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COUNTIES OF WARREN AND WASHINGTON

INDUSTRIAL DEVELOPMENT AGENCY


The March Board Meeting for Warren Washington Industrial Development Agency was held on Monday, March 17th, 2025 at the Washington County Municipal Building in Fort Edward at 4:00 pm. The following were:
PRESENT:

Juan Gonzales


Chair


John Taflan


Vice Chair


Tim Robinson

             Treasurer 




Dan Bruno


Park Chair




Jim Nolan


Member




Nick Caimano


Member
                                                     Brain Campbell

Member





Chuck Barton


CEO







ABSENT:             






Tricia Rogers


Secretary  
                     


Ginny Sullivan

             Member
The following were also present:




             Kara Lais, Esq.                            FitzGerald Morris Baker Firth, PC




             Bob Sears


Berkshire Hathaway Blake, Realty





Chad Bliss


General Manager, F.W. Webb





Joe Mead


Manager, Wood Creek Holding, LLC.






Lou Moracco


Berkshire Hathaway Blake Realty






Bob Sears


Berkshire Hathaway Blake Realty






Charlie Tall


Supervisor of Dresden

Minutes were taken by: 
Alie Weaver                                Office Administrator
Attendance was taken by roll call, and quorum was confirmed. 
Approval of February 18th and Annual IDA Board Meeting Minutes:  Mr. Gonzales entertained a motion to accept the February 18th, 2025 IDA Annual and Board meeting minutes. Mr. Nolan motioned to approve the minutes as presented, Mr. Bruno seconded, and with all voting in favor by voice vote.

Accounts Payables and Financial Analysis: Mr. Robinson presented and reviewed the March Accounts Payable, which included three additional payments: FMBF for $18,389.51, WCC, LLC. for $28,062.36, and LaBella for $8,662.50.  He noted that $16,000 of FMBF’s payment is reimbursable. This increased the total payables to $105,884.10. 
With no comments or concerns, Mr. Caimano motioned to approve the payables, and Mr. Nolan seconded.  All voted in favor by roll call vote. 
Mr. Robinson presented and reviewed the unaudited year-to-date financial reports. With no comments or concerns, Mr. Campbell motioned to approve the financial reports as presented, and Mr. Nolan seconded. All approved the February financial reports by roll call vote. 
Transfer of funds to Money Market: Mr. Gonzales stated that the current checking balance is $419,000, and he entertained a motion to transfer $100,000 of this balance into the Money Market account for higher interest accrual.  Mr. Campbell motioned to approve this fund transfer, and Mr. Bruno seconded.  All voted in favor by roll call vote.
F.W. Webb Company Inducement Resolution: Mr. Barton stated that F.W. Webb Company is a wholesale supplier of plumbing, heating, cooling, PVF, and industrial products. The company currently resides on 3.7 acres and is pursuing a different location for expansion. They are looking to build a facility twice the size of their current operation on ten acres in Queensbury. Mr. Barton noted that a Public Hearing was held earlier in the day, and there were no public comments or concerns. He introduced Mr. Chad Bliss, General Manager of F.W. Webb Company, to discuss the project.
Mr. Bliss stated they will relocate to construct a 100,000-square-foot facility for a more extensive stock area and a showroom. The showroom will be 5,000 square feet with a full spectrum of products. Their current facility will be sold upon construction completion at the new location. He explained that WWIDA incentives will enable F.W. Webb to construct a larger facility, supporting business growth in the area while maintaining competitive pricing and passing savings on to customers. This support will also allow the company to offer competitive wages and benefits, helping to expand its workforce. The financial assistance will also sustain positive cash flow throughout the construction period, ensuring that F.W. Webb can continue operating its Highland Avenue facility without disruption. This will prevent any negative impact on customers, vendors, and current employees as work progresses on the new Corinth Road facility. The assistance provided by WWIDA will also help F.W. Webb recover costs more quickly after construction is completed, enabling continued investment in the company, its employees, and the community in the years ahead. Mr. Bliss also noted that this expansion will allow eight new employment positions.
Mr. Barton stated that the total project cost is $20.1 million.  He explained that the proposed incentives include property tax exemptions in the form of Payment in Lieu of Taxes and state and county sales tax payments. The PILOT payments will be made for ten years, with a 50% exemption of real property taxes on the value of the improvements in years 1-5 and a 25% exemption of real property taxes on the value of improvements in years 6-10. The estimated property tax investment is over $987,368 over ten years. The 7% state and county sales tax abatement, estimated at $516,000, is based on $8 million in purchases subject to sales tax. The proposed total gross incentives are an estimated $1.54 million before fees. The WWIDA administrative fee is $155,522 to service the incentives over ten years, and the estimated legal fee is $15,000. The estimated total net investment incentives are $1,376,000.

