


COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

Current Accounts Payable

FitzGerald Morris Baker Firth, P.C.
P. Hoffman Realty
Office Rent -June 2023

Spectrum
Monthly Phone and Internet Service

Payroll

Net Payroll - May Barton

Net Payroll - May Weaver

CDPHP

June Employee Health Insurance - Weaver
UMR COBRA Administration

April Employee Health Insurance - Barton
First National Bank of Omaha

credit card charges-Chuck

National Grid

Traffic Light Electricity

Pumpstation

substation

EFTPS

May federal payroll tax payment

Mannix Marketing

Annual Domain Gmail Fee

LaBella

May Canalside Engineering Services (reimbursable)

National Bank of Omaha
Credit Card Charges Office
CBRE Upstate NY
Commession payment 2 of 4
Village of Fort Edward
Canalside Water Q1 (shared expense)
Orbitalfire

Security Services

Staples

Office Supplies

ARCC

Employee Vision Ins. Q3
StoredTech

Secuirty check

Total

* notates payment has already been made

$1,000.00
$180.08

$6,908.72
$2,190.84

$622.46
$1,815.69
$933.75
$33.04
$1,447.24
$2,923.90
$279.27
$32,958.13
$644.40
$6,912.00
$125.00
$57.68
$23.46
$16.20

$123.75

$59,195.61



COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

5 Warren Street, Suite 210

Glens Falls, New York 12801

Tel. (518) 792-1312

The May Board Meeting for Warren Washington Industrial Development Agency was held on
Wednesday, May 17, 2023 at the Lake George Town Hall, 20 Old Post Road in Lake George at 4:29 pm. The

following were:

PRESENT: Dave O’Brien Chair
Mike Wild Member
Juan Gonzales Member
Ginny Sullivan Member
Tim Robinson Sec/Treasurer
Brian Campbell Member
Mary King Member
Nick Caimano Member
ABSENT: Dan Bruno Park Chair
Craig Leggett Vice Chair

The following were also present:

Kara Lais, Esq. FitzGerald Morris Baker Firth, PC
Chuck Barton CEO
Andrew Brodie Yankee Marine Group, LLC
Robin Cooper Albany Business Review
A. Joe Scott, Esq. Hodgson Russ, LLP

Minutes were taken by: Alie Weaver Office Administrator

Attendance was taken by roll call and quorum was confirmed.

April 2023 Minutes: Mr. Gonzales made a motion to approve the April 2023 Board Meeting Minutes and Mrs.
Sullivan seconded. All voted in favor by voice vote.

Mr. Campbell made a motion to approve the May 3rd Special Meeting Minutes and Mr. Caimano seconded
with all voting in favor by voice vote.

Accounts Payables and Financial Analysis: Mr. Robinson reviewed the May payables, balance sheet and
annual comparison income statement.

Mr. O’Brien stated that CHPE has signed a new lease agreement adding six acres, which increases their lease
payment by $9,600.

Mr. Campbell made a motion to approve the May payables and financial reports and Mr. Gonzales seconded.
All voted in favor by roll call vote.
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COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

Yankee Marine Project — Immediately following the adjournment of the Yankee Marine public hearing, Mr.
O’Brien asked Mr. Brodie what his plans are should the IDA not approve his project for assistance.

Mr. Brodie stated that he would continue to use his property as shrink-wrapped outside boat storage, limiting
any boat maintenance or repairs from November through April. He noted that the cost of this project has risen
40% from the time he purchased the land in comparison to the current material and labor costs as well as rising
interest rates.

Discussion ensued on incremental storage capacity and how it reflects the cost benefit analysis and Mr. Brodie’s
ten-year projection, specifically concerning sales tax.
Mr. Barton gave an estimated determination of $919,000 in generated sales tax from this project.

Mr. O’Brien noted that the applicable taxing jurisdictions were notified of Yankee Marine Group’s application
and of the meetings that included discussion of this project.

Mr. Campbell made a motion to approve the Yankee Marine Project resolution and Mr. Robinson seconded.
All voted in favor by roll call vote.

Master Plan Update — Mr. Barton stated that public notifications have started for NEPA including tribal,
wetlands, NYS DEC species, historical preservation, and archeological consultations. He noted that most major
tasks are on schedule but there are pending issues that could disrupt the schedule.

