225.00
S 125.00 - 125.00
6,000.00 516.00 1,500.00

1,500.00 1,486.95 1,500.00

- - 1,100.00

400.00 - 400.00

$ 8,025.00 2,002.95 4,625.00
$ 5,000.00 < 5,000.00
$ 1,000.00 495.50 1,000.00
2,000.00 - 2,000.00

1,500.00 1,015.12 1,500.00

1,200.00 750.00 1,200.00

4,800.00 3,330.00 4,800.00

200.00 - 200.00

1,500.00 1,125.72 1,500.00

$ 12,200.00 6,716.34 12,200.00
$ 25,450.00 13,865.64 22,050.00
$ 13,000.00 12,803.00 13,000.00
2,000.00 649.38 1,500.00

100.00 570.00 300.00

25,000.00 51,911.50 25,000.00

17,000.00 6,212.19 15,000.00

$ 42,000.00 58,123.69 40,000.00
$ 57,100.00 72,146.07 54,800.00




Staff Payroll for WWIDA
Supplies & Materials:
File Storage
Misc Office Expenses
Office Supplies
Postage
Total Supplies and Materials
Employee Benefits
Medicare - Company Expense
FICA - Company Expense
Unemployment Insurance
Total Employee Benefits

Contingency Expenses

Total Operating Expenses

TOTAL EXPENSES:

21,000.00 15,627.80 20,000.00
400.00 270.00 400.00
120.00 46.60 120.00
600.00 772.58 750.00
500.00 149.83 300.00

1,620.00 1,239.01 1,570.00
304.50 204.96 290.00
1,302.00 875.90 1,240.00
250.70 134.59 250.00
1,857.20 1,215.45 1,780.00
1,500.00 - 1,500.00
108,527.20 104,093.97 101,700.00
123,527.20 115,990.76 116,700.00
2,922.80 165,234.14 79,150.00




COUNTIES OF WARREN & WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

BOARD MEETING SCHEDULE
2018

Unless otherwise specified, all IDA Board Meetings will take place on the
third Monday* of each month at 4:00 p.m. in either:

Warren County - Committee Room 2™ Floor

Washington County- Board of Supervisors’ Chambers Bldg B

CDC (Civic Development Corporation) Board Meetings will be held on an
“gs needed” basis. When needed, they will be scheduled to immediately

follow the IDA meetings on the same dates below.

January 16, 2018 (Tuesday)

Washington County

February 26, 2018 (Monday) **

Warren County

March 19, 2018

Washington County

April 23, 2018

Warren County

May 21, 2018

Washington County

June 25, 2018

Warren County

July 23, 2018

Washington County

August 13, 2018

Warren County

September 24, 2018

Washington County

October 22, 2018

Warren County

November 19, 2018

Washington County

December 17, 2018

Warren County

January 22, 2019 (Tuesday)

Washington County

February 19, 2019 (Tuesday) **

Warren County

*Note Exceptions in January & February Meetings due to federal Monday holidays (Martin Luther

King Day & Presidents’ Day) .

** February Meeting —Includes Annual Meeting




WWIDA
Profit & Loss Budget vs. Actual

Year to Date

1210717

Jan - Nov 17 Budget $ Over Budget
Ordinary Income/Expense
Income
Nonoperating revenue
Investment Earnings
2401 - Interest Income 521.53 500.00 21.53
Total Investment Earnings 521.53 500.00 21.53
Other nonoperating revenue
Misc Income - Nonoperating 0.00 100.00 (100.00)
Total Other nonoperating revenue 0.00 100.00 (100.00)
2675 - Lot Sales
Legal Reimbursement-Lot Sales 0.00 5,000.00 (5,000.00)
Sale of Land 0.00 44,250.00 (44,250.00)
Total 2675 - Lot Sales 0.00 49,250.00 (49,250.00)
Total Nonoperating revenue 521.53 49,850.00 (49,328.47)
Operating Revenue
Charges for Services
2116 - Application Fees 1,000.00 1,000.00 0.00
2116.2 - Project Fees - New 244,170.00 50,000.00 194,170.00
Total Charges for Services 245,170.00 51,000.00 194,170.00
Other Operating Revenue
2770 - Project - Legal Reimb 3.4 67,387.56 25,000.00 42,387.56
2770.2 - Misc Income - operating 0.00 100.00 (100.00)
Total Other Operating Revenue 67,387.56 25,100.00 42,287.56
Total Operating Revenue 312,557.56 76,100.00 236,457.56
Total Income 313,079.09 125,950.00 187,129.09
Gross Profit 313,079.09 125,950.00 187,129.09
Expense
Nonoperating Expenses
107 - Airport Industrial Park
Property/Sewer/Water Taxes AlP 12,396.79 15,000.00 (2,603.21)
Total 107 - Airport Industrial Park 12,396.79 15,000.00 (2,603.21)
Total Nonoperating Expenses 12,396.79 15,000.00 (2,603.21)
Operating Expenses
Other operating expenses
Miscellaneous 5,146.80 225.00 4,921.80
1910.4 - Insurance
Disability Insurance 150.99 125.00 25.99
Liability/Commercial Insurance 1,407.52 6,000.00 (4,592.48)
Public Officials Liability 1,486.95 1,500.00 (13.05)
Workers' Comp Insurance 0.00 400.00 (400.00)
Total 1910.4 - Insurance 3,045.46 8,025.00 (4,979.54)
2675.1 - Sale of Lots
Legal Exp. for Lot Sales 3.4 0.00 5,000.00 (5,000.00)
Total 2675.1 - Sale of Lots 0.00 5,000.00 (5,000.00)
6460.4 - Contractual Services
Advertising 767.25 1,000.00 (232.75)
Airport Park - Misc Services 1,260.00 2,000.00 (740.00)
Computer & Website Related 1,015.12 1,500.00 (484.88)
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WWIDA
Profit & Loss Budget vs. Actual

