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TO:  EXECUTIVE/PARK COMMITTEE MEMBERS 
  COUNTIES OF WARREN AND WASHINGTON 

   INDUSTRIAL DEVELOPMENT AGENCY  
 

FROM: Bud Taylor, Chairman 
 
DATE: December 7, 2015 
 

 

The Executive/Park Committee of the Counties of Warren and Washington 
Industrial Development Agency will hold its monthly meeting on the REVISED DATE 
AND TIME as approved during the November Board Meeting:  

 
Date:  Monday, December 14th, 2015 at 9:00 am 
 
Location: FitzGerald Morris Baker Firth PC 

16 Pearl Street, Glens Falls, NY. 
 

   
 

cc: All WWIDA Members 
 Robert C. Morris, Esquire (with attachments) 
 Thomas Jarrett, Jarrett Engineers (with attachments) 
 Amanda Allen, Warren County Board Clerk (with agenda) 
 Debra Prehoda, Washington County Board Clerk (with agenda) 
 Scott Donnelly, The Post Star (with agenda) 
  



 

 

Counties of Warren and Washington 

 Industrial Development Agency 

And  

Counties of Warren and Washington 

Civic Development Corporation 

 

JOINT AGENDA 

EXECUTIVE/PARK COMMITTEE MEETING 

    December 14, 2015 

 
IDA: 

       

Park Committee: 

 

1. Approval of November 9, 2015 Minutes 

 

2. R/O/W Phase I to Town  

 

Executive Committee: 

 

1. Innovative Concepts Update (Morris) 

 

2. TFC Enterprises (Tree Paad) Update (Morris)  

 

3. Morris Products 1 year extension request 

 

4. Inquiry from a Lake George Motel 

 

5. YE Accounting & Auditors Information 

 

6. Budget 2016– Final 

 

7. Officer Nominations for 2016 

 

8. Other Matters 

 

 

CDC: 

1. Approval of Minutes of October 14, 2015 

 

2. Budget 2016 – Final  

 

 

 Adjournment  

 



 

 

COUNTIES OF WARREN AND WASHINGTON                                                                                                                                                                                                                              

INDUSTRIAL DEVELOPMENT AGENCY                                               
5 Warren Street, Suite 210      Tel. (518) 792-1312 
Glens Falls, New York 12801      

 
The Executive/Park Committee meeting of the Counties of Warren and 

Washington Industrial Development Agency was held on Monday, November 9, 2015 at the 
offices of FitzGerald Morris Baker Firth PC, 16 Pearl Street, Glens Falls, NY. The following 
were: 
 
Present:  Bud Taylor   Chairman 
   Joseph LaFiura  Secretary/Treasurer 
   Matt Simpson  At Large Member 
    
Absent:  Bruce Ferguson  Park and Vice Chairman 

   
Also Present: Robert C. Morris, Esq. FitzGerald Morris Baker Firth, PC 
   Tom Jarrett   Jarrett Engineers PLLC 
   Jeff Schwartz  Patti Company/Morris Products 
   Jerry Nudi   Resident and Developer 
   Deborah Mineconzo  Office Administrator 
    
The minutes were taken by the Office Administrator. 

 
Call to Order:  Bud Taylor called the meeting to order at 8:32 am. 
 
Minutes of prior Meeting: Upon motion by Mr. LaFiura, seconded by Mr. Simpson, the 
minutes of the October 14, 2015 Executive/Park Committee Meeting were unanimously 
approved by the Committee.  
 

Executive Committee: 
Innovative Concepts Consulting, LLC: 
Mr. Morris advised the Committee that he has requested an amended application from 
Innovative Concepts Consulting, LLC. The combined mortgages for the first project (ICC4 
West Main LLC) and the new second project will be $3.7 million.  If the revised application 
is received before next week’s Board Meeting, Mr. Morris stated a public hearing could be 
scheduled and approved by the Board on Monday.  He reminded everyone that new 
project, (Innovative Concepts Consulting LLC) is not requesting a PILOT. They are seeking 
assistance with sales tax on purchases and the mortgage tax. 
  
