
COUNTIES OF WARREN AND WASHINGTON 
INDUSTRIAL DEVELOPMENT AGENCY 

5 Warren Street, Suite 210, Glens Falls, NY 12801 Tel. (518) 792-1312 

Agenda for June 16, 2025 @ 4:00 PM 

To be held at: 

Warren County Municipal Building, 1340 State Route 9 in Lake George 

1 Call to Order, Roll Call and Quorum Confirmation 

2 Approval of the May 19th IDA Board Mtg and June 4th Special Mtg Minutes 

3 Treasurer 
Accounts Payable Approval 
YTD Financial Reports 

5 Reports of Committees 
Park Chair Update 
Canalside Project Updates 
Canalside Maintenance Updates 
Canalside Tenant Activity 
Airport Industrial Park Updates 

6 Ongoing Business 
BHB Management Update 
MSP Recommendation 
Social Media Intern 

7 New Business 
RAN Entertainment change in business ownership 

8 Staff Report 

CEO 

Administrator 

9 Public Comments 

10 Adjourn 
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COUNTIES OF WARREN AND WASHINGTON INDUSTRIAL DEVELOPMENT AGENCY 

INDUSTRIAL DEVELOPMENT AGENCY - CURRENT ACCOUNTS PAYABLE 

FitzGerald Morris Baker Firth, P .C. 

General Services 

P. Hoffman Realty

Office Rent -July 2025 

* Spectrum

Monthly Phone and Internet Service

* Payroll

Net Payroll - April

Net Payroll - April

Net Payroll - April

Net Payroll - April

* CDPHP

Barton 

Weaver 

Scully 

Fox 

June Employee Health Insurance

* First National Bank of Omaha

credit card charges - Office

credit card charges - Chuck

* National Grid

Traffic Light Electricity

Pumpstation (shared expense)

Substation (partially reimbursable)

... EFTPS 

May Fed Withholding Tax 

Orbitalfire 

Security Services June 

CBRE 

Monthly commission on Kiewitt add'/ acres 

Monthly commission on soil storage acres 

BlackDog 

Quarterly website maintenance fee 

Busy Bee Bookkeeping 

accounting services May 

Mannix Marketing 

annual domain gmail & apps 

* notates payment has already been made

$1,000.00 

$185.00 

$3,978.56 

$2,869.60 

$1,693.37 

$213.76 

$4,088.59 

$347.32 

$56.40 

$34.55 

$66.33 

$4,646.21 

$3,399.80 

$67.84 

$576.00 

$516.00 

$350.00 

$375.00 

$575.00 

$25,039.33 
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WWIDA 

06/05/25 Balance Sheet Prev Year Comparison 
As of May 31, 2025 

ASSETS 
Current Assets 

Checking/Savings­
GFNB Debit Card 

200 • Cash 

- ICS Money Market Acct (4.04%)
Checking- NOW-10459405 Escrow­
PILOTs 3528097 

Total 200 • Cash 

220 • Checking CHPE 0736 

Total Checking/Savings 

Accounts Receivable 
379 • Accounts Receivable NBRC 
380A • Accounts Receivable 
3808 • Accounts Receivable - PILOTS 

Total Accounts Receivable 

Other Current Assets 
Lease Receivable 
Prepaid Retirement 
210 • Petty Cash 
380C • Due from Other Governments 
380G • Receivable-Grant Reimbursement 
480 • Prepaid Insurance 
481 • FE Water Escrow 

Total Other Current Assets 

Total Current Assets 

Fixed-Assets 
101 • Land 
102 • Land-Canalside Energy Park 
104 • Machinery and Equipment 

Furniture and Equipment 
Office Equipment 
Signs & Mailboxes 
104 • Machinery and Equipment - Other 

