Counties of Warren and Washington Industrial Development Agency
S Warren St. Suite 210, Glens Falls, NY 12801  Tel: (518) 792-1312

Email: aweaver@warren-washingtonida.com

Please answer all questions. Use “None” or “Not Applicable” where necessary. Return one signed
original (with all 19 pages) plus three (3) copies to our Agency with the application fee of § 1,500.00.
(A credit of $750.00 will be applied to closing costs.)

A) Applicant Information-company receiving benefit:

Applicant Name: 1] J’l = \"'(9 (_i’ u)I t ROR(AN ‘\—‘Vf_ﬁ\ \/ /O(mhlha
Applicant Address: 4Q [ OB aYd CQ(\ %” LCPK() 6‘(’@@ < ﬂ\t et g_'

Prone:_ (= Rotolo20 CKED 7o 5 RTER Y924,

Website: £>r'ru: thamn hP m’\f DM E-mail _KQ—\“h\l m@'éofto 3{\_ I(GW} hC\W(Y(@m
Federal ID#: _ | "““’ (3 42)7)%% ; -

Will a Real Estate Holding Company be utilized to own the Project property/facility? [ ] Yes or %No

What is the name of the Real Estate Holding Company:
Federal ID#:
State and Year or Incorporation/Organization: N \)l i < "3 2

List of stockholders members, or partners of Real Estate Holding Company Wt hCUJC_ Z00

SO Dl devz *rM S no  melket Ouf .s:JFCCJZ. We_

B) Company Contact fox:t_hlsA lication: CQO hcgfi%i NALAND gruzﬂ_%t‘\ UJ(
Name: J\/G'Hﬁlﬂ,iﬂ l@cke M.Uﬁ’j | \- __._...--—

Tide: O FD/WL(_ G Sove— /%Cf/w;?ﬂu (hawman of Boands
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Phone: SIS Xlo—bELD R 70
E-Mail: L/O-H"\\LW\ @ Gortas Liam L’\E’_UQ\// L W)

C) Company Counsel:

Name of Attorney: BO&%K—T +ﬁ’€!’\(9 l’/_

Firm Name: }\Af!\(@?/-nqn DNINL 3(/) chiner —4 v
Address: t 6 \N’ (\]O'ET& Dﬁm& %1_ ﬁ|€m%‘a\ \Z@J
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Counties of Warren and Washington Industrial Development Agency
> Warren St. Suite 210, Glens Falls, NY 12801  Tel: (518) 792-1312

Email: aweaver@warren-washingtonida.com

D) Identify the assistance being requested of the Agency (select all that apply):

1. Exemption from Sales Tax IXYes or[ ] No
2. Exemption from Mortgage Tax ﬂYes or[ ] No
3. Exemption f‘rom- Real Property Tax '}Z{Yes or{_] No
4. Tax Exempt Financing * [1Yes or [l No

* (typically for not-for-profits & small qualified manufacturers)

E) Business Organization (check appropriate category):

Corporation E( Partnership []
Public Corporation ] Joint Venture []
Sole Proprietorship [ ] Limited Liability Company [ ]
Other (please specify)

Year Established: >

State in which Organization is established:

F) List all stockholders, members, or partners with % of ownership greater than 20%:

Name % of ownership

NENe

G) Applicant Business Description:

Describe in detail company background, products, customers, goods and services. Description is,critical in

determining eligibnity:ThC} P UJtUkCQm‘H’CY\W (or COVC@‘\W\ (S

& moli ‘%0 (‘fo,fﬁd ht)ﬁp:ﬁ\nﬁa C@i’“ﬁ’}f@j\@m oo UPQ]L
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Counties of Warren and Washington Industrial Development Agency
S Warren St. Suite 210, Glens Falls, NY 12801  Tel: (518) 792-1312

Email: aweaver@warren-washingtonida.com

Estimated % of sales within County/City/T own/Village: l OO O

Estimated % of sales outside County/City/Town/Village. but within New York State: = ©

Estimated % of sales outside New York State but within the U.S.: £
Estimated % of sales outside the U.S. o
(*Percentage to equal 100%)

H) What percentage of your total annual supplies, raw materials and vendor services are purchased from

firms in County/City/Town/Village. Include list of vendors, raw material suppliers and percentages for

" o Efo ohmate.

A) Project Location:

Street Address: L'\_% L&h&&& S-—.

City/Town where located: 1\(,11(:(’ 'Gﬁ,@@'e/ ok

Village where located: \,_GKQ @CC’) m’(/ e
A e & @

School District where located: | QY -€ 6‘Cl‘9 g€

: w)
Fire District where located: | -Q\ k__ﬁ e 67( AL
County where located (Circle One We?s)hington :
261.18— 572

Tax Parcel Map # for Property where proposed Project will be located:

Sl o W R e

Will the completion of the Project result in the removal of an industrial or manufacturing plant of the
project occupant from one area of the state to another area of the state OR in the abandonment of one or
more plants or facilities of the project occupant located within the state?

[] Yes ﬁ\No
If the Proposed Project is located in a different Municipality than the Municipality in which current
operations are being undertaken, is it expected that any of the facilities in any other Municipality will be
closed or be subject to reduced activity?

Oves TN
If Yes, you will need to complete Section I (Q) and Section IV of this Application.



Counties of Warren and Washington Industrial Development Agency
S Warren St. Suite 210, Glens Falls, NY 12801  Tel: (518) 792-1312

Email: aweaver@warren-washingtonida.com
—

: \
What is the current real estate/school taxes on the proposed Project Site? $ ’qg; L5 6

If amount of current taxes is not available, provide assessed value for each:
Land: $ Buildings(s): $ /), ) 0,00

» If available please include a copy of current tax bill.