TFC Enterprises (Tree Paad) Update: 
Mr. Morris reported the Public Hearing for TFC Enterprises is scheduled as Board 

approved for Monday, November 16th at 10 am at the Queensbury Town Hall. He will 
prepare an Inducement Resolution for the Board to consider at the Board Meeting at 4pm 
the same day. Mr. Morris advised the group Kara Lais represented Patti Garrand and her 
husband on their residential closing recently.  
 
Other Matters: 
Mr. Morris brought up the subject of considering a change in the Agency’s PILOT policy. It 
would be necessary to contact all involved Town’s if the Agency wants to change the 
current policy.  No one recommended changing the current policy at this time. 



 

 

 
Morris Products Expansion Delay: 
Mr. Schwartz advised the Committee he now has the Building Permit and getting the bids 
ready for the expansion. Due to several contractor related issues, the construction will not 
be commencing until April 2016.  Mr. Schwartz would like another extension on his sales 
tax and beginning PILOT schedule by a year. A formal letter regarding the additional time 
is requested from Mr. Schwartz for the Board to consider. Mr. LaFiura moved to put the 
subject of amending the sales tax and PILOT to the full Board with Mr. Simpson 
seconding. All voted in favor of the motion. The Committee requested Mr. Schwartz attend 
the Board Meeting next Monday to advise all the members on the delay.  
 

Change to Park Committee: 

Information on development of Lewis parcels in Phase I: 
Mr. Jarrett disclosed for the record that he has done an environmental review of the Lewis 
parcels several years ago that are currently for sale.  
 

Jerry Nudi arrived and advised the group of his business history and reasons for 
considering the purchase of land for sale from Mrs. Lewis in Phase I. He added timing of 
the purchase of the lots available from Mrs. Lewis is currently indefinite since he is 
involved with another possible project presently. He also has no definite plans on what he 
would do with the Phase I lots when purchased but he would not put in storage units. 
The purchase price for the lots, per Mr. Nudi, is $125,000 for the five acres. 
 

Back to Executive Committee: 
 
Other Matters: 
 
Policy Manual Meeting:  
Mr. Morris informed everyone he and Kara Lais are meeting with Mr. Taylor and Mrs. 
Mineconzo after this meeting to review the policy manual additions regarding retail 
projects. 
 
Banner and Poles: 
Due to the increase of projects at the same time, Mrs. Mineconzo asked if the group 
wanted her to purchase another banner and possibly some more poles.  After discussion, 
the group decided to wait on the purchase of more banners since they normally only take 
a few days to receive when ordered. Mrs. Mineconzo advised that more poles may be 
needed to put up a banner at the Price Chopper site. 
 
354 Broadway/Price Chopper Fort Edward: 
Mr. Morris reported that the Preliminary Agreements have not been received from both 
354 Broadway and Price Chopper yet. He added they don’t seem to be in much of a hurry 
to sign them since they don’t plan to start construction until after the first of the year. Mr 

Morris said the brown field cleanup is in process. 
 
There being no further business, the Chairman adjourned the meeting at 9:17 am. 
 
 
 
_________________________   _____________________________________ 

DATE     Joseph LaFiura, Sec/Treasurer 





















BUDGET ACTUAL YTD BUDGET

INCOME 2015 Jan - Nov 30, 2015 2016

Nonoperating Revenue:
    Investment Earnings

     Interest Income 1,000.00$                     446.10$                      500.00$                      

Total Investment Earnings 1,000.00$                     446.10$                      500.00$                      

   Other Nonoperating Revenue:

      Funds from WWCDC per Grant Agreement -$                               40,000.00$                 10,000.00$                 

      Miscellaneous Income - Nonoperating -$                               1.00$                           100.00$                      

          Lot Sales

             Legal Reimbursement 3.4 - Lot Sales 3,000.00$                     -$                             5,000.00$                   

             Sale of Land 52,750.00                     -                               44,250.00                   

Total Lot Sales 55,750.00$                   -$                             49,250.00$                 

Total Nonoperating Revenue: 56,750.00$                   40,447.10$                 59,750.00$                 

Operating Revenue:
     Charges for Services

          Application Fees 1,000.00$                     2,500.00$                   1,000.00$                   

          Project Fees - Existing 600.00                           600.00                         600.00                         

          Project Fees - New 45,000.00                     146,983.03                 50,000.00                   

Total Charges for Services 46,600.00$                   150,083.03$              51,600.00$                 