Year to Date

12/0717

Jan - Nov 17 Budget $ Over Budget
Dues 750.00 1,200.00 (450.00)
Rent 4,070.00 4,800.00 (730.00)
Subscriptions 0.00 200.00 (200.00)
Telephone and Internet 1,375.86 1,500.00 (124.14)
Total 6460.4 - Contractual Services 9,238.23 12,200.00 (2,961.77)
Total Other operating expenses 17,430.49 25,450.00 (8,019.51)
Professional service contracts
Accounting 12,803.00 13,000.00 (197.00)
Engineering-Phase |l & Wetlds 649.38 2,000.00 (1,350.62)
Engineering - Phase | & General 998.13 100.00 898.13
Legal
Fees for Project 3.4 billing 53,650.56 25,000.00 28,650.56
General 8,264.19 17,000.00 (8,735.81)
Legal - Other 2,497 .50
Total Legal 64,412.25 42,000.00 22,412.25
Total Professional service contracts 78,862.76 57,100.00 21,762.76
6460.45 - Staff Payroll - WWIDA 20,227.60 21,000.00 (772.40)
6460.5 - Supplies and Materials
File Storage 353.85 400.00 (46.15)
Misc Office Expenses 46.60 120.00 (73.40)
Office Supplies 1,415.21 600.00 815.21
Postage 269.83 500.00 (230.17)
Total 6460.5 - Supplies and Materials 2,085.49 1,620.00 465.49
9000 - Employee Benefits
Medicare - Company 277.55 304.50 (26.95)
Social Security - Company 1,186.23 1,302.00 (115.77)
Unemployment Insurance 224 .91 250.70 (25.79)
Total 9000 - Employee Benefits 1,688.69 1,857.20 (168.51)
Total Operating Expenses 120,295.03 107,027.20 13,267.83
Total Expense 132,691.82 122,027.20 10,664.62
Net Ordinary Income 180,387.27 3,922.80 176,464 .47
Other income/Expense
Other Expense
9100 - Contingency 0.00 1,500.00 (1,500.00)
Total Other Expense 0.00 1,500.00 (1,500.00)
Net Other Income 0.00 (1,500.00) 1,500.00
Net Income 180,387.27 2,422.80 177,964.47
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WWIDA

12007117 Profit & Loss
Accrual Basis November 2017

Ordinary Income/Expense
Income
Operating Revenue
Charges for Services
2116.2 - Project Fees - New

Total Charges for Services

Other Operating Revenue
2770 - Project - Legal Reimb 3.4

Total Other Operating Revenue
Total Operating Revenue
Total Income
Gross Profit

Expense
Operating Expenses
Other operating expenses
1910.4 - Insurance
Disability Insurance
Liability/Commercial Insurance

Total 1910.4 - Insurance

6460.4 - Contractual Services
Airport Park - Misc Services
Rent
Telephone and Internet

Total 6460.4 - Contractual Services
Total Other operating expenses

Professional service contracts
Engineering - Phase | & General
Legal

Fees for Project 3.4 billing
General

Total Legal
Total Professional service contracts

6460.45 - Staff Payroll - WWIDA
6460.5 - Supplies and Materials
File Storage
Office Supplies

Total 6460.5 - Supplies and Materials
Total Operating Expenses
Total Expense
Net Ordinary income