Total 104 • Machineryand Equipment 

114 • Accumulated Depreciation 

Total Fixed Assets 

Other Assets 
Deferred Outflows - Pension 

Total Other Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Accounts Payable 

600 • Accounts Payable 

Total Accounts Payable 

Other Current Liabilities 
602 • Payroll Liabilities 

FederalW/H 
Medicare - Employee 

May 31, 25 

0 

2,078,179 

338,254 

Page 1 

3,456 

2,419,889 

7,018 

2,426,907 

-500
13,101 

-552

12,049 

388,649 
734 

55 

0 
34,409 

4,265 
5,063 

433,174 

2,872,131 

244,099 

11,769,482 

357 
1,614 
7,584 

-357

9,198 

-9, 198

12,013,581 

58,016 

58,016 

14,943,727 

-895 

110

0 

0 

May 31, 24 

0 

1,793,404 

298,992 

14,255 

2,106,652 

4,880 

2,111,532 

-5,779
24,050
62,009

80,280 

558,866 
3,009 

55 
22.400 

0 
4,265 

0 

588,596 

2,780,408 

244,099 

11,769,482 

357 

1,614 
7,584 

-357

9,198 

-9,198

12,013,581 

0 

0 

14,793,988 

1,178 

1,178 

-224 

273

$ Change 

0 

284,775 

39,262 

-10,799

313,238 

2,138 

315,376 

5,280 
-10,949
-62,562

-68,231

-170,218
-2,276

0 
-22,400
34,409

0 
5,063 

-155,422

91,723 

0 

0 

0 
0 
0 

0 

0 

0 

0 

58,016 

58,016 

149,739 

-1,178

-1, 178

-671 

-163
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06/05/25 

WWIDA 

Balance Sheet Prev Year Comparison 
As of May 31, 2025 

May 31, 25 May 31, 24 

Social Security - Employee -246 475 

State W/H 1,045 1,033 

602 • Payroll Liabilities -Other 242 242 

Total 602 • Payroll Liabilities 255 1,798 

631 • Due To Other Governments 0 78,448 

Total Other Current Liabilities 255 80,246 

Total Current Liabilities 255 81,424 

Long Term Liabilities 
Deferred Inflows - Pension 23,690 0 

Deferred Inflows of Resources 384,067 529,511 

IDA Net Pension Liability 45,706 0 

Total Long Term Liabilities 453,463 529,511 

Total Liabilities 453,719 610,934 

Equity 
924 • Net Assets - Unrestricted 14,112,502 14,234,696 

Net Income 377,507 -51,642

Total Equity 14,490,009 14,183,054 

TOTAL LIABILITIES & EQUITY 14,943,727 14,793,988 

Page2 

$ Change 

-721

12

0 

-1,543

-78,448

-79,991

-81,168

23,690 

-145,443

45,706

-76,047

-157,216

-122,194

429,149

306,954 

149,739 
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06/05/25 

Ordinary Income/Expense 
Income 

Non-Operating Revenue 

Investment Earnings 
2401 • Interest Income 

WWIDA 
Profit & Loss 

May 2025 

May25 

2401.2 • Interest Income - Money Market (4.04%) 6,694.68 
Total 2401 · Interest Income 

...:__ ____ _ 

Total Investment Earnings 

Total Non-Operating Revenue 

Operating Revenue 
Canalside Lease Income 

Charges For Services 
2770 • Project - Legal Reimbursable 

Total Charges For Services 

Total Operating Revenue 

Total Income 

Gross Profit 

Expense 
Nonoperating Expenses 

Other Nonoperating Expenses 
PILOT Penalties 

Total Other Nonoperating Expenses 

Total Nonoperating Expenses 

Operating Expenses 
Other Operating Expenses 

Interest 
6460.4 • Contractual Services 

Computer Related 
Dues 

Marketing/PR 

Rent 
Subscriptions 
Telephone and Internet 

Total 6460.4 • Contractual Services 

Page 1 

6,694.68 

6,694.68 

6,694.68 

28,934.37 

-2,500.00

-2,500.00

-4.22 

33.82 

67.84 
35.00 

500.00 

1,000.00 
114.90 
370.00 

2,087.74 

26,434.37 

33,129.05 

33,129.05 

-4.22 

-4.22
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06/05/25 
WWIDA 

Profit & Loss 
May 2025 

Total Other Operating Expenses 

Professional Service Contracts 
Accounting 
Legal 

General 

Total Legal 

Total Professional Service Contracts 

6460.45 • Staff Payroll - WWIDA 

6460.5 • Supplies and Materials 
Misc Office Expenses 

Institution Fees 

Total Misc Office Expenses 

Office Supplies 
Postage 

Total 6460.5 • Supplies and Materials 

7000 • Canalside Energy Park 
7001 • Canalside Expenses 

7002 • Realtor & Appraisal Fees 
7005 • Land & Building Maintenance 
7007 • Electric 

7007.1 • Canalside Utility Reimburse ... 
7007 • Electric - Other 

Total 7007 • Electric 

7009 • Engineering 
7009.1 • Reimbursables 

Total 7009 • Engineering 

7013 • FAST NY Reimbursable 

Total 7001 • Canalside Expenses 

Total 7000 • Canalside Energy Park 

9000 • Employee Benefits 
Employee Benefit- Retirement 
Medicare - Company 
Social Security - Company 
Vehicle Allowance 

Page2 

May25 

2,121.56 

12,795.00 

944.00 

944.00 

35.00 

13,739.00 

13,431.40 

35.00 

0.00 
0.00 

35.00 

1,092.00 
38.59 

-4,344.07
4,707.43

363.36 

-6,940.00

-6,940.00

320.00

-5,126.05

-5,126.05

26.55 
221.22 
945.89 

2,500.00 
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06/05/25 
WWIDA 

Profit & Loss 
May 2025 

9010 • Employee Net Health Insurance 

Total 9000 • Employee Benefits 

Total Operating Expenses 

66900 • Reconciliation Discrepancies 

Total Expense 

Net Ordinary Income 

Net Income 

Page3 

May25 

3,505.88 

7,199.54 

31,400.45 

-54,742.70

-23,346.47

56,475.52 

56,475.52 
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06/09/25 

Ordinary Income/Expense 
Income 

Non-Operating Revenue 
lnvesbnent Earnings 

2401 • Interest Income 

WWIDA 

Profit & Loss Prev Year Comparison 

January 1 through May 31 2025 

Jan-May26 

2401.2 • Interest Income -Money Market (4.04%) 
2401 • Interest Income -Other 

32,679 

119 

Total 2401 • Interest Income 

Total Investment Earnings 

2675 • Lot Sales 
Sale of Land 
2675 • Lot Sales -other 

Total 2675 • Lot Sales 

Total Non-Operating Revenue 

Operating Revenue 
Canalside Lease Income 

Charges For Services 
2116.1 • Project Fees - Existing 
2116.2 • Project Fees - New 
2116.4 • Application Fees 
2116.5 • Rall Usage Fees Recleved 

