COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

5 Warren Street, Suite 210 Tel. (518) 792-1312
Glens Falls, New York 12801 website: www.warren-washingtonida.com
TO: ALL BOARD MEMBERS

COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

FROM: Matt Simpson, Chairman

DATE: March 12, 2018

The Counties of Warren and Washington Industrial Development Agency will
hold its regular monthly Board meeting as follows:

Date: Monday, March 19, 2018 at 4 pm.

Location: Washington County Municipal Center, Fort Edward, NY

The purpose of the meeting will be to discuss new and unfinished business.
Enclosed (or attached) please find:

— Meeting Agenda with supporting data
— Monthly Financial Statements

Remember to call or email Tami at the Agency Office at least 24 hours
beforehand if possible if you are unable to attend the meeting.

cc. Robert C. Morris, Esqg. with agenda and all enclosures
Kara Lais, Esq. with agenda and all enclosures
Amanda Allen, Warren Co. Board Clerk with agenda
Debra Prehoda, Washington Co. Board Clerk with agenda
Bob Condon, The Post Star, with agenda
Michael Goot, The Post Star with agenda



5 Warren Street, Suite 210
Glens Falls, New York 12801

AGENDA
March 19, 2018

1.0 Call to Order, Roll Call and Quorum Confirmation
2.0 Approval of Minutes of the February 26, 2018 Annual Meeting and Regulard IDA Board

3.0 Current Accounts Payable

FitzGerald Morris Baker Firth, P.C.
MO0001 - General File -February 2018
Whittemore Dowen Ricciardelli
12/31/17 Audit

P. Hoffman Realty

Office Rent - April 2018

Jarrett Engineers PLLC

January Professional Services

The Archives

Monthly Archive Storage

Spectrum
Monthly Phone and Internet Service

Allen Forestry
Forestry Charge

Town of Kingsbury

Town County Tax 137-1-53 454 Queensbury Ave
* EFTPS

Federal/FICA/MCR Payroll Taxes February 2018
* Promptax

NYS Payroll Taxes February 2018

* Tami Blondo

Net Payroll -February 2018

Subtotal

3.2 Pilot Pass-Through Payments:

Town of Kingsbury Town Tax
North County Property Holdings LLC

Town of Kingsbury Special District Tax
North County Property Holdings LLC

Washington County Treasurer
North County Property Holdings LLC
Town of Queensbury

TRSB Water Billing

Subtotal

Tel. (518) 792-1312

$ 2,178.57
$ 3,600.00
$ 370.00
$ 246.44
$ 30.00
$ 125.27
$ 289.89
$ 1,349.75
$ 222.52
$ 24.00
$ 1,317.77
$ 9.754.21
$ 2,964.23
$ 1,161.13
$ 7,943.70

$25.00

$ 12,094.06




3.4 Reimbursed by Developer

FitzGerald Morris Baker Firth - Aviation Hospital $ 21.68
FitzGerald Morris Baker Firth - Ray Terminals $ 8,800.00
Grand Total of Payables: $ 30,669.95

5.0 New Business
a. Amendment to Audit Committee Charter & By-Laws

6.0 Unfinished Business

Adjournment



COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

5 Warren Street, Suite 210 Telephone:  (518) 792-1312
Glens Falls, New York 12801

At the Board Meeting of the Counties of Warren and Washington Indupstrial Development Agency
held on February 26, 2018 at the Warren County Municipal Center in =_ & George, NY, the following
members were: y

PRESENT: Matt Simpson
Dave O’Brien
Joe LaFiura
Craig Leggett
Harold Taylor
Bruce Ferguson
Louis Tessier
Ginny Sullivan

ABSENT: Richard Moore '

ALSO PRESENT: Kara Lais, Esq. & _ i ld¥orris Baker Firth, PC
Mike Brandi A ; FltzGer Id Morris Baker Firth, PC
Taml Blondo \ W . Dffiee” Administrator

The minutes of the meetin@ werc takex  ':';'-__- dministrator. The Chairman called the
meeting to order at 4:13pme, ANCE all call and the needed quorum was confirmed by the
Chairman.

&S of the January 16, 2018 Board Meeting minutes. Mr.
il in favor of the motion by voice vote.

Executive Session:
Mr. O’Brien made a motiox
No action was taken. Exce

© go into Executive Session at 4:20 p.m. Motion was seconded by Mr. LaFiura.
ive Session was adjourned at 4:27 p.m.

