COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

5 Warren Street, Suite 210, Glens Falls, NY 12801 Tel. (518) 792-1312

Agenda for December 15th, 2025 @ 4:00 PM
To be held at:
Warren County Municipal Building, 1340 State Route 9 in Lake George NY

1 Call to Order, Roll Call and Quorum Confirmation
2 Approval of the November 17th IDA Board Mtg minutes pages 3-6

3 Treasurer

Accounts Payable Approval page 1
YTD Financial Reports pages 7-12
4 Reports of Committees
Park Chair Update
Canalside Project Updates
SEQRA Modification Public Notification Approval pages 13-41

Canalside Maintenance Updates
Canalside Tenant Activity
Airport Industrial Park Updates
Sale of Phase | Lot pages 42-50

5 Ongoing Business

6 New Business
Additional Funds for Water Escrow Account
Berkshire Hathaway Blake Realty Contract Renewal pages 51-56
Everything Under Foot Sales Tax Exemption Extension
North Creek, NY Resort Holding Co Sales Tax Exemption Extension
Native Development Sales Tax Exemption Extension
Insurance Renewals Update and Approval pages 57-68

7 Staff Report
CEO
WWIDA 2025 Accomplishments and Operations pages 69-71
Administrator
8 Public Comments
9 Executive Session

10 Adjourn

11 WWIDA Holiday Party
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COUNTIES OF WARREN AND WASHINGTON INDUSTRIAL DEVELOPMENT AGENCY

INDUSTRIAL DEVELOPMENT AGENCY - CURRENT ACCOUNTS PAYABLE

FitzGerald Morris Baker Firth, P.C.
General Services

FAST NY (reimbursable)

Canalside Energy Park (reimbursable)
P. Hoffman Realty

Office Rent -January 2026 $1,000.00

Spectrum

Monthly Phone and Internet Service $185.00

Payroll

Net Payroll - October Barton $7,595.24

Net Payroll - November Weaver $2,796.69

Net Payroll - November Scully $1,177.22

Net Payroll - November Rodriguez $144.62

CDPHP

December Employee Health Insurance $4,088.59

First National Bank of Omaha

credit card charges $840.41

National Grid

Traffic Light Electricity $41.41

Pumpstation (shared expense) $24.65

Substation (partially reimbursable) $4,424.52

EFTPS

November Fed Withholding Tax $3,558.52

Promptax

November State withholding tax $732.24

ADK Techs

Agreement IT Managed Services $850.00

Equipment & Installation $4,003.25

CBRE

Monthly commission on Kiewitt laydown $576.00

BlackDog

Quarterly website maintenance $350.00

ARCC

Annual Membership Dues $335.00

NYSIF

Annual Workers' Comp Insurance $783.34

Busy Bee Bookkeeping

BookKeeping Services $300.00

NYS Canal Corporation

Permit Fee $25.00

LaBella

Oct-Nov East Street Project (Not Reimbursable) $6,193.75

Oct-Nov Wastewater/Water project (HUD reimbursable) $44,864.00

Oct-Nov Wastewater/Water project (FASTNY reimbursableo) $2,816.00
$87,705.45

* notates payment has already been made



COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

The November Board Meeting for Warren Washington Industrial Development Agency was held on Monday,
November 17, 2025 at the Washington County Municipal Building in Fort Edward at 4:00 pm. The following
were:

PRESENT: Juan Gonzales Chair
John Taflan Vice Chair
Tricia Rogers Secretary
Tim Robinson Treasurer
Nick Caimano Member
Jim Nolan Member
Ginny Sullivan Member
Kevin Mahoney Member
Brian Campbell Member
Chuck Barton CEO

ABSENT: Dan Bruno Park Chair

The following were also present:
Kara Lais, Esq. Fitzgerald Morris Baker Firth, PC
Connor McCoy Commercial Relationship Manager, NBT
Nicole Rodriguez (viaZoom) WWIDA Social Media Intern

Minutes were taken by: Alie Weaver Office Administrator
Attendance was taken by roll call, and quorum was confirmed.

Approval of October 20th Board Meeting Minutes: Mr. Gonzales entertained a motion to accept the October
Board Meeting minutes. Mr. Nolan motioned to approve the minutes as presented, Mr. Robinson seconded,
and all voted in favor by voice vote.

Accounts Payables and Financial Analysis: Mr. Robinson presented and reviewed the November Accounts
Payables. With no questions or concerns, Mr. Caimano made a motion to approve the payables, and Ms. Sullivan
seconded. All voted in favor by roll call vote.

Mr. Robinson presented and reviewed the year-to-date financial reports. With no comments or concerns, Mr.
Nolan motioned to approve the financial reports as presented, and Mr. Caimano seconded. All approved the
November financial reports by roll call vote.