2116.6 • WCC Share 
2116.6 • Rail Usage Fees Recieved -Other 

Total 2116.6 • Rail Usage Fees Recieved 

2770 • Project• Legal Reimbursable 

Total Charges For Services 

Total Operating Revenue 

2770.2 • Misc Income - Operating 

Total Income 

Gross Profit 

Expense 
Nonoperating Expenses 

Other Nonoperatlng Expenses 
PILOT Penalties 

Total other Nonoperating Expenses 

107 • Airport Industrial Park 
Property/Sewer/Water Taxes AJP 
107 • Airport Industrial Park -other 

Total 107 • Airport Industrial Park 

Total Nonoperating Expenses 

Operating Expenses 
Other Operating Expenses 

Interest 
1910.4 • Insurance 

Liability/Commercial Insurance 
Public Officials Liability 
Workers' Comp Insurance 

Total 1910.4 • Insurance 

6460.4 • Contractual Services 
Computer Related 
Dues 
Marketing/PR 

Rent 
Subscriptions 
Telephone and Internet 

Total 6460.4 • Contractual Services 

32,798 

32,798 

0 
0 

0 

32,798 

159,599 

200 
185,570 

6,000 

-45,134
60,167

15,033 

0 

206,803 

-4

2,986 
2,100 

366,401 

0 

399,199 

399,199 

-4

5,086 

5,082 

41 

4,981 
1,669 

245 

6,895 

651 

2,356 
2,020 

5,000 

1,339 
1,119 

12,485 

Page1 

Jan-May24 

36,953 

72 

37,026 

37,026 

34,850 
-96,499

-61,649

-24,624

164,856 

8,400 
-8,180
3,000

-13,410
13,513

104 

400 

3,724 

1,606 

168,580 

0 

143,957 

143,957 

1,606 

4,217 
0 

4,217 

5,823 

0 

0 
1,669 

90 

1,759 

570 
2,085 
1,474 

5,000 
905 
915 

10,949 

%Change 

·12%
64%

-11%

·11%

-100%
100%

100% 

-98%
2,369% 

100% 

-237%
345% 

14,407% 

-100%

233% 

-3%

5,453% 

-100%

117% 

0% 

177% 

-100%

-29%
100%

21% 

-13%

100% 

100% 
0% 

173% 

292% 

14% 
13% 
37% 

0% 
48% 
22% 

14% 
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06/09/25 

Total Other Operating Expenses 

Professional Service Contracts 
Accounting 
Engineering-Phase II & Wetlds 

Legal 
Fees for Project 
General 

Total legal 

Total Professional Service Contracts 

6460.45 • Staff Payroll - WWIDA 

6460.5 • Supplies and Materials 
Misc Office Expenses 

Institution Fees 

Total Misc Office Expenses 

Office Supplies 
Postage 

Total 6460.5 • Supplies and Materials 

7000 • Canalside Energy Park 
7001 • Canalside Expenses 

7002 • Realtor & Appraisal Fees 
7003 • Insurance 
7005 • Land & Building Maintenance 
7006 • Special District Taxes 
7007 • Electric 

7007 .1 • Canalside Utility Reimbursement 
7007 • Electric - Other 

Total 7007 • Electric 

7008 • legal 
7009 • Engineering 

7009.1 • Reimbursables 
7009.2 • CHPE Soil Storage 
7009 • Engineering - Other 

Total 7009 • Engineering 

7012 • FASTNY Nonreimbursables 
7013 • FAST NY Reimbursable 

Total 7001 • Canalside Expenses 

Total 7000 • Canalside Energy Park 

9000 • Employee Benefits 
Employee Benefit - Retirement 

Medicare - Company 
Social Security - Company 
Unemployment Insurance 
Vehicle Allowance 
9010 • Employee Net Health Insurance 

Total 9000 • Employee Benefits 

Total Operating Expenses 

66900 • Reconciliation Discrepancies 

Total Expense 

Net Ordinary Income 

Net Income 

WWIDA 

Profit & Loss Prev Year Comparison 

January 1 through May 31 2025 

Jan-May 26 

19,421 

12,795 
594 

0 
4,304 

4,304 

17,693 

70,441 

70 

14,960 
4,981 
3,924 

14,702 

-54,232
56,942

2,710 

646 

-117,208
0 

0 

-117,208

0 
11,204 

70 

527 
249 

-64,081 

846 

-64,081

701 
1,066 
5,528 

563 
2,500 

16,644 

27,002 

Page2 

71,322 

-54,743

21,661 

377,538 

377,538 

Jan-May24 

12,708 

570 
2,531 

8,115 
0 

8,115 

11,216 

73,113 

-4 

3,516 
9,370 
4,682 

14,837 

-23,070
25,742

2,673 

1,232 

-27,715
-4,880

16,364

-16,232

47,593
541 

-4

350 
151 

68,211 

496 

68,211 

663 
1,007 
4,305 

485 
0 

17,076 

23,537 

189,281 

494 

195,599 

-51,642

-61,642

% Change 

53% 

2,145% 
-77%

-100%
100%

-47%

1,717% 

1,717% 

51% 
65% 

325% 
-47%
-16%

-1%

-135%
121%

1% 

-48% 

-323%
100%

-100%

-622%

-100%
1,973%

-194%

58% 

-4% 

70% 

-194%

6% 
6% 

28% 
16% 

100% 
-3%

15% 

-62%

-11,184%

-89%

831% 

831% 
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COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