New Business:

Kenny & Dittrich: Ms. Lais indicated that the project completion date was extended to March 31, 2018.
She has reached out to them for updates to see if an extension is required or if we will be able to
terminate the lease agreement with them. The project’s counsel is following up but no response was
received prior to today’s meeting by Ms. Lais. No action will be taken at today’s meeting. Ms. Lais will
follow-up at the next regular Board meeting.



BBL Tribune: Project’s PILOT has been completed as the project is ten years old. The IDA needs to
deed back to BBL the property, terminating the lease agreement and provide a Bill of Sale of all contents
that were transferred to the Agency. This resolution terminates the lease agreement and PILOT and
authorizes the Chairman to transfer the property to BBL Tribune. A resolution was introduced by Mr.
LaFiura and seconded by Mr. Ferguson. By roll call vote, the Resolution was carried.

Resolution No. 18-02
Adopted February 26, 2018

Introduced by Joe LaFiura
who moved its adoption.

Seconded by Bruce Fergusonf'

Amendment to Audit Committee Charter & By-Laws: Ms. Lai§iindicated that the Executive Committee
aigman serve as an altcrate member to the Audit and Finance

fided by Mr. LaFiura to authorize the

Ray Terminals: A Resolution was i
‘ regarding the Ray Terminals, LLC

execution and delivery of aglease
Project. By roll call vote th

“introduced by Dave O’Brien
who moved its adoption.
s¢onded Joe LaFiura

NG THE EXECUTION AND DELIVERY BY THE COUNTIES OF
|(GTON INDUSTRIAL DEVELOPMENT AGENCY OF A LEASE

PROJECT
(PROJECT NO. 5202-17-02)

(A full copy of the Resolution is annexed at the end of the minutes)



Aviation Hospitality: A Resolution was introduced by Mr. LaFiura and seconded by Mr. Leggett to
authorize the agency to increase the sales tax exemption by the project from its original request. The basis
for the request is to furnish the hotel. The original application did not take this into effect, but there is no
increase in the total project cost. By roll call vote the Resolution was carried.

Resolution No. 18-03
Adopted February 26, 2018

Introduced by Joe LaFiura
who moved its adoption.

Seconded by Craig Leggettg ‘
RESOLUTION TAKING ACTION INCREASING AUTH@RIZATION FOR SALESBAX EXEMPTION

TO THE AVIATION HOSPITALITY, LLC, AS AG "HE BURPOSE OF
CONSTRUCTING AND EQUIPPING THE PR( ' SR

Land Crossing Agreement: Ms. Lais indic

the logger, KB Logging, to perform work on gehcy’s counsel has reviewed
the agreement. A Resolution to approve the grec! 2d. Mr. LaFiura approved the
agreement and second was made by Mr. O’Brien. ‘B @y the ag ‘ement was approved and carried.

Other Business: y : .2
Mr. O’Brien indicated =_. 1that F.W. Wake, which is out of business in the Park,

k. ell above the limit. Mr. O’Brien will forward the

hare. ah to the Park after the last meeting and reviewed the work being done by
the logger. He Wasig out the amount of work that was being done, a clear-cut of the lands and the

the Executive Committee at its last meeting. Mr. O’Connor was to prepare an application and submit to the
Agency. Mrs. Blondo indicated that no application has been received to date.

Greenwich Preservation Group: Ms. Lais indicated that no further information has been received and that
she will follow-up with the project’s counsel.

Mr. O’Brien brought before the Board the concern and practice of the Agency regarding Solar Array projects
and is this the type of project that the Agency would be considering.

3



Mr. O’Brien wanted to submit a formal Resolution thank Bud Taylor for his efforts and activities for the
Agency. A motion was made by Mr. O’Brien and a seconded by Chairman Simpson approving this
Resolution. The Board thanked Mr. Taylor for his service.

No further business was brought before the Board, the meeting was adjourned at 4:50 pm by motion of Mr.
LaFiura and seconded by Mr. O’Brien.

