COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

5 Warren Street, Suite 210, Glens Falls, NY 12801 Tel. (518) 792-1312

Agenda for August 18th, 2025 @ 4:00 PM
To be held at:
Warren County Municipal Building, 1340 State Route 9 in Lake George

1 Call to Order, Roll Call and Quorum Confirmation

2 Approval of the July 21st IDA Board Mtg pages 1-6

3 Treasurer
Accounts Payable Approval page 7
YTD Financial Reports pages 8-14

4  Consideration of Exit 19 Loding Project Approval Resolution pages 15-21
Consideration of Aviation Hospitality Project Approval Resolution pages 22-28
Consideration of Patten Property Mgmt Broad Street Project Approval Resolution pages 29-35

Consideration of Patten Property Mgmt Washington Square Application Acceptance Resolution
Application & Supplemental Documents
Finding Statement & Incentive Spreadsheet

5 Reports of Committees
Park Chair Update
Canalside Project Updates
Canalside Maintenance Updates
Mower Equipment Purchase Approval
Canalside Tenant Activity
CHPE/TDI lease cancellation pages 36-38
Airport Industrial Park Updates

6 Ongoing Business
ADK REI LLC update

7 New Business

8 Staff Report
CEO
Administrator

9 Public Comments

10 Adjourn



5 Warren Street, Suite 210

COUNTIES OF WARREN AND WASHINGTON

INDUSTRIAL DEVELOPMENT AGENCY

Glens Falls, New York 12801  Tel. (518) 792-1312

The July Board Meeting for Warren Washington Industrial Development Agency was held on Monday, July
21st, 2025 at the Washington County Municipal Building in Fort Edward at 4:00 pm. The following were:

PRESENT:

ABSENT:

Juan Gonzales
John Taflan
Dan Bruno

Tim Robinson
Nick Caimano
Brian Campbell
Ginny Sullivan
Kevin Mahoney
Jim Nolan
Chuck Barton

Tricia Rogers

The following were also present:

Kara Lais, Esq.
Jack Kelley
Bhavik Jariwala
Steve Springer
Peter Barber
Zach Pence
Dayrene Patten
Chris Patten

Minutes were taken by: Alie Weaver

Chair

Vice Chair
Park Chair
Treasurer
Member
Member
Member
Member
Member
CEO

Secretary

Fitzgerald Morris Baker Firth, PC

Consulting Partner, Enterprise NY LLC.

Managing Member, Matrix Hotels

Managing Partner, Native Development Associates
Managing Partner, Jag Industries

Representative, Capital Region Co.

Manager, Patten Property Management LLC
Owner, Patten Property Management LLC

Office Administrator

Attendance was taken by roll call, and quorum was confirmed.

Approval of June 16 Board Meeting Minutes: Mr. Gonzales entertained a motion to accept the June 16th
Board Meeting minutes. Mr. Robinson motioned to approve the minutes as presented, Mr. Caimano

seconded, and all voted in favor by voice vote.

Accounts Payables and Financial Analysis: Mr. Robinson presented and reviewed the July Accounts Payables,
noting that $47,000 of the total is reimbursable through grants. With no questions or concerns, Mr. Nolan
made a motion to approve the payables, and Mr. Caimano seconded. All voted in favor by roll call vote.

Mr. Robinson presented and reviewed the year-to-date financial reports. With no comments or concerns, Mr.
Nolan motioned to approve the financial reports as presented, and Mr. Bruno seconded. All approved the July
financial reports by roll call vote.
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COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

Consideration of Patten Property Management Application Acceptance: Mr. Barton introduced Chris Patten,
owner of Patten Property Management LLC, to discuss his new project.

Mr. Patten gave a summary of the apartment complex at 10 Broad Street in Glens Falls. He noted that a
parking garage will be constructed on the first floor, which will include parking for residents on 46-56 South
Street. This project will consist of 24 apartments located near restaurants and public transportation and will
be an asset to the Downtown Revitalization. Mr. Patten explained that WWIDA incentives would help
alleviate budget overruns, the substantial cost of steel for the parking garage, extended project timelines, and
rising expenses.

Mr. Barton stated that the Glens Falls IDA does not have a UTEP for 100% housing projects; therefore, they
referred the 10 Broad Street project to WWIDA for consideration. He explained that the project’s total
investment is $6M, and incentives include property tax exemptions in the form of Payment in Lieu of Taxes
and mortgage, state, and county sales tax payments.

e The PILOT payments will be made for ten years, with a 50% exemption of real property taxes on the
value of the improvements in year 1, with a 5% annual increase in years 2-10. The estimated property
tax incentive is $333,382 over ten years.

e The 7% state and county sales tax abatement during construction is estimated at $180,477 based on
$2.6M in purchases subject to sales tax.

e The mortgage tax incentive of 1% of financing totaling $4.6M is estimated at $46,090.

The proposed total gross incentives are estimated at $559,951 before fees. The WWIDA administrative fee is
$54,401 to service the incentives, and the estimated legal fee is $15,000. The estimated total net investment
incentive is $490,549 over 10 years.

Mr. Barton listed the community and economic benefits of the proposed project as:

e create 24 new one-and two-bedroom housing units

e generation of an estimated 120+ local construction jobs valued at $2.5M

e generate construction material sales of an estimated $2.5M with 95% sourced in New York State
e complements the Downtown Revitalization Initiative

Mr. Barton noted that upon acceptance of this application, a public hearing and final Board consideration will
be scheduled for August.

Mr. Gonzales entertained a motion to approve the resolution to accept the Patten Property Management LLC
application for assistance.

Mr. Taflan made a motion to approve this resolution, and Mr. Bruno seconded. With Mr. Robinson abstaining,
all others voted in favor by roll call vote.
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COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

Consideration of Aviation Hospitality application acceptance: Mr. Barton stated that this project is a $3.5M
expansion of the Home2 hotel project in Queensbury. He introduced Jack Kelley and Bhavik Jariwala to discuss
the project.

Mr. Jariwala explained that Home2 had originally planned for 108 rooms before construction began in 2017,
but ultimately reduced it to 96. Due to its strong performance, they plan to add 16 rooms to make full use of
the existing infrastructure. He noted that the Town of Queensbury site plan approval has been received.

Mr. Barton explained that the project’s incentives include property tax exemptions in the form of Payment in
Lieu of Taxes and mortgage, state, and county sales tax payments.

e The PILOT payments will be made for ten years, with a 50% exemption of real property taxes on the
value of the improvements in year 1, with a 5% annualincrease in years 2-10. The estimated property
tax incentive is $82,877 over 10 years.

e The 7% state and county sales tax abatement during construction is estimated at $105,158 based on
$1.5M in purchases subject to sales tax.

e The mortgage tax incentive of 1% of financing totaling $3.5M is estimated at $35,228.

The proposed total gross incentives are estimated at $223,262 before fees. The WWIDA administrative fee is
$31,705 to service the incentives, and the estimated legal fee is $15,000. The estimated total net investment
incentive is $176,557 over ten years.

Mr. Barton listed the community and economic benefits of the proposed project as:

e support the regional tourism industry by providing much-needed suite hotel rooms in the Warren
County region

e generation of an estimated 80 local construction jobs valued at $1.5M

e generate construction material sales of an estimated $1.5M with 50% sourced in Warren County and
90% sourced in New York State

e create an estimate of two full-time equivalents with estimated total annual wages and benefits of
$800,000 over 10 years

e generate additional non-local visitor spending of $3.3M over 10 years

e generate additional Sales and Occupancy Taxes of $700,000 over 10 years

e generate PILOT payments estimated at $218,495 over 10 years

e generate a community cost-benefit ratio estimated at 1:26 over 10 years

Mr. Barton noted that upon acceptance of this application, a public hearing and final Board consideration will
be held on August 18%.

Mr. Gonzales entertained a motion to accept the resolution to accept the Aviation Hospitality application for
assistance.

Mr. Caimano made a motion to approve this resolution, and Mr. Taflan seconded. All voted in favor by roll call
vote.
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COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

Exit 19 Lodging LLC Update: Mr. Barton reminded the Board that the Exit 19 Lodging LLC application was
accepted in December 2024. The public hearing and final Board consideration for this project will be held on
August 18",

Native Development New Tenant: Mr. Barton reminded the Board that Native Development’s project on 26
Native Drive in Queensbury was approved in 2023. This is a 25,000 square foot building that was constructed
to lease to Special Sales, Inc., which ultimately decided not to pursue this endeavor. He introduced Mr. Zach
Pence and Mr. Steve Springer to discuss further.

Mr. Springer, Managing Partner of Native Development Associates, stated that Specialty Sales, Inc. decided to
postpone the extension of its facility to this area. Capital Region Co. reached out to him, expressing interest in
relocating its facility from Saratoga County and leasing the new facility in Queensbury.

Mr. Pence, representing Capital Region Co., stated that they are a cannabis processing company currently
located in Schuylerville. Operation began in early 2024 in the 4,000-square-foot facility, and the business has
since grown to the point where additional space is necessary. The company currently employs 15 people and
plans to add 25 more positions to support packaging, manufacturing, and production. Their products are sold
in 200 of the 360 retailers located in New York State, and the company’s average monthly revenue is currently
S2M. Mr. Pence noted that the Town Planning Board and State approvals have been received, and a certificate
of occupancy is in progress.

Mr. Barton stated that he and Mr. Siplon, President of the Warren County EDC, toured the Capital Region Co.
facility in Schuylerville. He noted that it was very well organized and professional, and he agreed that more
space is necessary for continued growth.

Mr. Gonzales entertained a motion to accept the resolution to approve the sublease of Native Development
Associates LLC to Capital Region Co.

Mr. Bruno made a motion to approve this resolution, and Mr. Robinson seconded. All voted in favor by roll
call vote.

Canalside Project Updates:
Water: Mr. Barton stated that LaBella has submitted the will serve letter on behalf of WWIDA to the Fort
Edward Water District.