Are Real Property Taxes current? /& Yes or [ ] No. Ifno, please explain

Does the Applicant or any related entity currently hold fee title to the Pro‘i ectsite? [A| Yesor  No
O—

Does Applicant or related entity have an option/contract to purchase the Project site? [ ] Yes orﬁl No

If No, indicate name of present owner of the Project Site: A

Describe the present use of the proposed Project site: hl A

B) Please provide narrative of project and the purpose of the project (new build, renovations,
and/or equipment purchases). Identify specific uses occurring within the project. Describe any and
all tenants and any/all end users: (This information is critical in determining project eligibility):

B
SINYE

Pt

Describe the reasons why the Agency’s Financial Assistance is necessary, and the effect the Project
will have on the Applicaut’s business or operations. Focus on competitiveness issues, project
shortfalls, etc... Your eligibility determination will be based in part on your amswer (attach
additional pages if necessary):

(|

NI ahaie

The Project would not be undertaken but for the Financial Assistance provided by the Agency or, if
the Project could be undertaken withount Financial Assistance provided by the Agency, then the
Project should be undertaken by the Agency for the following reasons (attach additional pages if
necessary:

L of s ol
VBN




Counties of Warren and Washington IDA application
The Fort William Henry Corporation
Page 1, Item A.) List of stockholders

Page 2, Item F.) List of Stockholders

- We are owned by 200 stockholders most of whom have owned the stock since the mid 1950's.
There are no Stockholders who own more than 9%. There is no market for our stock. We do not
normally give out our Stockholder list for confidentiality. If you need one, please let me know.

Page 4 item B.)

The Fort William Henry Corporation is hoping to create a 3 season porch all around the White Lion Room
(from 1911) and the Tankard Tavern in the hotel. This will require an expansion in the kitchen that
serves these two food service venues as well as a transition of the bar to a slightly different place in the
Tankard Tavern. This will allow us to open a full time (when hotel is open) year round restaurant in the
Tavern that will not be required to close for weddings and large events in the White Lion. These two
facilities used the same kitchen. In addition we hope to renovate our outside wedding ceremony spot
into an exquisite and elegant seating location on the lawn overlooking the lake. We will be emphasizing
this one of a kind viewshed. This will allow for serving more locals as well as guests with a lake view
while eating. The increase in these two venues business levels will support year round employment of at
least 4 new positions that allows us to offer year round benefitted positions. We must finance a part of
the upgrades as they price has gone up significantly with current market supply issues. We only have
certain time of the year we can close to do renovations so the project is under review for pricing right
now. We have not signed a contract yet. We expect to bring in at least an additional $1,000,000 in food
and beverage revenues once this renovation is com plete.

c
The wapoﬁ is necessary to allow the project to be done in totality and completely. Assistance
from the Agency will have a significant effect on the timeliness and speed of our ability to hire and
produce revenues. We may have to revise the project without this support causing the need for the
remaining renovations to be scheduled in the future. This reduces the guest satisfaction and our
revenue capacity until we can complete the project as planned. Starting again next year to finish the full
plan means a significant duplication of general conditions and closing the facility again. We must
provide a full service restaurant to properly service our guests as a Resort hotel. This brings many guests
to the area and benefits all local businesses. We are the location of two of the largest tourism events jgty the -
eh area, Car Show and Americade. We need to keep supporting the community like this and having

more flexibility in two large spaces being used allows us this flexibility. The kitchen is from the 1911
version of the hotel, with some updates. it will be nearly 50% larger. It will allow us to sprinkler this 1911

building and upgrade areas for ADA support. We will savedjs much as possible in the original building
while making these upgrades. Our history is important to us and the community. All this while serving
our current employment base.

Kathryn Flacke Muncil

CEO/Treasurer/Secretary and Chairman of the Board

g 7

12/28/21



Counties of Warren and Washington Industrial Development Agency
5 Warren St. Suite 210, Glens Falls, NY 12801  Tel: (518) 792-1312

Email: aweaver@warren-washingtonida.com

If the Project could be undertaken without Financial Assistance provided by the Agency, then

provide a statement in the space provided below im;icaﬁng why the Project should be undertaken by ; e
i} ” l

the Agency: | he, Forthas VI Siccessh iy &.G/V]t’ DEYrSS L T&f@;ibﬁ’

. ] ; ;
b The Bgere s 6#@;(-}'\&%” azsure The il 0@32@_@:{11

Ir“ Tlu ﬁ?"h,t S gt

the Applicant and County/City/Town/Village? iy H wil ‘ NS W van

o Am*’ﬂtﬂﬁﬁhg‘%ﬂi@\ & md%mmr h(g‘q@aqS
'H)H &h‘" by

If the Applicant is unable to ol:‘rt)jn Financial Assistance for the P]ioject,‘what vill be the impact 03

\

asked ¥ | o M= Nos el Sosmdinand o)
C) Will Project include leasing any ?quipm.\ ? M Yes [INo 5&@&& '-fw

r

If Yes, please describe: 45 : L) w&
M@y Lo &} ndos, 0 LodSTun prote sk W will_arfngh/
e gnHID000 W Wit pdot Then erogetd

D) Site Characteristics:

Will the Project meet zoning/land use requirements at the proposed location? MYBS or[ | No

Describe the present zoning/land use: C L AA u
Describe required zoning/land use, if different: i} O

-

If a change in zoning/land use is required, please provide details/status of any request for change of
zoning/land use requirements:

Is the proposed project located on a site where the known or potential presence of contaminants is

complicating the development/use of the property? Ifyes, please explain: (‘)

E) Has a Phase I Environmental Assessment been prepared or will one be prepared with respect to the
proposed project site? ﬁYes [] No Ifyes, please provide a copy.

F) Have any other studies or assessments been undertaken with respect to the proposed project site that

indicate the known or suspected presence of contamination that would complicate the site’s development?
[ ] Yes \EiNo If yes, please provide copies of the study

_,LDtkmvarT '\m'k"\’?\)l/\c; (’th Sea ol T That (ueHde ’Icwtzi ]
(C
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Counties of Warren and Washington Industrial Development Agency
S5 Warren St. Suite 210, Glens Falls, NY 12801  Tel: (518) 792-1312

Email: aweaver@warren-washingtonida.com

G) Provide any additional information or details:

H) Select Project Type for all end users at project site (you may check more than one):

Please check any and all end users as identified below.

Will customers personally visit the Project site for either of the following economic activities? If yes
with respect fo either economic activity indicated below, complete the Retail Questionnaire contained in
Section IV of the Application.