Dated Joseph LaFiuraf ecre/Treasurer

Resolution No. 18-02
Adopted February 26, 2018 _

WHEREAS, the Counties of Warren and strial Development Agency (the
“Agency”) is a body corporate and : sting under Sections 856 and 890-c of the
General Municipal Law ( 5o of tk v Y ate™), with its principal place of business
at 5 Warren Street, Glens Jia ;

WHEREAS, “ribu | )is"a New York limited liability company with
corporate offices located at 40'MiediaDriveia e Road in the Town of Queensbury, New York,

12804 and havingitakmma 12821, 309.10-1-84.1 and 309.10-1-33.12; and
any entered into a Lease Agreement and a Payment in Lieu of

énts all dated as of February 21, 2008 in regard to a certain

their terms the Lease Agreement and PILOT have terminated and in
d 11.2 of the Lease Agreement, the Agency shall convey all of its right, title

WHEREAS, the @ompany is not in default of any of the terms of the Lease Agreement or the
PILOT.

NOW, THEREFORE, BE IT RESOLVED

1. That the Agency does hereby approve of the termination of the Lease Agreement dated as of
February 21, 2008 pursuant to Sections 5.2 and 11.2 of the Lease Agreement and the simultaneous
termination of the PILOT Agreement.



2. That the Agency does hereby approve the conveyance of the real property known as 40 Media
Drive and 87 Luzerne Road in the Town of Queensbury, County of Warren, State of New York and referred
to as tax map parcel numbers 309.10-1-82.1, 309.10-1-84.1 and 309.10-1-33.12 and the conveyance of the
assets held in the name of the Agency to the Company.

3. That the Company shall be responsible for any expenses relating to the preparation of the
conveyance documents, including legal fees and County recording fees.

4. That the Agency does hereby authorize the Chairman of the Agén¢ yher in the absence of the
Chairman, the Vice Chairman, upon advise and consent of Agency Counsglffo execute and deliver on behalf
of the Agency, the Deed, the Bill of Sale to the Company, and any othes @documents necessary to
consummate the transaction. '

5. That the Agency hereby directs legal counsel tog Jtify, the taxing jurisdietions of the
conveyance of the above-referenced real property pursuant tett ropeéity Tax Law

section 520. .

6. This Resolution shall take effect immediately. =

VOTING: AYES | NAYS,_ | ABSTAIN
Matt Simpson 1
Dave O'Brien 1
Joe LaFiura 1
Craig Leggett 1
Bruce Ferguson
Richard Moore 1
Louis Tessier 1
Ginny Sulliva

Harold Bud Taylor

The forego solution was pon declared duly adopted.
STATE OF NE )

COUNTY OF W

This is to certifyhat I, Tami Blondo, Records Management Officer for the Counties of Warren and
Washington Industrial Development Agency, do hereby certify that the foregoing is a true and correct copy
and the whole thereof of a Resolution duly adopted by the Counties of Warren and Washington Industrial
Development Agency, Glens Falls, New York on the 26™ day of February, 2018.

In witness whereof I have hereto set my hand affixed the official seal of the Counties of Warren and
Washington Industrial Development Agency on this 26" day of February, 2018.



Tami Blondo
Counties of Warren and Washington
Industrial Development Agency

[SEAL]
Resolution No. 18-03
Adopted February 26, 2018
Introduced by Joe LaFiura & ’
who moved its adoption. 4
RESOLUTION TAKING ACTION INCREA TAX
NCY FOR
ITY (AS
WHEREAS, Aviation Hospitality, LLC ess of 906 State Route 9,
Queensbury, New York, is a limited liability compan he Laws of the State of New
York, and

any, has undertaken an industrial development
CONSIs| %an interest in a certain commercial parcel or parcels
of land located at 524 Aviation fown of Queensburygi€ounty of Warren, State of New York (the
a 15,665+ square foot 92 room hotel (the “Facility™); (iii)
L fumishings and fixtures (the "Equipment” together with the
e "Rroject Facility") to be used in connection with the contemplated
Pagility to the Company, all pursuant to Title 1 of Article 18-A of the

for the Agency to undertake and develop the Project; and issued an IDA Appointment of Project Operator or
Agent (ST60) and its Letter of Authorization for Sales Tax Exemption to the Company (the “Exemption
Letter”); and

WHEREAS said IDA Appointment of Project Operator or Agent ST60 and Exemption Letter
authorize the estimated value of goods and services that will be exempt from NYS and local sales and use tax
at $3,7557, 136.00 and the estimated value of NYS and local sales and use tax exemption provided at
$263,000.00; and



WHEREAS, the Company has requested that the Agency increase its authorization for sales tax
exemption as follows: estimated value of goods and services that will be exempt from NYS and local sales
and use tax at $5,714,285.00 and estimated value of NYS and local sales and use tax exemption provided at
$400,000.00; and