Tenant Activity: Mr. Bruno stated that Kiewit continues to remove equipment and supplies. He also noted that
the company is currently testing the dirt mound as part of its consideration to purchase it.

Regarding the soil storage operation, Mr. Barton stated that the inspection and close-out letter have been
completed. The tanks used for water retention still need to be removed.

Mr. Barton stated Berkshire Hathaway Blake Realty continues to generate interest in the site. There are
currently three parties performing due diligence.
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COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

Wastewater: Mr. Barton stated that LaBella is completing the conceptual engineering for DEC review.

Natural Gas: Mr. Barton stated that the natural gas supply and application for conceptual engineering have
been submitted and accepted by National Grid.

Maintenance: Mr. Barton stated that the heavy vegetation prompted the necessity to rent a tractor skid steer
with a heavy-duty mower for one month. Ten companies were contacted, and four quotes were obtained,
with the lowest being from Sunbelt Rentals in Clifton Park. The final cost, after delivery and insurance, is
$5,234.56.

Mr. Robinson made a motion to approve this cost, and Mr. Caimano seconded the motion. All voted in favor
by roll call vote.

Mr. Barton also stated that the current riding lawn mower is not adequate for performing the landscape
maintenance. Research on opportunities to alleviate this concern is underway.

Bridge: Mr. Barton stated that Canal Corp has provided helpful feedback regarding minor road modification
requirements for the East Street entrance during bridge construction. Mr. Holmes has been retained to draft
conceptual engineering plans for these modifications.

Airport Industrial Park: Mr. Bruno stated that he, Mr. Holmes, and Mr. George met with the Department of
Environmental Conservation to discuss the new regulation regarding the 100-foot wetland buffer.

Mr. Barton stated that a letter of intent was received from the Glens Falls Rotary regarding the wetland-
impacted 20-acre lot in Phase Il

Social Media Intern: Mrs. Weaver stated that Nicole Rodriguez will begin her social media internship with
WWIDA on August 6™ to replace Alice Fox.

Fowler Square Sales Tax Exemption Reinstatement: Mr. Gonzales stated that this topic is tabled pending
further documentation.

CEO Staff Report—Mr. Barton reported that he has had thirty-one engagements year to date. Six have been in
manufacturing/distribution, four related to tourism/recreation, two in hotel/resort, six related to housing,
three in mixed-use, three in food and beverage, one related to energy, one related to medical, and five in
“other” fields.

Regarding the project pipeline, one applicant has been accepted (Exit 19 Lodging LLC), four are working to
advance their applications for submission, two of which were accepted today, four are potential applicants,
nine businesses are undecided or exploring at this time, and over thirteen projects have gone inactive within
the past year.
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COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

Mr. Barton listed his recent activities, which included:

Met with ADK Techs to discuss the onboarding of MSP services scheduled for August 1%

Met with a Washington County brewing company who are looking to expand

Met with the Johnsburg Supervisor and Jim Siplon to discuss North Creek economic development
activity

Toured Capital Region Co. in Schuylerville

Toured Canalside Energy Park with the Washington County Agriculture representatives who are
exploring the possibility of NYC food shipments via the canal

Met with a New Jersey-based investor and the Johnsburg Supervisor to discuss North Creek investment
opportunities

Attended the Queensbury Planning Board meeting to observe the Capital Region Co. development
Toured Canalside Energy Park with LaBella’s electrical subcontractor for the onsite sewer treatment
facility

Administrator Staff Report: Mrs. Weaver stated that two of the three Village tax payments have been
received. The remaining payment will be received by the end of this month.

Public Comments: There were no public comments.

Adjournment: With no other business to discuss, Mr. Mahoney moved to adjourn, and Mr. Caimano
seconded, with all others voting in favor by voice vote. The July IDA Board meeting was adjourned at 4:59 pm.
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COUNTIES OF WARREN AND WASHINGTON INDUSTRIAL DEVELOPMENT AGENCY
INDUSTRIAL DEVELOPMENT AGENCY - CURRENT ACCOUNTS PAYABLE

FitzGerald Morris Baker Firth, P.C.
General Services

Native Development Associates LLC (reimbursable)

FAST NY (reimbursable)

Sandy Hill Vision LLC (reimbursable)
P. Hoffman Realty

Office Rent -September 2025

Spectrum

Monthly Phone and Internet Service
Payroll

Net Payroll - July Barton
Net Payroll - July Weaver
Net Payroll - July Scully
Net Payroll - July Fox
CDPHP

August Employee Health Insurance
First National Bank of Omaha
credit card charges - Office

credit card charges - Chuck
National Grid

Traffic Light Electricity
Pumpstation (shared expense)
Substation (partially reimbursable)
EFTPS

July Fed Withholding Tax
Promptax

July State

Orbitalfire

Security Services August

CBRE

Monthly commission on Kiewitt laydown
LaBella

June-July services (reimbursable)

Washington County Sewer Dept.

AIP bi-annual fees

BlackDog

annual theme& website renewal fees
LCLGRPB

Q2 HUD services (reimburable)

Q2 FASTNY services (reimbursable)
Sunbelt Rentals

28-day rental of skidsteer and brushhog
RU Holmes Engineers

Canalside Park (reimbursable)
Airport Industrial Park

Everett Scully

July fuel reimbursement for mower

Dept of Transportation

annual traffic light maintenance fee

* notates payment has already been made

$256.00
$525.00
$208.00
$302.50 = $1,291.50
$1,000.00
$185.00
$6,867.44
$2,773.50
$50.53
$1,693.13
$4,088.59

$2,346.84
$68.47

$38.27
$20.82
$6,141.89
$3,504.72
$765.77
$67.84
$576.00
$32,635.00
$2,126.92

$319.99

$2,000.00
$8,500.00

$5,234.56

$82.50
$2,555.50

$197.20

$1,251.62
$86,383.60



WWIDA

08/05/25 Balance Sheet Prev Year Comparison
As of July 31, 2025

ASSETS
Current Assets
Checking/Savings

GFNB Debit Card

200 - Cash
- ICS Money Market Acct @ 4.02%
Checking - NOW-10459405 Escrow -
PILOTs 3528097

Total 200 - Cash
220 - Checking CHPE 0736
Total Checking/Savings

Accounts Receivable
379 - Accounte Receivable NBRC
380A - Accounts Receivable
380B - Accounts Receivable - PILOTS

Total Accounts Receivable

Other Current Assets
Lease Receivable
Prepaid Retirement
210 - Petty Cash
380C - Due from Other Governments
380G - Receivable-Grant Reimbursement
480 - Prepaid Insurance
481 - FE Water Escrow

Total Other Current Assets
Total Current Assets

Fixed Assets

101 - Land

102 - Land-Canalside Energy Park

104 - Machinery and Equipment
Furniture and Equipment
Office Equipment
Signs & Mailboxes
104 - Machinery and Equipment - Other

Total 104 - Machinery and Equipment
114 - Accumulated Depreciation
Total Fixed Assets

Other Assets
Deferred Outflows - Pension

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
600 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
602 - Payroll Liabilities
Federal W/H
Medicare - Employee

Jul 31, 25 Jul 31, 24 $ Change
0 0 0
2,092,255 1,808,452 283,803
404,804 284,124 120,680
3,276 14,222 -10,946
2,500,335 2,106,798 393,637
7,018 3,729 3,289
2,507,353 2,110,627 396,826
-500 -5,779 5,280
=727 56,586 -67,313
-562 -668 116
-1,778 50,139 -51,918
154,884 558,866 -403,982
734 3,009 -2,276
55 55 0
0 22,400 -22,400
67,904 0 67,904
4,265 4,265 0
5,063 0 5,063
232,904 588,596 -355,692
2,738,478 2,749,262 -10,783
209,914 244,099 -34,185
11,769,482 11,769,482 0
357 357 0
1,614 1,614 0
7,684 7,584 0
-357 -367 0
9,198 9,198 0
-9,198 -9,198 0
11,979,396 12,013,681 -34,185
58,016 0 58,016
58,016 0 58,016
14,775,890 14,762,842 13,048
18,372 1,172 17,200
18,372 1,172 17,200
137 -224 362
323 214 109
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WWIDA

08/05/25 Balance Sheet Prev Year Comparison
As of July 31, 2025

Jul 31, 25 Jul 31, 24 $ Change
Social Security - Employee 666 201 465
State W/H 510 781 -271
602 - Payroll Liabilities - Other 242 242 0
Total 602 - Payroll Liabilities 1,879 1,215 664
631 - Due To Other Governments 0 15,771 -15,771
Total Other Current Liabilities 1,879 16,985 -15,106
Total Current Liabilities 20,251 18,157 2,094
Long Term Liabilities
Deferred Inflows - Pension 23,690 0 23,690
Deferred Inflows of Resources 158,930 529,511 -370,581
IDA Net Pension Liability 45,706 0 45,706
Total Long Term Liabilities 228,326 529,511 -301,185
Total Liabilities 248,577 547,668 -299,091
Equity
924 - Net Assets - Unrestricted 14,112,502 14,234,696 -122,194
Net Income 414,812 -19,522 434,333
Total Equity 14,527,313 14,215,174 312,139
TOTAL LIABILITIES & EQUITY 14,775,890 14,762,842 13,048
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WWIDA
08/05/25 Profit & Loss
July 2025

10

Jul 25

Ordinary Income/Expense
Income
Non-Operating Revenue
Investment Earnings
2401 - Interest Income
2401.2 - Interest Income - Money Market @ 4.02%

6,911.47

Total 2401 - Interest Income

6,911.47

Total Investment Earnings

6,911.47

Total Non-Operating Revenue

Operating Revenue
Canalside Lease Income

Charges For Services
2116.2 - Project Fees - New
2116.5 - Rail Usage Fees Recieved

2770 - Project - Legal Reimbursable

6,911.47
23,549.25
33,009.00

61,630.91
0.00

Total Charges For Services

94,639.91

Total Operating Revenue

118,189.16

Total Income

125,100.63

Gross Profit

Expense
Nonoperating Expenses
Other Nonoperating Expenses
PILOT Penalties

125,100.63

180.21

Total Other Nonoperating Expenses

107 - Airport Industrial Park
Property/Sewer/Water Taxes AlP

180.21

200.00

Total 107 - Airport Industrial Park

200.00

Total Nonoperating Expenses

Operating Expenses
Other Operating Expenses
Interest
1910.4 - Insurance
Liability/Commercial Insurance

380.21

51.63

4,981.25
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WWIDA
08/05/25 Profit & Loss
July 2025

11

Total 1910.4 - Insurance

6460.4 - Contractual Services
Computer Related
Dues
Marketing/PR

Rent
Subscriptions
Telephone and Internet

6460.4 - Contractual Services - Other
Total 6460.4 - Contractual Services
Total Other Operating Expenses

Professional Service Contracts
Engineering-Phase Il & Wetlds

Legal
General

Total Legal
Total Professional Service Contracts
6460.45 - Staff Payroll - WWIDA

6460.5 - Supplies and Materials
Misc Office Expenses
Institution Fees

Total Misc Office Expenses

Office Supplies
Postage

Total 6460.5 - Supplies and Materials

7000 - Canalside Energy Park
7001 - Canalside Expenses
7002 - Realtor & Appraisal Fees
7005 - Land & Building Maintenance
7007 - Electric

7007.1 - Canalside Utility Reimburse...