Retail Sales: [ 1Yes [ ] No Services:ﬁ Yes [ ] No

For purposes of this question, the term “retail sales” means (1) sales by a registered vendor under
Article 28 of the Tax Law of the State of New York (the “Tax Law”) primarily engaged in the retail sale of
tangible personal property (as defined in Section 1101(b)(4)(3) of the Tax Law), or (ii) sales of a service to
customers who personally visit the Project.

Industrial El Back Office []
Acquisition of Existing Facility [ ] Retail ]
Housing ] Mixed Use L]
Equipment Purchase L] Facility for Aging ]
Multi-Tenant Bl Civic Facility (not for profit) [ ]
Commercial g Other ]
I) Project Information:
Estimated costs in connection with Project:
1. Land and/or Building Acquisition: $
acres square feet ‘
2. New Building Construction: square feet (@ﬂf&j}'\) $ I ;’LOO, OOO
3. New Building Addition(s): square feet b
4. Infrastructure Work $
5. Reconstruction/Renovation’.ﬁé F00 _square feetK\‘}’J'\Eﬂ $§CO:QOO
6. Manufacturing Equipment; $
7. Non-Manufacturing Equipment (furniture, fixtures, etc.): $ ZESD;OCI?
8. Soft Costs: (professional services, eic.): $ [ (ﬂO{(DO
9. Other, Specify: : 5

TOTAL Capital Costs: § »2 \ H O; OCO

Project refinancing: estimated amount

(for refinancing of existing debt only) $




Counties of Warren and Washington Industrial Development Agency
> Warren St. Suite 210, Glens Falls, NY 12801  Tel: (518) 792-1312

Email; aweaver@warren-washingtonida.com

Seurces of Funds for Project Costs:

Bank Financing; s/, 200,000
Equity (excluding equity that is attributed o grants/tax credits) $ ! E Z 10 ' UOO
Tax Exempt Bond Issuance (if applicable) 3
Taxable Bond Issuance (if applicable) 3

Public Sources (Include sum total of all state and federal
grants and tax credits) 3

Identify each state and federal grant/credit:

Have any of the above costs been paid or incurred as of the date of this Application? E Yes ﬁNo

If Yes, describe particulars: U\’f( y\_& T -\:d\ d pgijfé 74 K:JEM :
,ﬁf‘ml@ni U ard s;a@%cc\, Tr% Ae m%@‘ﬂ o Kzl i

Mortgage Recording Tax Exemption Benefit: Amount of mortgage that would be subject to mortgage
recording tax:

Total Sources of Funds for Project Costs:

Mortgage Amount (include sum total of construction/permanent/bridge financing): § / A 300' Om

Estimated Mortgage Recording Tax Exemption Benefit (product of mortgage :
Amount as indicated above multiplied by _ %): \, QEZ% $ l (4’ g ’ZSD

Construction Cost Breakdown:
Total Cost of Construction $ 2 17-5.@ ,wn(sum of2,3,4,5, and/or 7 in Question I, above)

Cost for materials: s/ ; UOO, b C Mwﬁe )
% sourced in County/City/Town/Village: ; RO %

% sourced in State S¢) % (including County/City/Town/Village)
Cost for labor: h) _i ) ’@80, Dm

Estimated number of construction jobs for your project: ZO

———



Counties of Warren and Washington Industrial Development Agency
5 Warren St. Suite 210, Glens Falls, NY 12801 Tel: (518) 792-1312

Email: aweaver@warren-washingtonida.com

Sales and Use Tax: Gross amount of costs for goods and services that are subject to State and local Sales
and Use tax - said amount to benefit from the Agency’s Sales and Use Tax exemption benefit:

5_F1088006 |, 25,000

Estimated State and local Sales and Use Tax Benefit (product of “7 o multiplied by the figure, above):

$ ’7"976{'3@ %7\ @D B

** Note that the estimate provided above will e provided to the New York State Department of Taxation
and Finance. The Applicant acknowledges that the transaction documents may include a covenant by the
Applicant to undertake the total amount of investment as proposed within this Application, and that the
estimate, above, represents the maximum amount of sales and use tax benefit that the Agency may
authorize with respect to this Application. The Agency may utilize the estimate, above, as well as the
proposed total Project Costs as contained within this Application, to determine the Financial Assistance

that will be offered.

Real Property Tax Benefit:

Identify and describe if the Project will utilize a real property tax exemption benefit OTHER
THAN the Agency’s PILOT benefit:

IDA PILOT Benefit: Agency staff will indicate the amount of PILOT Benefit based on estimated
Project Costs as contained herein and anticipated tax rates and assessed valuation, including the annual
PILOT Benefit abatement amount for each year of the PILOT benefit year and the sum total of PILOT
Benefit abatement amount for the term of the PILOT as depicted in Section V of the Application.

Percentage of Project Costs financed from Public Sector sources: Agency staff will calculate the
percentage of Project Costs financed from Public Sector sources based upon Sources of Funds for Project
Costs as depicted above in Section I(D) of the Application.

J) For the proposed facility, please indicate the square footage for each of the uses outlined below:
If company is paying for FFE (furniture, fixtures, equipment) for tenants, please include in cost breakdown

Square Footage Cost % of Total Cost of Project

Manufacﬂu'ing/Processing

Warehouse

Research & Development

Commercial i ]\?DLYZ/ 2,250,000, {00 h

Retail (see section K)

Office




Counties of Warren and Washington Industrial Development Agency
S Warren St. Suite 210, Glens Falls, NY 12801  Tel: (518) 792-1312

Email: aweaver@warren-washingtonida.com

Specify Other

K) What is your project timetable (Provide dates): '
1. Start date: acquisition of equipment or constructiqn of facilities: o} ! 10 ! ZZ
2. Estimated completion date of project: S !-77 i ,’253'7_2,
3. Project occupancy — estimated starting date of operati:ons: N p(@_ (K hUw

4. Have construction contracts been signed? [ ] Yes No
5. Has Financing been finalized? [ ] Yes P(No

If construction contracts have been signed, please provide copies of executed construction
contracls and a complete project budget. The complete project budget should include all related

construction costs totaling the amount of the new building construction, andfor new building addition(s),

and/or renovation.