WHEREAS, the Company advises that the increase is due to purchases of fixtures and furnishings
that were inadvertently not included in the original sales tax estimate; and

WHEREAS, the Agency has reviewed information needed to make a def
sales tax exemption authorization. '

apmination to extend the

NOW, THEREFORE, BE IT RESOLVED:

1. That the Agency hereby authorizes the increase of the salesa )
Hospitality, LLC and all duly appointed third party agents as followsg esti ali@ Bf goods and services
that will be exempt from NYS and local sales and use tax atd . imatedsalue of NYS and
local sales and use tax exemption provided at $400,000.005% -

2. That the Agency hereby authorizes the Chairman 1 Xecutedny 3 ation necessary
to effectuate the terms of this resolution; and

3. That the Agency shall require the to pay for any [egal
result of the granting of said extension; and

fees or expenses incurred as a

4. That this resolution shall take effect im iatel

The question of the the foregoing lution was duly put to a vote by roll call, which
resulted as follows:

VOTING: ) ES AYS | ABSTA SENT
Matt Simpson
Dave 1
J Fiura 1
i ett
Ferguson
Ric oore 1
Louis 1
Ginny Su
Harold Bud

TOTALS 8 0 0 1

The foregoing resolution was thereupon declared duly adopted.

STATE OF NEW YORK )
) SS:
COUNTY OF WARREN )



This is to certify that I, Tami Blondo, Records Management Officer for the Counties of Warren and
Washington Industrial Development Agency, do hereby certify that the foregoing is a true and correct copy
" and the whole thereof of a Resolution duly adopted by the Counties of Warren and Washington Industrial
Development Agency, Glens Falls, New York on the 26™ day of February, 2018.

In witness whereof I have hereto set my hand affixed the official seal of the Counties of Warren and
Washington Industrial Development Agency on this 26" day of February, 2018.

Tami Blondo
Counties of W
Industrial Pevelg

[SEAL]

Resolution Now 1§
Adopted February 26,

> 18-A of the General Municipal Law of the State of New York, as
dunicipal Law of the State of New York (collectively, the
gn and jington Industrial Development Agency (the “Agency”) was
ityito entefinto agreements for the purpose of acquiring, constructing and
i1{ll8s; and

the public purposes for which it was created, the Agency, upon application
s@ompany™) has agreed to assist the Company by undertaking a project (the
“Project”) consisting of théifollowing: (i) the acquisition by the Agency of a leasehold interest in certain
real property located at 39"Golf Course Road in the Town of Hampton, New York (the “Land”, being more
particularly described as tax parcel number 45.00-1-33); (ii) the planning, design, construction, operation and
maintenance by the Company of a wholesale propane gas storage and distribution facility, including an
approximately 2,400 square foot office and storage building, 4 60,000 gallon liquid propane storage tanks
(with room for 2 additional 60,000 gallon tanks) and related piping, pumps, compressors and coupling
improvements, along with related site, roadway, parking, access, curbage, rail siding and onsite and offsite
utility improvements that will include approximately 7,500 feet of above and below-ground 3 phase electric
service line and poles, along with related electrical transformer (collectively, the “Improvements”); (iii) the
acquisition of and installation in and around the Land and Improvements by the Company of machinery,
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equipment, fixtures and other items of tangible personal property (the “Equipment” and, collectively with,
the Land and the Improvements, the “Facility”); and (iv) and (iv) entering into a straight lease transaction
(within the meaning of subdivision (15) of Section 854 of the Act), pursuant to which the Agency will retain
a leasehold interest in the Facility for a period of time and sublease such interest in the Facility back to the
Company (the “Straight Lease Transaction”), all pursuant to Title 1 of Article 18-A of the General Municipal
Law of the State of New York, Chapter 862 of the Laws of 1971 of the State of New York (collectively, the
“Act”), as amended; and

WHEREAS, the Agency, by resolution duly adopted on June 1§
Resolution”), took official action under the Act toward undertaking the Projegf@

2017 (the “Inducement

expenses, damages and liabilities which may arise in connection W
lease of the Facility; and

WHEREAS, a lease agreement (the,
certain financing documents, will be executed

WHEREAS, the Agency is a state agency,
Law of the State of New York and the Project is ah
being referred to as the “State Eny
617, §§617.2(b) and 617.3(g)fand

