COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

5 Warren Street, Suite 210, Glens Falls, NY 12801 Tel. (518) 792-1312

Revised Agenda for August 18th, 2025 @ 4:00 PM
To be held at:
Warren County Municipal Building, 1340 State Route 9 in Lake George

1 Call to Order, Roll Call and Quorum Confirmation

2 Approval of the July 21st IDA Board Mtg pages 1-6
3 Treasurer
Accounts Payable Approval revised page 7
YTD Financial Reports pages 8-14
4  Consideration of Exit 19 Loding Project Approval Resolution pages 15-21
Consideration of Aviation Hospitality Project Approval Resolution pages 22-28
Consideration of Patten Property Mgmt Broad Street Project Approval Resolution pages 29-35
Consideration of Patten Property Mgmt Washington Square Application Acceptance Resolution pages 39-42
Application & Supplemental Documents pages 43-65
Finding Statement & Incentive Spreadsheet pages 66-78

5 Reports of Committees
Park Chair Update
Canalside Project Updates
Canalside Maintenance Updates

Mower Equipment Purchase Approval page 79
Canalside Tenant Activity
CHPE/TDI lease cancellation pages 36-38

Airport Industrial Park Updates

6 Ongoing Business
ADK REI LLC update

7 New Business
Fowler Square Sales Tax Exemption Reinstatement Request page 80

8 Staff Report
CEO
Administrator

9 Public Comments

10 Adjourn



*

*

*

*

*

COUNTIES OF WARREN AND WASHINGTON INDUSTRIAL DEVELOPMENT AGENCY
INDUSTRIAL DEVELOPMENT AGENCY - CURRENT ACCOUNTS PAYABLE

FitzGerald Morris Baker Firth, P.C.
General Services

Native Development Associates LLC (reimbursable)

FAST NY (reimbursable)

Sandy Hill Vision LLC (reimbursable)
Adk Rei (reimbursable)

P. Hoffman Realty

Office Rent -September 2025

Spectrum

Monthly Phone and Internet Service
Payroll

Net Payroll - July Barton
Net Payroll - July Weaver
Net Payroll - July Scully
Net Payroll - July Fox
CDPHP

August Employee Health Insurance
First National Bank of Omaha
credit card charges - Office

credit card charges - Chuck
National Grid

Traffic Light Electricity

Pumpstation (shared expense)
Substation (partially reimbursable)
EFTPS

July Fed Withholding Tax

Promptax

July State

Orbitalfire

Security Services August

CBRE

Monthly commission on Kiewitt laydown
LaBella

June-July services (reimbursable)
Washington County Sewer Dept.
AIP bi-annual fees

BlackDog

annual theme& website renewal fees
LCLGRPB

Q2 HUD services (reimburable)

Q2 FASTNY services (reimbursable)
Sunbelt Rentals

28-day rental of skidsteer and brushhog
RU Holmes Engineers

Canalside Park (reimbursable)
Airport Industrial Park

Everett Scully
July fuel reimbursement for mower

Dept of Transportation
annual traffic light maintenance fee

* notates payment has already been made

$256.00
$525.00
$208.00
$302.50
$12,200.00 =13491.50
$1,000.00
$185.00
$6,867.44
$2,773.50
$50.53
$1,693.13
$4,088.59

$2,346.84
$68.47

$38.27
$20.82
$6,141.89
$3,504.72
$765.77
$67.84
$576.00
$32,635.00
$2,126.92

$319.99

$2,000.00
$8,500.00

$5,234.56

$82.50
$2,555.50

$197.20

$1,251.62
$98,583.60

revised page 7
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Adopted , 2025

Introduced by
who moved its adoption.

Seconded by

RESOLUTION ACCEPTING AN APPLICATION FOR FINANCIAL ASSISTANCE
SUBMITTED BY PATTEN PROPERTY MANAGEMENT LLC (THE “COMPANY”)
RELATING TO THE WASHINGTON SQUARE APARTMENT PROJECT;
AUTHORIZING A PUBLIC HEARING WITH RESPECT TO THE PROJECT; AND
DESCRIBING THE FINANCIAL ASSISTANCE BEING CONTEMPLATED BY THE
AGENCY WITH RESPECT TO THE PROJECT

WHEREAS, Patten Property Management LLC, a limited liability company established
pursuant to the laws of the State of New York, having an address of 20 Ridgewood Court,
Queensbury, New York 12804 (the “Company”) has requested that the Agency provide financial
assistance in the form of a real property tax abatement and a sales tax abatement regarding a
certain housing project (the “Project™) to consist of: (i) the acquisition by the Agency of a
leasehold interest in certain real property located at 391 Glen Street, 399, Glen Street, 10 Harlem
Street and 12 Harlem Street in the City of Glens Falls, County of Warren, New York and being
known as tax map parcel numbers 302.20-16-14, 302.20-16-13, 302.20-16-1, 302.20-16-2,
respectively and a portion of 302.20-16-15, consisting of approximately 2.0+/- acres and to be
commonly referred to as Washington Square (the “Land”); (ii) the planning, design,
construction, operation and maintenance by the Company of an approximately two (2) three
story (3) building totaling 28,754 +/- square foot three story housing facility consisting of 54 one
bedroom apartments (the “Improvements”); (iii) the acquisition of and installation in and around
the Land and Improvements by the Company of machinery, equipment, fixtures and other items
of tangible personal property (the “Equipment” and, collectively with, the Land and the
Improvements, the “Facility”); and (iv) entering into a straight lease transaction (within the
meaning of subdivision (15) of Section 854 of the Act), pursuant to which the Agency will retain
a leasehold interest in the Facility for a period of time and sublease such interest in the Facility
back to the Company (the “Straight Lease Transaction™), all pursuant to Title 1 of Article 18-A
of the General Municipal Law of the State of New York, Chapter 862 of the Laws of 1971 of the
State of New York (collectively, the “Act”), as amended; and

WHEREAS, Section 859-a of the Act requires that prior to granting financial assistance
of more than $100,000.00 to any project, an Agency must (i) adopt a resolution describing the
project and the financial assistance contemplated by the Agency with respect thereto, and (ii)
hold a public hearing in the city, town or village where the project proposes to locate upon at
least ten (10) days published notice and, at the same time, provide notice of such hearing to the
Chief Executive Officer of each affected taxing jurisdiction within which the project is located;
and

WHEREAS, the Agency is in the process of reviewing and considering the Company’s
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Application requesting the Agency to provide financial assistance for the proposed Project
(collectively the “Financial Assistance™) in the form of (i) an exemption from all State and local
sales and use taxes with respect to qualifying personal property included in and incorporated into
the Facility or used in the acquisition, construction or equipping of the Facility and (ii) a real
property tax abatement through a payment in lieu of tax agreement (the “PILOT Agreement”)
pursuant to the Agency’s uniform tax exemption policy (the “UTEP”), pursuant to which the
Company would make payments in lieu of real property taxes to each affected tax jurisdiction
(the “Affected Tax Jurisdictions™), which shall be consistent with the UTEP of the Agency; and

WHEREAS, the Agency desires to (i) accept the Application; (ii) authorize the
scheduling and conduct of a public hearing; and (iii) negotiate, but not enter into an Agent
Agreement and Project Agreement, pursuant to which the Agency will designate the Company,
as its agent for the purpose of acquiring, constructing and equipping the Project and a Lease
Agreement and a Payment in Lieu of Tax Agreement with the Company with the Company.

NOW, THEREFORE, BE IT RESOLVED:

1. The Company has presented an Application in a form acceptable to the Agency.
Based upon the representations made by the Company to the Agency in the Company’s
Application, the Agency hereby finds and determines that:

(a) Pursuant to the Act, the Agency has been vested with all powers necessary
and convenient to carry out and effectuate the purposes and provisions of the Act
and to exercise all powers granted to it under the Act; and

(b) The Agency has the authority to take the actions contemplated herein
under the Act; and

(c) The action to be taken by the Agency will induce the Company to develop
the Project, thereby increasing employment opportunities in Warren and
Washington Counties, New York and preventing economic deterioration in the
community, and otherwise furthering the purposes of the Agency as set forth in
the Act; and

(d) The Project will not result in the abandonment of one or more facilities of
the Company; and

(e) The estimated total Project cost is $10,225,945.00.

2, The proposed financial assistance being contemplated by the Agency includes (1)
an exemption from all state and local sales and use taxes with respect to the qualifying personal
property included within the Project or used in the acquisition, construction or equipping of the
Project in the estimated amount of $289,126.00 based on purchases in the amount of
$4,130,375.00 and (ii) a partial real property tax abatement through a PILOT Agreement,
pursuant to which the Company would make payments in lieu of real property taxes to the
Affected Tax Jurisdictions, for a term of 10 years with a 50% exemption of real property taxes
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on the value of the improvements in year 1 and thereafter declining by 5% in years 2 through 10
The PILOT has an estimated value of $489,136.00, based on the current tax rates and assessed
values, without escalation figures and calculations prepared by the Agency.

The Base Value for the parcel shall be the assessed value as of the time of the closing on
the straight lease transaction, which shall be the after demolition value but pre-construction
value. The current assessed value is $536,300.00.