L) Have site plans been submitted to the appropriate planning department?
I;ées [ ] No
If yes, please provide the Agency with a copy of the related State Environmental Quality Review
Act (“SEQR”) Environmental Assessment Form that may have been required to be submitted along with

the site plan application to the appropriate planning d,eikarTent. Please provide the Agency with the status

a

with respect to any required planning department appr

Plonnin X Frand  ghs|2

Has the Project recejved site plan approval from the planning department? [ ] Yes M No. N

@\"UW}O

If Yes, please provide the Agency with a copy of the planning department approval along with the

related SEQR dctermination.,

M) Is the project necessary to expand project employment: %'Yes [ No

Is project necessary to retain existing employment: [ ] Yes ﬁ No



Counties of Warren and Washin
S Warren St. Suite 210, Glens F

gton Industrial Development Agency
alls, NY 12801  Tel: (518) 792-1312

Email: aweaver@warren-washingtonida.com

O) Employment Plan (Specific to the proposed project location):

Current # of jobs at |[F FINANCIAL FINANCIAL Estimate number of
roposed project  JASSISTANCE IS SSISTANCEIS  Iresidents of the Labor

location or to be GRANTED - project |GRANTED — project [Market Area in which

relocated at project ‘the number of FTE  |the number of FTE  lthe Project is located

location and PTE jobsto be  |and PTE Jobs to be [that will fill the FTE
RETAINED CREATED upon and PTE jobs to be
TWO Years after created upon TWO
Project completion (Years after Project
Completion **
Full time .
(FTE) [ 2 |7 3 3

Part Time

(PTE) | Q [ %

% 2

Tota] *%** 5 O ’5 O

Y 53

** For purposes of this question, please estimate the number of FTE and PTE Jobs that will be filled, as
indicated in the third column, by residents of the Labor Market Area, in the fourth column. The Labor
Market Area includes the Counties of Warren and Washington as well as the following Areas: Counties of

Saratoga, Essex and Hamilton.

*¥* By statute, Agency staff must project the number of FTE jobs that would be retained and created if the
request for Financial Assistance js granted. Agency staff will project such Jobs over the TWO-Year time

period following Project completion. Agency staff converts PTE jobs into FTE jobs by dividing the

number of PTE jobs by two (2).

Salary and Fringe Benefits for Jobs to be Retained and Created:

Category of Jobs to be Average Salary or Range of Salary  |Average Fringe Benefits or Range

Retained and Created of Fringe Benefits

}Managf?men’t (05 OOO - q S; 000 { 31 000 - 2_2‘ 000

Professional IS5 000 — 10 ,mD 2.0, 0O ~ 25:(‘ o0

Administrative 50, 600 ~ 55,000 10,000 =i, 00
roduction 3 : ' ’

Independent Contractor

Other

10




Counties of Warren and Washington Industrial Development Agency
5 Warren St. Suite 210, Glens F alls, NY 12801  Tel: (518) 792-1312

Email: aweaver@warren-washingtonida.com

Employment at other locations in County/City/Town/Village: (provide address and number of employees
at each location):

Address Address IAddress
454t larade_| jz-24 BadhRd)

Full time L0 75
Part Time == 70 GO

Total @' [3D bz o

P} Will any of the facilities described above be closed or subject to reduced activity? [ ] Yes w No

** If any of the facilities described above are located within the State of New York, and you answered Yes

fo the question above, you must complete Section IV of this Application.

** Please note that the Agency may utilize the foregoing employment projections, among other items, to

determine the Financial Assistance that will be offered by the Agency to the Applicant. The Applicant
acknowledges that the transaction documents may include a covenant by the Applicant to retain the

number of jobs and create the number of jobs with respect to the Project as set JSorth in this Application.

Q) Is the project reasonably necessary to prevent the project occupant from moving out of New York

State? [_]Yes E‘NG.

If yes, please explain and identify out-of-state locations investi gated, type of assistance offered and

provide supporting documentation if available:

R) What competitive factors led you to inquire about sites outside of New York State? _yJ 1 &

8) Have you contacted or been contacted by other Local, State and/or Federal Economic Development
Agencies? [ ] Yes ﬂ No.

If yes, please identify which agencies and what other Local, State and/or Federal assistance and the

assistance sought and dollar amount that is anticipated to be received:

11

A



Counties of Warren and Washington Industrial Development Agency
S Warren St. Suite 210, Glens Falls, NY 12801 Tel: (518) 792-1312

Email: aweaver@warren-washingtonida.com

To ensure compliance with Section 862 of the New York General Municipal Law, the Agency
requires additional information if the proposed Project is one where customers personally visit the
Project site to undertake either a retail sale transaction or to purchase services.

Please answer the following:

A. Will any portion of the project (including that portion of the cost to be financed from equity or
other sources) consist of facilities or property that are or will be primarily used in making sales of
goods or services to customers who personally visit the project site?

ﬂ‘{es [] No. Ifthe answer is yes, please continue. If no, proceed to section V

For purposes of Question A, the term “retail sales” means (i) sales by a registered vendor under
Article 28 of the Tax Law of the State of New York (the “Tax Law™) primarily engaged in the
retail sale of tangible personal property (as defined in Section 1101(b)(4)(i) of the Tax Law), or (i1)
sales of a service to customers who personally visit the Project.

B. What percentage of the cost of the Project will be expended on such facilities or property primarily
used in making sales of goods or services to customers who personally visit the project?
[O0 %. If the answer is less than 33% do not complete the remainder of the retail
determination and proceed to section V.

If the answer to A is Yes AND the answer to Question B is greater than 33.33%, indicate which
of the following questions below apply to the project:

1. Will the project be operated by a not-for-profit corporation [_] Yes \ECNO.

2. Is the Project location or facility likely to attract a significant number of visitors from outside
the economic development region (list specific County or ED region) in which the project will be

located? Ouvy Mma{oV et C;Swv*lti summet”
C\V_O\)(d

)Z(Yes ] No MW a 40 mile MCQ
MNeew Yok City .