WHEREAS, the

; gency, and the Agency has reviewed information
needed to determine whetheg oi b

fnificant impact on the environment; and

he Efvironmental Conservation Law and the regulations

I D spastment of Environmental Conservation of the State of New York

(collectiv@ reyiously identified the Project as an “Action” under SEQR Act
jich the ' d (the “Planning Board”) acted as lead agency; and

“Unlisted Action” under SEQRA and on or about March 22, 2016, the
pject Site Plan Application submitted on behalf of the Company and
issmed its Negative Declaration that the Project will not have a significant
afid, on June 21, 2016, the Agency thoroughly reviewed the environmental
assessment form, negat flaration and related supporting information presented to the Agency within the
Company’s Application for Assistance in order to determine whether the Project might have any potential
significant adverse impacts upon the environment. After conducting this review, the Agency determined that
the acquisition, construction and equipping of the Project Facility are consistent with social, economic and
other essential considerations and will not result in any significant adverse impacts on the environment. The
Agency thereafter, on June 19, 2017, ratified the findings and Negative Declaration of the Town of Hampton
Planning Board and thereby satisfied the requirements of Part 617 of Title 6 of the New York Code of Rules
and Regulations.

JA.S, the Project
eyiewed the

impact on the enviromm



NOW, THEREFORE, BE IT RESOLVED:
SECTION 1. FINDINGS. The Agency hereby finds that:

(A) The Agency has been vested with all powers necessary and convenient to carry out and
effectuate the purposes of the Act and to exercise all powers granted to it under the Act;

(C) The acquisition, construction and installation of the Faciligy
Company (i) will promote and maintain the job opportunities, hel
welfare of the citizens of the State of New York and the Countig
their standard of living, and (ii) will not result in the remova of an i
Company from one area of the State to another area of the Sidi

he lease of the Facility to the
éral. prosperity and economic
W ashington and improve

(D) The location of the site of the Project is ace® i'. ble |

: iolaton of the local zoning laws and

(E) The Facility is not known by the Agency to be in mate
ycal land use plans for the area in which

planning regulations of the Town of Hamptog and all regional anc 1
the Facility shall be located; and ;

(F) The Facility and the operations of ""{_-_-. '
in the violation of the health, labor, environmental'@ 1
New York, the County of Washington or the Town of Ham

e not knowrt By e Agency to cause or result
ofithe United States of America, the State of
SECTION 2. DEBRMINATIONS. Ay hereby determines to:

(A) enter into the [Inde
the Company; and

pan y to the Agency and the Lease Agreement with

17 The Agency is hereby authorized to acquire, construct and install
en by the Agency with respect to the acquisition, construction and
3y approved, ratified and confirmed.

the Facility
installation of tl

APROINPMENT OF COMPANY AS AGENT. (A) The appointment of the Company
as agent of the Agency tafagguire, construct and install the Facility is hereby ratified and confirmed. (B) The
Agency does hereby co psent to provide the Company with the authority to appoint third party agents to
undertake the Project and thereby make available to such third party agents an exemption from New York
State sales and use taxes in connection with undertaking the Project. Such authority is further defined and

verified in an Agent Agreement entered into between the Agency and the Company effective June 26, 2017.

SECTION 5. APPROVAL OF AGREEMENT FOR PAYMENTS IN LIEU OF TAXES. The
Agreement for Payments in Lieu of Taxes (the “PILOT Agreement”), is hereby approved, subject to
approval as to content by the Chairman and the Agency's counsel and shall be in compliance and in
accordance the Agency’s Uniform Tax Exemption Policy. The PILOT Agreement shall be for a term of ten

10



(10) years. The PILOT payment schedule shall be as follows: Years 1-5: base assessed value plus 0.00% of
the increased assessed valuation attributable to improvements made to the Project Facility and Years 6-10:
base assessed value plus 50.0% of increased assessed valuation attributable to improvements made to the
Project Facility.