5 Warren Street, Suite 210 Glens Falls, New York 12801 Tel. (518) 792-1312 

The May Board Meeting for Warren Washington Industrial Development Agency was held on Monday, 

May 19th, 2025 at the Washington County Municipal Building in Fort Edward at 4:00 pm. The following 

were: 

PRESENT: Juan Gonzales 
John Taflan 

Tim Robinson 

Dan Bruno 

Nick Caimano 

Brain Campbell 

Ginny Sullivan 

Kevin Mahoney 
Chuck Barton 

ABSENT: Tricia Rogers 
Jim Nolan 

The following were also present: 

Kara Lais, Esq. 

Tim Barber (Zoom) 

Steve Springer 
Joe Mead 

Minutes were taken by: Alie Weaver 

Chair 
Vice Chair 

Treasurer 

Park Chair 

Member 

Member 

Member 

Member 
CEO 

Secretary 
Member 

FitzGerald Morris Baker Firth, PC 

President, Jag Industries 

Managing Partner, Native Development Associates 

Manager, Wood Creek Holding LLC. 

Office Administrator 

Attendance was taken by roll call, and quorum was confirmed. 

Mr. Gonzales introduced and welcomed Mr. Kevin Mahoney as the newest WWIDA and WWCDC Board 

member. 

Approval of April 21st Board Meeting Minutes: Mr. Gonzales entertained a motion to accept the April 

21st Board meeting minutes. Mr. Caimano motioned to approve the minutes as presented, Mr. 

Robinson seconded, and with all voting in favor by voice vote. 

Accounts Payables and Financial Analysis: Mr. Robinson presented and reviewed the May Accounts 
Payables, which included three additional payments: EFPR for $12,000.00, LaBella for $6,940.00, and 
ARCC for $63.39. 

With no comments or concerns, Mr. Campbell motioned to approve the payables, and Mr. Bruno 

seconded. All voted in favor by roll call vote. 

Page 1 
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COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

Mr. Robinson presented and reviewed the audited year-to-date financial reports. With no comments 
or concerns, Mr. Campbell motioned to approve the financial reports as presented, and Mr. Bruno 
seconded. All approved the May financial reports by roll call vote. 

Wood Creek Holding LLC Inducement Resolution: Mr. Barton introduced Mr. Joe Mead, applicant for 
Wood Creek Holding LLC, to discuss the project and the need for WWIDA incentives. 

Mr. Mead stated that Wood Creek Holding LLC will construct a new facility in Whitehall for HQ Powder 
Coating, increasing its current size by 2,800 square feet. This expansion will create two full-time jobs. 

Mr. Barton explained that this is a proposed $985,000 project, and incentives include property tax 
exemptions in the form of Payment in Lieu of Taxes and mortgage, state, and county sales tax 
payments. 

• The PILOT payments will be made for ten years, with a 100% exemption of real property taxes

on the value of the improvements in years 1-5 and a 50% exemption of real property taxes on

the value of the improvements in years 6-10. The estimated property tax investment is

$127,210 over ten years.
• The 7% state and county sales tax abatement during construction is estimated at $27,300 based

on $390,000 in purchases subject to sales tax.
• The mortgage tax incentive of 1.25% of non-SBA financing totaling $437,500 is estimated at

$5,469.

The proposed total gross incentives are estimated at $159,988 before fees. The WWIDA aclministrative 
fee is $8,055 to service the incentives, and the estimated legal fee is $10,000. The estimated total net 
investment incentives are $141,933 over ten years. 

Mr. Barton listed the community and economic benefits of the proposed project over ten years as: 

• the support of local construction, manufacturing, and housing industries
• generation of an estimated 35 local construction jobs valued at $275,000 and construction

material sales of an estimated $390,000, with 60% sourced in New York State
• creation of an estimated 2.5 full-time equivalent employment positions with an estimated $1.3

million in wages and benefits
• the generation of sales tax is estimated at $35,000
• PILOT payments are estimated at $42,000

• Community cost-benefit ratio is 1:12 over ten years, or $1.4 million

Mr. Barton noted that there were no comments or concerns at the Public Hearing for this project. 

21Page 
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COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

Mr. Gonzales entertained a motion to accept the resolution to approve the Wood Creek Holding LLC. 

project. 

Mr. Campbell made a motion to approve this resolution, and Mr. Bruno seconded. With Ms. Sullivan 

abstaining, all others voted in favor by roll call vote. 

Native Development Associates Inducement Resolution: Mr. Barton introduced Mr. Tim Barber to 

discuss details about their application for assistance. Mr. Barber stated that Native Development will 
add 40,000 square feet to the former Native Textiles building for increased manufacturing space to be 

leased by NEPSI (Northeast Power Systems, Inc.) He noted that NEPSI considered moving a portion of 
the Queensbury facility to Connecticut prior to this expansion agreement through a triple net lease. 

Mr. Barber noted that the letter of intent is for a ten-year term, and an additional thirty to forty jobs 

will be created. 