7007 - Electric - Other
Total 7007 - Electric

7009 - Engineering
Page 2

Jul 25

4,981.25

67.84
250.00
395.07

1,000.00
292.19
185.00

300.00

2,490.10

7,522.98

2,555.00

1,089.00

1,089.00

3,644.00
23,186.70

0.00

0.00

1,506.42
0.00

1,506.42

576.00
5,369.20

-5,375.49

6,214.96

839.47



WWIDA

08/05/25 Profit & Loss
July 2025

12

7009.2 - CHPE Soil Storage

Total 7009 - Engineering
7013 - FAST NY Reimbursable
Total 7001 - Canalside Expenses
Total 7000 - Canalside Energy Park

9000 - Employee Benefits
Employee Benefit - Retirement
Medicare - Company
Social Security - Company
Unemployment Insurance
Vehicle Allowance
9010 - Employee Net Health Insurance

Total 9000 - Employee Benefits
Total Operating Expenses
Total Expense
Net Ordinary Income

Net Income

Page 3

Jul 25

1,137.63

1,137.63
9,108.00

17,030.30

17,030.30

-607.80
376.22
1,608.77
207.16
750.00
3,442.49

5,776.84

58,667.24

59,047.45

66,053.18

66,053.18
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WWIDA
08/05/25 Profit & Loss Prev Year Comparison
January 1 through July 31 2025

Ordinary Income/Expense
Income
Non-Operating Revenue
Investment Eamings
2401 - Interest Income
2401.2 - Interestincome - Money Market @ 4.02%
2401 Interest Income - Other

Total 2401 - Interest Income
Total Investment Eamings

2675 - Lot Sales
Legal Reimbursement-Lot Sales
Sale of Land
2675 - Lot Sales - Other

Total 2675 - Lot Sales
Total Non-Operating Revenue

Operating Revenue
Canalside Lease Income

Charges For Services
2116.1 - Project Fees - Existing
2116.2 - Project Fees - New
2116.4 - Application Fees
2116.5 - Rail Usage Fees Recieved
2116.6 - WCC Share
2116.5 - Rall Usage Fees Recieved - Other

Total 2116.5 - Rail Usage Fees Recieved
2770 - Project - Legal Reimbursable
Total Charges For Services
Total Operating Revenue
2770.2 - Misc Income - Operating
Total Income
Gross Profit

Expense
Nonoperating Expenses
Other Nonoperating Expenses
PILOT Penalties

Total Other Nonoperating Expenses

107 - Airport Industrial Park
Property/Sewer/Water Taxes AIP
107 - Airport Industrial Park - Other

Total 107 - Airport Industrial Park
Total Nonoperating Expenses

Operating Expenses
Other Operating Expenses
Interest
1910.4 - Insurance
Liability)Commercial Insurance
Public Officials Liability
Workers' Comp Insurance

Total 1910.4 - Insurance

2675.1 - Sale of Lots
Legal Exp. for Lot Sales 3.4

Total 2675.1 - Sale of Lots

6460.4 - Contractual Services
Computer Related
Dues
Marketing/PR

Rent
Subscriptions
Telephone and Intemmet

6460.4 - Contractual Services - Other
Total 6460.4 - Contractual Services
Total Other Operating Expenses

Professional Service Contracts
Accounting

Page 1

Jan - Jul 25 Jan - Jul 24 % Change
46,754 52,001 -10%
143 113 26%
46,898 52,114 -10%
46,898 52,114 -10%
0 0 0%
-32,190 34,850 -192%
0 -86,499 100%
-32,190 61,649 48%
14,708 -9,635 254%
211,372 231,356 -9%
200 8,700 -98%
218,579 21,535 915%
7.500 6,000 25%
45,134 -13,410 -237%
127,425 36,247 252%
82,291 22,838 260%
0 400 -100%
308,569 59,473 419%
519,941 290,830 79%
0 0 0%
534,649 281,295 90%
534,649 281,295 90%
176 1,639 -89%
176 1,639 -89%
3,186 4,417 -28%
2,100 0 100%
5,286 4417 20%
5,462 6,056 -10%
127 0 100%
9,963 4,620 116%
1,669 1,669 0%
245 90 173%
11,877 6,378 86%
0 1,200 -100%
0 1,200 -100%
1,362 2,011 -32%
2,929 2,253 30%
2,828 1,724 64%
7,000 7,000 0%
2,816 1,007 180%
1,489 1,294 15%
705 0 100%
19,128 15,289 25%
31,132 22,868 36%
15,170 14,120 7%



08/05/25

WWIDA
Profit & Loss Prev Year Comparison
January 1 through July 31 2025

14

Engineering-Phase Il & Wetlds

Legal
Fees for Project
General
Total Legal
Total Pr | Service Cc

6460.45 - Staff Payroll - WWIDA

6460.5 - Supplies and Materials
Misc Office Expenses
Institution Fees

Total Misc Office Expenses

Office Supplies
Postage

Total 6460.5 - Supplies and Materials

7000 - Canalside Energy Park
7001 - Canalside Expenses
7002 - Realtor & Appraisal Fees
7003 - Insurance
7005 - Land & Building Maintenance
7006 - Special District Taxes
7007 - Electric

7007.1 - Canalside Utility Reimb
7007 - Electric - Other

Total 7007 - Electric

7008 - Legal

7009 - Engineering
7009.1 - Reimbursables
7009.2 - CHPE Soil Storage
7009 - Engineering - Other

Total 7009 - Engineering

7012 - FASTNY Nonreimbursables
7013 - FAST NY Reimbursable

Total 7001 - Canalside Expenses
Total 7000 - Canalside Energy Park

9000 - Employee Benefits
Employee Benefit - Retirement
Medicare - Company
Social Security - Company
Unemployment Insurance
Vehicle Allowance
9010 - Employee Net Health Insurance

Total 9000 - Employee Benefits

Total Operating Expenses

iliation Discrepancies (adj

66900 - R
Total Expense

Net Ordinary Income

Net Income

Jan - Jul 25 Jan-Jul 24 % Change
3,149 2,531 24%
0 9,907 -100%
6,177 0 100%
6,177 9,907 -38%
24,496 26,558 -8%
109,885 109,090 1%
70 -4 1.717%
70 -4 1,717%
2,033 1,987 2%
322 219 47%
2425 2,202 10%
16,628 6,792 145%
6,844 11,316 -40%
16,247 7618 113%
14,702 14,837 -1%
t 63,054 -30,037 -110%
67,218 33,816 99%
4,164 3,778 10%
0 1,696 -100%
-117,208 -27,715 -323%
1,138 -3,729 131%
0 20,981 -100%
-116,071 -10,463 -1,009%
0 47,593 -100%
20,312 17,732 15%
-37,173 100,900 -137%
-37.173 100,900 -137%
724 1,003 -28%
1,442 1,568 -8%
7,137 6,727 6%
771 603 28%
3,750 0 100%
24,529 22,748 8%
38,353 32,647 18%
169,118 294,266 -43%
of ov from 202 4 audit -54,743 494 -11.184%
119,837 300,816 -60%
414,812 -19,522 2,225%
414,812 -19,522 2,225%

Page 2
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Counties of Warren and Washington Industrial Development Agency

Resolution No.
Adopted , 2025

Introduced by
who moved its adoption.