If yes, please provide a third-party market analysis or othet documentation supporting your

response. | 5 “M h)d\@-k\ b\/\ HhooW\

3. Is the predominant purpose of the project to make available goods or services which would not,
but for the project, be reasonably accessible to the residents of the municipality within which the
proposed project would be located because of a lack of reasonably accessible retail trade facilities

offering such goods or services? O Uy %C&W v OVIN uainess 1S

es 0 | A i\ hCUJ(C‘
A Ry per Vi

If yes, please provide a third-party market analysis or other documentation supporting your

E im"’"

response. tﬁ‘@\\&f\‘g UY-H"LC‘(U(-___ AUV”\Y\L’\ worys e .
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Counties of Warren and Washington Industrial Development Agency
S Warren St. Suite 210, Glens Falls, NY 12801 Tel: (318) 792-1312

Email: aweaver@warren-washingtonida.com

permanent, private sector jobs in the State of New York?

[1Yes [] No.

If yes, explain

5. Is the project located in a Highly Distressed Area? [dves [] No

The Agency is required by state law to make a determination that, if completion of a Project benefiting
from Agency Financial Assistance results in the removal of an industrial or manufacturing plant of the
project occupant from one area of the state to another area of the state or in the abandonment of one or
more plants or facilities of the project occupant located within the state, Agency Financial Assistance is
required to prevent the project occupant from relocating out of the state, or is reasonably necessary to
preserve the project occupant’s competitive position in its respective industry.

Will the Project result in the removal of an industrial or manufacturjn plant of the Project
occupant from one area of the state to another area of the state? [ ] Yes No

Will the Project result in the abando ment of one or more plants or facilities of the Project occupant
located within the state? [ 1Ves ﬁ No

If Yes to either question, explain how, notwithstanding the aforementioned closing or activity reduction,
the Agency’s Financial Assistance is required to prevent the Project from relocating out of the State, or is
reasonably necessary to preserve the Project occupant’s competitive position in its respective industry:

Does the Project involve relocation or consolidation of 2 project eceupant from another
municipality?

Within New York State [] Yes E No
Within County/City/’I‘owanillage [] Yes [XNO

If Yes to either question, please, explain:

13



Counties of Warren and Washington Industrial Development Agency
S Warren St. Suite 210, Glens Falls, NY 12801  Tel: (318) 792-1312

Email: aweaver@warren-washingtonida.com

Section V of this Application will be: (1) completed by IDA Staff based upon ihformation contained

within the Application, and (ii) provided to the Applicant for ultimate inclusion as part of this
completed Application.
PILOT Estimate Table Worksheet
Dollar Value | Estimated County Tax Local Tax Rate School Tax
of New New Assessed | Rate/1000 (Town/City/Village)/1000 | Rate/1000
Construction | Value of
and Property —_ p
Renovation Subject to lows + Videas
Costs IDA*
9, 090, o0 13 oo, e 3,899 1,963 + 5.6433 6 9435
*Apply equalization rate to value
PILOT % County Local School Total Full Tax | Net
Year Payment | PILOT PILOT PILOT PILOT Payment | Exemption
Amount | Amount | Amount w/o
PILOT

‘ 50 389 | 4%l |42 [176947 | 39095 | 17007

2 r

3

4 ] _

5 ¥ N Y/ N

6 25 5898 | m3¢o | 93L3 g9y B 524

7 i *;l

8

9 1 R

10 7 ¥ =¥ 7 b V
TOTAL 18738 |BL3%s [18008 | 2/3 o7¢ | 340635015 7 884

> 2 :

Estimates provided are based on current
of application submission) and have been

L0 e ;|

completed by fhe WWIDA.

, have read and .

property tax rates and assessment value (current as of date
calcalated by IDA’s Cost Benefit Software

ed the aboveinformation in Section

)

Signature

Percentage of Project Costs financed from Public Sector Table Worksheet:

l

l

Total Project | Estimated Estimated Estimated Value of | Total of Other Public

Cost Value of Value of Sales Mortgage Tax Incentives (Tax Credits,
PILOT | Tax Incentive | lncentive Grants, ESD Incentives, etc.)

J 10, 600 137,355 D15 | lp-256 - )
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Counties of Warren and Washington Industrial Development Agency
S Warren St. Suite 210, Glens Falls, NY 12801 Tel: (518) 792-1312

Email: aweaver@warren-washingtonida.com

** This Section of the Application can only be completed upon the Applicant receiving, and must be
completed after the Applicant receives, IDA Staff confirmation that Section I through Section V of
the Application are complete.

(name of CEO or other authorized representative of Applicant)
confirms and says that he/she is the (title)  of
(name of corporation or other entity) named in the attached
Application (the “Applicant™), that he/she has read the foregoing Application and knows the contents
thereof, and hereby represents, understands, and otherwise agrees with the Agency and as follows:

A Job Listings: In accordance with Section 85 8-b(2) of the New York General Municipal Law, the
Applicant understands and agrees that, if the Project receives any Financial Assistance from the
Agency, except as otherwise provided by collective bargaining agrecments, new employment
opportunities created as a result of the Project will be listed with the New York State Department
of Labor Community Services Division (the “DOL”) and with the administrative entity
(collectively with the DOL, the “JTPA Entities”) of the service delivery area created by the
federal job training partnership act (Public Law 97-300) (“JTPA”) in which the Project is located.

B. First Consideration for Employment: In accordance with Section 858-b(2) of the New York
General Municipal Law, the Applicant understands and agrees that, if the Project receives any
Financial Assistance from the Agency, except as otherwise provided by collective bargaining
agreements, where practicable, the Applicant will first consider persons eligible to participate in
JTPA programs who shall be referred by the JTPA Entities for new employment opportunities
created as a result of the Project.

65 Annual Sales Tax Filings: In accordance with Section 874(8) of the New York General Municipal
Law, the Applicant understands and agrees that, if the Project receives any sales tax exempfions
as part of the Financial Assistance from the Agency, in accordance with Section 874(8) of the
General Municipal Law, the Applicant agrees to file, or cause to be filed, with the New York
State Department of Taxation and Finance, the annual form prescribed by the Department of
Taxation and Finance, describing the value of all sales tax exemptions claimed by the Applicant
and all consultants or subcontractors retained by the Applicant. Copies of all filings shall be
provided to the Agency.