Staff Report — Mr. Barton listed his recent activities, which included:
- Held two bank meetings to discuss IDA initiatives, including bonding opportunities
- met with the Executive Director of the Greenwich Chamber of Commerce
- toured various manufacturing facilities in the Greater Greenwich area
- attended the Greater Greenwich Annual Dinner
- provided a tour of Canalside to an interested party
- toured the former Morcon site in White Creek
- met with a potential customer
- met with SMS Rail and WCC to discuss rail operations
- attended the Lake George Workforce Housing Committee meeting
- presented at the Southern Adirondack Realtors Association
- ongoing meetings with two future applicants

Mr. Wild noted the large number of short-term rentals around Lake George having a negative impact on
workforce housing and suggested incentivizing to encourage workforce housing.

Mr. Barton stated that the WWIDA supports workforce housing projects and encouraged Mr. Wild to send
potential applicants to the WWIDA for assistance.
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COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

New Leaf Lease Update — Mr. Barton stated that the lease agreement is ready to be signed with New Leaf
Energy. He noted that this is to lease land at the Airport Industrial Park and that no investment tax incentives
are involved.

Mr. O’Brien stated that a resolution was included in the meeting packets that proposes a variance in the Phase II
Covenants and Restrictions to include language for authorized solar use.

Mr. Campbell made a motion to approve this resolution and Mr. Wild seconded with all voting in favor by

voice vote.

Website Update Logo and Messaging — Mr. Barton stated that the new WWIDA logo has been chosen and
provided in the meeting packets. The website has been mapped out and data is currently being populated for the
web developers.

CVE Resolution — Mr. O’Brien stated that a resolution was included in the meeting packets to rescind the CVE
Solar Resolution No. 22-35 from December 12, 2022, which had approved financial assistance.
Mr. Gonzales made a motion to approve this resolution and Mr. Campbell seconded with all voting in favor by

roll call vote.

Other - Mr. Wild suggested that the Board consider temporary withdrawal of mortgage tax exemptions in an
effort to help defray the cost of Warren County’s merger with CDTA. He noted that state statute dictates ¥ of
1% of mortgage tax proceeds go to the regional transportation authority once merged.

Ms. Lais stated that the IDA may need to ensure this % gets paid regardless of mortgage tax exemption being
granted. She will contact Warren County Counsel for clarification and report back to the IDA.

Public Comments — There were no public comments.

Mr. O’Brien stated that Mr. Geraghty has accepted Mr. Wild’s resignation from WWIDA, and this is his last
meeting. He thanked Mr. Wild for his efforts and contributions over the years.

Adjournment — There being no further business to discuss, Mr. O’Brien adjourned the May IDA Board
meeting at 5:26 pm.
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Profit & Loss YTD Comparison

06/12/23

January through May 2023

Ordinary Income/Expense
Income
Non-Operating Revenue

Operating Revenue
Total Income
Gross Profit

Expense
Nonoperating Expenses

Operating Expenses
10000 - Canalside Energy Park
66900 - Reconciliation Discrepancies
Total Expense
Net Ordinary Income

Net Income

Page 1

Jan - May 23 Jan - May 22 $ Change
150,043 10,507,166 -10,357,124
221,259 307,845 -86,586
371,302 10,815,012 -10,443,710
371,302 10,815,012 -10,443,710

10,717 10,937 -220
154,890 137,807 17,083
85,555 18,475 67,080
-0 -0 -0

251, ‘16% 167,220 83,943
120,140 10,647,792 -10,527,652
120,140 10,647,792 -10,527,652