3. The Chairman, Vice Chairman and/or the Chief Executive Officer of the Agency
are hereby authorized, on behalf of the Agency, to cause the issuance of public hearing notices,
hold a public hearing in compliance with the Act and negotiate (but not execute or deliver) the
terms of (A) the Agent Agreement and Project Agreement, whereby the Agency appoints the
Company as its agent to undertake the Project, (B) an underlying Lease Agreement whereby the
Company leases the Project to the Agency, (C) a related Lease Agreement conveying the Project
back to the Company, (D) a PILOT Agreement, whereby the Company agrees to make certain
payments-in-lieu-of real property taxes and (E) related documents; provided (i) the rental
payments under the Agent Agreement and Lease Agreement include payments of all costs
incurred by the Agency arising out of or related to the Project and indemnification of the Agency
by the Company for actions taken by the Company and/or claims arising out of or related to the
Project.

4. The Agency is hereby authorized to schedule and conduct a public hearing
pursuant to Article 18-A of the General Municipal Law and at a date and time determined by the
Chairman. The Agency hereby further authorizes the posting and publication of a Notice of
Public Hearing for the Project in accordance with the Act and the Agency’s policies and
procedures.

5. This resolution shall take effect immediately.

The foregoing resolution was thereupon declared duly adopted.
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STATE OF NEW YORK )
) SS:
COUNTY OF WARREN )

This is to certify that I, Alie Weaver, Records Management Officer for the Counties of Warren and
Washington Industrial Development Agency, do hereby certify that the foregoing is a true and correct
copy and the whole thereof of a Resolution duly adopted by the Counties of Warren and Washington
Industrial Development Agency, Glens Falls, New York onthe _ day of 2025.

In witness whereof, I have hereto set my hand and affixed the official seal of the Counties of Warren and
Washington Industrial Development Agency on this day of 2025.

Alie Weaver
Counties of Warren and Washington
[SEAL] Industrial Development Agency
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Counties of Warren and Washington Industrial Development Agency
S Warren Street, Suite 210, Glens Falls, NY 12801 Tel: (518) 792-1312

Email: aweaver@warren-washingtonida.com

Section I: Applicant Information

Please answer all questions. Usec “None” or “Not Applicable” where necessary. Return one signed
original (with all 19 pages) plus three (3) copies to our Agency with the application fee of $1,500.00.
(A credit of $750.00 will be applied to closing costs.)

A) Applicant Information-company receiving benefit:

Patten Property Management, LLC

Applicant Name:

Applicant Address: 20 Ridgewood Court, Queensbury, NY 12804

Phone: 518-796-4654 Fax:

W absiie: Boggailt patten84@gmail.com

Federal ID#: 26-0119119

Will a Real Estate Holding Company be utilized to own the Project property/facility? [ ] Yes or No

What is the name of the Real Estate Holding Company?

Federal ID#:

State and Year or Incorporation/Organization:

List of stockholders, members, or partners of Real Estatc Holding Company:

B) Company Contact for this Application:
Chris Patten

Name:
Tifle: Sole Member

Address: 20 Ridgewood Court, Queensbury, NY 12804
Phone: 518-796-9145 Fax:
E-Mail: patten84@gmail.com

C) Company Counsel:

Timothy S. Shuler

Name of Attorney:

Firm Name: McPhillips, Fitzgerald, Cullum, LLP

Address: 288 Glen Street, PO Box 299, Glens Falls, NY 12_801_ - B -
Phone: o 518-792-1174 Fax: _ 518-615-0441

E-mail: tshuler@mfclip.com

1 Version Date: 03 31 2023
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Counties of Warren and Washington Industrial Development Agency
S Warren Street, Suite 210, Glens Falls, NY 12801 Tel: (518) 792-1312

Email: awecaver@warren-washingtonida.com

D) Identify the assistance being requested of the Agenc

select all that a

1. Exemption from Sales Tax Yes or[_] No
2. Exemption from Mortgage Tax [J Yes or [X] No
3. Exemption from Real Property Tax X] Yesor [] No
4. Tax Exempt Financing * (] Yes or (] No

* (typically tor not-for-profits & small qualitied manufacturers)

E) Business Organization (check appropriate category):

Corporation ] Partnership ]

Public Corporation [] Joint Venture ]

Sole Proprietorship ~ [] Limited Liability Company  [X]

Other (please specify) —

Year Established: 2017 -
New York

State in which Organization is established:

F) List all stockholders, members, or partners with % of ownership greater than 20%:

Name % of ownership
Christopher Patten 100%

G) Applicant Business Description:

Describe in detail company background, products, customers, goods, and services. Description is critical

in determining cligibility:

See attached.

2 Version Date: 03 31 2023
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Counties of Warren and Washington Industrial Development Agency
S Warren Street, Suite 210, Glens Falls, NY 12801 Tel: (518) 792-1312

Email: awcaver@warren-washingtonida.com

Estimated % of sales within County/City/Town/Village: City - 100% - on-site apartment rentals
0%

Estimated % of sales outside County/City/Town/Village. but within New York State:

Estimated % of sales outside New York State but within the U.S.: 0%

Estimated % of sales outside the U.S. 0%

(*Percentage to equal 100%)

H) What percentage of your total annual supplies, raw materials and vendor services are purchased from
firms in County/City/Town/Village. Include list ol vendors, raw material suppliers and percentages for
each.

See attached.

Section 11: I’ojcct Description

A) Project l.ocation:

l. Street Address: Proposed: 399 Glen Street & 10 Harlem Street
2. City/Town where located: Glens Falls -
3. Village where located:

School District where located: _GliniFalls
Fire District where located: Glens Falls

County where located: [X] Warren [_] Washington

IO LAl

Tax Parcel Map # for Property where proposed Project will be located: ___See attached

Will the completion of the Project result in the removal of an industrial or manufacturing plant of the
project occupant from one area of the state to another area of the state OR in the abandonment of one or

more plants or facilities of the project occupant located within the state?

[(JYes [X] No

[f the Proposed Project is located in a different Municipality than the Municipality in which current
operations are being undertaken, is it expected that any of the facilities in any other Municipality will be
closed or be subject to reduced activity?

[]Yes No

If Yes. you will need to complete Section II (Q) and Section IV of this Application.

3 Version Date: 03 31 2023
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Counties of Warren and Washington Industrial Development Agency
5 Warren Street, Suite 210, Glens Falls, NY 12801 Tel: (518) 792-1312

Email: aweaver@warrcn-washingtonida.com

What is the current real estate/school taxes on the proposed Project Site? $_See attached.
If amount of current taxes is not available, provide assessed value tor each:

Land: §__ Buildings(s): $_

» If available pleuse include a copy of current tax bill.

Are Real Property Taxes current? [X] Yes or [] No. If no, please explain.

Taxes are current.

Docs the Applicant or any related entity currently hold fee title to the Project site? [] Yes or No

I No, indicate name of present owner of the Project Site: _Patten Property Management, LLC

Does Applicant or related entity have an option/contract to purchase the Project site? [] Yes or No

Describe the present use of the proposed Project site:
The property currently has (3) vacant buildings with a large, abandoned parking lot.

B) Please provide narrative of project and the purpose of the project (new build, renovations,
and/or equipment purchases). Identify specific uses occurring within the project. Describe any and
all tenants and any/all end users: (This information is critical in determining project eligibility):

See attached.

Describe the reasons why the Agency’s Financial Assistance is necessary, and the effect the Project
will have on the Applicant’s business or operations. Focus on competitiveness issues, project
shortfalls, etc... Your eligibility determination will be based in part on your answer (attach
additional pages if necessary):

See attached.

The Project would not be undertaken but for the Financial Assistance provided by the Agency or, if
the Project could be undertaken without Financial Assistance provided by the Agency, then the
Project should be undertaken by the Agency for the following reasons (attach additional pages if
necessary:

See attached.

4 Version Date: 03 31 2023
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Counties of Warren and Washington Industrial Development Agency
S Warren Street, Suite 210, Glens Falls, NY 12801 Tel: (518) 792-1312

Email: aweaver@warren-washingtonida.com

If the Applicant is unable to obtain Financial Assistance for the Project, what will be the impact on
the Applicant and County/City/Town/Village?

See attached.

C) Will Project include leasing any equipment? [X] Yes [ ] No
If Yes, please describe:
Fencing, Heavy Equipment, Storage Units, Safety Signage

D) Site Characteristics:
Will the Project meet zoning/land use requirements at the proposed location? [X] Yes or [] No

Describe the present zoning/land use: (4) Parcel s:GC1 - Gen Comm f

Describe required zoning/land use. if different: na

If a change in zoning/land use is required, please provide details/status of any request for change of
zoning/land use requirements:

na

Is the proposed project located on a site where the known or potential presence of contaminants is

complicating the development/use of the property? If yes, please explain: _ NO

E) Has a Phase I Environmental Assessment been prepared or will one be prepared with respect to the

proposed project site? Yes [ ] No If yes, please provide a copy. To be provided upon completion.
F) Have any other studies or assessments been undertaken with respect to the proposed project site that

indicate the known or suspected presence of contamination that would complicate the site’s development?

(] Yes No If yes, please provide copies of the study.