D. Employment Reports: The Applicant understands and agrees that, if the Project receives any
Financial Assistance from the Agency, the Applicant agrees to file, or cause to be filed, with the
Agency, at least annually or as otherwise required by the Agency, reports regarding the number
of people employed at the project site, salary levels, contractor utilization and such other
information (collectively, “Employment Reports”) that may be required from time to time on
such appropriate forms as designated by the Agency. Failure to provide Employment Reports
within 30 days of an Agency request shall be an Event of Default under the PILOT Agreement
between the Agency and Applicant and, if applicable, an Event of Default under the Agent
Agreement between the Agency and Applicant. In addition, a Notice of Failure to provide the
Agency with an Employment Report may be reported to Agency board members, said report
being an agenda item subject to the Open Meetings Law.

15

A



E

F.

G.

Counties of Warren and Washington Industrial Development Agency

S Warren St. Suite 210, Glens Falls, NY 12801 Tel: (518) 792-1312

Email; aweaver@warren-washingtonida.com

The Applicant acknowledges that certain environmental representations will be required at closing.
The Applicant shall provide with this Representation, Certification and Indemnification Form

copies of any known environmental reports, including any existing Phase I Environmental Site

Assessment Report(s) and/or Phase I Environmental Investigations. The Agency may require the
Company and/or owner of the premises to prepare and submit an environmenta] assessment and
audit report, including but not necessarily limited to, a Phase I Environmental Site Assessment
Report and a Phase II Environmental Investigation, with respect to the Premises at the sole cost
and expense of the owner and/or the Applicant. All environmental assessment and audit reports
shall be completed in accordance with ASTM Standard Practice E1527-05, and shall be
conformed over to the Agency so that the Agency is authorized to use and rely on the reports. The
Agency, however, does not adopt, ratify, confirm or assume any representation made within
reports required herein.

The Applicant and/or the owner, and their successors and assigns, hereby release, defend and
indemnify the Agency from any and all suits, causes of action, litigations, damages, losses,
liabilities, obligations, penalties, claims, demands, judgments, costs, disbursements, fees or
expenses of any kind or nature whatsoever (including, without limitation, attorneys’, consultants’
and experts’ fees) which may at any time be imposed upon, incurred by or asserted or awarded
against the Agency, resulting from or arising out of any inquiries and/or environmental
assessments, investigations and audits performed on behalf of the Applicant and/or the owner
pursuant hereto, including the scope, level of detail, contents or accuracy of any environmental
assessment, audit, inspection or investigation report completed hereunder and/or the selection of
the environmental consultant, engineer or other qualified person to perform such assessments,
investigations, and audits.

Hold Harmless Provision: The Applicant acknowledges and agrees that the Applicant shall be and
is responsible for all costs of the Agency incurred in connection with any actions required to be
taken by the Agency in furtherance of the Application including the Agency’s costs of general
counsel and/or the Agency’s bond/transaction counsel whether or not the Application, the
proposed Project it describes, the attendant negotiations, or the issue of bonds or other transaction
or agreement are ultimately ever carried to successful conclusion and agrees that the A gency shall
not be liable for and agrees to indemnify, defend, and hold the Agency harmless from and against
any and all liability arising from or expense incurred by: (i) the Agency's examination and
processing of, and action pursuant to or upon, the Application, regardless of whether or not the
Application or the proposed Project described herein or the tax exemptions and other assistance
requested herein are favorably acted upon by the Agency; (ii) the Agency's acquisition,
construction and/or installation of the proposed Project described herein; and (iii) any further
action taken by the Agency with respect to the proposed Project including, without limiting the
generality of the foregoing, all causes of action and attorney's fees and any other expenses
incurred in defending any suits or actions which may arise as a resulf of any of the foregoing,
Applicant hereby understands and agrees, in accordance with Section 875(3) of the New York
General Municipal Law and the policies of the Agency that any New York State and local sales
and use tax exemption claimed by the Applicant and approved by the Agency, any mortgage
recording tax exemption claimed by the Applicant and approved by the Agency, and/or any real
property tax abatement claimed by the Applicant and approved by the Agency, in connection with
the Project, may be subject to recapture and/or termination by the Agency under such terms and
conditions as will be established by the Agency and set forth in transaction documents to be
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Counties of Warren and Washington Industrial Development Agency
S Warren St. Suite 210, Glens Falls, NY 12801 Tel: (518) 792-1312

Email: aweaver@warren-washingtonida.com

benefit, the amount of the mortgage recording tax exemption benefit, and the amount of the real
property tax abatement, if and as applicable, to the best of the Applicant’s knowledge, is true,
accurate and complete.

H. This obligation includes an obligation to submit an Agency Fee Payment to the Agency in
accordance with the Agency Fee policy effective as of the date of this Application

L By executing and submitting this Application, the Applicant covenants and agrees to pay the
following fees to the Agency and for the Agency’s general counsel and/or for the Agency’s
bond/transaction counsel, the same to be paid at the times indicated:

(i) An application fee of $1,500.00 with $750.00 credited towards future
administrative fees;

(11) Security Deposit: To ensure that the Agency’s costs are reimbursed if the project does not
proceed, applicant shall pay to the Agency a security deposit equal to one-half of one
percent (0.5%) of the cost of the Project or $10,000.00, whichever is greater. The
maximum initial deposit is set at $25,000.00. Payment shall be made when the Preliminary
Agreement is signed.

(i)  Unless otherwise agreed to by the Agency, an Agency fee as follows:

Cost of Project/Amount of Bonds: Applicable Percentage:
First $10,000,000 0.75%

Next $10,000,000 0.50%

Next $10,000,000 0.25%

Portion over $30,000,000 0.125%

(iv)  All fees, costs and expenses incurred by the Agency for (1) legal services, including but
not limited to those provided by the Agency’s general counsel and/or the Agency’s
bond/transaction counsel, thus note that the Applicant is entitled to receive a written
estimate of fees and costs of the Agency’s general counsel and the Agency’s
bond/transaction counsel; and (2) other consultants retained by the Agency in connection
with the proposed project, with all such charges to be paid by the Applicant at the closing.