06/12/23 Balance Sheet Prev Year Comparison
As of May 31, 2023

May 31, 23 ) May 31, 22 $ Change
ASSETS
Current Assets
Checking/Savings
GFNB debit card 0 0 0
200 - Cash
- 1CS Money Market Acct 1,300,000 0 1,300,000
Checking - NOW-10459405 252,687 620,906 -368,218
Escrow - PILOTs 3528097 - 12,31Q 12,086 223
Total 200 - Cash 1,564,997 632,992 932,005
220 - Checking GFNB 0736 0 0 0
250 - Certificates of Deposit
251 - CD - GFNB - #842819 0 101,837 -101,837
253 - CD - GFNB - #842821 0 255,184 -255,184
Total 250 - Certificates of Deposit 0 357,021 -357,021
Total Checking/Savings 1,564,997 990,013 574,984
Accounts Receivable
379 - Accounts Receivable NBRC 26,632 0 26,632
379B - Accounts Receivable HUD 2,000 0 2,000
380A - Accounts Receivable 70,111 33,360 36,751
380B - Accounts Receivable - PILOTS 0 i ______—1 70 170
Total Accounts Receivable 98,742 33,190 65,552
Other Current Assets
210 - Petty Cash 55 143 -88
381 : Insurance Receivable 0 2,750 -2,750
480 - Prepaid Insurance 4,265 4,265 0
Total Other Current Assets 4,320 7,158 -2,838
Total Current Assets 1,668,059 1,030,361 637,699
Fixed Assets
101 - Land 1,126,948 1,126,948 0
102 - Land-Canalside Energy Park 10,500,000 10,500,000 0
104 - Machinery and Equipment
Furniture and Equipment 357 357 0
Office Equipment 1,614 1,614 0
Signs & Mailboxes 7,584 7,584 0
104 - Machinery and Equipment - Other -357 -357 0
Total 104 - Machinery and Equipment 9,198 9,198 0
114 - Accumulated Depreciation 9,198 -9,198 0
Total Fixed Assets 11,626,948 11,626,948 0
TOTAL ASSETS 13,295,008 12,657,309 637,699
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
600 - Accounts Payable 5,986 17,920 -11,934
Total Accounts Payable 5,986 17,920 -11,934
Other Current Liabilities
602 - Payroll Liabilities
Federal W/H 1,626 623 1,003
Medicare - Employee 417 76 341
Social Security - Employee 1,092 440 653
State W/H 1,046 789 257
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06/12/23

Balance Sheet Prev Year Comparison

As of May 31, 2023
May 31, 23 May 31, 22 $ Change
602 - Payroll Liabilities - Other 576 576 0

Total 602 - Payroll Liabilities 4758 2,504 2,254

615 - Customers’ Deposit 16,537 1,500 15,037

631 - Due to other governments 15,841 15,340 501

Total Other Current Liabilities 37,136 10,343 17,782

Total Current Liabilities 43,122 37,263 5,858

Total Liabilities 43,122 37,263 5,858
Equity

924 - Net Assets - Unrestricted 13,131,746 1,972,253 11,169,493

Net Income 120,140 10,647,792 -10,527,652

Total Equity 13,251,886 12,620,046 631,840

TOTAL LIABILITIES & EQUITY 13,295,008 12,657,309 637,699

Page 2



06/12/23

WWIDA

Profit & Loss Prev Year Comparison

January through May 2023

Ordinary Income/Expense

Income
Non-Operating Revenue
Donations - Land
Investment Earnings
2401 - Interest Income
2401.1 - Interest Income CDs
2401 - Interest Income - Other

Total 2401 : Interest Income
Total Investment Earnings

Other nonoperating revenue
Transfer from CDC

Total Other nonoperating revenue

10001 - Canalside Sale/Misc Income
2675 - Lot Sales
Sale of Land

Total 2675 - Lot Sales
Total Non-Operating Revenue

Operating Revenue
Canalside Lease Income

Charges for Services
2116.1 - Project Fees - Existing
2116.2 - Project Fees - New
2116.4 - Application Fees
2116.5 - Rail Usage Fees
2770 - Project - Legal Reimbursable

Total Charges for Services

Grant Revenue - National Grid
Grant Revenue - NBRC

Total Operating Revenue
Total Income
Gross Profit

Expense
Nonoperating Expenses
107 - Airport Industrial Park

Jan - May 23 Jan - May 22 % Change
0 10,500,000 -100%
0 -0 100%
43 72 -41%
43 ey 72 -41%
43 72 -41%
150,000 0 100%
150,000 0 100%
0 2,094 -100%
0 5,000 -100%
0 5,000 5 -100%
150,043 10,507,166 -99%
162,084 0 100%
13,865 7,129 95%
2,125 207,920 -99%
3,000 4,500 -33%
25,269 0 100%
ok .|.|.W_#mm 1,700 221%
49,723 221,248 -78%
0 86,597 -100%
9,453 0 100%
221,259 307,845 -28%
371,302 10,815,012 -97%
371,302 10,815,012 -97%
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WWIDA

06/12/23 Profit & Loss Prev Year Comparison
January through May 2023
Jan - May 23 B Jan - May 22 % Change
Property/Sewer/Water Taxes AIP 10,717 10,937 -2%