G) Provide any additional information or details:

S Version Date: 03 31 2022
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Counties of Warren and Washington Industrial Development Agency
5 Warren Street, Suite 210, Glens Falls, NY 12801 Tel: (518) 792-1312

Email: awcaver@warren-washingtonida.com
H) Select Project Type for all end users at project site (more than one can be checked):

Will customers personally visit the Project site for either of the following economic activities? If yes with
respect to either economic activity indicated below, complete the Retail Questionnaire contained in
Section [V of the Application.

Retail Sales: [] Yes [X] No Services: [X] Yes [ No

For purposes of this question, the term “retail sales” means (i) sales by a registcred vendor under Article
28 of the Tax Law of the State of New York (the “Tax Law”) primarily engaged in the rctail sale of
tangible personal property (as defined in Section 1101(b)(4)(i) of the Tax Law), or (ii) sales of a service
to customers who personally visit the Project.

Industrial ] Back Office ]
Acquisition of Existing Facility [] Retail ]
Housing Mixed Use L]
Equipment Purchase Facility for Aging U]
Multi-Tenant Civic Facility (not for profit) O
Commercial Other ]

OO0

I) Project Information:

24-Unit 30-Unit
Estimated costs in connection with Project: 8,451 sf 0,202 &
1. Land and/or Building Acquisition: § 780,445 $762,000
4 parcels = 1.01 acres 43,996 squarc feet
2. New Building Construction: square feet $ 575325 $703,175
3. New Building Addition(s): _square fect $
4. Infrastructurc Work $ 2,329,333 $2,954,167
5. Reconstruction/Renovation: square fect $
6. Manufacturing Equipment: $
7. Non-Manufacturing Equipment (furniture, fixtures, etc.): § 764,437 $934,313
8. Soft Costs: (professional services, etc.): $ 84713 $103,537
9. Other, Specify: Fence/Landscaping - § 105,525 $128,975
TOTAL Capital Costs: $ 4,639,778 $5,586,167

Project refinancing; estimated amount TOTAL Capital Costs (2) Buildings: $10,225,945
(for refinancing of existing debt only) $

6 Version Date: 03 31 2023
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Counties of Warren and Washington Industrial Development Agency
S Warren Street, Suite 210, Glens Falls, NY 12801  Tel: (518) 792-1312

Email: aweaver@warren-washingtonida.com

Sources of Funds for Project Costs:

Bank-Finameimg: Lender Financing §,10.225,545

Financing is private with Adirondack Trust agreeing to purchase a percentage of the loan upon
Erojegt completion; Chris is responsbile for the remaining balance . R g
quity (excluding equity that is attributed to grants/tax credits)

Tax Exempt Bond Issuance (if applicable) 3
Taxable Bond Issuance (if applicable) s__

Public Sources (Include sum total of all state and fedcral
grants and tax credits) $

Identily cach state and federal grant/credit:

Total Sources of Funds for Project Costs: $10,225945
lave any of the above costs been paid or incurred as of the date of this Application? [X] Yes [] No

If Yes, describe particulars: Land acquired 7/15/2025; see attached Deed.

Mortgage Recording Tax Exemption Benefit: Amount of mortgage that would be subject to mortgage
recording tax:

Not Applicable
Mortgage Amount (include sum total of construction/permanent/bridge financing): §

Estimated Mortgage Recording Tax Exemption Benefit (product of mortgage
Amount as indicated above multiplied by _ %): s

Construction Cost Breakdown:
Total Cost of Construction $ 8,260,750  (sum 0f2,3.4,5, and 7; if 7 is applicable, in Question I,
above)

Cost for materials: $ 4,130,375

% sourced in County/City/Town/Village: County: 28% / City: 2 %

% sourced in State: 95 % (incl. County/City/Town/Village)
Cost for labor: $ 4,130,375

Estimated number of construction jobs for your project: 120+

7 Version Date: 03 31 2023
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Counties of Warren and Washington Industrial Development Agency
5 Warren Street, Suite 210, Glens Falls, NY 12801  Tel: (518) 792-1312

Email: awecaver@warren-washingtonida.com

Sales and Use Tax: Gross amount of costs for goods and services that are subject to State and local Sales
and Use tax - said amount to benefit from the Agency’s Sales and Use Tax exemption benefit:

$ 4,130,375

Estimated State and local Sales and Use Tax Benefit (product of 7 % multiplicd by the figure, above):

g 289,126

** Note that the estimate provided above will be provided to the New York State Department of Tuxation
and Finance. The Applicunt acknowledges that the transaction documents may include a covenant by the
Applicant to undertake the total amount of investment as proposed within this Application, and that the
estimate, above, represents the maximum amoun! of sales and use tax benefit that the Agency may
authorize with respect to this Application. The Agency may utilize the estimate, above, as well as the
proposed total Project Costs as contained within this Application, to determine the Financial Assistance
that will be offered.

Real Property Tax Benefit:

Identify and describe if the Project will utilize a real property tax exemption benefit OTHER THAN the
Agency’s PILOT benefit:

IDA PH.OT Benefit:  Agency staff will indicate the amount of PILOT Benefit based on estimated
Project Costs as contained herein and anticipated tax rates and assessed valuation, including the annual
PILOT Benefit abatement amount for each year of the PILOT benefit year and the sum total of PILOT
Benefit abatement amount for the term of the PILOT as depicted in Section V of the Application.

Percentage of Project Costs financed from Public Scctor sources: Agency staff will calculate the
percentage of Project Costs financed from Public Sector sources based upon Sources of Funds for Project
Costs as depicted above in Section II (I) of the Application.

J) For the proposed facility, please indicate the square footage for each of the uses outlined below. If
company is paying for FFE (furniture, fixtures, equipment) for tenants, please include in cost breakdown.

Square Footage Cost % of Total Cost of Project

Manufacturing/ Processing_ '

Warehouse

Rescarch & Development

Commercial

Retail (see page 12)

Office

Specify Other See attached.

8 Version Date: 03 31 2023
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Counties of Warren and Washington Industrial Development Agency
S Warren Street, Suite 210, Glens Falls, NY 12801 Tel: (518) 792-1312

Email: aweaver@warren-washingtonida.com

K) What is your project timetable (provide dates):

1. Start date: acquisition of equipment or construction of facilities: September 2025

2. Estimated completion date of project: _ September 2027

3. Project occupancy — estimated starting date of operations: September 2027

4. Have construction contracts been signed? (] Yes No
5. Has Financing been finalized? Yes [ ] No

If construction contracts have been signed, please provide copies of executed construction contracts and
u complete project budget. The complete project budget should include all related construction costs

totaling the amount of the new building construction, and/or new building addition(s), and/or renovation.

I.) Have site plans been submitted to the appropriate planning department?

Yes [ ] No
If yes, please provide the Agency with a copy of the related State Environmental Quality Review Act
(“SEQR”) Environmental Assessment Form that may have been required to be submitted along with the
site plan application to the appropriate planning depurtment. Please provide the Agency with the status

with respect to any required planning department approval: _ Project approved 1/6/2025.

Has the Project received site plan approval from the planning department? [X] Yes [] No.

If Yes, please provide the Agency with 4 copy of the planning department approval along with the related

SEQR determination. See attached Resolutions 6 & 7 to include SEQR determination.

M) Is the project necessary to expand project employment: (] Yes No

Is project necessary to retain existing employment: ] Yes No

9 Version Date: 03 31 2023
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Counties of Warren and Washington Industrial Development Agency

5 Warren Street, Suite 210, Glens Falls, NY 12801

Email: aweaver@warren-washingtonida.com

0) Employment Plan (Specific to the proposed project location):

Tel: (518) 792-1312

Current # of jobs at [I[F FINANCIAL IF FINANCIAL Estimate number of
proposed project ASSISTANCE IS IASSISTANCE IS [residents of the Labor
location or to be GRANTED - project |GRANTED — project [Market Area in which
relocated at project [the number of FTE the number of FTE  [the Project is located
location and PTE jobs to be and PTE jobs to be  [that will fill the FTE
RETAINED CREATED upon and PTE jobs to be
TWO Years after created upon TWO
Project completion  [Years after Project
ICompletion **
Full time
(FTE) 0 0 0 0
|Part Time
(PTE) 0 0 0 0
Total *** 0 0 0 0

** For purposes of this question, please estimate the number of FTE and PTE jobs that will be filled, as

indicated in the third column, by residents of the Labor Market Area, in the fourth column. The Labor

Market Area includes the Counties of Warren and Washington as well as the following Areuas: Counties

of Saratoga, Essex and Hamilton.

*** By statute, Agency staff must project the number of FTE jobs that would be retained and created if

the request for Financial Assistance is granted. Agency staff will project such jobs over the TWO-Ycar

time period following Project completion. Agency staff converts PTE jobs into FTE jobs by dividing the
number of PTE jobs by two (2).