Seconded by

RESOLUTION TAKING ACTION TOWARD UNDERTAKING A CERTAIN PROJECT,
AS DEFINED HEREIN, APPOINTING EXIT 19 LODGING LLC (THE “COMPANY?”),
AS AGENT OF THE AGENCY FOR THE PURPOSE OF CONSTRUCTING AND
EQUIPPING THE PROJECT FACILITY (AS DEFINED HEREIN) AND
AUTHORIZING THE EXECUTION AND DELIVERY OF A PROJECT AGREEMENT
AND LEASE AGREEMENT AND RELATED DOCUMENTS, BY AND BETWEEN THE
AGENCY AND THE COMPANY

WHEREAS, the Counties of Warren and Washington Industrial Development Agency (the
“Agency”) is a body corporate and politic duly organized and existing under Sections 856 and
890-c of the General Municipal Law (“GML”) of the State of New York (the “State”), with its
principal place of business at S Warren Street, Glens Falls, New York; and

WHEREAS, Exit 19 Lodging LLC, a limited liability company established pursuant to the
laws of the State of New York, having an address of PO Box 380, Halfmoon, New York (the
“Company”) has requested that the Agency provide financial assistance in the form of a real
property tax abatement, mortgage recording tax exemption and a sales tax abatement regarding a
certain tourist destination project (the “Project”) to consist of: (i) the acquisition by the Agency of
a leasehold interest in certain real property located at 528 Aviation Road in the Town of
Queensbury, County of Warren, New York and being known as tax map parcel number 302.5-1-
93.1 (the “Land™); (ii) the planning, design, construction, operation and maintenance by the
Company of an approximately 65,000+/- square foot hotel facility (the “Improvements”); (iii) the
acquisition of and installation in and around the Land and Improvements by the Company of
machinery, equipment, fixtures and other items of tangible personal property (the “Equipment”
and, collectively with, the Land and the Improvements, the “Facility”) to be used as a hotel; and
(iv) entering into a straight lease transaction (within the meaning of subdivision (15) of Section
854 of the Act), pursuant to which the Agency will retain a leasehold interest in the Facility for a
period of time and sublease such interest in the Facility back to the Company (the “Straight Lease
Transaction”), all pursuant to Title 1 of Article 18-A of the General Municipal Law of the State of
New York, Chapter 862 of the Laws of 1971 of the State of New York (collectively, the “Act”),
as amended; and

WHEREAS, under Article 18-A of the General Municipal Law (the “Act”), the Legislature
of the State of New York has granted the Agency the power and authority to undertake the Project,
as the Act authorizes the Agency to promote, develop, encourage and assists projects such as this
Project and to advance job opportunities, health, general prosperity and economic welfare of the

1
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people of the State of New York; and

WHEREAS, at least one third of the total project costs for the Project will be used for the
development of a retail facility. Pursuant to Section 862 of the General Municipal Law, financial
assistance from the Agency is prohibited for retail projects unless one of the following exceptions
applies: (A) a tourism destination project; (B) a project located in a highly distressed area; and/or
(C) a project that provides a product or service to the area that otherwise would not be available.
The Project meets (A), as described herein, since the Project is a tourism destination which will
attract visitors from outside the economic region; and

WHEREAS, the Project will require the Agency and the Company to enter into an
agreement whereby the Company will acquire, by lease, and construct the Project Facility and the
Agency will lease the Project Facility to the Company; and

WHEREAS, the Company has agreed to indemnify the Agency against certain losses,
claims, expenses, damages and liabilities which may arise in connection with the transactions
contemplated by the lease of the Facility; and

WHEREAS, a lease agreement (the “Lease Agreement”) and Payment in Lieu of Taxes
Agreement (the “PILOT Agreement”) with respect to the Project, along with certain financing
documents, will be executed by and between the Company or its assign and the Agency; and

WHEREAS, the Agency is a state agency under Section 8-0105 of the Environmental
Conservation Law of the State of New York and the Project is an action under Article 8 of said
law (Article 8 hereinafter being referred to as the “State Environmental Quality Review Act” or
“SEQRA”) and under 6 NYCRR Part 617, §§ 617.2(b) and 617.3(g); and

WHEREAS, the Company has submitted to the Agency, and the Agency has reviewed
information needed to determine whether or not the Project will have a significant impact on the
environment; and

WHEREAS, the construction and installation of the Project Facility has not been
commenced; and

WHEREAS, the Agency conducted a public hearing on August 18, 2025 pursuant to
Article 18-A of the New York State General Municipal Law (the “Law”) before taking official
action relating to the Project.

NOW, THEREFORE, BE IT RESOLVED:

SECTION 1. Findings. The Agency has reviewed the application to determine compliance
with the requirements of the Act and based on the representations of the Company to the Agency
in said application and elsewhere, the Agency hereby makes the following findings and
determinations with respect to the Project, which are also further contained in the Findings
Statement, a copy of which is incorporated herein and attached hereto by reference:
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(A)  The Agency has been vested with all powers necessary and convenient to carry out
and effectuate the purposes of the Act and to exercise all powers granted to it under the Act.

(B)  The Project constitutes a “project”, as that quoted term is defined in the Act.

(C)  The acquisition, construction and installation of the Facility and the lease of the
Facility to the Company will promote and maintain the job opportunities, health, general prosperity
and economic welfare of the citizens of the State of New York and the Counties of Warren and
Washington and improve their standard of living. The contents of the Findings Statement, as
prepared by the Agency, is attached hereto and incorporated herein by reference.

(D)  The Project will not result in the abandonment of a facility of the Company located
in the Town of Queensbury, County of Warren, State of New York.

(E)  The location of the site of the Project is acceptable to the Agency.

(F)  The Facility is not known by the Agency to be in material violation of the local
zoning laws and planning regulations of the Town of Queensbury and all regional and local land
use plans for the area in which the Facility shall be located.

(G)  The Facility and the operations of the Company are not known by the Agency to
cause or result in the violation of the health, labor, environmental or other laws of the United States
of America, the State of New York, the County of Warren or the Town of Queensbury.

(H)  The Project is a “Unlisted Action” under SEQRA for which the Town of
Queensbury Planning Board (the “Planning Board™) has acted as lead agency. On or about June
17, 2025, the Planning Board reviewed the Project Site Plan Application submitted on behalf of
the Company and approved said Site Plan, and issued its Negative Declaration finding that the
Project will not have a significant impact on the environment; and (ii) the Agency has thoroughly
reviewed the environmental assessment form, negative declaration and related supporting
information presented to the Agency within the Company’s Application for Assistance in order to
determine whether the Project might have any potential significant adverse impacts upon the
environment. After conducting this review, the Agency has determined that the acquisition,
construction and equipping of the Project Facility are consistent with social, economic and other
essential considerations and will not result in any significant adverse impacts on the environment.
The Agency hereby ratifies the findings and Negative Declaration of the Town of Queensbury
Planning Board. In doing so, the Agency satisfies the requirements of Part 617 of Title 6 of the
New York Code of Rules and Regulations and no further SEQRA review is required for the
Project.

D The Agency further determines that the Project will consist of a private investment
of approximately $20,008,719.00 and the Agency hereby determines this to be a Material Term,
as defined in the Agency’s Recapture of Benefits Policy, as amended from time to time, for the
purposes of monitoring in accordance with the policies and procedures of the Agency; and
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) Undertaking the Project will lead to the creation of twenty (20) full time equivalent
job opportunities for the inhabitants of the Counties of Warren and Washington and in the State of
New York, the Agency hereby determines this to be a Material Term, as defined in the Agency’s
Recapture of Benefits Policy, as amended from time to time, in its determination to approve the
Project and will require the Company to annually report its job numbers as required by law.

(K)  Undertaking the Project will lead to the creation of approximately 80 full and part
time construction jobs that the Company advised will be filled by construction companies
employing people primarily in the Counties of Warren and Washington.

(L) Pursuant to section 862(2)(a) of the General Municipal Law, the Agency has
determined that the Project falls within the scope of the definition of a “tourism destination” as
defined by the laws of the State of New York; and

SECTION 2. Project Agreement. The proposed project agreement by and between the
Agency and the Company (the “Project Agreement”), a copy of which is incorporated by reference
and is approved as to substance and form. The proposed agreement outlines the Agency’s and the
Company’s rights and duties with respect to the undertaking of the Project. Subject to such
changes as the Chairman of the Agency, upon advice of counsel, may reasonably deem necessary,
the Chairman is authorized to execute the Project Agreement. Execution shall be conclusive
evidence that the Agency has approved the Project Agreement. Subject to the terms and provisions
of the Project Agreement, the Agency shall: (1) acquire an interest in, construct and install the
Project Facility and (2) lease the Project Facility to the Company pursuant to an agreement or
agreements whereby the Company will obligate itself, among other things, to undertake the Project
on behalf of the Agency.

SECTION 3. Company Appointed Agent of Agency.

(A)  The Company is hereby appointed the true and lawful agents of the Agency to:

(1 construct and install the Project Facility;

(2) make, execute, acknowledge, and deliver all contracts, orders, receipts,
instructions, and writings needed to complete the Project; and

(3) do all other things requisite and proper for the completion of the Project.

(B) The Company is authorized to proceed with the acquisition, construction and
installation of the Project Facility, subject to receiving appropriate municipal approvals
needed prior to commencement of construction, and to advance such funds as may be
necessary to accomplish these goals.

(C)  The Company is also authorized to appoint third party agents to undertake the
Project and thereby make available to such third party agents an exemption from New York
State sales and use taxes in connection with undertaking the Project. This provision is
subject to the Company entering into an Agent Agreement with the Agency.
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(D)  The Agency hereby authorizes exemptions from State and local sales and use taxes
for purchases and rentals related to the undertaking of the Project in an amount not to
exceed Four Hundred Seventy One Thousand Four Hundred Thirty Six Dollars
($471,436.00), based on eligible Project costs of Six Million Seven Hundred Thirty Four
Thousand Eight Hundred Dollars ($6,734,800.00); which exemption shall expire June 30,
2026, unless otherwise extended by the Agency.

(E) The Agency hereby approves of the Agent Agreement, a copy of which is
incorporated herein by reference, with the Company which shall be subject to the
termination and recapture of benefits policy of the Agency. The Agency further authorizes
the execution and delivery of the Agent Agreement, the Chairman, and any additional
documents relative thereto.

(F) The Agency hereby acknowledges and approves a partial mortgage tax exemption
relating to the Project in an estimated amount of One Hundred Fifty Thousand Dollars
($150,000.00), based on an estimated mortgage amount of Fifteen Million Dollars
($15,000,000.00).

SECTION 4. Payment in Lieu of Tax (PILOT) Agreement. The Agency’s approval is

subject to the Company entering into a PILOT Agreement with the Agency whereby the Company
agrees to make payments in lieu of taxes in any given year as if the Company were the owner of
the Project and not the Agency. The Agency’s approval is also subject to the Company agreeing
to the terms of the Agency’s Recapture of Benefits Policy.