Net Income

Page 1

Nov 17

16,203.00

16,203.00

15,613.56

15,613.56

31,816.56

31,816.56

31,816.56

150.99
891.52

1,042.51

1,260.00
370.00
125.21

1,765.21

2,797.72

285.63

1,629.06
2,052.00

3,681.06

3,966.69
1,094.40

30.00
343.35

373.35

8,232.16

8,232.16

23,584.40

23,584.40




WWIDA

12007117 Balance Sheet
As of November 30, 2017

ASSETS
Current Assets
Checking/Savings
200 - Cash

Total Checking/Savings

Accounts Receivable
380A - Accounts Receivable

380B - Accounts Receivable - PILOTS

Total Accounts Receivable

Other Current Assets
210 - Petty Cash

380D - Due from attorney-escrow deposi

380F - Instaliment Sale-GF Labels
480 - Prepaid Insurance

Total Other Current Assets
Total Current Assets

Fixed Assets
101 - Land
104 - Machinery and Equipment

114 - Accumulated Depreciation
Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Other Current Liabilities
602 - Payroll Liabilities

615 - Customers' Deposit
631 - Due to other governments

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
924 - Net Assets - Unrestricted
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Page 1

Nov 30, 17 Nov 30, 16
723,990.76 554,634.61
723,990.76 554,634.61

23,560.56 2,363.46
-0.45 0.00
23,560.11 2,363.46
220.09 100.60
10,000.00 25,000.00
12,750.00 21,250.00
2,016.18 2,392.60
24,986.27 48,743.20
772,537.14 605,741.27
519,262.59 519,262.59
10,434.48 10,434.48
-10,036.21 -9,788.91
519,660.86 519,908.16
1,292,198.00 1,125,649.43
101.92 347.23
10,000.00 25,000.00
59.23 0.00
10,161.15 25,347.23
10,161.15 25,347.23
10,161.15 25,347.23
1,101,649.58 1,061,686.34
180,387.27 38,615.86
1,282,036.85 1,100,302.20
1,292,198.00 1,125,649.43




WWCDC
1200717 - Balance Sheet

Accrual Basis

As of November 30, 2017

ASSETS
Current Assets
Checking/Savings
Checking Account

Total Checking/Savings
Total Current Assets

Fixed Assets
Organizational costs
Accumulated amortization
Organizational costs - Other

Total Organizational costs
Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
Unrestricted Net Assets
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Nov 30, 17 Nov 30, 16
67,488.44 16,635.78
67,488.44 16,635.78
67,488.44 16,635.78

-2,067.10 -2,067.10

7,756.00 7,756.00
5,688.90 5,688.90
5,688.90 5,688.90
73,177.34 22,324.68
22,324.68 24,627.07
50,852.66 -2,302.39
73,177.34 22,324.68
73,177.34 22,324.68
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12/07/117
Accrual Basis

WwWCDC
Profit & Loss Budget vs. Actual

Year to Date

Ordinary Income/Expense
Income
Operating Revenues
Charges for Services
Administrative Fees - New Proj
Application Fees
Charges for Services - Other

Total Charges for Services

Other Operating Revenues
Legal reimb. from developer 3.4

Total Other Operating Revenues
Total Operating Revenues
Total Income

Expense
Operating Expenditures
Insurance - Liability, D and O
Misc Business Expenses

Professional Services Contracts
Accounting Fees
Legal Fees
Legal - 3.4 reimb. by developer
Legal - General

Total Legal Fees
Total Professional Services Contracts
Total Operating Expenditures
Total Expense
Net Ordinary Income

Net Income

Jan - Nov 17 Budget $ Over Budget
52,500.00
500.00 500.00 0.00
0.00 22,500.00 -22,500.00
53,000.00 23,000.00 30,000.00
17,665.66 15,000.00 2,665.66
17,665.66 15,000.00 2,665.66
70,665.66 38,000.00 32,665.66
70,665.66 38,000.00 32,665.66
172.34 250.00 -77.66
0.00 100.00 -100.00
1,975.00 1,975.00 0.00
17,665.66 15,000.00 2,665.66
0.00 1,500.00 -1,500.00
17,665.66 16,500.00 1,165.66
19,640.66 18,475.00 1,165.66
19,813.00 18,825.00 988.00
19,813.00 18,825.00 988.00
50,852.66 19,175.00 31,677.66
50,852.66 19,175.00 31,677.66
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COUNTIES OF WARREN AND WASHINGTON
CIVIC DEVELOPMENT CORPORATION

5 Warren Street, Suite 210 Tel. (518) 792-1312
Glens Falls, New York 12801 website: www.warren-washingtonida.com
TO: ALL BOARD MEMBERS

COUNTIES OF WARREN AND WASHINGTON
CIVIC DEVELOPMENT CORPORATION

FROM: Bud Taylor, Chairman

DATE: December 11, 2017

The Counties of Warren and Washington Civic Development Corporation will
hold a Board meeting as follows:

Date: Monday, December 18, 2017 immediately following IDA Board
Meeting at 4 pm.