Salary and Fringe Benefits for fobs to be Retained and Created:

ICategory of Jobs to be |Average Salary or Range of Salary Average Fringe Benefits or Range
Retained and Created of Fringe Benefits

IManagement 0 0

Professional 0

Administrative 0 0

Production 0 0

Independent Contractor $7,500-10,0000 0

Other 0 0

* Repair and Maintenance of Facilities

Version Date: 03 31 2023
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Countics of Warren and Washington Industrial Development Agency
S Warren Street, Suite 210, Glens Falls, NY 12801  Tel: (518) 792-1312

Email: aweaver@warren-washingtonida.com

 Employment at other locations in County/City/Town/Village: (provide address and number ot employees
at each location):

Address Address ~ |Address
Full time - Q
Part Time : 0
Total : O

I’) Will any of the facilities described above be closed or subject to reduced activity? [ ] Yes [X] No
** [f any of the facilities described above are located within the State of New York, and you answered Yes

to the question above, vou must complete Section IV of this Application.

** Please note that the Agency may utilize the foregoing emplovient projections, among other items, to
determine the Financial Assistance that will be offered by the Agency to the Applicant. The Applicant
acknowledges that the transaction documents may include a covenant by the Applicant to retain the

number of jobs and crealte the number of jobs with respect to the Project as set forth in this Application.

Q) Is the project reasonably necessary to prevent the project occupant from moving out of New York

State? [] Yes No.

It yes, please explain and identity out-ot-state locations investigated, type of assistance oftered and

provide supporting documentation it available:

R) What competitive factors led you to inquire about sites outside of New York State?

na

S) Have you contacted or been contacted by other Local, State and/or Federal Economic Development

Agencies? [_] Yes [X] No.

If yes. please identify which ugencies and what other Local, State and/or Federal assistance and the

assistance sought and dollar amount that is anticipated to be received:
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Section 111: Retail Questionnaire

To ensure compliance with Section 862 of the New York General Municipal Law, the Agency
requires additional information if the proposed Project is one where customers personally visit the
Project site to undertake either a retail sale transaction or to purchase services.

Please answer the following:

A. Will any portion of the project (including that portion of the cost to be financed from equity or
other sources) consist of facilities or property that are or will be primarily used in making sales of
goods or services to customers who personally visit the project site?

(] Yes No. Ifthe answer is yes, please continue. If no, proceed to section V.

For purposes of Question A, the term “retail sales” means (i) sales by a registered vendor under
Article 28 of the Tax Law of the State of New York (the “Tax LLaw”) primarily engaged in the
retail sale of tangible personal property (as defined in Section 1101(b)(4)(i) of the Tax Law), or
(i1) sales of a service to customers who personally visit the Project.

B. What percentage of the cost of the Project will be expended on such facilities or property

primarily used in making sales of goods or services to customers who personally visit the project?
%. If the answer is less than 33% do not complete the remainder
of the retail determination and proceed to section V.

If the answer to A is Yes AND the answer to Question B is greater than 33,33%., indicate which
of the following questions below apply to the project:

1. Will the project be operated by a not-for-profit corporation [_] Yes [ ] No.

2. Is the Project location or facility likely to attract a significant number of visitors from outside
the economic development region (list specific County or ED region) in which the project will be
located?

(] Yes D No

I[ yes, please provide a third-party market analysis or other documentation supporting your
response.

3. [s the predominant purpose of the project to make available goods or services which would
not, but for the project, be reasonably accessible to the residents of the municipality within which

the proposed project would be located because of a lack of reasonably accessible retail trade
facilitics offering such goods or services?

(JYes [] No

If yes, please provide a third-party market analysis or other documentation supporting your
response.

4. Will the project preserve permanent, private sector jobs or increase the overall number of
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permanent, private sector jobs in the State of New York?

[(JYes [ No.

[f yes, explain.

5. Is the project located in a Highly Distressed Area? [ ] Yes No

Section 1V: Inter-Municipal Move Determination

The Agency is required by state law Lo make a determination that, if completion of a Project benefiting
from Agency Financial Assistance results in the removal of an industrial or manufacturing plant of the
project occupant from one area of the state to another arca of the state or in the abandonment of one or
more plants or facilities of the project occupant located within the state, Agency Financial Assistance 1s
required to prevent the project occupant from relocating out of the state, or is reasonably necessary to
preserve the project occupant’s competitive position in its respective industry.

Will the Project result in the removal of an industrial or manufacturing plant of the Project
occupant from one area of the state to another area of the state? [ ] Yes No

Will the Project result in the abandonment of one or more plants or facilities of the Project
occupant located within the state? D Yes No

It Yes to either question, explain how, notwithstanding the aforementioned closing or activity reduction,
the Agency’s Financial Assistance is required to prevent the Project from relocating out of the State, or is
reasonably necessary to preserve the Project occupant’s competitive position in its respective industry:

na

Does the Project involve relocation or consolidation of a project] occupant from another
municipality?

Within New York State [JYes [X No

Within County/City/Town/Village [ Yes No

If Yes to either question, please, explain:

na
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Section V: PILOT Estimate and Benefit Ratio:

Completed by IDA Staff based upon information contained within the Application and provided to
the Applicant for ultimate inclusion as part of this completed Application.

PILOT Estimate Table Worksheet:
Dollar Value New | Estimated New Assessed | County Tax Local Tax Rate | School Tax
Construction and | Value of Property Rate/1000 (Town/City/ Rate/1000

| Renovation Costs | Subject to IDA* Village)/1000

*Apply cqualization rate to value

PILOT % County Local School Total Full Tax | Net
Year Payment | PILOT PILOT PILOT PILOT Payment | Exemption
Amount | Amount | Amount w/0
PILOT

1

2

8
— - R N

5

6

7

8

9

) -
TOTAL - N

Estimates provided are based on current property tax rates and assessment value (current as of
date of application submission) and have been calculated by IDA’s Cost Benclit Software

I, , have read and reviewed the above information in Section V
completed by the WWIDA.

Signature:

Percentage of Project Costs financed from Public Sector Table Worksheet:

Total Project Estimated Estimated Estimated Value of | Total of Other Public
Cost Value of Value of Sales | Mortgage Tax Incentives (Tax Credits,
PILOT Tax Incentive Incentive Grants, ESD Incentives, etc.) |
|
| : ; |
(Est. PILOT + Est. Sales Tax + Est. Mortgage Tax + Other)/Total Project Costs: Yo
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Section VI1: Representations, Certitications, and Indemnifications

** This Section of the Application can only be completed upon the Applicant receiving, and must be
completed after the Applicant receives, IDA Staff confirmation that Section I through Secction V of
the Application are complete.

(name of CEO or other authorized representative of Applicant)
confirms and  says that  he/she is the , (title)  of
(name of corporation or other entity) named in the attached
Application (the “Applicant”), that he/she has read the foregoing Application and knows the contents
thereof, and hereby represents, understands, and otherwise agrees with the Agency and as follows:

A. Job Listings: In accordance with Scction 858-b(2) of the New York General Municipal Law, the
Applicant understands and agrees that, if the Project receives any Financial Assistance from the
Agency, except as otherwisc provided by collective bargaining agrecments, necw employment
opportunitics created as a result of the Project will be listed with the New York State
Department of Labor Commuuity Services Division (the “DOL”) and with the administrative
entity (collectively with the IDOL, the “JTPA Entities”) ot the service delivery area created by
the federal job training partnership act (Public Law 97-300) (“JTPA”) in which the Project is
located.

B. First Consideration for Employment: In accordance with Section 858-b(2) of the New York
General Municipal Law, the Applicant understands and agrees that, if the Project receives any
Financial Assistance from the Agency, except as otherwise provided by collective bargaining
agreements, where practicable, the Applicant will {irst consider persons cligible to participate in
JTPA programs who shall be referred by the JTPA Entitics for new employment opportunitics
created as a result of the Projcct.

C. Annual Sales Tax Filings: In accordance with Section 874(8) of the New York General Municipal
Law, the Applicant understands and agrees that, it the Project receives any sales tax exemptions
as part of the Financial Assistance from the Agency, in accordance with Section 874(&) of the
General Municipal Law, the Applicant agrees to file, or cause to be filed, with the New York
State Department of Taxation and Finance, the annual form prescribed by the Department of
Taxation and Finance, describing the value of all sales tax exemptions claimed by the Applicant
and all consultants or subcontractors retained by the Applicant. Copies of all filings shall be
provided to the Agency.

D. Employment Reports: The Applicant understands and agrees that, if the Project receives any
Financial Assistance from the Agency, the Applicant agrees to file, or cause to be filed, with the
Agency, at least annually or as otherwisc required by the Agency, reports regarding the number
of people employed at the project site, salary levels, contractor utilization and such other
information (collectively, “Employment Reports”) that may be required from time to time on
such appropriate forms as designated by the Agency. Failure to provide Employment Reports
within 30 days of an Agency request shall be an Event of Default under the PILOT Agreement
between the Agency and Applicant and, if applicable, an Event of Default under the Agent
Agreement between the Agency and Applicant. In addition, a Notice of Failure to provide the
Agency with an Employment Report may be reported to Agency board members, said report
being an agenda item subject to the Open Meetings Law.
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E. The Applicant acknowledges that certain environmental representations will be required at
closing. The Applicant shall provide with this Representation, Certification, and Indemnification
Form copies of any known environmental reports, including any existing Phase 1 Environmental
Site Assessment Report(s) and/or Phase Il Environmental Investigations. The Agency may
require the Company uand/or owner of the premises to preparc and submit an environmental
assessment and audit report, including but not necessarily limited to, a Phase I Environmental
Site Assessment Report and a Phase II Environmental [nvestigation, with respect to the Premises
at the sole cost and expense of the owner and/or the Applicant. All environmental assessment
and audit reports shall be completed in accordance with ASTM Standard Practice E1527-05, and
shall be conformed over to the Agency so that the Agency is authorized to use and rely on the
reports. The Agency, however, does not adopt, ratify, confirm or assume any representation
made within reports required herein.