Total 107 - Airport Industrial Park 10,717 10,937 2%
Total Nonoperating Expenses 10,717 10,937 2%
Operating Expenses

Other operating expenses

Interest 68 0 100%
Miscellaneous 0 -0 100%
1910.4 - Insurance
Liability/Commercial Insurance 9,338 0 100%
Public Officials Liability 1,719 1,719 0%
Workers' Comp Insurance 60 89 -32%
Total 1910.4 - Insurance 11,118 1,808 515%
2675.1 - Sale of Lots
Land conveyance 0 386 -100%
Total 2675.1 - Sale of Lots 0 386 -100%
6460.4 - Contractual Services
Advertising/Marketing 17,608 0 100%
Computer & Website Related 2,760 1,098 151%
Dues 1,753 1,255 40%
Rent 5,000 5,000 0%
Subscriptions 575 598 -4%
Telephone and Internet 1,050 1,040 1%
6460.4 - Contractual Services - Other 0 2417 -100%

Total 6460.4 - Contractual Services 28,745 11,409 152%
Total Other operating expenses 39,930 13,603 194%
Professional service contracts

Accounting 10,700 11,300 -5%

Engineering-Phase Il & Wetlds 4,285 0 100%

Engineering - Phase | & General 0 11,175 -100%

Legal

Fees for Project 12,236 53,317 ~77%
General 3168 0 100%

Total Legal 15404 53,317 -71%

Total Professional service contracts 30,389 75,792 -60%
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06/12/123

WWIDA

Profit & Loss Prev Year Comparison
January through May 2023

6460.45 - Staff Payroll - WWIDA

6460.5 - Supplies and Materials
Misc Office Expenses
Bank Fees
Misc Office Expenses - Other

Total Misc Office Expenses

Office Supplies
Postage

Total 6460.5 - Supplies and Materials

9000 - Employee Benefits
Employee Benefit - Retirement
Medicare - Company
Social Security - Company
Unemployment Insurance
VEHICLE ALLOWANCE
6460.47 - Staff Telephone Allowance
9010 - Employee Benefits/Health Ins.

Total 9000 - Employee Benefits
Operating Expenses - Other
Total Operating Expenses

10000 - Canalside Energy Park
10100 - Canalside Expenses

10110 - Realtor Fees
10115 - Insurance
10125 - Land & Building Maintenance
10130 - Special District Taxes
10135 - Gas & Electric
10140 - Legal
10145 - Engineering

Total 10100 - Canalside Expenses
Total 10000 - Canalside Energy Park
66900 - Reconciliation Discrepancies

Total Expense

Net Ordinary Income

Jan - May 23 Jan - May 22 % Change
64,773 41,824 55%
47 102 -55%
0 mm -100%
47 122 -62%
479 1,049 -54%
771 277 178%
1,297 1,449 -11%
-0 0 -100%
984 659 49%
4,207 2,696 56%
449 335 34%
0 1,250 -100%
0 200 -100%
12,861 0 100%
18,502 5,140 260%
0 0 0%
154,890 137,807 12%
13,824 0 100%
2,974 9,129 -67%
40,391 7,145 465%
11,962 0 100%
13,582 2,201 517%
2,822 0 100%
0 0 0%
85,555 18,475 363%
85,555 18,475 363%
-0 -0 -700%
251,162 167,220 50%
120,140 10,647,792 -99%
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WWIDA

06/12/23 Profit & Loss Prev Year Comparison
January through May 2023

Jan - May 23 Jan - May 22 % Change
Net Income 120,140

10,647,792 -99%
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aerial flights and photographs were completed on Monday December 5, 2022. The Phase
105 here is to have LaBella request that Bluesky to complete topographic mapping with 1-
foot contour intervals and spot elevations within the limits shown on the map below. LaBella
will provide the horizontal and vertical aerial control to Bluesky. Approximately ten (10) aerial
control points will be required, The Horizontal datum will be based on New York State Plane
Coordinates (NAD83) and the vertical datum will be based on NAVD 88 as observed from
Global Positioning System (GPS) observations. A minimum of 2 permanent site benchmarks
will be established. Topographic survey will include structures visible at ground surface from
aerial photographs, edge of woods lines, roads, drives, and visible utilities that can be
observed within the aerial photographs.