The following PILOT schedule is in accordance with the Agency’s uniform tax exemption

policy. The Company will be required to make payments in lieu of real property taxes to the
Affected Tax Jurisdictions for a term of 10 years pursuant to the following schedule:

Year 1: Base Value plus 50% of increased assessed valuation attributable to improvements made to the Project Facility.
Year 2: Base Value plus 55% of increased assessed valuation attributable to improvements made to the Project Facility.
Year 3: Base Value plus 60% of increased assessed valuation attributable to improvements made to the Project Facility.
Year 4: Base Value plus 65% of increased assessed valuation attributable to improvements made to the Project Facility.
Year 5: Base Value plus 70% of increased assessed valuation attributable to improvements made to the Project Facility.
Year 6: Base Value plus 75% of increased assessed valuation attributable to improvements made to the Project Facility.
Year 7: Base Value plus 80% of increased assessed valuation attributable to improvements made to the Project Facility.
Year 8: Base Value plus 85% of increased assessed valuation attributable to improvements made to the Project Facility.
Year 9: Base Value plus 90% of increased assessed valuation attributable to improvements made to the Project Facility.

Year 10: Base Value plus 95% of increased assessed valuation attributable to improvements made to the Project Facility.

The Base Value shall be $582,300.00 for the term of the PILOT.
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At all times, including during the term of the PILOT Agreement, the Company shall be

responsible for the full payment of water and sewer assessments, as may be applicable and any
other special district assessments.

The estimated real property tax benefit is $425,699.00 based on calculations using the
current tax rates and assessed values, without escalation, as shown in the Findings Statement.

SECTION 5. Administrative and Legal Fees. The Company will pay all costs incurred by
the Agency, including but not limited to attorney’s fees, which arise out of Company’s Application
for Financial Assistance, whether or not such assistance is ultimately issued. Agency’s attorney’s
fees will be calculated at a time rate of $375.00 per hour for attorney’s time and $125.00 per hour
for senior legal assistant’s time, plus disbursements. Upon closing of all of the Project documents,
the Company will pay to the Agency an administrative fee (the “Administrative Fee”) of
$155,035.00 based upon an estimated Project cost of $20,008,719.00 pursuant to the schedule set
forth below and contained within the Company’s Application for Financial Assistance:

Up to First $10,000,000 0.90%
Next $10,000,000 0.65%
Next $30,000,000 0.40%
Portion over $50,000,000  0.25%

Following the completion of the Project Facility, the Company shall confirm, in writing, the actual
Project cost. In the event that the total Project cost exceeds the estimate provided herein, the
Agency may require the payment of the difference that would otherwise be due pursuant to the
above-schedule.

SECTION 6. Public Inspection. A copy of this resolution and a copy of the Company’s
Application for Assistance, together with all other application materials not protected under
applicable Freedom of Information Laws, shall be placed on file in the office of the Agency. Such
documents shall be available for public inspection during normal business hours.

SECTION 7. Document Preparation. Counsel to the Agency is hereby authorized and
directed to cooperate with counsel to the Company, as well as all other necessary parties in order
to prepare the documents needed to undertake the Project and to effectuate the provisions of this
Resolution.

SECTION 8. Distribution of Resolution. The Chairman of the Agency is hereby
authorized to distribute copies of this resolution to the Company and all other persons requesting
it.

SECTION 9. Public Hearing. A public hearing for this Project was duly authorized and
held on August 18, 2025 in accordance with the provisions of Article 18-A of the General
Municipal Law.

SECTION 10. FEurther Action. The Chairman of the Agency is authorized to take such
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further action as shall be necessary to give effect to and implement this resolution, including the
execution of any and all necessary documents.

SECTION 12. Effective Date. This resolution shall take effect immediately.

The question of the adoption of the foregoing resolution was duly put to a vote by
roll call and was thereupon declared duly adopted.

STATE OF NEW YORK )
) SS:
COUNTY OF WARREN )

This is to certify that I, Alie Weaver, Records Management Officer for the Counties of Warren and Washington
Industrial Development Agency, do hereby certify that the foregoing is a true and correct copy and the whole thereof
of a Resolution duly adopted by the Counties of Warren and Washington Industrial Development Agency, Glens Falls,
New York onthe  day of , 2025.

In witness whereof, I have hereto set my hand and affixed the official seal of the Counties of Warren and Washington
Industrial Development Agency on this day of , 2025.

Alie Weaver
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Counties of Warren and Washington Industrial Development Agency

Resolution No.
Adopted , 2025

Introduced by
who moved its adoption.

Seconded by

RESOLUTION TAKING ACTION TOWARD UNDERTAKING A CERTAIN PROJECT,
AS DEFINED HEREIN, APPOINTING AVIATION HOSPITALITY LLC (THE
“COMPANY”), AS AGENT OF THE AGENCY FOR THE PURPOSE OF
CONSTRUCTING AND EQUIPPING THE PROJECT FACILITY (AS DEFINED
HEREIN) AND AUTHORIZING THE EXECUTION AND DELIVERY OF A PROJECT
AGREEMENT AND LEASE AGREEMENT AND RELATED DOCUMENTS, BY AND
BETWEEN THE AGENCY AND THE COMPANY

WHEREAS, the Counties of Warren and Washington Industrial Development Agency (the
“Agency”) is a body corporate and politic duly organized and existing under Sections 856 and
890-c of the General Municipal Law (“GML”) of the State of New York (the “State”), with its
principal place of business at 5 Warren Street, Glens Falls, New York; and

WHEREAS, Aviation Hospitality LLC, a limited liability company established pursuant
to the laws of the State of New York, having an address of 646 Plank Road, Suite 208, Clifton
Park, New York 12065 (the “Company”) has requested that the Agency provide financial
assistance in the form of a real property tax abatement, mortgage recording tax exemption and a
sales tax abatement regarding a certain tourist destination project (the “Project”) to consist of: (i)
the acquisition by the Agency of a leasehold interest in certain real property located at 524 Aviation
Road in the Town of Queensbury, County of Warren, New York and being known as tax map
parcel number 302.5-1-96.1 and consisting of approximately 2.5 acres (the “Land”); (ii) the
planning, design, construction, operation and maintenance by the Company of an approximately
2,200+/- square foot four story addition to an existing hotel to add sixteen (16) hotel rooms (the
“Improvements”); (iii) the acquisition of and installation in and around the Land and
Improvements by the Company of machinery, equipment, fixtures and other items of tangible
personal property (the “Equipment” and, collectively with, the Land and the Improvements, the
“Facility”); and (iv) entering into a straight lease transaction (within the meaning of subdivision
(15) of Section 854 of the Act), pursuant to which the Agency will retain a leasehold interest in
the Facility for a period of time and sublease such interest in the Facility back to the Company (the
“Straight Lease Transaction”), all pursuant to Title 1 of Article 18-A of the General Municipal
Law of the State of New York, Chapter 862 of the Laws of 1971 of the State of New York
(collectively, the “Act”), as amended; and

WHEREAS, under Article 18-A of the General Municipal Law (the “Act”), the Legislature
of the State of New York has granted the Agency the power and authority to undertake the Project,
as the Act authorizes the Agency to promote, develop, encourage and assists projects such as this

1
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Project and to advance job opportunities, health, general prosperity and economic welfare of the
people of the State of New York; and

WHEREAS, at least one third of the total project costs for the Project will be used for the
development of a retail facility. Pursuant to Section 862 of the General Municipal Law, financial
assistance from the Agency is prohibited for retail projects unless one of the following exceptions
applies: (A) a tourism destination project; (B) a project located in a highly distressed area; and/or
(C) a project that provides a product or service to the area that otherwise would not be available.
The Project meets (A), as described herein, since the Project is a tourism destination which will
attract visitors from outside the economic region; and

WHEREAS, the Project will require the Agency and the Company to enter into an
agreement whereby the Company will acquire, by lease, and construct the Project Facility and the
Agency will lease the Project Facility to the Company; and

WHEREAS, the Land and existing hotel facility are currently leased to the Agency by the
Company pursuant to an Underlying Lease Agreement dated August 15, 2017, a memorandum of
which is recorded in the Warren County Clerk’s Office on August 17, 2017 in Book 5609 at Page
36, as Instrument Number 2017-5644; and

WHEREAS, the Land and existing hotel facility are subject to a Payment in Lieu of Taxes
Agreement which is set to expire on June 30, 2028; and

WHEREAS, the Company has agreed to indemnity the Agency against certain losses,
claims, expenses, damages and liabilities which may arise in connection with the transactions
contemplated by the lease of the Facility; and

WHEREAS, an amended lease agreement (the “Lease Agreement”) and amended Payment
in Lieu of Taxes Agreement (the “PILOT Agreement”) with respect to the Project, along with
certain financing documents, will be executed by and between the Company or its assign and the
Agency; and

WHEREAS, the Agency is a state agency under Section 8-0105 of the Environmental
Conservation Law of the State of New York and the Project is an action under Article 8 of said
law (Article 8 hereinafter being referred to as the “State Environmental Quality Review Act” or
“SEQRA”) and under 6 NYCRR Part 617, §§ 617.2(b) and 617.3(g); and

WHEREAS, the Company has submitted to the Agency, and the Agency has reviewed
information needed to determine whether or not the Project will have a significant impact on the

environment; and

WHEREAS, the construction and installation of the Project Facility has not been
commenced; and

WHEREAS, the Agency conducted a public hearing on August 18, 2025 pursuant to
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Article 18-A of the New York State General Municipal Law (the “Law”) before taking official
action relating to the Project.

NOW, THEREFORE, BE IT RESOLVED:

SECTION 1. Findings. The Agency has reviewed the application to determine compliance
with the requirements of the Act and based on the representations of the Company to the Agency
in said application and elsewhere, the Agency hereby makes the following findings and
determinations with respect to the Project, which are also further contained in the Findings
Statement, a copy of which is incorporated herein and attached hereto by reference:

(A)  The Agency has been vested with all powers necessary and convenient to carry out
and effectuate the purposes of the Act and to exercise all powers granted to it under the Act.

(B)  The Project constitutes a “project”, as that quoted term is defined in the Act.

(C)  The acquisition, construction and installation of the Facility and the lease of the
Facility to the Company will promote and maintain the job opportunities, health, general prosperity
and economic welfare of the citizens of the State of New York and the Counties of Warren and
Washington and improve their standard of living. The contents of the Findings Statement, as
prepared by the Agency, is attached hereto and incorporated herein by reference.