F. The Applicant and/or the owner, and their successors and assigns, hereby relcase, defend and
indemnify the Agency from any and all suits, causes of action, litigations, damages, losses,
liabilities, obligations, penalties, claims, demands, judgments, costs, disbursements, fees or
expenses of any kind or nature whatsoever (including, without limitation, attorneys’,
consultants’ and experts’ fees) which may at any time be imposed upon, incurred by or asserted
or awarded uagainst the Agency, resulting from or arising out of any inquiries and/or
environmental assessments, investigations and audits performed on behalf of the Applicant
and/or the owner pursuant hereto, including the scope, level of detail, contents or accuracy of
any environmental assessment, audit, inspection or investigation report completed hereunder
and/or the sclection of the environmental consultant, engineer or other qualified person to
perform such assessments, investigations, and audits.

G. lHold Harmless Provision: The Applicant acknowledges and agrees that the Applicant shall be and
is responsible for all costs of the Agency incurred in connection with any actions required to be
taken by the Agency in furtherance of the Application including the Agency’s costs of general
counsel and/or the Agency’s bond/transaction counsel whether or not the Application, the
proposed Project it describes, the attendant negotiations, or the issuc of bonds or other
transaction or agreement are ultimately ever carried to successful conclusion and agrees that the
Agency shall not be liable for and agrees to indemnify, defend, and hold the Agency harmless
from and against any and all liability arising from or expense incurred by: (i) the Agency's
examination and processing of, and action pursuant to or upon, the Application, regardless of
whether or not the Application or the proposed Project described herein or the tax exemptions
and other assistance requested herein are favorably acted upon by the Agency; (ii) the Agency's
acquisition, construction and/or installation of the proposed Project described herein; and (iii)
any further action taken by the Agency with respect to the proposed Project including, without
limiting the generality of the foregoing, all causes of action and attomey's fees and any other
expenses incurred in defending any suits or actions which may arise as a result of any of the
foregoing. Applicant hereby understands and agrees, in accordance with Section 875(3) of the
New York General Municipal Law and the policies of the Agency that any New York State and
local sales and use tax exemption claimed by the Applicant and approved by the Agency. any
mortgage recording tax exemption claimed by the Applicant and approved by the Agency,
and/or any real property tax abatement claimed by the Applicant and approved by the Agency, in
connection with the Project, may be subject to recapture and/or termination by the Agency under
such terms and conditions as will be established by the Agency and set forth in transaction
documents to be entered into by and between the Agency and the Applicant. The Applicant
further represents and wairants that the information contained in this Application, including
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without limitation information regarding the amount of the New York State and local sales and
use tax exemption benefit, the amount of the mortgage recording tax exemption benefit, and the
amount of the real property tax abatement, if and as applicable, to the best of the Applicant’s
knowledge, is true, accurate and complete.

H. This obligation includes an obligation to submit an Agency Fce Payment to the Agency In
accordance with the Agency Fee policy effective as of the date of this Application.

L By executing and submitting this Application, the Applicant covenants and agrees to pay the
following fees to the Agency and for the Agency’s general counsel and/or for the Agency’s
bond/transaction counsel, the same to be paid at the times indicated:

(1)  Anapplication fee of $1,500.00 with $750.00 credited towards future administrative fees;

(i) Security Deposit: To ensure that the Agency’s costs are reimbursed if the project does not
proceed, applicant shall pay to the Agency a security deposit equal to one-half of one
percent (0.5%) of the cost of the Project or $10,000.00, whichever is greater. The maximum
initial deposit 1s set at $25,000.00. Payment shall be made when the Preliminary Agreement
is signed.

(iii)  Unless otherwisc agreed to by the Agency, an Agency fec as follows:

Cost of Project/ Amount of Bonds: Applicable Percentage:
Up to First $10,000,000 0.90%
For Next $10,000,000 0.65%
For Next $30,000,000 0.40%
Portion over $50,000,000 0.25%

(iv) All fees, costs and expenses incurred by the Agency for (1) legal services, including but not
limited to those provided by the Agency’s general counsel and/or the Agency’s
bond/transaction counsel, thus note that thc Applicant is entitled to receive a written
estimate of fees and costs of the Agency’s general counsel and the Agency’s
bond/transaction counsel; and (2) other consultants retained by the Agency in connection
with the proposed project, with all such charges to be paid by the Applicant at the closing.

J. If the Applicant fails to conclude or consummate the necessary negotiations, or fails, within a
reasonable or spccified period of time, to take reasonable proper or requested action, or
withdraws, abandons, cancels, or neglects the Application, or if the Applicant is unable to find
buyers willing to purchase the bond issue requested, or if the Applicant is unable to facilitate the
sale/leaseback or lease/leaseback transaction, then. upon the presentation of an invoice,
Applicant shall pay to the Agency, its agents, or assigns all actual costs incurred by the Agency
in turtherance of the Application, up to that date and time, including but not necessarily limited
to, fees of the Agency’s general counsel and/or the Agency’s bond/transaction counsel.

K. The Applicant acknowledges and agrees that all payment liabilities to the Agency and the
Agency’s general counsel and/or the Agency’s bond and/or transaction counsel as expressed in
Sections H and ! are obligations that are not dependent on final documentation of the transaction
contemplated by this Application.
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|2 The cost incurred by the Agency and paid by the Applicant, the Agency’s general counsel and/or
bond/transaction counsel fees and the processing fees, may be considered as a cost of the Project
and included in the financing of costs of the proposed Project, except as limited by the
applicable provisions of the Intemal Revenue Code with respect to tax-exempt bond financing.

M.  The Applicant acknowledges that the Agency is subject to New York State’s Freedom of
Information Law (FOIL). Applicant understands that all Project information and records
related to this application are potentially subject to disclosure under FOIL subject to
limited statutory exclusions.

N. The Applicant acknowledges that it has been provided with a copy of the Agency’s Policy for
Termination of Agency Benefits and Recapture of Agency Benefits Previously Granted (the
“Termination and Reccapture Policy™). The Applicant covenants and agrees that it fully
understands that the Termination and Recapture Policy is applicable to the Project that is the
subject of this Application, and that the Agency will implement the Termination and Recapture
Policy if and when it is so required to do so. The Applicant further covenants and agrees that its
Project is potentially subject to termination of Agency financial assistance and/or recapture of
Agency tinancial assistance so provided and/or previously granted.

O. The Applicant understands and agrees that the provisions of Section 862(1) of the New York
General Municipal Law, as provided below, will not be violated if Financial Assistance is
provided for the proposed Project:

§ 862. Restrictions on funds of the agency. (1) No funds of the agency shall be used in
respect of any project if the completion thereof would result in the removal of an industrial or
manufacturing plant of the project occupant from one area of the state to another area of the
state or in the abandonment of one or more plants or facilities of the project occupant located
within the state, provided, however, that neither restriction shall apply if the agency shall
determine on the basis of the application before it that the project is reasonably necessary to
discourage the project occupant from removing such other plant or facility to a location
outside the state or is reasonably necessary to preserve the competitive position of the project
occupant in its respective industry.

p. The Applicant confirms and acknowledges that the owner, occupant, or operator receiving
Financial Assistance for the proposed Project is in substantial compliance with applicable local,
state, and federal tax, worker protection and environmental laws, rules and regulations.

Q. The Applicant confirms and acknowledges that the submission of any knowingly false or
knowingly misleading information may lead to the immediate termination of any Financial
Assistance and the reimbursement of an amount equal to all or part of any tax exemption
claimed by reason of the Agency’s involvement the Project.

R. The Applicant contirms and hereby acknowledges that as of the date of this Application. the
Applicant is in substantial compliance with all provisions of Article 18-A of the New York
General Municipal Law, including, but not limited to, the provision of Section 859-a and Section
862(1) of the New York General Municipal Law.

S. The Applicant and the individual executing this Application on behalf of Applicant acknowledge
that the Agency and its counsel will rely on the representations and covenants made in this

18 Version Date: 03 31 2023



61

Counties of Warren and Washington Industrial Development Agency
S Warren Street, Suite 210, Glens Falls, NY 12801 Tel: (518) 792-1312

Email: aweaver@warren-washingtonida.com
Application when acting hereon and hereby represents that the statements made herein do not

contain any untrue statement of a material fact and do not omit to state a material fact necessary
to make the statements contained herein not misleading.

STATE OF NEW,YORK )
COUNTY OF WAMIA~ ) ss.:

e 4 ) |
L /l ] Hfmﬂl@v |) CC# -e‘/]_ being first duly sworn, deposes and says:
{. That 1 am the a"»lQ /VwrnbeV(Cmporate Office) of _E}l:}k k |@!2>£/”(21 m ¥ W[h l (-(
(Applicant) and that T am duly authorized on behalf of the Applicant to bind the Applicant.

