Counties of Warren and Washington Industrial Development Agency and Counties of Warren and
Washington Civic Development Corporation

AGENDA and ANNOUNCEMENT
EXECUTIVE, PARK, GOVERNANCE COMMITTEE MEETING

August 6, 2025 at 9:00 am
Offices of FMBF 68 Warren Street, Glens Falls
This meeting will also be live-streamed via YouTube; Warren Washington IDA

Call to Order, Roll Call and Quorum Confirmation

Approval of Minutes of the July 2nd, 2025 IDA Executive Park Meeting

Report of Committees
Park Chair Updates
Canalside Project Updates
Canalside Maintenance Updates
Canalside Tenant Updates
Airport Industrial Park Updates

Ongoing Business
BHB Management Lot Sales

New Business
Governance Review

Other

Public Comments

Adjourn

*There are no items to discuss for the CDC Executive Park



COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

5 Warren Street, Suite 210 Tel. (518) 792-1312
Glens Falls, New York 12801 Warren-WashingtonIDA.com

The Executive Park Meeting for Warren Washington Industrial Development Agency was held on Wednesday,
July 2nd, 2025, at 9:00 am at 68 Warren Street, Glens Falls, NY. The following members were:

PRESENT: Juan Gonzales Chair
Tim Robinson Treasurer
Dan Bruno Park Chair
Chuck Barton CEO
ABSENT: John Taflan Vice President
Tricia Rogers Secretary

The following were also present:
Kara Lais, Esq. (Zoom) FitzGerald Morris Baker Firth, PC
Nick Caimano (Zoom) Member

Minutes were taken by: Alie Weaver Office Administrator

A roll call was made, and a quorum was confirmed.

Approval of Minutes: Mr. Robinson motioned to approve the May 7th, 2025, IDA Executive Park meeting
minutes, and Mr. Bruno seconded. All voted in favor by voice vote.

Report of Committees

Park Chair Update: Mr. Bruno reported on the biweekly meeting with LaBella to discuss progress of the
engineering aspects at Canalside, noting that the water system assessment will be submitted to the Village of Fort
Edward, along with the Will Serve letter.

Canalside Project Updates: Mr. Barton stated that the wastewater system design is underway, and engineering
subcontractors have toured Canalside and the building, providing positive feedback.

Mr. Barton stated that discussions have begun with the Canal Corp’s Transportation Maintenance Engineer
regarding maintenance and modifications to the East Street access road detour during the 2026 bridge
replacement. Mr. Holmes will provide the conceptual design for road modifications to include with the Canal
Corp application.

Mr. Barton noted that engagement with National Grid regarding natural gas service has begun.

Canalside Maintenance Updates: Mr. Barton stated that the current rider mower has not been efficient in
maintaining the landscaping efforts. He noted that Everett received three verbal quotes for the monthly rental of
a skid steer brush hog. Two local companies quoted this rental at over $6,000, and one company from Clifton
Park provided a quote of $5,000.

Mr. Bruno made a motion to move this request to the full Board, with Mr. Robinson seconding. All others voted
in favor by roll call vote.
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COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

5 Warren Street, Suite 210 Tel.  (518) 792-1312
Glens Falls, New York 12801 Warren-WashingtonIDA.com

Canalside Tenant Updates: Mr. Barton stated that CHPE has discontinued its soil storage operation, effective
June 30, 2025. Sterling Environmental Engineering has inspected the site and records, and CHPE has favorably
responded to the corresponding letter drafted by Sterling.

Mr. Barton noted that there are no updates on Kiewit’s interest in the dirt mound.

Mr. Barton stated that Berkshire Hathaway Blake Realty continues to generate interest in the site. Two additional
companies are currently undergoing due diligence.

Airport Industrial Park Updates: Mr. Bruno stated that yesterday’s meeting with DEC to discuss the 100-foot
wetland buffer was cancelled and will be rescheduled at a later date.

Mr. Barton stated that a letter of intent was received from the Glens Falls Rotary regarding the wetland-impacted
20-acre lot for a tree farm and educational center.