(D)  The Project will not result in the abandonment of a facility of the Company located
in the Town of Queensbury, County of Warren, State of New York.

(E) The location of the site of the Project is acceptable to the Agency.

(F)  The Facility is not known by the Agency to be in material violation of the local
zoning laws and planning regulations of the Town of Queensbury and all regional and local land
use plans for the area in which the Facility shall be located.

(G)  The Facility and the operations of the Company are not known by the Agency to
cause or result in the violation of the health, labor, environmental or other laws of the United States
of America, the State of New York, the County of Warren or the Town of Queensbury.

(H)  The Project is a “Unlisted Action” under SEQRA for which the Town of
Queensbury Planning Board (the “Planning Board”) has acted as lead agency. On or about June
24, 2025, the Planning Board reviewed the Project Site Plan Application submitted on behalf of
the Company and approved said Site Plan, and issued its Negative Declaration finding that the
Project will not have a significant impact on the environment; and (ii) the Agency has thoroughly
reviewed the environmental assessment form, negative declaration and related supporting
information presented to the Agency within the Company’s Application for Assistance in order to
determine whether the Project might have any potential significant adverse impacts upon the
environment. After conducting this review, the Agency has determined that the acquisition,
construction and equipping of the Project Facility are consistent with social, economic and other
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essential considerations and will not result in any significant adverse impacts on the environment.
The Agency hereby ratifies the findings and Negative Declaration of the Town of Queensbury
Planning Board. In doing so, the Agency satisfies the requirements of Part 617 of Title 6 of the
New York Code of Rules and Regulations and no further SEQRA review is required for the
Project.

D The Agency further determines that the Project will consist of a private investment
of approximately $3,522,750.00 and the Agency hereby determines this to be a Material Term, as
defined in the Agency’s Recapture of Benefits Policy, as amended from time to time, for the
purposes of monitoring in accordance with the policies and procedures of the Agency; and

J) Undertaking the Project will lead to the creation of two (2) full time equivalent job
opportunities for the inhabitants of the Counties of Warren and Washington and in the State of
New York, the Agency hereby determines this to be a Material Term, as defined in the Agency’s
Recapture of Benefits Policy, as amended from time to time, in its determination to approve the
Project and will require the Company to annually report its job numbers as required by law.

(K)  Undertaking the Project will lead to the creation of approximately 80 full and part
time construction jobs valued at over $1,500,000.00 that the Company advised will be filled by
construction companies employing people primarily in the Counties of Warren and Washington.

(L)  Pursuant to section 862(2)(a) of the General Municipal Law, the Agency has
determined that the Project falls within the scope of the definition of a “tourism destination” as
defined by the laws of the State of New York; and

SECTION 2. Project Agreement. The proposed project agreement by and between the
Agency and the Company (the “Project Agreement”), a copy of which is incorporated by reference
and is approved as to substance and form. The proposed agreement outlines the Agency’s and the
Company’s rights and duties with respect to the undertaking of the Project. Subject to such
changes as the Chairman of the Agency, upon advice of counsel, may reasonably deem necessary,
the Chairman is authorized to execute the Project Agreement. Execution shall be conclusive
evidence that the Agency has approved the Project Agreement. Subject to the terms and provisions
of the Project Agreement, the Agency shall: (1) acquire an interest in, construct and install the
Project Facility and (2) lease the Project Facility to the Company pursuant to an agreement or
agreements whereby the Company will obligate itself, among other things, to undertake the Project
on behalf of the Agency.

SECTION 3. Company Appointed Agent of Agency.

(A)  The Company is hereby appointed the true and lawful agents of the Agency to:

(1) construct and install the Project Facility;

2) make, execute, acknowledge, and deliver all contracts, orders, receipts,
instructions, and writings needed to complete the Project; and

3) do all other things requisite and proper for the completion of the Project.
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(B) The Company is authorized to proceed with the acquisition, construction and
installation of the Project Facility, subject to receiving appropriate municipal approvals
needed prior to commencement of construction, and to advance such funds as may be
necessary to accomplish these goals.

(C)  The Company is also authorized to appoint third party agents to undertake the
Project and thereby make available to such third party agents an exemption from New York
State sales and use taxes in connection with undertaking the Project. This provision is
subject to the Company entering into an Agent Agreement with the Agency.

(D)  The Agency hereby authorizes exemptions from State and local sales and use taxes
for purchases and rentals related to the undertaking of the Project in an amount not to
exceed One Hundred Five Thousand One Hundred Fifty Eight Dollars ($105,158.00),
based on eligible Project costs of One Million Five Hundred Two Thousand Two Hundred
Fifty Dollars ($1,502,250.00); which exemption shall expire May 31, 2026, unless
otherwise extended by the Agency.

(E) The Agency hereby approves of the Agent Agreement, a copy of which is
incorporated herein by reference, with the Company which shall be subject to the
termination and recapture of benefits policy of the Agency. The Agency further authorizes
the execution and delivery of the Agent Agreement, the Chairman, and any additional
documents relative thereto.

(F) The Agency hereby acknowledges and approves a partial mortgage tax exemption
relating to the Project in an estimated amount of Thirty Five Thousand Two Hundred
Twenty Eight Dollars ($35,228.00), based on an estimated mortgage amount of Three
Million Five Hundred Twenty Two Thousand Seven Hundred Fifty Dollars
($3,522,750.00).

SECTION 4. Payment in Lieu of Tax (PILOT) Agreement. The Agency’s approval is
subject to the Company entering into a PILOT Agreement with the Agency whereby the Company
agrees to make payments in lieu of taxes in any given year as if the Company were the owner of
the Project and not the Agency. The Agency’s approval is also subject to the Company agreeing
to the terms of the Agency’s Recapture of Benefits Policy.

The following PILOT schedule is in accordance with the Agency’s uniform tax exemption
policy. The Company will be required to make payments in lieu of real property taxes to the
Affected Tax Jurisdictions for a term of 10 years pursuant to the following schedule:
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Year 1: Base Value plus 50% of increased assessed valuation attributable to improvements made to the Project Facility.
Year 2: Base Value plus 55% of increased assessed valuation attributable to improvements made to the Project Facility.
Year 3: Base Value plus 60% of increased assessed valuation attributable to improvements made to the Project Facility.
Year 4: Base Value plus 65% of increased assessed valuation attributable to improvements made to the Project Facility.
Year 5: Base Value plus 70% of increased assessed valuation attributable to improvements made to the Project Facility.
Year 6: Base Value plus 75% of increased assessed valuation attributable to improvements made to the Project Facility.
Year 7. Base Value plus 80% of increased assessed valuation attributable to improvements made to the Project Facility.
Year 8: Base Value plus 85% of increased assessed valuation attributable to improvements made to the Project Facility.
Year 9: Base Value plus 90% of increased assessed valuation attributable to improvements made to the Project Facility.
Year 10: Base Value plus 95% of increased assessed valuation attributable to improvements made to the Project Facility.
The Base Value for the expansion project shall be based on the current Payment in Lieu of
Taxes Agreement through and including June 30, 2028 and commencing July 1, 2028 shall be

based on the assessed value as of the time of the closing on the straight lease transaction. The
current assessed value is $7,518,000.00.

At all times, including during the term of the PILOT Agreement, the Company shall be
responsible for the full payment of water and sewer assessments, as may be applicable and any
other special district assessments.

The estimated real property tax benefit is $82,877.00 based on calculations using the
current tax rates and assessed values, without escalation, as shown in the Findings Statement.

SECTION 5. Administrative and Legal Fees. The Company will pay all costs incurred by
the Agency, including but not limited to attorney’s fees, which arise out of Company’s Application
for Financial Assistance, whether or not such assistance is ultimately issued. Agency’s attorney’s
fees will be calculated at a time rate of $375.00 per hour for attorney’s time and $125.00 per hour
for senior legal assistant’s time, plus disbursements. Upon closing of all of the Project documents,
the Company will pay to the Agency an administrative fee (the “Administrative Fee”) of
$31,705.00 based upon an estimated Project cost of $3,522,750.00 pursuant to the schedule set
forth below and contained within the Company’s Application for Financial Assistance:

Up to First $10,000,000 0.90%
Next $10,000,000 0.65%
Next $30,000,000 0.40%
Portion over $50,000,000 0.25%

Following the completion of the Project Facility, the Company shall confirm, in writing, the actual
Project cost. In the event that the total Project cost exceeds the estimate provided herein, the
Agency may require the payment of the difference that would otherwise be due pursuant to the
above-schedule.
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SECTION 6. Public Inspection. A copy of this resolution and a copy of the Company’s
Application for Assistance, together with all other application materials not protected under
applicable Freedom of Information Laws, shall be placed on file in the office of the Agency. Such
documents shall be available for public inspection during normal business hours.

SECTION 7. Document Preparation. Counsel to the Agency is hereby authorized and
directed to cooperate with counsel to the Company, as well as all other necessary parties in order
to prepare the documents needed to undertake the Project and to effectuate the provisions of this
Resolution.

SECTION 8. Distribution of Resolution. The Chairman of the Agency is hereby
authorized to distribute copies of this resolution to the Company and all other persons requesting
it.

SECTION 9. Public Hearing. A public hearing for this Project was duly authorized and
held on August 18, 2025 in accordance with the provisions of Article 18-A of the General
Municipal Law.

SECTION 10. Further Action. The Chairman of the Agency is authorized to take such
further action as shall be necessary to give effect to and implement this resolution, including the
execution of any and all necessary documents.

SECTION 12. Effective Date. This resolution shall take effect immediately.

The question of the adoption of the foregoing resolution was duly put to a vote by
roll call and was thereupon declared duly adopted.

STATE OF NEW YORK )
) SS:
COUNTY OF WARREN )

This is to certify that I, Alie Weaver, Records Management Officer for the Counties of Warren and Washington
Industrial Development Agency, do hereby certify that the foregoing is a true and correct copy and the whole thereof
of a Resolution duly adopted by the Counties of Warren and Washington Industrial Development Agency, Glens Falls,
New York onthe  day of ,2025.