Mr. Barton listed the community and economic benefits of the proposed project over ten years as:

· the support of local construction, manufacturing, hospitality, recreation, and other regional industries that benefit from F.W. Webb’s supply of industrial products
· generation of an estimated 125 local construction jobs valued at $9.3 million and local and intrastate construction material sales of an estimated $8 million

· creation of an estimated eight full-time equivalent employment positions with an estimated 
$6 million in wages and benefits, in addition to the retention of their forty current employees

· generation of incremental sales tax is estimated at $2.4 million

· PILOT payments are estimated at $1.6 million

· The community cost-benefit ratio of the incremental benefits is 1:16 over ten years, or $23.4 million

Mr. Bruno moved to approve the inducement resolution to authorize the project agreement, and Mr. Nolan seconded. All voted in favor by roll call vote.
Wood Creek Holding LLC Incentive Application Acceptance Review: Mr. Barton stated that Wood Creek Holding LLC is a holding company looking to construct a larger facility for HQ Powder Coating, which is located in Whitehall. He introduced the founder of HQ Powder Coating, Joe Mead, to discuss the project and answer questions.
Mr. Mead stated that HQ Powder Coating started in 2017 with one employee and has grown to five employees. He is looking to build a new $895,000 facility in Whitehall after being unable to purchase their current leased building. The company serves several local manufacturers and is seeking financial assistance through a bank loan and an SBA loan for the new facility. He briefly described the powder coating process and stated that WWIDA incentives would improve cash flow with the triple net lease.  He noted that the addition of 2.5 employees would not be possible without the building expansion. Mr. Mead stated that the Whitehall Planning Board site plan review is scheduled for later this month.  
Mr. Caimano made a motion to approve the Wood Creek Holding LLC Incentive Application, and Mr. Campbell seconded.  All others voted in favor by roll call vote.
Park Chair Updates:  Canalside Water: Mr. Barton stated that LaBella and the Village of Fort Edward are currently focusing on water source points. 
Canalside Wastewater: Mr. Barton stated that LaBella and the DEC are vetting the idea of an onsite wastewater treatment facility in Canalside’s 25,000-square-foot building.  
Canalside Substation Tower: Ms. Lais stated that National Grid has not yet filed the amendment of easement assignment to clarify the substation's responsibility.
Mr. Barton stated that WWIDA will be engaging National Grid on a potential connection to an existing gas line across the railroad tracks.  
Canalside Maintenance Updates: Mr. Bruno noted Mr. Sully's continuous effort to landscape Canalside Energy Park.  
Canalside Tenant Activity:  There were no updates.
Airport Industrial Park: Mr. Barton stated that a local business has expressed interest in purchasing two 2.7-acre lots in the Airport Industrial Park. Their purchase application is being evaluated.

Mr. Barton stated that Mr. Holmes of R.U. Holmes Engineering is researching the possible exemption of the new wetland regulations.
Ongoing Business: Mr. Gonzales stated that there are no updates on the 2026 bridge project or grant funding.
Exit 19 Lodging Project Updates: Mr. Barton stated that the Exit 19 Lodging project is working on its site plan and hopes to be on the Queensbury Planning Board agenda soon.
Brief discussions ensued regarding the renovation progress of the North Creek, NY Resort OpCo project and the status of the North Creek sewer district.

Annual Ratification of the Official Depository: Mr. Gonzales entertained a motion to approve the annual ratification of Arrow Bank as WWIDA’s official depository.  

Mr. Nolan made a motion for approval, and Mr. Bruno seconded.  All voted in favor by roll call vote.
CEO Staff Report—Mr. Barton reported that he has had fifteen engagements year-to-date. Four have been in manufacturing/distribution, two related to tourism/recreation, two in hotel/resort, two related to housing/mixed-use, one related to energy, and two in “other” fields.

Regarding the project pipeline, three applicants are under review/acceptance, three are actively working on their applications, eight are possible applicants, six businesses are undecided/exploring at this time, and at least fifteen projects have gone inactive within the past year.
Mr. Barton listed his recent activities, which included:

· Met with a Lake George hotel owner that is contemplating expansion
· Met with Fort Edward water district 
· Lunch meeting with former Board member Craig Leggett 
· Met with a site developer who is considering two new projects
· Met with an IT company to discuss assessment on WWIDA systems and services
· Spoke with an Albany Business Review reporter regarding regional power issues to support manufacturing
(cont.)

· Toured Canalside with a LaBella engineer to evaluate onsite sewer treatment opportunities

· Attended the ARCC J. Walter Juckett dinner
· Met with a local business owner who is considering 400 housing units in Lake George
Administrator Staff Report: Mrs. Weaver stated that two projects are past due on their Town and County PILOT payments.
EFPR Group stated they should have a draft audit report available for review next week.
A brief discussion ensued regarding WWIDA public relations and marketing strategies.
Executive Session:  Ms. Lais stated the purpose of this executive session was to discuss the sale price of real property. Mr. Bruno motioned to go into Executive Session, and Mr. Nolan seconded with all voting in favor by voice vote.

Post Executive Session:  Mr. Gonzales stated that no action was taken during the executive session.  He entertained a motion authorizing Berkshire Hathaway Blake Realty to complete their listing for Canalside Energy Park.
Mr. Bruno made a motion to approve this authorization, and Mr. Taflan seconded.  All voted in favor by roll call vote.

Public Comments:  There were no public comments.
Adjournment:   With no other business to discuss, Mr. Bruno moved to adjourn, and Mr. Nolan seconded, with all others voting in favor by voice vote.  The March IDA Board meeting was adjourned at 5:40 pm.
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