Location: Warren County Municipal Center, Lake George, NY

The purpose of the meeting will be to approve the final budget and 2018 meeting
schedule.

cc: Robert C. Morris, Esq. w/ all enclosures
Amanda Allen, Warren Co. Board Clerk w/ agenda
Debra Prehoda, Washington Co. Board Clerk w/agenda
Bob Condon, The Post Star, with agenda



5 Warren Street, Suite 210 Phone (518) 792-1312
Glens Falls, New York 12801

BOARD MEETING AGENDA
December 18, 2017

1. Call to Order & Confirm Attendance/Quorum

2. Approval of minutes of last Board Meeting of November 20, 2017
3. Final Budget Approval for 2018

4. 2018 Meeting Schedule

Adjournment

DEC 2017 CDC Board Mtg Agenda



COUNTIES OF WARREN AND WASHINGTON
CIVIC DEVELOPMENT CORPORATION

5 Warren Street, Suite 210 Telephone:  (518) 792-1312
Glens Falls, New York 12801

At the Board Meeting of the Counties of Warren and Washington Civic Development
Corporation held on November 20, 2017 at the Washington County Mumc1pa « enter in Fort Edward, NY,
the following members were: .

PRESENT: Bud Taylor Chairman 4%
Bruce Ferguson ontract. Officer
Joseph LaFiura
Matt Simpson
Dave O’Brien
Louis Tessier
John Weber

ABSENT: Craig Leggett
Richard Moorey,

ALSO PRESENT: Robert Morris, ESg, fortis. Baker Firth, PC
Tami Blondo . ratc
Michael Goot

' 1 were still interested in having the annual holiday get together after the

December Board Meen : were in favor.

No other business before the Board, a motion was made by Mr. Tessier and seconded by Mr. Simpson to
adjourn the meeting. All in favor of the motion, motion was carried.

Chairman adjourned the meeting at 4:55 p.m.

Date Joseph LaFiura, Secretary/Treasurer



~|Charges for Services

C\Users\WWIDA\Documents\CDC - General, Budget\BUDGETS - CDC\2018 Budget CDC

' Project Fees - New - B 22,500.00 § - 23,000.00
‘Application Fees - - 500.00 500.00 500.00
| - - Total Charges for Services 23,000.00 $ 500.00 23,500.00
\Other Operating Revenue -
5 ‘Re_imburseatie Legal from Projects 3.4 15,000.00 15,000.00
[ | o ~ Total Operating Revenue 38,000.00 $ 500.00 38,500.00
TOTAL INCOME 38,00000 § 500.00 38,500.00
| exeemnses
Operating Expenses
Insurance - Liability Public Officials 250.00 $ 172.34 200.00
Miscellaneous 100.00 $ - 100.00
Supplies & Materials - $ - 100.00
Contractual Services
Accounting 1,975.00 $ 1,975.00 2,500.00
Legal
Reimburseable from projects 3.4 15,000.00 - 15,000.00
General Legal 1,500.00 - 1,500.00
Total Contractual Services 18,475.00 $ 1,875.00 19,000.00
Nonoperating Expenses
Funds to IDA per Grant Agreement - $ - 45,000.00
TOTAL EXPENSES 18,825.00  § 2,147.34 64,400.00
| ]
1917500  §  (1.647. 25,900.00

10f1




COUNTIES OF WARREN & WASHINGTON
CIVIC DEVELOPMENT CORPORATION

BOARD MEETING SCHEDULE
2018

Unless otherwise specified, all IDA Board Meetings will take place on the
third Monday* of each month at 4:00 p.m. m either:

Warren County - Committee Room 2™ Floor

Washington County- Board of Supervisors’ Chambers Bldg B

CDC (Civic Development Corporation) Board Meetings will be held on an
“gs needed” basis. When needed, they will be scheduled to immediately

follow the IDA meetings on the same dates below.

January 16, 2018 (Tuesday)

Washington County

February 26, 2018 (Monday) **

Warren County

March 19, 2018

Washington County

April 23, 2018 Warren County
May 21, 2018 Washington County
June 25, 2018 Warren County
July 23, 2018 Washington County

August 13, 2018

Warren County

September 24, 2018

Washington County

October 22, 2018

Warren County

November 19, 2018

Washington County

December 17, 2018

Warren County

January 22, 2019 (Tuesday)

Washington County

February 19, 2019 (Tuesday) **

Warren County

*Note Exceptions in January & February Meetings due to federal Monday holidays (Martin Luther

King Day & Presidents’ Day) .

*¥ February Meeting —Includes Annual Meeting