Ongoing Business: Mr. Barton stated that WWIDA banners have been received from West Signs. A banner will
be on display at the F.W. Webb, Copperfield Hotel, and HQ Powder Coating project sites.

Mr. Barton noted that a candidate has been selected to replace Alice Fox as WWIDA’s social media intern. She
will begin training with Alice when employment documentation is complete.

New Business: For the July 21st Board meeting, Mr. Barton stated that Native Development will be requesting a
change in tenant for their project at 32 Native Drive in Queensbury. A new housing application will also be
presented for Patten Property Management, LLC.

Adjournment: Mr. Gonzales entertained a motion to adjourn. Mr. Bruno made a motion to adjourn, and Mr.
Robinson seconded. All voted in favor by voice vote, and the July IDA Executive Park meeting was adjourned
at 9:28 am.
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GOVERNANCE COMMITTEE CHARTER

This Governance Committee Charter was adopted by the Counties of Warren and
Washington Industrial Development Agency (the “Agency”), a public benefit corporation
established under the laws of the State of New York, on this 28" day of January, 2008.

Purpose

Pursuant to Article V, Section 5 of the Agency’s bylaws, the purpose of the
governance committee is to assist the Agency by keeping the Agency members informed
of current best practices in corporate governance; updating the Agency’s corporate
governance principles and governance practices; and advising those responsible for
appointing members to the Agency on the skills, qualities and professional or educational
experiences necessary to be effective Agency members.

Composition and Selection

The membership of the committee shall be as set forth in accordance with and
pursuant to Article V, Section 5 of the Authority’s bylaws. The governance committee
shall be comprised of at least three (3) independent members appointed by the Agency
Chair.

Governance committee members shall be prohibited from being an employee of
the Agency or an immediate family member of an employee of the Agency. In addition,
governance committee members shall not engage in any private business transactions
with the Agency or receive compensation from any private entity that has material
business relationships with the Agency, or be an immediate family member of an
individual that engages in private business transactions with the Agency or receives
compensation from an entity that has material business relationships with the Agency.

The governance committee members should be knowledgeable or become
knowledgeable in matters pertaining to governance.

Committee Structure and Meetings

The governance committee will meet a minimum of once a year with the
expectation that additional meetings may be required to adequately fulfill all the
obligations and duties outlined in the charter. All committee members are expected to
attend each meeting, in person.

Meeting agendas will be prepared for every meeting and provided to the
governance committee members at least five days in advance of the scheduled meeting,
along with the appropriate materials needed to make informed decisions. The governance
committee shall act only on the affirmative vote of a majority of the members at a
meeting. Minutes of these meetings are to be recorded.



Responsibilities

> Develop the Agency’s governance practices. These practices should address
transparency, independence, accountability, fiduciary responsibilities, and
management oversight.
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Develop and recommend to the Agency the number and structure of any
addition committees to be created by the Agency.

> Develop and provide recommendations to the Agency regarding Agency
member education, including new member orientation and regularly
scheduled member training to be obtained from state-approved trainers.

» Develop and provide recommendations to the Agency on performance
evaluations, including coordination and oversight of such evaluations of the
board, its committees and senior management in the Agency’s governance
process.

Evaluation of the Agency’s Policies
The governance committee shall:

» Review and make recommendations on an as needed basis, for revisions to
the Agency code of ethics and written policies regarding conflicts of
interest; protection of whistleblowers from retaliation; equal opportunity
and affirmative action; procurement of goods and services, including
policies relating to the disclosure of persons who attempt to influence the
Agency’s procurement process; and the disposition of real and personal

property.

» Develop and recommend to the Agency any other policies or documents
relating to the governance of the Agency, including rules and procedures
for conducting the business of the Agency’s Board, such as the Agency’s
by-laws.
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Oversee the implementation and effectiveness of the by-laws and other
governance documents and recommend modifications as needed.

https://wwida-my.sharepoint.com/personal/aweaver_wwida_onmicrosoft_com/Documents/Documents/lDA Policies, Documents,
Manual/Appendices A - P for Policy Manual/Appendix L - Governance Committee Charter.doc