In witness whereof, | have hereto set my hand and affixed the official seal of the Counties of Warren and Washington
Industrial Development Agency on this day of , 2025.

Alie Weaver
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Counties of Warren and Washington Industrial Development Agency

Resolution No.
Adopted , 2025

Introduced by
who moved its adoption.

Seconded by

RESOLUTION TAKING ACTION TOWARD UNDERTAKING A CERTAIN PROJECT,
AS DEFINED HEREIN, APPOINTING PATTEN PROPERTY MANAGEMENT LLC
(THE “COMPANY”), AS AGENT OF THE AGENCY FOR THE PURPOSE OF
CONSTRUCTING AND EQUIPPING THE PROJECT FACILITY (AS DEFINED
HEREIN) AND AUTHORIZING THE EXECUTION AND DELIVERY OF A PROJECT
AGREEMENT AND LEASE AGREEMENT AND RELATED DOCUMENTS, BY AND
BETWEEN THE AGENCY AND THE COMPANY

WHEREAS, the Counties of Warren and Washington Industrial Development Agency (the
“Agency”) is a body corporate and politic duly organized and existing under Sections 856 and
890-c of the General Municipal Law (“GML”) of the State of New York (the “State), with its
principal place of business at 5 Warren Street, Glens Falls, New York; and

WHEREAS, Patten Property Management LLC, a limited liability company established
pursuant to the laws of the State of New York, having an address of 20 Ridgewood Court,
Queensbury, New York 12804 (the “Company”) has requested that the Agency provide financial
assistance in the form of a real property tax abatement, a mortgage recording tax abatement and a
sales tax abatement regarding a certain housing project (the “Project”) to consist of: (i) the
acquisition by the Agency of a leasehold interest in certain real property located at 10 Broad Street
in the City of Glens Falls, County of Warren, New York and being known as tax map parcel
number 309.28-5-4 and consisting of approximately 0.68 acres (the “Land”); (ii) the planning,
design, construction, operation and maintenance by the Company of an approximately 16,562+/-
square foot three story housing facility consisting of 24 one and two bedroom apartments and a
parking garage (the “Improvements™); (iii) the acquisition of and installation in and around the
Land and Improvements by the Company of machinery, equipment, fixtures and other items of
tangible personal property (the “Equipment” and, collectively with, the Land and the
Improvements, the “Facility”); and (iv) entering into a straight lease transaction (within the
meaning of subdivision (15) of Section 854 of the Act), pursuant to which the Agency will retain
a leasehold interest in the Facility for a period of time and sublease such interest in the Facility
back to the Company (the “Straight Lease Transaction”), all pursuant to Title 1 of Article 18-A of
the General Municipal Law of the State of New York, Chapter 862 of the Laws of 1971 of the
State of New York (collectively, the “Act™), as amended; and

WHEREAS, under Article 18-A of the General Municipal Law (the “Act”), the Legislature
of the State of New York has granted the Agency the power and authority to undertake the Project,
as the Act authorizes the Agency to promote, develop, encourage and assists projects such as this

]
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Project and to advance job opportunities, health, general prosperity and economic welfare of the
people of the State of New York; and

WHEREAS, the Project will require the Agency and the Company to enter into an
agreement whereby the Company will acquire, by lease, and construct the Project Facility and the
Agency will lease the Project Facility to the Company; and

WHEREAS, the Company has agreed to indemnify the Agency against certain losses,
claims, expenses, damages and liabilities which may arise in connection with the transactions
contemplated by the lease of the Facility; and

WHEREAS, a lease agreement (the “Lease Agreement”) with respect to the Project, along
with certain financing documents, will be executed by and between the Company or its assign and
the Agency; and

WHEREAS, the Agency is a state agency under Section 8-0105 of the Environmental
Conservation Law of the State of New York and the Project is an action under Article 8 of said
law (Article 8 hereinafter being referred to as the “State Environmental Quality Review Act” or
“SEQRA”) and under 6 NYCRR Part 617, §§ 617.2(b) and 617.3(g); and

WHEREAS, the Company has submitted to the Agency, and the Agency has reviewed
information needed to determine whether or not the Project will have a significant impact on the
environment; and

WHEREAS, the construction and installation of the Project Facility has not been
commenced; however, initial site work has commenced; and

WHEREAS, the Agency conducted a public hearing on August 14, 2025 pursuant to
Article 18-A of the New York State General Municipal Law (the “Law”) before taking official
action relating to the Project.

NOW, THEREFORE, BE IT RESOLVED:

SECTION 1. Findings. The Agency has reviewed the application to determine compliance
with the requirements of the Act and based on the representations of the Company to the Agency
in said application and elsewhere, the Agency hereby makes the following findings and
determinations with respect to the Project, which are also further contained in the Findings
Statement, a copy of which is incorporated herein and attached hereto by reference:

(A)  The Agency has been vested with all powers necessary and convenient to carry out
and effectuate the purposes of the Act and to exercise all powers granted to it under the Act.

(B)  The Project constitutes a “project”, as that quoted term is defined in the Act.

© The acquisition, construction and installation of the Facility and the lease of the
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Facility to the Company (i) will promote and maintain the job opportunities, health, general
prosperity and economic welfare of the citizens of the State of New York and the Counties of
Warren and Washington and improve their standard of living.

(D)  The Project will not result in the abandonment of a facility of the Company located
in the City of Glens Falls, County of Warren, State of New York.

(E)  The location of the site of the Project is acceptable to the Agency.

(F)  The Facility is not known by the Agency to be in material violation of the local
zoning laws and planning regulations of the City of Glens Falls and all regional and local land use
plans for the area in which the Facility shall be located.

(G)  The Facility and the operations of the Company are not known by the Agency to
cause or result in the violation of the health, labor, environmental or other laws of the United States
of America, the State of New York, the County of Warren or the City of Glens Falls.

(H)  The Project is a “Unlisted Action” under SEQRA for which the City of Glens Falls
Planning Board (the “Planning Board™) has acted as lead agency. On or about January 6, 2025,
the Planning Board reviewed the Project Site Plan Application submitted on behalf of the
Company and approved said Site Plan, and issued its Negative Declaration finding that the Project
will not have a significant impact on the environment; and (ii) the Agency has thoroughly reviewed
the environmental assessment form, negative declaration and related supporting information
presented to the Agency within the Company’s Application for Assistance in order to determine
whether the Project might have any potential significant adverse impacts upon the environment.
After conducting this review, the Agency has determined that the acquisition, construction and
equipping of the Project Facility are consistent with social, economic and other essential
considerations and will not result in any significant adverse impacts on the environment. The
Agency hereby ratifies the findings and Negative Declaration of the City of Glens Falls Planning
Board. In doing so, the Agency satisfies the requirements of Part 617 of Title 6 of the New York
Code of Rules and Regulations and no further SEQRA review is required for the Project.

() The Agency further determines that the Project will consist of a private investment
of approximately $6,044,600.00 and the Agency hereby determines this to be a Material Term, as
defined in the Agency’s Recapture of Benefits Policy, as amended from time to time, for the
purposes of monitoring in accordance with the policies and procedures of the Agency; and

@) This section is intentionally left blank.
(K)  Undertaking the Project will lead to the creation of approximately 120 full and part
time construction jobs valued at over $2,500,000.00 that the Company advised will be filled by

construction companies employing people primarily in the Counties of Warren and Washington.

(L)  Undertaking the Project will create twenty four (24) one and two bedroom
apartments. Said housing will assist with the region’s housing shortage as cited in Warren
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County’s Housing Needs Study and Market Demand Analysis, prepared by Novogradac, as further
described in the Findings Statement, prepared by the Agency, and incorporated herein by
reference. In addition, such housing will support growth in the City and the region by increasing
consumer needs and creating and filling employment opportunities in the region. The proposed
project will also prevent economic deterioration and blight as the project site is a vacant
commercial building located at a main focal point when entering the City.

SECTION 2. Project Agreement. The proposed project agreement by and between the
Agency and the Company (the “Project Agreement”), a copy of which is incorporated by reference
and is approved as to substance and form. The proposed agreement outlines the Agency’s and the
Company’s rights and duties with respect to the undertaking of the Project. Subject to such
changes as the Chairman of the Agency, upon advice of counsel, may reasonably deem necessary,
the Chairman is authorized to execute the Project Agreement. Execution shall be conclusive
evidence that the Agency has approved the Project Agreement. Subject to the terms and provisions
of the Project Agreement, the Agency shall: (1) acquire an interest in, construct and install the
Project Facility and (2) lease the Project Facility to the Company pursuant to an agreement or
agreements whereby the Company will obligate itself, among other things, to undertake the Project
on behalf of the Agency.

SECTION 3. Company Appointed Agent of Agency.

(A)  The Company is hereby appointed the true and lawful agents of the Agency to:

(1 construct and install the Project Facility;

2) make, execute, acknowledge, and deliver all contracts, orders, receipts,
instructions, and writings needed to complete the Project; and

3) do all other things requisite and proper for the completion of the Project.

(B) The Company is authorized to proceed with the acquisition, construction and
installation of the Project Facility, subject to receiving appropriate municipal approvals
needed prior to commencement of construction, and to advance such funds as may be
necessary to accomplish these goals.

(C)  The Company is also authorized to appoint third party agents to undertake the
Project and thereby make available to such third party agents an exemption from New York
State sales and use taxes in connection with undertaking the Project. This provision is
subject to the Company entering into an Agent Agreement with the Agency.

