COUNTIES OF WARREN AND WASHINGTON

INDUSTRIAL DEVELOPMENT AGENCY

             5 Warren Street, Suite 210      Glens Falls, New York 12801
    Tel.  (518) 792-1312

COUNTIES OF WARREN AND WASHINGTON

INDUSTRIAL DEVELOPMENT AGENCY


A Special Board Meeting for Warren Washington Industrial Development Agency was held on Wednesday, April 2, 2025 at the FMBF Offices at 68 Warren Street in Glens Falls at 9:00 am.  The following were:
PRESENT:

Juan Gonzales


Chair


John Taflan


Vice Chair





Tim Robinson

             Treasurer




Tricia Rogers


Secretary  




Dan Bruno


Park Chair





Brian Campbell

Member
                                                     Nick Caimano


Member
                                                     Ginny Sullivan

             Member




Chuck Barton


CEO
ABSENT: 


Jim Nolan


Member
The following were also present:




             Kara Lais, Esq.                            FitzGerald Morris Baker Firth, PC





Bob Holmes

             RU Holmes Engineering






Nick LeBoeuf


Member of ADK REI LLC.
Minutes were taken by: 
Alie Weaver                               Office Administrator
Attendance was taken by roll call and quorum was confirmed. 
ADK REI, LLC. Application review for approval: Mr. Barton introduced Nick Leboeuf, owner of ADK REI LLC, to discuss his expansion project of sixteen additional workforce apartments on Luzerne Road and the need for WWIDA incentives.
Mr. Leboeuf stated that their current Luzerne Road site contains eight apartment units, with a developable acre behind them. His project entails the construction of sixteen additional workforce housing apartments on that acre. He states that WWIDA incentives would allow for lower rent rates. The project cost is approximately $3 million, with $2.5 million financed with NBT Bank. One maintenance job will be created. Although the site plans have been approved, the SEQR will be formally approved by Queensbury Planning Board at the next meeting this month.
Mr. Barton stated that the current assessment of this property is $831,000 with $12,572 in base taxes that will continue to be paid at 100%. The proposed PILOT incentive includes 50% incremental real property taxes in the first year and decreases by 5% yearly for ten years, with an overall estimated tax benefit of $112,092. 
The proposed sales tax abatement is estimated at $80,000, and the mortgage tax abatement is estimated at $25,000.  The estimated net incentives are $180,000 after fees. Mr. Barton referred to the 2023 Warren County Housing Study, citing this project's location as ideal for economic growth and workforce housing.
Mr. Gonzales entertained a motion to accept ADK REI LLC's application for financial assistance and authorize a public hearing for the project.  

Ms. Sullivan made a motion to approve this resolution, and Mr. Taflan seconded. With Mr. Robinson abstaining, all others voted in favor by roll call vote.

2024 Audit Report Review for Approval: Mr. Robinson stated that the bookkeeper is reviewing the draft audit reports. The Audit and Finance Committee will meet for further review, which will be presented at the April Board meeting. He noted that this is EFPR’s last contract year, and an RFP for the 2025-2027 annual audits will be sent later this year.
Other—Mr. Barton stated that an application was received to purchase two wetland-impacted lots in the Airport Industrial Park for storage. 

Ms. Lais stated that a variance procedure would be performed to review the purchaser’s proposal. The board would consider variance approval based on need, reasonableness, and compatibility with other park members.
Public Comments – There were no public comments.
Executive Session and Adjournment: Ms. Lais stated that this Executive Session is to discuss personnel matters. Mr. Campbell made a motion to go into Executive Session, and Mr. Bruno seconded, with all others voting in favor by voice vote. The meeting is adjourned out of the Executive Session. 
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