2. That I have read the attached Application, [ know the contents thereof and I subscribe and
affirm, under penalty of perjury that to the best of my knowledge and belief, this Application

and the contents of this Application are true, accurate ani/l%
/7’/6 lr &

~" "(Stgnature of Officer)
Sworn before me on this l(_ day of _[A:ﬂg u St L, 20_2_.{

W -

(Nptary Public)

KATHRYNA. DEMARTIN
Notagy Public, State of New Yoom
Regnst(ation No. 01DE00 14499
Qualified in Warren County

Commission Expires Oct 18, ZOﬂ
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Patten Property Management, LLC

Warren-Washington Counties IDA Application
Washington Square - 399 Glen Street & 10 Harlem Street
Page One

Section 1

Pg 2 G. Patten Property Management, LLC, with Chris Patten as Sole Member, was established in 2017 with the
purchase of the Glens Falls property at 101 Broad Street and, subsequently, the purchase of 274 Glen Streetin
March 2018. Renovations and refurbishment of this property took 18 months to complete and re-established this
once dilapidated and neglected building as a cornerstone of Downtown Glens Falls.

The refurbishment of 274 Glen Street brought with it 5 potential commercial spaces which have evolved into the 4
commercial businesses existing today. Residents occupy Floors 2 and 3 of the building with elevator access to (18)
one and two-bedroom apartments. Currently monthly base rents for the apartments range from $1150 for one-
bedroom units up to $1365 for two-bedroom apartments.

In November 2021, Patten Property Management, LLC, acquired 12 one-bedroom apartments at Simione Court in
South Glens Falls and by December 2022 an additional 20 apartments were added to the complex. Seven original
tenants at Simione Court lease the apartments for $815 per month with rent for the 5 refurbished apartments at
$1175 per month. The (20) two-bedroom apartments that were newly constructed rent for $1350 or $1650 per
month.

With the completion of 28 Union Street in 2023 and 3-5Washington Streetin 2024, both in Glens Falls, Patten
Property Management, LLC currently owns and operates 98 apartments. Rents for one- and two-bedroom
apartments at Union and Washington range from $1150 to $1525 per month.

New projects for 2025 and approved through the City’s planning processes include the:

1. Complete refurbishment of 46-56 South Street with (20) apartments and first-floor commercial businesses

2. Construction of The Point at 10 Broad Street with (24) apartments and parking garage

3. Construction of two apartment buildings to be known as 399 Glen Street and 10 Harlem Street with a total
of (54) apartments

Budgetary rental rates for the new apartments range from $1325 per month up to $1450 per month in-line with
other apartment rates of the same square footage.

Patten Property Management, LLC, takes pride in providing tenants with clean, safe, secure, well maintained and
affordable housing. The minimal income threshold is 3 times the rent or $40,000 to $60,000 annually. Four large
apartments to include two bedrooms, a den and spacious design will require additional income. Collected rents
are held at competitive levels and are typically not raised for existing tenants and we want that trend to continue.
The only reason rent would be increased is to offset substantial costs with taxes, followed by insurance, the largest
operating expenses.
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Warren-Washington Counties IDA Application
Washington Square ~ 399 Glen Street & 10 Harlem Street
Page Two

Section Il — Project Description

Page 3 A) Project Location - Taxes
2024 2025
Tax Map # - Address School Property Total Present Use

Tax Map #302-20-16-13 - 399 Glen St  $3,087.39  $3,307.05 $6,394.44 Vacant: Class 230 3 Family Res

Tax Map # 302.20-16-14 - 391 Glen St $5,691.58 $5,817.61 $11,509.19 Vacant: Class 483 Converted Res

Tax Map #302.20-16-1 — 10 Harlem St $5,787.26  $5,634.40 $11,421.66 Vacant: Class 464 Office Building

Tax Map # 302.20-16-2 — 12 Harlem St $3,366.05  $2,560.52  $5,926.57  Parking Lot: Class 438 Park Lot
$35,251.86

In addition, and as shown in the drawings, Tax Map # 302.20-16-15, known as 369 Glen Street with an existing office
building and large parking lot, willbe redesigned in accordance with the layout of the apartment buildings.

Page 4 B1. The Washington Square project involves the construction of (2) three-story buildings to provide (54) one-
bedroom apartments in the City of Glens Falls. Entry to the buildings for residents and mail delivery will be by
coded keypad. Access to the apartments will be made via elevator.

All apartments at Washington Square will feature in-unit washers and dryers, granite countertops, hard surface
flooring throughout, spacious full bathrooms with accessories, stainless steel kitchen appliances, window
treatments and balconies for outdoorrelief. Finishes will be contemporary and sophisticated. Permitted parking,
trash service, water/sewer and snow removal are provided to tenants at no additional charge.

Page 4 B2. This application for relief was submitted after learning from Jeff Flagg in May 2025 the 10 Broad Street
project may be eligible for assistance through Warren-Washington Counties IDA. Jeff explained that the City of
Glens Falls IDA only considers commercial projects and that we should inquire. After discussion with Chuck
Barton and Alie Weaver, an application was provided on June 3 for the 10 Broad Street project. A subsequent draft
application was provided June 24 with final documents submitted July 1.

While that process was on-going the work to acquire and develop the Washington Square project was still
underway. Drawings have yet to be finalized and the construction budget was completed July 15. Now knowing
whatwas needed to complete an application, Dayrene Patten chose to waituntilmore complete information was
forthcoming so thatthe application would be submitted finished. Having not been familiarwith the IDA, its
processes or desired timeframes, the applications were completed as timely as possible.

The purchase agreement for this project was signed over a year ago with the planning process taking several
months before giving its final approval. The purchase of the parcels was also contingent on Planning Board
approval. With the substantial amount of time that has lapsed, construction costs have increased exponentially
and maintaining costs within a budget prepared months ago leaves real concern about completing the projectin a
timely manner while still holding-the-line on investment.

Public comments were made regarding the proposed project and generally related to sacrificing the two houses on
Glen Street. Sadly, the structures at 391 Glen Street and 399 Glen Street are in dilapidated condition, with no
capital investment made in decades, and they are not in condition to be rehabilitated. Any perceived costs of
restoring these buildings stretch far beyond a practical return on investment.

3Y
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Page Three

At the time of the controversy — when Chris did not yet own the land in 2024 - he reached out to the remaining
tenants to discuss plans and offer housing opportunities. One tenant moved to 3 Washington Street with Chris
agreeing never toraise her rent. She is extremely pleased with the move and has settled in comfortably.

The development of Washington Square is the third of three construction projects that Patten Property
Management, LLC, is undertaking in 2025 and presents a substantial risk to its sole member. Lenders are behind
the projects and have faith, and contracts, that all projects will be completed timely with Chris’s hands-on
direction, vision and personal commitment.

Chris Patten has had several conversations with Mayor Bill Collins and Jeff Flagg, Economic Development for the
City of Glens Falls. Both have spoken in favor of the project and offer their assistance as needed while Jeff and Judy
Calagero have encouraged Chris to applyfor relief from the Counties.

Page 4 B3. The Warren-Washington Industrial Development Agency should consider and approve the application
for relief as Washington Square will help to relieve the known housing shortage, it will encourage others to look for
investment opportunities knowing some financial relief may be available and, over the long-term, this property will
add substantial dollars to the tax base. The land is currently a large swath of unused parking lot and abandoned
buildings and this new construction will revitalize a very visible and sad area.

By encouraging growth and development, the WW IDA brings opportunities for not only visitors and businesses,
residents and employers, but also the potential for new residents to the City. When people move in there is a need
for convenient services and this brings interest in investment and, with a little hope and luck, comes a thriving,
living community.

Page 5 B4. Should the application for relief be denied, the project will continue with dollars spread thinner and
decisions will be made on material purchases and labor costs to hold to budget. Dollars allocated for finishing the
project will be advanced to pay the taxes and the project will slow down. Funds are not bottomless and with that
the pressure to finish and meet the lenders’ requirements builds.

The three on-going projects and commitment for all are self-made, are a huge undertaking but have been in the
thought phase for several years. 46-56 South Street was in imminent danger of collapse, it is a cornerstone on
South Street, and that building has been saved. The project at 10 Broad Street will be a tremendous benefit to the
City —what a landmark itwill be - for a long-abandoned parcel. The sad property at Washington Street will be
revitalized and brought back to life. The new Stewart’s shop on the corner is a great new addition and provides
convenient shopping for nearby residents. The City is on the verge of turning toward tremendous growth and Patten
Property Management, LLC wants to continue to be a part of the Downtown Revitalization.
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Page Four

Page 8 J) Square Footage for Usage

Square
Description - Other Footage
24-Unit Apartment Building 8,451sf
30-UnitApartment Building 10,302sf

Parking Lot/Walkways/Green Space 60,388sf

Total Cost of Project: $10,225,945

Cost
$3,851,212
$4,707,038

$234,500

26

% Total Cost
of Project*

37.66%
46.03%

2.29%
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Warren
Washington
IDA

Promoting Local Investment

Patten Property Management LLC Application for Washington Square Apartments
in Glens Falls, NY, for Investment Incentives from the Warren & Washington Industrial
Development Agency

From: Chuck Barton, Chief Executive Officer
Date: August __, 2025

The purpose of this memorandum 1s to set forth the facts and considerations utilized by
the Counties of Warren and Washington Industrial Development Agency (WWIDA) in
rendering a decision to provide financial assistance to Patten Property Management, LLC
for the construction of an apartment complex located at 399 Glen Street and 10 Harlem
Street in the City of Glens Falls. This document recognizes several factors considered by
WWIDA and 1s intended to provide a concise record of the issues considered as well as
the justification for the investment incentive package, if approved by the WWIDA Board.