(D)  The Agency hereby authorizes exemptions from State and local sales and use taxes
for purchases and rentals related to the undertaking of the Project in an amount not to
exceed One Hundred Eighty Thousand Four Hundred Seventy Seven Dollars
($180,477.00), based on eligible Project costs of Two Million Five Hundred Seventy Eight
Thousand Two Hundred Fifty Dollars ($2,578,250.00); which exemption shall expire
October 31, 2026, unless otherwise extended by the Agency.
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(E) The Agency hereby approves of the Agent Agreement, a copy of which is
incorporated herein by reference, with the Company which shall be subject to the
termination and recapture of benefits policy of the Agency. The Agency further authorizes
the execution and delivery of the Agent Agreement, the Chairman, and any additional
documents relative thereto.

(F) The Agency hereby acknowledges and approves a partial mortgage tax exemption
relating to the Project in an estimated amount of Forty Six Thousand Ninety Dollars
($46,090.00), based on an estimated mortgage amount of Four Million Six Hundred Nine
Thousand Dollars ($4,609,000.00).

SECTION 4. Payment in Lieu of Tax (PILOT) Agreement. The Agency’s approval is

subject to the Company entering into a PILOT Agreement with the Agency whereby the Company
agrees to make payments in lieu of taxes in any given year as if the Company were the owner of
the Project and not the Agency. The Agency’s approval is also subject to the Company agreeing
to the terms of the Agency’s Recapture of Benefits Policy.

The following PILOT schedule is in accordance with the Agency’s uniform tax exemption

policy. The Company will be required to make payments in lieu of real property taxes to the
Affected Tax Jurisdictions for a term of 10 years pursuant to the following schedule:

Year 1: Base Value plus 50% of increased assessed valuation attributable to improvements made to the Project Facility.
Year 2: Base Value plus 55% of increased assessed valuation attributable to improvements made to the Project Facility.
Year 3: Base Value plus 60% of increased assessed valuation attributable to improvements made to the Project Facility.
Year 4: Base Value plus 65% of increased assessed valuation attributable to improvements made to the Project Facility.
Year 5: Base Value plus 70% of increased assessed valuation attributable to improvements made to the Project Facility.
Year 6: Base Value plus 75% of increased assessed valuation attributable to improvements made to the Project Facility.
Year 7: Base Value plus 80% of increased assessed valuation attributable to improvements made to the Project Facility.
Year 8: Base Value plus 85% of increased assessed valuation attributable to improvements made to the Project Facility.
Year 9: Base Value plus 90% of increased assessed valuation attributable to improvements made to the Project Facility.

Year 10: Base Value plus 95% of increased assessed valuation attributable to improvements made to the Project Facility.

For the term of the PILOT, the total Base Value shall be $174,100.00.

At all times, including during the term of the PILOT Agreement, the Company shall be

responsible for the full payment of water and sewer assessments, as may be applicable and any
other special district assessments.

The estimated real property tax benefit is $333,383.00 based on calculations using the

current tax rates and assessed values, without escalation, as shown in the Findings Statement.



34

6

SECTION 5. Administrative and Legal Fees. The Company will pay all costs incurred by

the Agency, including but not limited to attorney’s fees, which arise out of Company’s Application

for Financial Assistance, whether or not such assistance is ultimately issued. Agency’s attorney’s

fees will be calculated at a time rate of $375.00 per hour for attorney’s time and $125.00 per hour

for senior legal assistant’s time, plus disbursements. Upon closing of all of the Project documents,

the Company will pay to the Agency an administrative fee (the “Administrative Fee”) of

$54,402.00 based upon an estimated Project cost of $6,044,600.00 pursuant to the schedule set
forth below and contained within the Company’s Application for Financial Assistance:

Up to First $10,000,000 0.90%
Next $10,000,000 0.65%
Next $30,000,000 0.40%
Portion over $50,000,000 0.25%

Following the completion of the Project Facility, the Company shall confirm, in writing, the actual
Project cost. In the event that the total Project cost exceeds the estimate provided herein, the
Agency may require the payment of the difference that would otherwise be due pursuant to the
above-schedule.

SECTION 6. Public Inspection. A copy of this resolution and a copy of the Company’s
Application for Assistance, together with all other application materials not protected under
applicable Freedom of Information Laws, shall be placed on file in the office of the Agency. Such
documents shall be available for public inspection during normal business hours.

SECTION 7. Document Preparation. Counsel to the Agency is hereby authorized and
directed to cooperate with counsel to the Company, as well as all other necessary parties in order
to prepare the documents needed to undertake the Project and to effectuate the provisions of this
Resolution.

SECTION 8. Distribution of Resolution. The Chairman of the Agency is hereby
authorized to distribute copies of this resolution to the Company and all other persons requesting
it.

SECTION 9. Public Hearing. A public hearing for this Project was duly authorized and
held on August 14, 2025 in accordance with the provisions of Article 18-A of the General
Municipal Law.

SECTION 10. Further Action. The Chairman of the Agency is authorized to take such
further action as shall be necessary to give effect to and implement this resolution, including the
execution of any and all necessary documents.

SECTION 12. Effective Date. This resolution shall take effect immediately.
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The question of the adoption of the foregoing resolution was duly put to a vote by
roll call and was thereupon declared duly adopted.

STATE OF NEW YORK )
) SS:
COUNTY OF WARREN )

This is to certify that I, Alie Weaver, Records Management Officer for the Counties of Warren and Washington
Industrial Development Agency, do hereby certify that the foregoing is a true and correct copy and the whole thereof
of'a Resolution duly adopted by the Counties of Warren and Washington Industrial Development Agency, Glens Falls,
New York on the day of , 2025.

In witness whereof, | have hereto set my hand and affixed the official seal of the Counties of Warren and Washington
Industrial Development Agency on this day of , 2025.

Alie Weaver
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TERMINATION OF SECOND AMENDMENT TO
OPTION AND LEASE AGREEMENT

This _ (this “Termination”) is made and entered into this __ day of
, 2025 (the “Effective Date”), by and between the Counties of Warren and
Washington Industrial Development Agency, a public benefit corporation organized under the
laws of the State of New York, having an address of 5 Warren Street, Glens Falls, New York
12801 (“Landlord”) and CHPE LLC, a limited liability company organized and existing
pursuant to the laws of the State of New York, having an address of 623 Fifth Avenue, 20th
Floor, New York, New York 10022 (“Tenant”) (collectively, the “Parties”).

WHEREAS, the Parties entered into that certain Option and Lease Agreement dated as
of October 1, 2022 (the “Agreement”); and

WHEREAS, Tenant properly exercised the Option effective March 1, 2023; and

WHEREAS, the Parties executed that certain First Amendment to Option and Lease
Agreement dated as of April 20, 2023 (the “First Amendment”); and

WHEREAS, the Parties executed that certain Second Amendment to Option and Lease
Agreement dated as of April 24, 2024 (the “Second Amendment”), to, among other things, add
Premises C (as defined in the Second Amendment) to the Agreement and the Premises (as
defined in the Agreement, as modified by the First Amendment, as further modified by the
Second Amendment); and

WHEREAS, the Parties conducted an inspection of Premises C (as defined in the Second
Amendment), including the restoration of the asphalt storage bins, and Landlord is satisfied with
Tenant’s restoration efforts, as such obligations are outlined in Section 4A.14 of the Second
Amendment; and

WHEREAS, the Parties now desire to terminate the Second Amendment, and any and all
exhibits and appendices attached thereto pursuant to the terms and conditions contained herein.

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency
of which is hereby acknowledged, Landlord and Tenant agree as follows:

1. Termination of the Second Amendment. Pursuant to Section 4A.3 of the
Agreement, as modified by the First Amendment and further modified by the Second
Amendment, the Parties hereby acknowledge and agree that the Second Amendment, including
the lease of Premises C (as defined in the Second Amendment) and any of its exhibits and
appendices attached thereto terminated no later than the Effective Date. For clarity, (i) Landlord
shall return any escrow funds held pursuant to Section 4A.13 within five (5) business days of the
Effective Date of this Termination, (ii) Landlord represents and warrants that it is satisfied with
Tenant’s restoration efforts under Section 4A.14, and (iii) Tenant may cancel or otherwise
reallocate the surety bond or letter of credit utilized or acquired for Section 4A.14. For the

21900932.v2
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avoidance of doubt, the Agreement, as modified by the First Amendment, shall survive this
Termination of the Second Amendment.

2 Mutual Release. Except for Landlord’s obligations identified in Section 1 of this
Termination, this Termination shall constitute a mutual release of each of the parties from any
and all rights, liabilities, and obligations under the Second Amendment.

3. Definitions. All capitalized terms not otherwise defined herein shall have the
means ascribed to them in the Agreement, as modified by the First Amendment.

4. Recitals. The above recitals are incorporated herein and made a part of this
Termination.
5. Counterparts. This Termination may be executed in counterparts, each of which

shall be deemed an original and all of which, when taken together, constitute one and the same
instrument. Moreover, signatures transmitted by electronic means shall be valid and binding as if
originals.

[Remainder of Page Intentionally Blank; Signature Page Follows]

21900932.v2
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IN WITNESS WHEREOF, Landlord and Tenant have executed this Termination as of
the day and year first above written.

LANDLORD: TENANT:
COUNTIES OF WARREN AND CHPE LLC
WASHINGTON INDUSTRIAL
DEVELOPMENT AGENCY
By: By:
Name: Juan Gonzales Name:
Title: Chairman Title:
STATE OF )
COUNTY OF ) ss:
On the day of in the year 2025, before me, the undersigned,

personally appeared JUAN GONZALES personally known to me or proved to me on the basis of
satisfactory evidence to be the individual whose name is subscribed to the within instrument and
acknowledged to me that he or she executed the same in his or her capacity, and that by his or her
signature on the instrument, the individual, or the person upon behalf of which the individual acted,
executed the instrument.

Notary Public

STATE OF )
COUNTY OF ) ss.:

On the day of in the year 2025, before me, the undersigned,
personally appeared , personally known to me or proved to me on the

basis of satisfactory evidence to be the individual whose name is subscribed to the within
instrument and acknowledged to me that he or she executed the same in his or her capacity, and
that by his or her signature on the instrument, the individual, or the person upon behalf of which
the individual acted, executed the instrument.

Notary Public

21900932.v2
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