Canalside Project Updates:

Water: Mr. Barton stated that the final Map Plan Report requires an amended SEQRA prior to Board approval
and submittal to the Town and Village of Fort Edward. LaBella is preparing the SEQRA documents for approval
at the December Board meeting. A 30-day public hearing notice will follow this approval, and WWIDA is
expected to complete SEQRA parts 2 and 3 during the January Board meeting.
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COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

Mr. Barton noted that LaBella will prepare the SEQRA reviews for the water and sewer Map Plan Report, the
water district formation, and the East Street road-widening detour at once, thereby avoiding the need to
complete four separate SEQRA processes.

Ms. Lais noted that authorization to submit the petition to commence the formation process will be issued
during the SEQRA determination at the January Board meeting. The water district formation is for the Town of
Fort Edward only, as the village portion of Canalside Energy Park is already included in the Village of Fort
Edward’s water district.

Mr. Barton reminded the Board that LaBella’s survey work for the East Street railroad crossing is complete, and
the engineering design is about 60% complete. The draft design has been sent to the railroad authority and the
Village of Fort Edward.

Tenant Activity: Mr. Barton stated that Kiewit activity continues to decline, with the goal of clearing the site by
the end of December. CHPE’s lease agreement will continue through the end of March.

Mr. Barton stated Berkshire Hathaway Blake Realty is working with a company that is seriously evaluating the
site and developing preliminary conceptual plans. A letter of intent to purchase the property may be submitted
before the end of the year.

Wastewater: Mr. Barton stated that a lower-capacity connection via East Street is now being explored, as
prospective businesses require less capacity. On-site wastewater treatment permitting with DEC and Canal Corp
will follow once the connection approach is finalized.

Road Detour During Bridge Replacement: Mr. Barton reminded the Board that concept drawings have been
drafted, and LaBella is handling wetland permitting, SHPO review, and the environmental assessment. A DEC
site visit occurred in late October, and wetland delineation is complete. The team aims to obtain Canal Corp.
permits soon to allow bidding over the winter and construction in early spring.

Industrial Park Airport: Mr. Barton stated that a jurisdictional determination has been submitted to DEC for the
Ferguson Lane extension. DEC has informally agreed that the access road is grandfathered under the old rules,
and formal written confirmation is expected within a month. Mr. Barton noted that a local business owner is
interested in purchasing these acres and is preparing concept plans but must wait for the DEC determination
before submitting an application.

Mr. Barton stated that the Glens Falls Rotary continues to explore the use of the heavily wetland-impacted 20-
acre parcel in Phase 2 as a tree farm and wildlife education center. After receiving positive feedback from the
Kingsbury Town Board, they are now gathering input from the property's surrounding neighbors.

Mr. Barton stated that a local business owner is interested in purchasing the 14-acre wetland-impacted lot in
Phase 1 and is completing due diligence, with an application to purchase expected before year-end. The land is
appraised at 52,600 due to extensive wetlands. The buyer for this lot intends to use it mainly for storage, with
no construction planned.
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COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

ADK Techs Equipment Proposal: Mr. Barton stated that a proposal from ADK Techs for hardware upgrades was
included in the meeting packet. Upon completion of their full technology assessment, ADK Techs recommends
replacing the organization's current “home-grade” equipment with business-class IT solutions to improve
reliability, security, and long-term sustainability. The proposal includes approximately $1,000 in hardware,
$3,000 in installation, and additional costs totaling about $4,000, plus a recurring hardware rental fee of $92.50
per month.

Mr. Robinson made a motion to approve the ADK Techs equipment proposal. Mr. Mahoney seconded, and all
voted in favor by roll call vote.

F.W. Webb Sales Tax Exemption Extension: Ms. Lais stated that F.W. Webb is requesting an extension of its
sales tax exemption from its current expiration on May 31, 2025, to July 31, 2025. The extension does not
increase project costs.

Mr. Campbell made a motion to approve the F.W. Webb sales tax exemption extension, and Mr. Nolan seconded
the motion. All voted in favor by roll call vote.

EFPR 2025 Letter of Engagement: Mrs. Weaver stated that EFPR, the organization’s accountant, has completed
their three-year audit contract, and a quote has been received to extend their services for one more year. The
fee increase is $600, consistent with prior incremental increases.

Mr. Robinson noted that approval is requested to continue with EFPR for this year, with the understanding that
next year the audit will be put out for bid to ensure a fair comparison. Their continued involvement isimportant
for adjusting year-end numbers from cash to accrual accounting.

Ms. Sullivan made a motion to accept the EFPR 2025 Letter of Engagement, and Mr. Campbell seconded the
motion. All voted in favor by roll call vote.

