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COUNTIES OF WARREN AND WASHINGTON

INDUSTRIAL DEVELOPMENT AGENCY


The January Board Meeting for Warren Washington Industrial Development Agency was held on Tuesday, January 21, 2025, at the Washington County Municipal Building in Fort Edward at 4:00 pm. The following were:
PRESENT:

Juan Gonzales


Chair


Tim Robinson

             Vice Chair/Treasurer 




Tricia Rogers


Secretary





Dan Bruno


Park Chair




John Taflan                                Member




Jim Nolan


Member




Nick Caimano


Member





Ginny Sullivan


Member




Brian Campbell

Member
ABSENT:             

Chuck Barton                              CEO                        

The following were also present:




             Kara Lais, Esq.                           FitzGerald Morris Baker Firth, PC




             Charlie Tall


Supervisor of Dresden

Minutes were taken by: 
Alie Weaver                               Office Administrator
Attendance was taken by roll call and quorum was confirmed. 
Approval of December 16th IDA Board Meeting Minutes:  Mr. Gonzales entertained a motion to accept the December 16th IDA Board meeting minutes.
Mr. Nolan motioned to approve the minutes as presented, and Mr. Bruno seconded, with all voting in favor by voice vote.

Accounts Payables and Financial Analysis:  Mr. Robinson presented and reviewed the December Account Payables. With no comments or concerns, Mr. Bruno motioned to approve the payables and Mr. Nolan seconded.  All voted in favor by roll call vote. 
Mr. Robinson presented and reviewed the unaudited year-to-date financial reports. With no comments or concerns, Ms. Sullivan motioned to approve the financial reports as presented and Mr. Bruno seconded. All approved the December financial reports by roll call vote. 
Mr. Gonzales noted that 2025 is the last full year of CHPE’s lease income and the $2 million economic development payment to the WWCDC is expected in late 2026 or early 2027.
Park Chair Updates:  Mr. Bruno stated that WWIDA will be meeting with LaBella tomorrow to continue discussions regarding onsite sewer treatment. He noted that Washington County remains in pursuit alternative funding for HF1A. 

Mr. Gonzales noted that alternative options continue to be researched for bringing water to Canalside.
Canalside Maintenance Updates:  There were no new updates.
Canalside Tenant Activity:  Mr. Bruno noted that during his recent visit to Canalside, Kiewit had two loaded trailers parked in front of the large building, hindering access. He also noted that Kiewit vehicle parking is being utilized in the lot between the two buildings, which he believed is not included in CHPE’s lease agreement.

Discussion ensued regarding Kiewit’s progress, and it was decided to have representatives attend a Board meeting in the spring for updates.

For the Airport Industrial Park: Mr. Gonzales noted that the appraisals for Canalside and the Airport Industrial Park are ongoing with expected completion by the end of February.
Ongoing Business: Mr. Gonzales stated that review of the Exit 19 Lodging project is not scheduled on the Queensbury Planning Board agenda for January. He reminded the Board that Queensbury Planning Board approval is contingent on scheduling the WWIDA public hearing.
New Legislation: Ms. Lais stated that there was an amendment made to General Municipal Law regarding additional criteria for project incentive consideration. This criterion consists of new projects offering childcare services within its facilities for employees. She noted it that was discretionary to the Board to consider the criteria for approval.
Ms. Lais recommended the reference of Section 874 to be included on page 2 under General Provisions of the Uniform Tax Exemption Policy.

ARCC Event Sponsorship: With Mrs. Rogers absent from the room, Mrs. Weaver brought before the Board an opportunity for WWIDA to sponsor $1,000 for the J. Walter Juckett Dinner Event hosted by the Adirondack Regional Chamber of Commerce, noting this event draws key decision-makers in the business community.

Mr. Robinson made a motion to approve $1,000 sponsorship for this event and Mr. Bruno seconded. All others voted in favor by voice vote.   
CEO Staff Report – In Mr. Barton’s absence, Mrs. Weaver noted that the Glens Falls Associates insurance premium for 2025 Canalside Energy Park coverage has a 5.6% increase from last year. This policy was assessed during the January meeting of the Executive/Park Committee, where it received approval and was subsequently forwarded to the Board. Additionally, it was recommended to issue a Request for Proposals next year to solicit quotes.
Mr. Nolan made a motion to approve the insurance premium and Mr. Bruno seconded. All voted in favor by roll call vote.
Mrs. Weaver referred to the New York State Energy Research and Development Authority (NYSERDA) report included in the meeting packet, where page 11 highlights Canalside Energy Park’s strengths and weaknesses. This information will be stored in NYSERDA’s site-selector database.

Mrs. Weaver noted that a WWIDA letter of support was also included in the meeting packets for the Hyde Collection grant application to New York State Counsil on the Arts aimed at renovating the Hoopes House.

Administrator Staff Report:  Mrs. Weaver stated that the 2025 Town and County tax bills were mailed at the beginning of January and four payments and six project employment reports have been received so far.
Mrs. Weaver noted that the confidential board evaluation surveys were emailed last week and are due by the end of January.

Public Comments:  There were no public comments.
Adjournment:   With no other business to discuss, Mr. Robinson moved to adjourn, and Mr. Bruno seconded with all others voting in favor by voice vote.  The January IDA Board meeting was adjourned at 4:40 pm.
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