SECTION 6. APPROVAL OF COMPANY’S CLOSING DOCUMENTS. The substance and form
of the Underlying Lease, the Lease Agreement, the Agreement for Payments in Lieu of Taxes, the Project
Agreement, the Lease Agreement and all other certificates or documents to be delivered or executed and
delivered by the Agency (hereinafter collectively referred to as the “Closimg Documents™) are hereby
approved, subject to approval as to content by the Chairman and the Agency 's0tmnse

INTS. The Chairman or Vice
execute and deliver any
ing Statements and all

SECTION 7. APPROVAL OF COMPANY’S FINANCING D@
Chairman of the Agency are hereby authorized, on behalf of 1
mortgage, assignment of leases and rents, security agreement.
documents reasonably contemplated by these resolutions QEFre noe
Company (the “Lender”) up to a maximum principal amounft the Broject, acquire the
Facility and/or finance or refinance equipment and other pér ; Saetiona

hereby authorized to execute and deliver the Closing Documen s. If
or Vice Chairman shall be attested by the Segretary or Treasurer Of
absence of a Secretary/Treasurer) who, if reqt
required to be under seal. (B) On the advice of*
make such reasonable changes to the Closing Do

equired, the signature of the Chairman
Agency (or Agency Counsel, in the
the Agency's seal to documents

igman or Vice Chairman shall

hereby authorized and diuéef doall acts requirediby the provisions of the Closing Documents, and to
execute and deliver alldadditi its and documents and to pay all fees, charges and
expenses and do all other & ptaper to effectuate the purposes of this resolution.
None of the members, officersy VE agents (except the Company) of the Agency, shall be

NSPECTION. A copy of this resolution and the Closing Documents shall

L. PUBLIC I}
L the office of the Agency, where they shall be available for public inspection during

be placed on file 14
business hours.
SECTION 12. EEF] :CTIVE DATE. This resolution shall take effect immediately.

The question of the adoption of the foregoing resolution was duly put to a vote by roll call, which resulted as
follows:

VOTING: AYES NAYS ABSTAIN | ABSENT
Matt Simpson 1
Dave O’Brien 1
Joe LaFiura 1
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Craig Leggett 1

Bruce Ferguson 1
Richard Moore 1
Louis Tessier 1
Ginny Sullivan 1

Harold Bud Taylor 1

TOTALS 8 0 0 1

The foregoing resolution was thereupon declared duly adopted.

STATE OF NEW YORK )
) SS:
COUNTY OF WARREN )

This is to certify that I, Tami Blondo, Records Mana
Washington Industrial Development Agency, do hereby ce
and the whole thereof of a Resolution duly adopted by the Couitics
Development Agency, Glens Falls, New York on the 26" day o

In witness whereof I have hereto set
Washington Industrial Development Agency o

i Blondo
ties of Warren and Washington
ial Development Agency

[SEAL]
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COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

5 Warren Street, Suite 210 Tel. (518) 792-1312
Glens Falls, New York 12801

The Annual Meeting of the Counties of Warren and Washington
Industrial Development Agency was held on Monday, February 26, 2018 at
the Warren County Municipal Center in Lake George, New York. The following
were: P

PRESENT: Harold Taylor
Matt Simpson
Dave O’Brien
Joe LaFiura
Craig Leggett
Bruce Ferguso
Louis Tessier
Ginny Sullivan

ABSENT: Richard Vo

The following were also present:
Kara Lais, Attorney
Mike Brandi, Esquifé
Tami Blondo 4"

aker Firth PC
is Baker Firth, PC
= Office Adm

The minutes o the : y the Office Administrator. The
t 200 Attendance was taken and Bud Taylor

Joe LaFiura : Secretary/Treasurer

She opened the floor for any other nominations and none were given. Mr.
Leggett moved to accept the slate of officers for election with Mr. Taylor
seconding. The officers were approved for office unanimously by the full Board
by voice vote.

Newly elected Chairman, Matt Simpson thanked Mr. Taylor for his service and
all that he has done with the IDA and CDC as well as with Warren County. It
has been a great experience working with Mr. Taylor and wished him an

1



enjoyable retirement. Mr. O'Brien also thanked Mr. Taylor with appreciation
for all of his efforts. Mr. Simpson continued the meeting with the following
appointments:

At Large Member, Park Chairman/Contracting Officer and CFO/CEO:
Mr. Simpson stated appointments would be as follows:

» Craig Leggett - at-large Member

» Rob Lynch - CFO/CEO

» Bruce Ferguson — Park Chairman and Contracting Officer

Committee Appointments:
Regarding Committee Appointments, Mr.
appointments as follows:

Audit 8& Finance Committee: Joe LaFiura as Ghair ng with Lou Tessier
and Ginny Sullivan. Mr. Simpson stated ghe Executive Conitgitice Members
will continue to be the Chairman, Vice Chai ASULE