Other Business: Mr. Gonzales stated that the nominating committee has finalized a recommended slate of
officers for 2026 and is awaiting one final commitment. The plan is to submit the slate to both counties by the
end of November for committee and full board approval in December. He noted that, while the January board
must officially appoint new members, approving them in December would provide a head start in meeting
participation.

CEO Staff Report—Mr. Barton reported that he has had 47 engagements year to date: 17 in
manufacturing/distribution, 5 in tourism/recreation, 2 in hotel/resort, 3 in food/beverage, 4 in mixed-use, 8 in
housing, 2 in energy, 1 in medical, and 5 in other.

Of these engagements, 7 are anticipated 2025 applicants (5 have applied), 7 might apply in 2026, and might
apply in 2027. There are 19 undecided, and 11 are likely not to go forward with an application.

The pipeline currently has 18 projects: 4 in housing, 3 in hotel/resort, 5 in manufacturing/distribution, 5 in

mixed-use, and 1 in food/beverage. Two applications are being drafted, six are being considered for submission,
10 are exploring options, and over 10 have decided not to proceed.
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COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

Mr. Barton listed his recent activities, which included:
e Attended the Albany Business Review North Country Power Breakfast
e Attended the Warren County EDC annual luncheon
e Met with the Glens Falls Rotary
e Met with representatives of the Hyde Museum to discuss the local arts economy and development
e Attended the ARCC Business Expo
e Met with NJIT/EPA brownfield development representatives, offering no-cost guidance for future
brownfield projects in 2026.
e Attended the State of Washington County with ARCC
e Attended the NYS Economic Development Council Leadership and Policy Summit
e Attended the ORDA and Johnsburg Economic Development Outlook meeting

Mr. Barton updated the Board on the Weekender project, noting that it is currently undergoing extensive
renovations and is expected to reopen in January.

Mr. Gonzales noted that attending the Leadership and Policy Summit allowed them to engage with New York
State experts on economic development, particularly brownfields. Conversations with the Herkimer County
IDA CEO and experienced consultants provided confidence in WWIDA'’s planned brownfield initiatives.

Discussion ensued regarding plans to assemble a team of brownfield experts to educate the Board on
redevelopment projects, such as site identification, assessment, remediation, funding, and associated legal
and environmental considerations. This process will include site inventory, prioritization, and analysis.

Administrator Staff Report: Mrs. Weaver noted that one payment remains outstanding for the 2025-26 school
tax bills. She also noted that WWIDA is in compliance with the 2025 committee meeting requirements, having
held at least one meeting for each of the audit and finance, nominating, and governance committees. The
remaining 2024 ABO reports have also been added to the website, and she will continue updating the board as
the compliance checklist is completed.

Public Comments: None.

Executive Session and Adjournment: Ms. Lais stated that the purpose of this executive session is to discuss the
sale of real property that, if discussed publicly, could impact the value.

Mr. Gonzales stated that the Board will not make any decisions after the executive session so that the meeting
will adjourn immediately after.

Mr. Nolan made a motion to go into Executive Session, and Mr. Caimano seconded the motion. All voted in
favor by voice vote.
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WWIDA
12/01/25 Profit & Loss Prev Year Comparison
November 1 through November 30 2025

Ordinary Income/Expense
Income
Non-Operating Revenue
Investment Earnings
2401 - Interest Income

2401.2 - Interest Income - Money Market @ 3.75%

2401 - Interest Income - Other
Total 2401 - Interest Income
Total Investment Earnings
Total Non-Operating Revenue

Operating Revenue
Canalside Lease Income

Charges For Services
2116.5 + Rail Usage Fees Recieved

2770 - Project - Legal Reimbursable
Total Charges For Services
Total Operating Revenue
2770.2 - Misc Income - Operating
Total Income
Gross Profit

Expense
Operating Expenses
Other Operating Expenses

Interest

Miscellaneous

1910.4 - Insurance
Disability Insurance
Liability/Commercial Insurance

Total 1910.4 - Insurance

6460.4 - Contractual Services
Computer Related
Dues
Marketing/PR

Rent
Subscriptions
Telephone and Internet

6460.4 - Contractual Services - Other
Total 6460.4 - Contractual Services
Total Other Operating Expenses

Professional Service Contracts
Accounting
Legal
General

Total Legal
Total Professional Service Contracts

Reimbursable Prof. Svc Contract
6460.45 - Staff Payroll - WWIDA

6460.5 - Supplies and Materials
Misc Office Expenses
Institution Fees
Total Misc Office Expenses