Phase 206 - Partial Boundary Survey and Topographic Field Edits

LaBella will complete partial boundary survey and topographic field edits as described
below. The property boundary survey and the survey for underground utilities will be limited
to the areas noted in the description below. If, during the Phase 103 effort, aquatic



A

resources are found on the Project Site, LaBella biologists will complete a delineation of
aquatic resources and prepare a report describing them to support a PJD for submission to
the NY District of the USACE, and a request for map validation by the NYSDEC, if needed.

Partial Property Boundary Survey: LaBella will complete a partial boundary survey of the
subject parcels identified as Section 163.19 Block 1 and Lots 21, 1, 2, 3.1, 11 and 163.15-
1-4 in the Village of Fort Edward. All surveying will be completed in accordance with the
“Code of Practice” as adopted by the New York State Association of Professional Land
Surveyors. LaBella will complete research which is normal to the completion of surveys
completed under the above referenced code. We do however, recommend that an abstract
of title be completed by a local title company. This will assure that all recorded easements
and ROW records are discovered.

Topographic Field Edit Survey: In conjunction with the mapping being prepared by Bluesky,
under Phase 105, LaBella will perform survey field edits to locate existing utilities within the
Project Study Area defined in introduction to this proposal for the two corridors and obtain
inverts. Once the aerial mapping has been completed LaBella will return to the project to
verify the existing conditions within the two project corridors. Underground utilities will be
shown to the extent possible based on surface evidence and maps of record. LaBella will
attempt to contact public utility owners and obtain existing underground utility locations
within the project area. This coordination will be facilitated through the appropriate “One
Call” center requesting “desigh mark out”. However, we are increasingly finding that some
utility companies will not perform mark out for design surveys. Therefore, we have provided
in-house Subsurface Utility Designation in this TSCO under a separate Phase.

Assumptions and Limitations:

* Invert elevations will be determined based on measurements taken from the surface
without entering the structure. Utilities will be shown in accordance with Cl/ASCE?2
38-02, “Standard Guidelines for the collection and depiction of existing subsurface
utility data”, Quality Levels “C” and “D”.

* The highway ROW for the Municipal Streets within the project area will be shown
approximately based on the best available record mapping and tax maps, positioned
in conjunction with found property line evidence.

2 American Society of Civil Engineers



A

Phase 207 - Subsurface Utility Designating and Survey

For underground utilities that do not have surface features, mapping is not available and the
locations of underground utilities are critical, LaBella will perform electromagnetic utility
designation within accessible areas within the Project Study Area defined in introduction to
this proposal in an attempt to determine the existence and approximate position of
detectable subsurface utilities. All utility designation will be in compliance with Quality Level
“B” as defined by CI/ASCE 38-02, Standard Guidelines for the Collection and Depiction of
Existing Subsurface Utility Data. Any utilities not detected by surface geophysical methods
and discovered through record information or where visually aligned with structures, will be
defined as Quality Level “C” and “D”.

LaBella will prepare an existing conditions base survey demonstrating the topography and
utilities within the Project Study Area defined in introduction to this proposal. Mapping will
be completed in AutoCAD Civil 3D format. The existing conditions base map will have a
Border with Title Block, Name of Surveyor, Map Notes and References, Legend and Site
Location Map. Deliverables will be a PDF copy of sighed and sealed map and an AutoCAD
Civil 3D file.

Standard Procedures - Designating: A LaBella SUE technician(s) will utilize a suite of utility
locating instruments having differing frequencies and power settings to detect and follow
locatable utility systems within the project site. The instruments will have the ability to
provide passive signal detection, as well as active signal application by induction, direct
connecting and inductive clamping. The utility designations will be targeted for survey by
painting the approximate centerlines on the ground surfaces at reasonable distances. Flags
may also be installed as needed. Paint and flags will be in accordance with the American
Public Works Association (APWA) uniform color code guidelines where allowed.

Assumptions and Limitations:

* This service will be provided with due diligence and in a manner consistent with
standards of the subsurface utility mapping industry. Every reasonable effort will be
made to locate all systems of interest whether indicated on records available to us or
not. However, we do not guarantee that all existing utility systems can or will be
detected. It may not be possible to detect utilities without prior knowledge, such as
systems that are not depicted on records made available to us. Further, this service
is not intended to detect non-utility structures such as, but not limited to:
foundations, irrigation systems, septic systems, wells, tunnels, concrete or metal
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