Mr. Barton stated that the total project cost is $3.7 million. Mr. Barton explained that the proposed 
incentives include property tax exemptions in the form of Payment in Lieu of Taxes, as well as 

mortgage, state, and county sales tax payments. The PILOT payments will be made for ten years, with a 
100% exemption of real property taxes on the value of the improvements in years 1-5 and a 50% 
exemption in years 6-10. 

• The estimated property tax investment over ten years is $459,934.

• The 7% state and county sales tax abatement during construction is estimated at $152,362

based on $2.176 million in purchases subject to sales tax.

• The mortgage tax incentive, which is 1% of the financing totaling $3,751,000, is estimated to be

$37,510.

The proposed total gross incentives are estimated at $649,806 before fees. The WWIDA administrative 

fee is $33,759 to service the incentives, and the estimated legal fee is $15,000. The estimated total net 
investment incentives are $601,047 over a ten-year period. 

Mr. Barton listed the community and economic benefits of the proposed project over ten years as: 

• the support and encouragement of local manufacturing warehouse industries

• generation of an estimated 35-45 local construction jobs valued at $1,384,000

• generate construction material sales with an estimated value of $2,176,000, with 60% sourced
from Warren and Washington counties and in New York State

• creation of an estimated thirty full-time equivalent employment positions with an estimated

$19,980,000 in wages and benefits

• PILOT payments are estimated at $153,311

• The community cost-benefit ratio of the incremental benefits is 1:35 over ten years, or $17

million

31Page 
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COUNTIES OF WARREN AND W ASIDNGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

Mr. Barton stated that the Town of Queensbury supports this project, and there were no comments or 
concerns at the public hearing. 

Mr. Gonzales entertained a motion to accept the resolution approving the Native Development 
Associates LLC. Project. 

Mr. Caimano made a motion to approve this resolution, and Mr. Bruno seconded. With Ms. Sullivan 
abstaining, all others voted in favor by roll call vote. 

Discussion ensued regarding Native Development's assistance with the F.W. Webb project's new site. 

Canalside Project Updates: 

Water: Mr. Barton explained the change of scope for LaBella's engineering services, noting the removal 
of the water tank and fire pump station and adding a longer section of waterline replacement. These 
serviee adjustments do not change the original cost. 
Mr. Campbell approved LaBella's change of scope, and Mr. Taflan seconded. All voted in favor by roll 
call vote. 

Mr. Barton stated that the Map Plan Report is being finalized, and a survey will be performed for the 
water district formation. 

Wastewater: Mr. Barton noted that a letter was received from the DEC regarding the effluent 
limitations for the Canalside discharge. With this information, LaBella is able to proceed with the 
onsite wastewater facility design with the Board's consent. 

Maintenance: Mr. Barton stated that brush removal should be complete by the end of May. 

Tenant Activity: Mr. Barton stated that Kiewit is testing the fill mound at Canalside for possible 
removal. 

Bridge: Mr. Barton stated that Canal Corp has not yet responded regarding the request for their 
permission to use the East Street entrance for temporary access during the bridge rep·tacement. 

Airport Industrial Park: Mr. Barton stated that the party interested in purchasing the 26 available acres 
has decided to put their project on hold due to the new wetland regulations. Continuous effort is being 
made to work with the DEC to clarify these regulations regarding the Airport Industrial Park. 

ADK REI LLC Update: Mr. Barton stated that the public hearing remains open until May 27th
. A Special 

Meeting will be held on June 4th for the inducement resolution. 

Bt-lB Management Update: Ms. Lais stated that a closing date has not been scheduled yet. 
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COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

Computer Managed Service Provider Research Update: Mr. Barton stated that internal research on 

cybersecurity, system configuration, and cloud backup is ongoing. Three proposals have been received, 

and the Board will receive further information as it becomes available. 

Social Media Intern: Mr. Barton stated that two resumes have been received regarding the social 

media intern position, and the interview process will begin soon. 

SUNY Adirondack provided an agreement for WWIDA regarding the advertisement of this open 

position on their campus. Ms. Lais stated that she had reviewed this agreement, mainly regarding 

confidentiality concerns, and found many concerns do not involve WWIDA as a public entity. 

Mr. Taflan moved to approve the CEO's signing of the Internship Affiliation Agreement on behalf of 

WWIDA. Mr. Caimano seconded, and all voted in favor by voice vote. 

lntern�I Ac;:co1,1nt� Rec:eivable PQlic.y: Mr. Robinson stated th�t �FPR rec;:ommended an Accounts 
Receivable Policy in place. This policy was drafted and provided in the meeting packets for Board 

review. 

Mr. Robinson made a motion to adopt this policy, and Ms. Sullivan seconded. All voted in favor by 

voice vote. 

North Creek NY Resort OpCo sales tax extension: Ms. Lais stated that this authorization for sales tax 

exemption expires at the end of May. They have requested an extension through the end of 

September, noting that construction began later than expected. There is no request for an increase in 

the amount. 

Mr. Campbell made a motion to approve this extension, and Ms. Sullivan seconded. All voted in favor 

by voice vote. 

CEO Staff Report-Mr. Barton reported that he has had twenty-three engagements year-to-date. Six 

have been in manufacturing/distribution, three related to tourism/recreation, two in hotel/resort, five 

related to housing/mixed-use, one related to energy, one related to medical, and five in "other" fields. 

