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WINERY

. Founded in 2007
Lake George, NY

By Michael & Sasha Pardy ;




12 Years of Consistent

Growth Behind Us...

*Production... 1,000 cases then | 17,000 cases now

*Revenue...........Qver 600% growth since opening 4

# 0f LOCALiONS. v ] then | 3 today
Full Time Equivalent Employees....2 then | 23 %&a&
*Wholesale Accounts...............0 then | 540 today
*Shipping States:.......................] then | 35 today
*Email Subscribers.............0 then | 30,000 today
*Social Media Followers.....0 then | 30,000 today




Customer Demand
m.&&ium.m More Wine
Production!

There is significant demand to expand our wholesale
distribution to downstate New York and other
adjacent states.

Lack of wine supply to meet customer demand bas
resulted in more than 12 of our wines selling out
sooner than expected this year.

Our Lake George Tasting Room is so busy at peak
season, that we must turn away customers often

We get many requests to accommeodate large groups
and provide tours and must refuse those people o
o




Lack of Space is Holding us
Back from Further Growth

A severe lack of production and storage space bas
resulted in rentals of storage containers and offsite
storage, working and storing outside, etc.

A lack sufficient office space bas many employees
working virtually and in less-than-ideal spaces; we
also bave no room for future bires.

A lack of wine tasting / retail space bas caused us to
turn away large groups, shoppers and accommodate
customers at peak times.
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Wine Production takes significant time and up- front
costs. Wines take 6 §§§: 103+ %&3 e‘. a%x% @%ﬁ
they can be sold, o

Current Max uu%&a«ag_ 35,000 h&h&ﬁ && wsém& :

, Sag.i increase our n%&n& to wm 000 %&SE

Reduce EE@Q mnovg ,
Without this benefit, we wonld have to reduce

‘  the initial scope of the project. and grow in slower
 phases, bolding back o on R&%&Rﬁ %3&&% ‘%_

creation, and %?&&EQ& to sell more §§ §.
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equipment we need 1o improve our efficiency a ad

o  quality, such as an efficient crush pad, larger

- [fermentation tanks, %%ﬁ&m& §.\Eh%§n§ Q,%S" :
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. .  markets. Our competitiveness wonld be negatirely
 scale. The n§§.§ to §%§& to market demand %&k&
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We would not be able to invest in the wine §_&§%

Without the kh%@ 5 ES&Q& a&ﬁaﬁ& we would be
unable to meet our current growth and expandtonew

affected as we could not Lake advantage of economies of

&hﬁ%&i@ increase 2&. risk during times a.\, %&SS&



THANK YOU!

DIROMDACKS

WINERY
Michael & Sasha Pardy

Email:

[LoveWine@AdirondackWinery.com
Phone:

518-668-WINE
#AdkWinery @ AdkWinery