& If the Applicant fails to conclude or consummate the necessary negotiations, or fails, within a
reasonable or specified period of time, to take reasonable proper or requestcd action, or

sale/leaseback or lease/leaseback transaction, then, upon the presentation of an invoice, Applicant
shall pay to the Agency, its agents, or assigns all actual costs incurred by the Agency in
furtherance of the Application, up to that date and time, including but not necessarily limited to,
fees of the Agency’s general counsel and/or the Agency’s bond/transaction counsel.

K.  The Applicant acknowledges and agrees that all payment liabilities to the Agency and the
Agency’s general counsel and/or the Agency’s bond and/or transaction counsel as expressed in
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Counties of Warren and Washington Industrial Development Agency
S5 Warren St. Suite 210, Glens Falls, NY 12801  Tel: (518) 792-1312

Email: aweaver@warren-washingtonida.com

Sections H and I are obligations that are not dependent on final documentation of the transaction
contemplated by this Application.

The cost incurred by the Agency and paid by the Applicant, the Agency’s general counsel and/or
bond/transaction counsel fees and the processing fees, may be considered as a cost of the Project
and included in the financing of costs of the proposed Project, except as limited by the applicable
provisions of the Internal Revenue Code with Tespect to tax-exempt bond financing.

The Applicant acknowledges that the Agency is subject to New York State’s Freedom of
Information Law (FOIL). Applicant understands that all Project information and records
related to this application are potentially subject to disclosure under FOIIL. subject fo
limited statutory exclusions.

The Applicant acknowledges that it has been provided with a copy of the Agency’s Policy for
Termination of Agency Benefits and Recapture of Agency Benefits Previously Granted (the
“Termination and Recapture Policy”). The Applicant covenants and agrees that it fully
understands that the Termination and Recapture Policy is applicable to the Project that is the
subject of this Application, and that the Agency will implement the Termination and Recapture
Policy if and when it is so required to do so. The Applicant further covenants and agrees that its
Project is potentially subject to termination of Agency financial assistance and/or recapture of
Agency financial assistance so provided and/or previously granted.

The Applicant understands and agrees that the provisions of Section 862(1) of the New York
General Municipal Law, as provided below, will not be violated if Financial Assistance is
provided for the proposed Project:

§ 862. Restrictions on funds of the agency. (1) No funds of the agency shall be used in respect
of any project if the completion thereof would result in the removal of an industrial or
manufacturing plant of the project occupant from one area of the state to another area of the
state or in the abandonment of one or more plants or facilities of the project occupant located
within the state, provided, however, that neither restriction shall apply if the agency shall
determine on the basis of the application before it that the project is reasonably necessary to
discourage the project occupant from removing such other plant or facility to a location
outside the state or is reasonably necessary to preserve the competitive position of the project

occupant in its respective industry.

The Applicant confirms and acknowledges that the owner, OcCupant, or operator receiving
Financial Assistance for the proposed Project is in substantial compliance with applicable local,
state and federal tax, worker protection and environmental laws, rules and regulations.

by reason of the Agency’s involvement the Project.

The Applicant confirms and hereby acknowledges that as of the date of this Application, the

Applicant is in substantial compliance with all provisions of Article 18-A of the New York
General Municipal Law, including, but not limited to. the provision of Section 85%9-a and Scction
862(1) of the New York General Municipal Law.
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Counties of Warren and Washington Industrial Development Agency
S Warren St. Suite 210, Glens Falls, NY 12801 Tel: (518) 792-1312

Email: aweaver@warren-washingtonida.com

S. The Applicant and the individual executing this Application on behalf of Applicant acknowledge
that the Agency and its counsel will rely on the representations and covenants made in this
Application when acting hereon and hereby represents that the statements made herein do not

contain any untrue statement of 2 material fact and do not omit to state a material fact necessary
to make the statements contained herein not misleading.

F {arf dq
STATE OF NEW=¥6RK )
COUNTY OF 1ee ) ss.:
lAa‘H\r \{ 4 F (y | i Cy \ , being first duly swom, deposes and says:
1. That I am the |f faginver (Corporate Office) of f- of TL W tl A H(’ni‘ Y

(Applicant) and that I am duly authorized on behalf of the Applicant to bind the Applicant.

Sworn before me on this Qi%ay of L\ECf’mioiH' 20 ;)_—{

N

(NotaryPiiblic)

iz, DUSTIN DARIANO
AL MYCOMMISSION# HH 169314

EXPIRES: December 25, 2025
“HOFFS  Bonded Thru Notary Public Undenwriters
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Appendix B

Short Environmental Assessment Form

Instructions for Completing

Part 1 - Project Information. The applicant or project sponsor is responsible for the completion of Part 1. Responses
become part of the application for approval or funding, are subject to public review, and may be subject to further verification.
Complete Part 1 based on information currently available. If additional research or investigation would be needed to fully
respond to any item, please answer as thoroughly as possible based on current information.

Complete all items in Part 1. You may also provide any additional information which you believe will be needed by or useful
to the lead agency; attach additional pages as necessary to supplement any item.

Part 1 - Project and Sponsor Information
The Fort William Henry Corporation

Name of Action or Project:
White Lion Room 3 Season Porch

Project Location (describe, and attach a location map):
48 Canada Street, Lake George, Y 12845

Brief Description of Proposed Action-

Replace an awning and porch with a permanent roof and new porch which can be used 3 seasons. Expand the kitchen to be able to service
two large facilities at the same time. Add full fire systems and ADA upgrades as required by code.

Name of Applicant or Sponsor: Telephone: 518-796-6580

The Fort William Henry Corp-Kathryn Flacke Muncil

CEO/Treasurer/Secretary/Chairma E-Mail: kathym@fortwilliamhenry.com

Address:
48 Canada Street
City/PO: State: Zip Code:
Lake George ny 12845
1. Does the proposed action only involve the legislative adoption of a plan, local law, ordinance, NO | YES

administrative rule, or regulation?
If Yes, attach a narrative description of the intent of the proposed action and the environmental resources that v
may be affected in the municipality and proceed to Part 2. If no, continue {0 question 2.