Regarding the project pipeline, four applicants have been accepted, three are advancing their 

application for submission, four are possible applicants, nine businesses are undecided/exploring at 

this time, and over twelve projects have gone inactive within the past year. 

Mr. Barton listed his recent activities, which included: 
• Met with the Regional Rotary group to explore their options for an educational center
• Attended the Greenwich Chamber of Commerce Annual Dinner
• Met with Karen Mattison to have an audit follow-up
• Attended the ARCC Mixer at Adirondack Winery
• Attended the Glens Falls South Street ribbon cutting
• Attended the ARCC retirement dinner for Kris Duffy
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COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

Administrator Staff Report: Mrs. Weaver stated there are no new updates. 

Public Comments: There were no public comments. 

Adjournment: With no other business to discuss, Mr. Campbell moved to adjourn, and Mr. Bruno 
seconded, with all others voting in favor by voice vote. The May IDA Board meeting was adjourned at 
5:08 pm. 
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VCIO SERVICES OVERVIEW 

For a moment, think of a home inspection. The inspector may take a cursory assessment of the 

main structural components of the home - the roof, the siding, the foundation. Are they crucial 

to the structural integrity of the house? Absolutely. Are they the only factors that determine the 

comprehensive value, safety, and appeal of the house? Definitely not. Many smaller, overlooked 

items can compound to create major problems if they are ignored. Drafty windows could lead to 

an increase in heating and cooling costs. Faulty plumbing could cause flooding. Inferior wiring 

could lead to a house fire. 

One could compare traditional managed security services to the above-mentioned home 

inspection. Traditional managed security services focus on the big picture but often fall short 

when planning for critical security minutiae. Through detailed analysis, technical standard 

alignment, and process automation, our Cyber Tough Security Virtual Chief Information Officer 

Services (or vCIO Services) transcend traditional IT services and identify the finer detaHs that 

may be leaving your company exposed to potential risks or inefficiencies. 

CONFBDENTIAL 

5457 State Route 40 Argyle, NY 12809 I 518.638.2020 I ADKTECHS.C0M 

17



�ADKtechs 
We make technology work for you 

ALIGNING YOUR BUSINESS WITH INDUSTRY-SPECIFIC STANDARDS 

Organizations within specific industries are obligated to follow respective, established sets of 

standards. For example, if you have a credit card terminal, you are bound to Payment Card 

Industry Data Security Standards {PCI DSS). If you are in the healthcare industry, you must 

comply•with Health Insurance Portability and Accountability Act (HIPAA) regulations. For many 

of these organizations, it can be a daunting task to ensure they comply with these regulatory 

guidelines. Even organizations not under the guidance of established industry standards still 

face similar challenges when it comes to securing their business. 

Our vCIO Services will identify regulatory standards and create an alignment roadmap in order 

to protect your business from the ever-changing threats of cybercriminals. ADKtechs is fully 

prepared to provide compliance guidance for the following technical standards, among others: 

1. National Institute of Standards & Technology (NIST ) o Various NIST standards

2. Health Insurance Portability and Accountability Act (HIPAA)

3. Center for Internet Security Controls {CIS 7.1)

4. Payment Card Industry Data Security Standard (PCI DSS}

5. Stop Hacks and Improve Electronic Data Security (NY SHIELD Act)

6. 23 NYCRR Part 500 {NYS DFS 500 23}

7. Gramm-Leach-Baily Act (GLBA)

8. Health Information Technology for Economic and Clinical Health Act (HITECH}

TECHNICAL ALIGNMENT MEETINGS 

Quarterly, your vCIO will meet with your organization to provide technology status updates 

during Technical Alignment Meetings. Your vCIO will also regularly interact with managers, 

executives, and other key staff to gather pertinent information. 

Collectively, you and your vCIO will identify the standard(s) with which your organization needs 

to align and begin to develop an implementation strategy. These changes will be made while 

maintaining seamless integrity of your existing company culture and daily business operations. 

Ongoing Technical Alignment Meetings will help establish and maintain technology budgets, 

provide an ongoing technology summary, and allow for discussion on the business impact of 

technology decisions. 

IT BUDGETING 

Aligning business goals and technical goals will enable better budgeting for business growth. 
Your dedicated vCIO will help identify any and all costs associated with technology 

CONi=IDENTIAL 
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implementations. If you are planning on expanding your business next year, three years from 
now, or five years from now, we can help plan for that, too. 

We can analyze software, hardware, and departmental needs to assign budgetary dollars for 
upgrades. In addition to this, we can also finalize budgets and schedule implementations for a 
specific quarter. These changes will then be implemented on schedule and within budget, as 
planned. 

CONNECT�NG if STRATEGY & BUSiNESS §T�ATIEGY 

Technology should make your business more agile. ADKtechs' vCIO Services are aimed at 
reducing the money spent on maintaining your business and shifting those dollars toward 
business innovation. For example, aligning with technical standards will reduce maintenance 
costs and calls. With a decrease in calls for IT support, employees will become more efficient, 
leading to increased overall organizational performance. 

What are your business goals for next year? Is your aim to reduce costs? Do you want to 
onboard employees faster? Will you be addressing information security? Are you determined to 
improve and organize your HR department? Knowing these business goals, your vCIO can work 
with your team to find technology-based solutions that help ensure you're accomplishing 
established goals while maintaining a strong security posture. 