Large Member. The Executive Committee Me
serve as the Governance and Nominating Co

Adoption/Ratification of Ap :
Mr. O’Brien moved to accept the {o!
LaFiura seconding:

s FitzGerald Morris Baker Firth

e) Performance’
f) Code of Ethics

g) Compensation, Reimbursement and Attendance Policy
h) Defense and Indemnification Policy

i) FOIL Policy

j) Sexual Harassment Policy

k) Travel Policy

1) Whistleblower Policy

m) Organizational Chart



n) Statement regarding Lobbying
o) Discretionary Funds Policy

Mr. LaFiura moved to ratify all the policies (a-o) with no changes. Mr. Leggett
seconded the motion and all voted in favor by voice vote.

Adjournment: There being no further business, Mr. Simpson adjourned the
meeting at 4:10 pm upon motion by Mr. LaFiura and second by Mr. O'Brien.

Dated:

Joseph LaFiusa, tary/Treasurer
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WWIDA

03112118 Profit & Loss
Accrual Basis February 2018
Feb 18
Ordinary Income/Expense
Income
Nonoperating revenue
Investment Earnings
2401 - Interest Income 53.95
Total Investment Earnings 53.95
Total Nonoperating revenue 53.95
Operating Revenue
Other Operating Revenue
2770.2 - Misc Income - operating 4,854.88
Total Other Operating Revenue 4,854.88
Total Operating Revenue 4,854.88
Total Income 4,908.83
Gross Profit 4,908.83
Expense
Operating Expenses
Other operating expenses
6460.4 - Contractual Services
Airport Park - Misc Services 501.04
Rent 370.00
Telephone and internet 125.27
Total 6460.4 - Contractual Services 996.31
Other operating expenses - Other 300.00
Total Other operating expenses 1,296.31
Professional service contracts
Accounting 5,000.00
Legai
General 2,241.00
Total Legal 2,241.00
Total Professional service contracts 7,241.00
6460.45 - Staff Payroil - WWIDA 1,454.40
6460.5 - Supplies and Materials
File Storage 69.80
Total 6460.5 - Supplies and Materials 69.80
Total Operating Expenses 10,061.51
Total Expense 10,061.51
Net Ordinary Income -5,152.68
Net Income -5,152.68
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WWIDA

03/12/18 Balance Sheet
As of February 28, 2018
Feb 28, 18 Feb 28, 17
ASSETS
Current Assets
Checking/Savings
200 - Cash 737,493.40 526,179.35
Total Checking/Savings 737,493.40 526,179.35
Accounts Receivable
380A - Accounts Receivable 1,320.00 4,556.00
380B - Accounts Receivable - PILOTS 12,069.06 13,657.53
Total Accounts Receivable 13,389.06 18,213.53
Other Current Assets
210 - Petty Cash 100.00 100.60
380C - Unbilled Receivables/Fees 0.00 7,500.00
380D - Due from attorney-escrow deposi 0.00 47,485.00
380F - instaliment Sale-GF Labels 12,750.00 21,250.00
480 - Prepaid Insurance 2,835.35 2,016.18
Total Other Current Assets 15,685.35 78,351.78
Total Current Assets 766,567.81 622,744.66
Fixed Assets
101 - Land 519,262.59 519,262.59
104 - Machinery and Equipment 10,434.48 10,434.48
114 - Accumulated Depreciation -10,283.51 -10,036.21
Total Fixed Assets 519,413.56 519,660.86
TOTAL ASSETS 1,285,981.37  1,142,405.52
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
600 - Accounts Payable -69,595.07 0.00
Total Accounts Payable -69,595.07 0.00
Other Current Liabilities ’
600.1 - Unrecorded Accounts Payable 0.00 5,000.00
602 - Payroll Liabilities 194.50 0.00
615 - Customers' Deposit 0.00 47 ,485.00
631 - Due to other governments 73,947.82 13,657.53
690 - Deferred revenue 28,912.00 0.00
Total Other Current Liabilities 103,054.32 66,142.53
Total Current Liabilities 33,459.25 66,142.53
Total Liabilities 33,459.25 66,142.53
Equity
924 - Net Assets - Unrestricted 1,255,374.53  1,096,649.58
Net Income -2,852.41 -20,386.59
Total Equity 1,252,522.12 1,076,262.99
TOTAL LIABILITIES & EQUITY
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