          Project - Legal Reimbursement 3.4 25,000.00$                   55,438.25$                 25,000.00$                 

         Miscellaneous Other Oper Revenue 250.00$                        157.79$                      100.00$                      

Total Operating Revenue 71,850.00$                   205,679.07$              76,700.00$                 

   TOTAL INCOME: 128,600.00$                246,126.17$              136,450.00$              

COUNTIES OF WARREN & WASHINGTON INDUSTRIAL DEVELOPMENT AGENCY

 BUDGET FOR YE 2016



EXPENSES

Nonoperating Expenses
    Other Nonoperating Expenses 5,000.00$                   

     Airport Industrial Park:

          Forestry Maintenance Income Phase IIC

          Real Property Taxes - Vacant Lots 17,000.00                     15,224.16                   17,000.00                   

Total Airport Industrial Park Expenses 17,000.00$                   15,224.16$                 17,000.00$                 

Total Nonoperating Expenses: 17,000.00$                   20,224.16$                17,000.00$                

Operating Expenses:
          Other Operating Expenses

               Miscellaneous 200.00$                        87.97$                         200.00$                      

          Insurance

              Disability Insurance 125.00$                        125.00$                      125.00$                      

              Liability Insurance 1,200.00                       1,266.49                     1,500.00                     

              Public Officials Liability 1,550.00                       1,644.72                     1,500.00                     

              Employee Dishonesty Bond (3 yrs) 1,150.00                       -                               -                               

              Workers' Compensation Insurance 375.00                           -                               400.00                         

Total Insurance 4,400.00$                     3,036.21$                   3,525.00$                   

          Lot Sales - Legal Expenses Reimb. 3.4 3,000.00$                     -$                             5,000.00$                   

         Contractual Services

             Advertising 1,000.00$                     486.00$                      1,000.00$                   

             AIP - Misc Contractual Services 1,500.00                       1,574.70                     1,700.00                     

             Computer & Website Related 750.00                           3,671.25                     1,000.00                     

             Dues 1,200.00                       750.00                         1,200.00                     

             Rent 4,800.00                       4,070.00                     4,800.00                     

             Subscriptions 175.00                           326.00                         275.00                         

             Telephone and Internet 1,500.00                       1,358.99                     1,500.00                     

Total Contractual Services 10,925.00$                   12,236.94$                 11,475.00$                 

Total Other Operating Expenses: 18,525.00$                   15,361.12$                20,200.00$                

          Professional Service Contracts:

              Accounting 13,000.00$                   12,870.00$                 15,000.00$                 

              Engineering - Phase II & Wetlands 4,000.00                       1,953.59                     3,000.00                     

              Engineering - Phase I & General 150.00                           23.75                           100.00                         

              Legal

                   Dev. Projects Reimb. 3.4 25,000.00                     55,438.15                   25,000.00                   

                   General 15,000.00                     17,542.68                   17,000.00                   

Total Legal: 40,000.00$                   72,980.83$                 42,000.00$                 



Total Professional Service Contracts 57,150.00$                   87,828.17$                 60,100.00$                 

          Staff Payroll for WWIDA 26,500.00$                   23,806.00$                 27,000.00$                 

          Supplies & Materials:

                File Storage 445.00$                        369.60$                      425.00$                      

                Misc Office Expenses 125.00                           85.08                           100.00                         

                Office Supplies 750.00                           555.58                         600.00                         

                Postage 525.00                           480.54                         625.00                         

Total Supplies and Materials 1,845.00$                     1,490.80$                   1,750.00$                   

         Employee Benefits

             Medicare - Company Expense 385.00$                        345.20$                      391.50$                      

             FICA - Company Expense 1,643.00                       1,475.97                     1,674.00                     

             Unemployment Insurance 700.00                           451.50                         475.00                         

Total Employee Benefits 2,728.00$                     2,272.67$                   2,540.50$                   

          Contingency Expenses 1,000.00$                     -$                             1,000.00$                   

Total Operating Expenses 107,748.00$                130,758.76$              112,590.50$              

   TOTAL EXPENSES: 124,748.00$                150,982.92$              129,590.50$              

NET INCOME: 3,852.00$                     95,143.25$                6,859.50$                   
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