When your cyber security and IT strategy are aligned with your business strategy, we begin the 
process of measuring the overall objective of vCIO Services. That objective is to measure these 
services in costs saved vs. money spent [costs saved> money spent= greater value]. From 
detection and escalation, post data breach response, notifications costs, and lost business costs, 
data breach expenses can add up quickly. vCIO Services can help fortify your business and 
prevent breaches, resulting in much higher cost savings. 

PlANi\UNG & ifl.liPlEMEWTiNG TECHNOlO<GV STRATEGY 

Once standards, system improvements, and budget are identified, your implementation strategy 
will be set forth. With vCIO Services from ADKtechs, you can avoid the frustration, delays, and 
unintended costs often associated with poor, unmanaged implementations. Our intuitive 
implementation strategies are key to employee acceptance, on-time delivery, budget 
adherence, and overall execution. 

We understand change can be difficult for employees and grand transformation can be taxing on 
any department. Our goal during implementation is to enhance your team's day-to-day 
experience while leaving your company culture and processes intact. Your vCIO will develop and 
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manage implementation groups that will facilitate change in manageable timeframes from top 
to bottom within the organization. 

IDENTIFYING TECHNOLOGY TRENDS 

Your organization strives to be innovative, growth oriented, and ahead of your competition. Your 
dedicated vCIO will continually be informed of emerging technologies and new trends that will 
drive down costs, reduce operational inefficiencies across all departments, and help elevate 
your business. 

Your company is a unique entity with its own nuances, not operating within a one size fits all 
world. Knowing that, your vCIO will routinely review and identify appropriate trends that will be 
adapted and applied to your specific business needs, consistent with established strategies and 
desired goals. 

VCIO DELIVERABLES 

I. Security Risk Assessment/Security Audit (Technology Focused}
ADKtechs will perform a quarterly administrative, physical, and technical security risk
assessment of Personally Identifiable Information {PII) and sensitive company data. The risk
assessment follows the methodology described in Shield Act Controls.

Risk Assessment Process 
1. Identify and document all.electronic Personally Identifiable Information (Pit) and

sensitive company data repositories. Evaluate every system that stores, receives,
maintains, or transmits PII and sensitive company data.

2. Identify and document potential threats and vulnerabilities to each repository. Threats
include fire, flood, stolen laptops, etc.

3. Assess current security measures. Review the current security measures (safeguards/
controls) in place that are used to mitigate identified risks. Examples of current
safeguards include employee security awareness training, encryption, data backups,
disaster recovery, etc.

4. Determine the likeliness of threat occurrence. For each threat and vulnerability to PII
and sensitive company data that has been identified in step 2 of the risk assessment
procedure, calculate the likelihood of the threat occurring. Existing security measures as
identified in step 3 of the risk assessment procedure may lower the likeliness of a threat.
Existing vulnerabilities as identified in step 2 of the risk assessment procedure may raise
the likeliness of a threat. Likeliness is expressed in terms of low, medium, or high.

5. Determine the potential impact of threat occurrence. For each threat and vulnerability
to PII and sensitive company data, calculate the associated impact of the threat. Impact
is expressed in terms of low, medium, or high impact.

CONl=IDB;NTIAL 
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6. Determine the level of risk. For each threat and vulnerability to PII and sensitive

company data, calculate the level of risk of the associated threat. The level of risk is

calculated by using the likeliness of a threat, as calculated in step 4 of the risk

assessment procedure and the resulting impact of a threat, as calculated in step 5 of the

risk assessment procedure. Risk is expressed in terms of low, medium, or high risk.

7. Determine additional security measures needed to lower level of risk. Based on the

determination of the level of risk as defined in step 6 of the risk assessment procedure,

additional security measures (safeguards/ controls) may be needed to lower the risk.

8. The final step in the risk assessment process is to document and publish all of the

findings in each of the steps of the risk assessment procedure.

The output of the risk assessment consists of a 15-25-page Risk Assessment Report. The Risk 

Assessment Report is an easy to understand analysis that discusses the current state of the 

overall risk to systems that contain PII and sensitive company data, as well as recommendations 

to lower the risk to each system. 

The Risk Assessment Report will give an understanding of the risks to PII and sensitive company 
data and provide specific steps and actions that should be taken to lower these risks. 

II. Shield Act Compliance

At this time, ADKtechs is committed to working with Warren & Washington IDA to adhere to

the Shield Act controls. Based on the recent conversations the requirements to fully align with

the Shield Act standards. ADKTechs will aid in the ongoing security program implementation,

controls implementation and remediation.

The ADKtechs vCIO will work with your team to implement the controls needed to become 

compliant and aligned with the Shield Act compliance and then immediately begin planning for 

additional steps to further secure your organization when needed. 

ADKtechs' methodology of assess� address and maintain will be directly applied to these 

services. Your vCIO will assess and identify areas of need, address these areas with a detailed 

implementation plan. and maintain a level of compliance necessary to protect and innovate 
your business. 

Ill. Budget Development 

Desired areas of improvement with an identified cost will be added into a budget for review and 

approval. On top of monthly support costs, we will be able to more accurately plan for cyber 

security costs, IT costs, and organizational technology direction. 
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As standardization \ead5 to reduced 5upport & maintenance costs and increased production 
hours, the investment in innovative initiatives will increase. ADKtechs separates itself from the 

competition by focusing in on quality IT Services. We work with your organization to divert 

technology dollars from being spent on maintaining your technology infrastructure to 

innovating your business. What value is there in spending the same monthly amount on the 
same issues when proper technology alignment and strategy can elevate your business? 