The Glens Falls applicant, Patten Property Management, was referred to WWIDA from
the Glens Falls Industrial Development Agency (GFIDA) because the applicant is
proposing a 100% housing project that is not available under the GFIDA’s exisung
Uniform Tax Exemption Policy (UTEP), whereas the WWIDA’s UTEP recognizes such

project type.

COMPANY DESCRIPTION

Patten Property Management sole owner, Chris Patten, was born and raised in South
Glens Falls and resides in Queensbury. His experience in the building industry started
early as an apprentice to roofers, flooring contractors, plumbers, and electricians. He
established his company in 2017 for the purchase of 101 Broad Street in Glens Falls. Since
then, the company has also purchased, renovated, and expanded properties at 274 Glen
Street, 28 Union Street, 3-5 Washington Street, and Simione Court (in South Glens Falls)
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for a total of 98 one- and two-bedroom apartments ranging from $800 to $1,650 per
month.

Patten Property Management 1s currently constructing an additional 44 apartments at 46-
56 South Street (20 units) and 10 Broad Street (24 units). Rental rates will range from
$1,325 to $2,600, depending on location and square footage.

The GFIDA provided investment incentives for the South Street project in early 2025,
including a real property tax abatement consisting of a 100% exemption on the value of
improvements for years one to five and a 50% reduction for years six to ten. There was
no cap on the “market” rental rates, with recognition that apartments would be suited for
professional workers, including hospital staff.

The WWIDA is currently considering investment incentives for the Broad Street project.
The Application was accepted by the Board on July 21, 2025. The Public Hearing 1s
scheduled for August 24, 2025. If all 1s in good order, the project will be presented to the
Board for consideration of approval on August 18, 2025.

The Washington Square application states that “Patten Property Management LLC takes
pride in providing tenants with clean, safe, secure, and well-maintained and affordable
housing. The minimal income threshold is 3 imes the rent or $40,000 to $60,000 annually
[for a standard apartment]....Collected rents are held at competitive levels and are typically
not raised for existing tenants and we want the trend to continue. The only reason rent
would be increased is to offset substantial costs with taxes, followed by insurance, the
largest operating expenses.”
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PROJECT DESCRIPTION

The proposed Washington Square project site entails five tax parcels totaling
approximately 2 acres, has three vacant buildings, and includes a large, underutilized
parking lot. The existing 369 Glen Street office building 1s not part of the project and will
remain.
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The project involves construction of two three-story buildings to provide 54 one-bedroom
apartments with parking. All apartments will feature hard surface flooring throughout,
spacious full bathrooms with accessories, in-unit washers and dryers, granite countertops,
stainless steel kitchen appliances, window treatments, and outdoor balconies. Finishes will
be contemporary and sophisticated. Entry to the buildings for residents and mail delivery
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will be by coded keypad. Access to the aparaments will be via elevator and stairs. Permitted
patking, trash service, water/sewer and snow removal will be included in the monthly
rental fee ranging from $1,325 to $1,450 depending on square footage.

Proposed Project Site

Proposed Glen Street Building - 24 Units - 8,452 Square Feet
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sgmH ELEVATION — FACING CHAREZ 4CCESS DRIVE
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Proposed Harlem Street Building — 30 Units — 20,302 Square Feet

;VE" ALL EAST ELEVATION A5 VIEWED FROM HARLEM STREET
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The Washington Square project will be situated 1n a highly convenient area, offering
proximity to community activities, transportation hubs, shopping, schools, offices, and
medical facilities. Well suited for young professionals.

The project was approved by the Glens Falls Planning Board on January 6, 2025.
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The project's total investment is expected to be $10,225,945. The primary cost
elements are:

e Land $1,542,445
¢ Building Construction and Infrastructure $6,562,000
e Non-Manufacturing Equipment $1,698,750
e DProfessional and Other $422,750

The project will be supported with $10,225,945 1n private lender financing. The financing
agreement is being finalized. The applicant will provide proof of financing when for the
WWIDA closing process.

The 2025 total land assessment for five parcels (302.20-16-1, -2, -13, -14 and -15) 1s
$536,300. The 2025 total building assessment for the four buildings on the five parcels
before demolition and new construction 1s $2,706,200. The “base” building assessment
will be adjusted with the demolition of three of the four buildings. “Base” property taxes
on the project parcels after demolition but before new construction will continue. Patten
Property Management and the City plan to reconfigure the tax parcels for the apartment
complex.

Patten Property Management, LLC’s proposal to build the Washington Square
apartment complex with 54 new units will assist with the region’s chronic housing
shortage. In October 2023, Warren County released the Housing Needs Study and
Market Demand Analysis completed by Novogradac. It has some concerning
observations for the regional economic ecosystem.

The Study identified the local housing shortage is undermining local economic activity.
“There is widespread recognition that there is a countywide housing shortage.
Specific gaps referenced by local stakeholders include a lack of affordable housing for
households with incomes up to 150 percent of the Area Median Income and below, single-
story structures more appropriate for aging in place, seasonal workforce housing, and year-
round workforce housing. Further, there 1s fairly widespread recognition that this
housing shortage has become sufficiently extreme to now be an economic
development and community development issue as well as a housing issue....The
existing housing stock at current prices is considered out of reach for the local workforce,
Page 6
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young families, and year-round residents. Condominiums and owner-occupied duplexes,
townhomes, and other types of missing middle housing structures for year-round
occupancy are not common in this market, though this type of design could fill a variety
of the...supply gaps. For example, higher density structures would be both more
affordable and more appropriate to the changing demographics...” Furthermore, the Study
states, “Several major employers attributed staffing shortages and attrition to housing
shortages. Major employers in the tourism industry have become more involved in
housing discussions, and in some instances have started to offer housing as part of their
compensation package. .. Outside of these markets in other parts of the county, workforce
housing was more likely to refer to housing for teachers, paramedics, and police officers,
as well as persons employed in the service sector.” (Pages 50 and 51 in link below.)

The Study identified the housing shortage problem is magnified by recent higher
costs. “The cost of housing development has increased. Material costs increased as a
result of supply chain problems and inflation. Labor costs increased due to the increase in
demand for specialized skills..... Though costs have reportedly decreased from the
pandemic peaks, they continue to be above pre COVID levels and market participants do
not expect them to return to pre COVID levels...... Land costs have also reportedly
increased significantly in the past few years, a trend also attributed to the increase in
demand from nonlocal buyers.” (Page 53 in link below.)

https://public.warrencountyny.gov/gis/housingneeds/Housing%20Needs%20Study%20and%2
OMarket%20Demand%20Analysis%20-%20Warren%20County,%20NY.pdf

The Warren County Planning Department followed with a Housing Implementation
Strategy including the establishment of the Warren County Housing Task Force - of which
the WWIDA is a member organization. Below is the process the Task Force 1s following,.

Assessment of Matrix Stakeholder T
) Recommendation
Results Development Coordination Bevalopment
Reviewed Matrix was
results & Strategies shared with Key priorities
strategies from were organized stakeholders were identified
Warren County into a housing to provide for advancement
Housing Study. action matrix. feedback and in 2025
identify gaps.
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The Task Force 1s developing an Action Matrix for County approval. The draft Action
Matrix includes WWIDA investment incentives for housing as illustrated below.

Incentivize Development | Incentivize the development of workforce units Municipalities (Lead role)

°
of New Workforce via: e County (Support/Resource role)
Housing* » Tax incentives® « Developers (Support/Partner role)
» Supporting Low Income Housing Tax Credit e LCLGRPB (Support/Partner role)
(LIHTC) Applications* o Warren-Washington IDA & Waireh Co EDC
o PILOTS* (Support/Partner Role)
* Shared/grant predevelopment costs*. o Non-Profit Partners (Support/Partner Role)

« Develop sites secured by the newly created land
bank in exchange for adding affordable units to
otherwise market rate projects.*

« LCLGRPB Workforce Housing Revolving Loan Fund
to renovate long-term rental stock for the region’s
wear-round workforce {$5(X1,000)

The NYS case law for IDA housing projects states, “It is in the public interest for the
Agency to undertake the Project on behalf of the Company, as this Project will promote
employment opportunities and prevent economic deterioration in the area. The Agency
hereby makes this determination concerning the Project due to the following:

(1)  The potential of persons to continue to reside or move to the area served by the
Agency.

(i)  The potential to create a need for additional setvices for said persons residing
at the Project, particularly in light of the current economic climate.