2. Does the proposed action require a permit, approval or funding from any other governmental Agency? NO | YES
If Yes, list agency(s) name and dpermit or approval:
\ﬁftl_a%e of Lake George has approved, Warren County will provide a buildinig permit, APA has signed off they do not need any v
action.
3.a. Total acreage of the site of the proposed action? ¥ acres
b. Total acreage to be physically disturbed? 0 acres
c. Total acreage (project site and any contiguous properties) owned
or controlled by the applicant or project sponsor? 18 acres

4. Check all land uses that occur on, adjoining and near the proposed action.
[JUtban  [JRural (non-agriculture) [ 1Industrial [i7]Commercial [JResidential (suburban)
ClForest [CJAgriculture [JAquatic = [JOther (specify):
[JParkland
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5.” Is the proposed action, NO | YES | N/A
a. A permitted use under the zoning regulations? v
b. Consistent with the adopted comprehensive plan? __, v __l
6. Is the proposed action consistent with the predominant character of the existing built or natural NO | YES
landscape? v
7. Is the site of the proposed action located in, or does it adjoin, a state listed Critical Environmental Area? NO | YES
If Yes, identify:
8. a. Will the proposed action result in a substantial increase in traffic above present levels? NO | YES
[l /[
b. Are public transportation service(s) available at or near the site of the proposed action? v
¢. Are any pedestrian accommodations or bicycle routes available on or near site of the proposed action? V|
9. Does the proposed action meet or exceed the state energy code requirements? NO | YES
If the proposed action will exceed requirements, describe design features and technologies:
v
10. Will the proposed action connect to an existin g public/private water supply? NO | YES
If No, describe method for providing potable water: v
11. Will the proposed action connect to existing wastewater utilities? NO | YES
If No, describe method for providing wastewater treatment: v
12. a. Does the site contain a structure that is listed on either the State or National Register of Historic NO | YES
Places? v
b. Is the proposed action located in an archeological sensitive area? >
13. a. Does any portion of the site of the proposed action, or lands adjoining the proposed action, contain | NO | YES
wetlands or other waterbodies regulated by a federal, state or local agency? Z
b. Would the proposed action physically alter, or encroach into, any existing wetland or waterbody? ”7
If Yes, identify the wetland or waterbody and extent of alterations in square feet or acres:
14. Identify the typical habitat types that occur on, or are likely to be found on the project site. Check all that apply:
] Shoreline I Forest [ 1 Agricultural/grasslands [1Early mid-successional
[] Wetland [ JUrban Suburban
15. Does the site of the proposed action contain any species of animal, or associated habitats, listed NO | YES
by the State or Federal government as threatened or endangered? v
16. Is the project site located in the 100 year flood plain? NO | YEs
v
17. Will the proposed action create storm water discharge, either from point or non-point sources? NO | YES
If Yes,
a. Will storm water discharges flow to adjacent properties? D NO DYES v
b. Will storm water discharges be directed to established conveyance systems (runoff and storm drains)?
If Yes, briefly describe: NO [ JYES

Page 2 of 4




18. Does the proposed action include construction or other activities that result in the impoundment of NO | YES
water or other liquids (e.g. retention pond, waste lagoon, dam)?

If Yes, explain purpose and size:

A rain garden will be created and all other stormwater will go as inteh oast to the Foris moat. v

19. Has the site of the proposed action or an adjoining property been the location of an active or closed NO | YES |
solid waste management facility?

If Yes, describe: v

20. Has the site of the proposed action or an adjoining property been the subject of remediation (ongoingor | NO | YES
completed) for hazardous waste?

If Yes, describe: v

Date- 12/28/21

I AFFIRM THAT THE INFORMATION PROVIDED ABOVE IS TRUE AND ACCURATE TO THE BEST OF MY

KNOWLEDGE
Applicant{spo - Kzft‘t:ryn Flacke l‘u;uncil :
Siguaturem@ 831710 MYANE'S 4

{

responses been reasonable considering the scale and context of the proposed action?”

Moderate

No, or

small to large
impact impact
may may
occur occur

1. Will the proposed action create a material conflict with an adopted land use plan or zoning
regulations?

2. 'Will the proposed action result in a change in the use or intensity of use of land?

Will the proposed action impair the character or quality of the existing community?

E.n.'l

4. Will the proposed action have an itnpact on the environmental characteristics that caused the
establishment of a Critical Environmental Area (CEA)?

5. Will the proposed action result in an adverse change in the existing level of traffic or
affect existing infrastructure for mass transit, biking or walkway?

6. Wil the proposed action cause an increase in the use of energy and it fails to incorporate
reasonably available energy conservation or renewable cnergy opportunities?

7. 'Will the proposed action Impact existing:
a. public / private water supplies?

b. public / private wastewater treatment utilities?

8. 'Will the proposed action impair the character or quality of important historic, archaeological,
architectural or aesthetic resources?

9. Will the proposed action result in an adverse change to natural resources (e.g., wetlands,
waterbodies, groundwater, air quality, flora and fauna)?
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jod

No,or | Moderate

small
impact
may
occur

to large

impact
may
occur

10. 'Will the proposed action result in an increase in the potential for erosion, flooding or drainage
problems?

11. Will the proposed action create a hazard o environmental resources or human health?

Part 3 - Determination of significance. The Lead Agency is responsible for the completion of Part 3. For every
question in Part 2 that was answered “moderate to large impact may occur”, or if there is a need to explain why a particular

the project sponsor to avoid or reduce impacts. Part 3 should also explain how the lead agency determined that the impact
may or will not be significant. Each potential impact should be assessed considering its setting, probability of occurring,
duration, irreversibility, geographic scope and magnitude. Also consider the potential for short-term, long-term and

cumulative impacts.

that the proposed action will not result in any significant adverse environmental impacts.

Check this box if you have determined, based on the information and analysis above, and any supporting documentation,

Name of Lead Agency Date
Print or Type Name of Responsible Officer in Lead Agency Title of Responsible Officer
Signature of Responsible Officer in Lead Agency Signature of Preparer (if different from Responsible Officer)
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(&