COMPENSATION 

Below is the cost to implement vCIO Services: 

vCIO Services 

SERVICE COST 

g Full Managed Services -All you can eat IT Services 
■ Shield Act Alignment
0 Security Controls Implementation
11 Network Security Monitoring
a Cloud Computing Assessment & Control

Implementation
0 Anti-Virus, Web Security, Desktop Backup, Asset

Tracking, Risk Intelligence, Whole Disk Encryption,
Security Monitoring, Automated Desktop
Maintenance

e Policy & Procedure Implementation
c Proper Onboarding / Off boarding procedure 

development 
a Change Management Development 
• BDR / DRP Planning & Development
° Cloud Services Implementation Standards 
!l Site Implementation Checklist Development 

· • TOTAL: 

MEET YOUR VCIO 
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CERTIFICATIONS 

• Certified Ethical Hacker

• Certified Penetration Tester

• Certified Information Systems

Security Professional (CISSP)

• Cisco Certified Security

Professional (CCSP)

• Cisco Certified Network
Professional w/ Security

Specialization ((CNP-Security)

• Microsoft Certified System
Engineer+Security+Messaging

(MCSE 2000+, 2003+, 2008+)

• Microsoft Certified Solutions
Expert - Server 2012 R2 (MCSE

2012 R2)
• VMware Certified Professional

- Release 3, 4, 5 and 6 {VCP

3.0, 4.0, 5.1, 6.0)

RECOGNITION 

• 2013 & 2019: Washington
County Business of the Year

• 2014: ARCC Steven M. Sutton

Small Business of the Year

• 2017: BBBSSADK Honorary Big

Brother of the Year

• 2018: Adirondack Samaritan

Counseling Center Ethics in

Business Award
• 2018: Albany Business Review

40 under 40

G 518-638-2020

\9 JHUMISTON@ADKTECHS.COM

Bto 

Jared has 20+ years of IT and cyber security experience dating 

back to his college days at SUNY Polytechnic Institute of 

Technology in Utica-Rome. At SUNY, he learned his first 

offensive cyber security skills which piqued his interest in the 

technology field. Jared went on to become a lead engineer for 

a few of the Capital District's largest IT service providers. 

During this time, he developed one of the first cyber security 
practices for a $1 00M company before starting his own 

company, Adirondack Technical Solutions (ADKtechs), in 2005. 

Since its ince_ption, ADKtechs has transformed into one_ of the 

few managed security service providers in the region. 

Technoiogy is Jared's passion and staying up to date on the 
latest trends in technology and business synergies is what 

keeps the fire lit early each day and into each night. 

Jared's greatest strength is his knowledge of both technology 

and business processes. His technical knowledge, attention to 

detail, and critical thinking skills make him a perfect fit as a 

vCIO for businesses of all sizes. Linking technology and 

business is where Jared's skillsets have evolved over the years. 

When Jared is not busy reading up on and tinkering with 

technology, you can find him actively involved in youth sports 

with his son, Wyatt, and his daughter, Raegan. He enjoys 

vacations with his wife, Denise, and the kids. When vacation 

time is over, he can be found working on his farm or in the 

property management business he runs with his wife, 

Humiston Property Management. To further enhance his 

understanding of business and community, Jared also serves 

on a number of boards. These boards include Argyle Youth 
Commission, Adirondack Regional Chamber of Commerce, 
and SUNY Adirondack Foundation.Jared also serves as 
Chairman of the Board for the Washington County Local 

Development Corporation (LDC). 
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LIMITATION OF LIABILITY 

Except as provided below, Adirondack Technical Solutions, LLC shall not be liable for any 

damages resulting from loss of use, data, profit or business, or for any special, indirect, 

incidental or consequential damages, whether arising in an action of contract, tort or other legal 

theory. Adirondack Technical Solutions, LLC total liability for damages shall be limited to the 

amount actually paid by the client to Adirondack Technical Solutions, LLC during the period in 

which the services set forth in the applicable exhibit were performed. The limitation of liability 

set forth above shall not apply if the damages are attributable to Adirondack Technical 

Solutions, LLC bad faith actions or gross negligence. 

Our Cyber Tough Security vCIO Services do not provide guarantees against security breaches. 

The service provides education and tools to help implement data security and protections. The 

Written Information Security Policies (WISP) are a foundation for implementing data security. It 

is the organization's responsibility to ensure that all employees comply with the WISP. In 

addition, the security risk assessment identifies areas that the organization needs to 

concentrate on to further protect PII and sensitive company data. It is the organization's 

resp<;>nsibility to use the security risk assessment and implement the recommendations to 

further protect PII and sensitive company data. It should also be noted that Cyber Tough 

Security vCIO Services are not legal advice. Consult with legal counsel to ensure a full legal 

interpretation of federal, state, and local laws. 

TERMS 

Any significant variation to the Cyber Tough Security vCIO Services section of this proposal will 

result in additional expenses. 

Pricing on the proposal is valid for 30-day period commencing on the date of this proposal. 

I agree to the above terms and conditions: 

Warren & Washington IDA Date 

Adirondack Technical Solutions, LLC Date 
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