()  There is a need for housing in the region.

(iv)  This Project will increase the overall tax base of the Town, as this property
currently consists of vacant land.

(v)  The Project will create construction jobs in connection with the proposed uses
being contemplated of the Project Facility.”

Patten Property Management’s project will generate over $8.26 million in local
construction activity. Construction labor will comprise over 120 positions for
approximately 21 months, valued at an estimated $4.13 million. Construction materials are
also estimated at $4.13 million, with 56% sourced from within Warren and Washington
Counties and 95% in New York State.

Page 8



74
DRAFT For Application Acceptance Consideration 08 11 2025

ANALYSIS OF PILOT AND ABATEMENT REQUEST

Patten Property Management LLC’s requested investment incentives for the housing
project are:

1. Property tax incentives in the form of a Payment In Lieu of Taxes (PILOT). The
project qualifies for a PILOT within WWIDA’s Uniform Tax Exemption Policy.
The PILOT payments will be for a term of 10 years with a 50% exemption of real
property taxes on the value of the improvements for Year 1 and 5% annual increase
for Years 2 to 10, after construction i1s completed. This totals an estimated
$1,289,540 1n payments over ten years, versus an estimated $1,778,675 without the
investment incentive. The estimated property tax benefit is $489,136 over 10
years.

2. State and County sales tax abatement totaling 7% based on $4,130,375 1n
purchases subject to sales tax. The estimated benefit is $289,126.

The proposed total gross investment incentive for Patten Property Management, LLC 1s
an estimated $778,262 before fees. The WWIDA administrative fee is $91,469 for
servicing the incentives, including the 10-year PILOT. The estimated legal fee 1s $15,000.
The estimated total net investment incentive is $671,793. The net incentives are 6.6%
of the total project cost. (See Appendix for details.)

The Patten Washington Square application explained, “The [lot] purchase agreement for
this project was signed over a year ago with the planning process taking several
months....[and| the substantial amount of time that has lapsed, construction costs have
increased exponentially and maintaining costs within a budget prepared months ago leaves
real concern about completing the project in a timely manner while still holding-the-line
on investment....The development of Washington Square is the third of three
construction projects that Patten Property Management, LLC, 1s undertaking in 2025 and
presents a substantial risk to its sole member. .. Should the application for relief be denied,
the project will continue with dollars spread thinner and decisions will be made on material
purchases and labor costs to hold to budget. Dollars allocated for finishing the project will
be advanced to pay the taxes and the project will slow down. Funds are not bottomless
and with that the pressure to finish and meet the lenders’ requirements....The Warren-
Washington Industrial Development Agency should consider...the application for relief
as Washington Square will help to relieve the known housing shortage....and, over the
long-term, this property will add substantial dollars to the tax base. The land is currently a
large swath of unused parking lot and abandoned buildings and this new construction will
revitalize a very visible and sad area...[and| be a part of the downtown revitalization.”
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COMMUNITY IMPACT SUMMARY and OVERALL RECOMMENDATION

The community and economic benefits of the proposed Patten Washington Square project
over ten years:

1. Create 54 new one-bedroom housing units to support the community’s growing
demand for housing, especially for employees of local businesses, in response to
the regional housing shortage.

2. Generate an estimated 120+ construction jobs valued at over $4.13 million.

3. Generate construction materials sales with an estimated value exceeding 4.13
million, with 56% sourced 1n Warren County and 95% sourced from New York
State.

4. Complements the Glens Falls Downtown Revitalization Initiative.

In conclusion, approving the Patten Property Management, LLC application and
supporting the construction of fifty-four new apartments at Washington Square in
the City of Glens Falls would be in the best interests of the community and
economy of Warren and Washington Counties.
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Warren
A Washington
IDA

Promoting Local Investment

5 Warren Street, Glens Falls, NY 12801

IDA Project Applicant: ~ Patten Property Management, LLC

Project Name: Washington Square Apartments

Project Type: Housing

Project Street Location: 399 Glen Street and 10 Hatlem Street, Glens Falls, NY
Project Municipality: City of Glens Falls

Parcel Identification: 302.20-16-1, -2, -13, -14 and -15

Project Description: Construct 54 new one-bedroom apartments with parking
Total Project Investment: $10,225,945

Project Material Terms:  Construct an apartment complex on ~2 acre site

IDA Benefits Provided: PILOT
Sales Tax Exemption

Estimated
Community Benefits
Over Ten Yeatrs:

Increase local housing by 54 apartments

Generate local $4.15M construction labor activity
Generate local $4.15M construction supplier activity
Compliment the Glens Falls Downtown Revitalization

oo o
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Appendix
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PATTEN WASHINGTON SQUARE APARTMENTS INCENTIVES ESTIMATION D RA FT
50% INCENTIVE YEAR 1, 5% DECREASE PER YEAR 08 11 2025
Estimated New| Estimated
Land-Only Base Infra. & New 2025 County | 2025 GF City 2024-25 GF
Value Five Construction Assessed Tax Rate / Tax Rate / Village Tax | School Tax
Lots 2025 Cost Value 1000 1000 Rate /1000 | Rate /1000
$536,300 $6,562,000 $7,098,300 $3.48500 $8.094650 $15.526040
3 of 4 buildings to be demolished. Without remaining 369 Glen Street office building.
FULL ESTIMATED
COUNTY VILLAGE SCHOOL PAYMENT NET
PILOT YEAR % PAYMENT PILOT CITY PILOT PILOT PILOT TOTAL PILOT| w/o PILOT | EXEMPTION
1 50% $11,434 $26,559 S0 $50,941 $88,934 $177,868 $88,934
2 55% $12,578 $29,214 SO $56,035 $97,827 $177,868 $80,040
3 60% $13,721 $31,870 S0 $61,129 $106,721 $177,868 $71,147
4 65% $14,865 $34,526 SO $66,223 $115,614 $177,868 $62,254
5 70% $16,008 $37,182 S0 $71,317 $124,507 $177,868 $53,360
6 75% $17,151 $39,838 S0 $76,411 $133,401 $177,868 $44,467
7 80% $18,295 $42,494 S0 $81,505 $142,294 $177,868 $35,574
8 85% $19,438 $45,150 S0 $86,600 $151,187 $177,868 $26,680
9 90% $20,582 $47,805 S0 $91,694 $160,081 $177,868 $17,787
10 95% $21,725 $50,461 S0 $96,788 $168,974 $177,868 $8,893
Totals $165,797 $385,099 S0 $738,644 $1,289,540 | $1,778,675| $489,136
FULLANNUAL PAYMENT $22,869 $53,117 SO $101,882 ====> $177,868
Estimated Tax Exemptions: Estimated Cost Benefit Ratio: | have read and reviewed the Section V
Assumptions information completed by the WWIDA.
Property $489,136  See Above
Sales & Use 7% $289,126 $4,130,375 | Estimated Total Project Cost $10,225,945 | Name:
_Mortgage 1.00% S0 SO Gross Benefit All Incentives $778,262
Gross Benefit $778,262 Gross Benefit / Cost Ratio 7.6% Signature:
IDA Fee ($91,469)  See below
_IDA Legal Est. (5$15,000) Net Benefit All Incentives $671,793
Net Benefit $671,793 Net Benefit / Cost Ratio 6.6% Date:
WWIDA Fee % Project S Project S Fee S
First $10M 0.90% $10,000,000 $90,000
Next $10M 0.65% $225,945 $1,469
Next $30M 0.40% N S0
Over $50M 0.25% S0 $0
TOTAL $10,225,945 $91,469
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Warren Washington IDA - Canalside Energy Park
Procurement for Mower Tractor 35HP 60 Inch Deck
Quotes as of August 13, 2025

Four quotes received from local suppliers (Falls Farm, United Ag &
Turf, Salem Farm Supply, and Capital Tractor) for new John Deere,
Kubota, and New Holland tractors. Quotes ranged from $30,800 to
$34,900.

The lowest bidder is Capital Tractor in Greenwich, NY for $30,800.
The supplier includes a loader, free delivery, and availability of
mobile maintenance service, if/when needed.

Additional Notes:
Used 35HP units were quoted for $26,500 to $34,850.

New and used 25HP tractors were evaluated but deemed not powerful
enough for thick field grass conditions.
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Fowler Square, LLC

427 New Karner Road, Albany, New York 12205

July 28, 2025

Counties of Warren and Washington
Industrial Development Agency

5 Warren Street, Suite 210

Glens Falls, New York 12801

RE:  Fowler Square Project No. 5220-21-01

To Whom it May Concern:

Please accept this letter as a formal request to reinstate the sales tax exemption for the
above reference project. As you may or may not be aware, we are just completing our final
buildout for commercial space at Fowler Square. We have been diligently trying to lease
this space since we started the project.

We have requested a Certificate of Occupancy from the Town of Queensbury for this 3,460
square foot office space and we expect to receive it soon. It is leased to a law firm, and they

expect to take occupancy in the coming weeks.

We have spentin excess of $280,000 on this buildout and being able to enjoy the same
sales tax relief we received previously would be beneficial to our project.

I look forward to your reply.
Regards,

> 4
C‘skristo:erJ. Falvey

Member, Fowler Square, LLC
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