Office Supplies
Postage

Total 6460.5 - Supplies and Materials
7000 - Canalside Energy Park

Nov 25 Nov 24 % Change
7.539 7,309 3%
0 18 -100%
7,539 7,328 3%
7,539 7,328 3%
7,539 7,328 3%
19,779 31,430 -37%
44,967 0 100%
-24,791 0 -100%
20,176 0 100%
39,955 31,430 27%
0 838 -100%
47,494 39.596 20%
47.494 39,596 20%
0 0 0%
0 0 0%
0 592 -100%
a 0 0%
0 592 -100%
5,703 906 529%
59 2,136 -97%
576 0 100%
1,000 1,000 0%
115 94 23%
185 185 0%
1,565 0 100%
9,203 4,321 113%
9,203 4,913 87%
0 313 -100%
384 720 -47%
384 720 -47%
384 1,033 -63%
0 14,243 -100%
15.064 14.875 1%
0 0 0%
0 0 0%
91 243 -63%
73 -100%
91 316 -71%
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WWIDA
12/01/25 Profit & Loss Prev Year Comparison
November 1 through November 30 2025

7001 - Canalside Expenses
7002 - Realtor & Appraisal Fees
7005 - Land & Building Maintenance
7007 - Electric
7007.1 - Canalside Utility Reimbursement
7007 * Electric - Other

Total 7007 : Electric

7009 - Engineering
7009.1 : Reimbursables

Total 7009 * Engineering
7013 - FAST NY Reimbursable
Total 7001 - Canalside Expenses
Total 7000 - Canalside Energy Park

9000 - Employee Benefits
Employee Benefit - Retirement
Medicare - Company
Social Security - Company
Unemployment Insurance
Vehicle Allowance
9010 - Employee Net Health Insurance

Total 9000 - Employee Benefits
Total Operating Expenses
Total Expense
Net Ordinary Income

Net Income

Nov 25 Nov 24 % Change
576 1,092 -47%
0 0 0%
-4.115 -4,006 -3%
4,491 4,389 2%
376 384 -2%
-57,521 17,910 -421%
-57.521 17,910 -421%
560 624 -10%
-56,009 20,010 -380%
-56,009 20,010 -380%
18,955 2,939 545%
225 202 11%
963 865 11%
0 o] 0%
500 0 100%
3,777 2,959 28%
24421 6,965 251%
-6.846 62,356 -111%
-6,846 62,356 -111%
54,340 -22.760 339%
54,340 -22,760 339%
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WWIDA

12/01/25 Balance Sheet Prev Year Comparison
As of November 30, 2025

ASSETS
Current Assets
Checking/Savings

Arrow Debit Card

200 - Cash
- ICS Money Market Acct @ 3.75%
Checking - NOW-10459405
Escrow - PILOTs 3528097

Total 200 - Cash
220 - Checking CHPE 0736
Total Checking/Savings

Accounts Receivable
379 - Accounts Receivable NBRC
380A - Accounts Receivable
380B - Accounts Receivable - PILOTS

Total Accounts Receivable

Other Current Assets
Lease Receivable
Prepaid Retirement
210 - Petty Cash
380C - Due from Other Governments
380G - Receivable-Grant Reimbursement
480 - Prepaid Insurance
481 - FE Water Escrow

Total Other Current Assets
Total Current Assets

Fixed Assets

101 - Land

102 - Land-Canalside Energy Park

104 - Machinery and Equipment
Furniture and Equipment
Office Equipment
Signs & Mailboxes
104 - Machinery and Equipment - Other

Total 104 - Machinery and Equipment
114 - Accumulated Depreciation
Total Fixed Assets

Other Assets
Deferred Outflows - Pension

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
600 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
602 - Payroll Liabilities
Federal W/H
Medicare - Employee

Nov 30, 25 Nov 30, 24 $ Change
0 0 0
2,321.651 1,838,645 483,006
312,381 223,548 88,833
3,283 15,862 -12,580
21637815 2,078,056 559,259
5,880 7,018 -1,138
2,643.196 2,085,074 558,122
0 34,488 -34,488
-16,378 66,076 -82,454
-552 -552 0
-16,930 100,011 -116,941
66.788 327,857 -261.069
734 3.009 -2,276
55 55 0
0 22,400 -22,400
108,841 0 108,841
4,265 4,265 0
-1.433 7,500 -8,933
179,251 365,087 -185,836
2.805,517 2,550,172 255,345
209,914 244,099 -34,185
11,769,482 11,769,482 0
357 357 0
1,614 1,614 0
7,584 7,584 0
-357 -357 0
9,198 9,198 0
-9,198 -9,198 0
11,979,396 12,013,581 -34,185
58,016 0 58,016
58.016 0 58,016
14,842,929 14,563,753 279,176
5,188 1,335 3,853
5.188 1,335 3,853
282 211 71
315 387 -71
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WWIDA

12/01/25 Balance Sheet Prev Year Comparison
As of November 30, 2025

10

Nov 30, 25 Nov 30, 24 $ Change
Social Security - Employee 633 939 -306
State W/H 477 1.092 -615
602 - Payroll Liabilities - Other 242 242 0
Total 602 - Payroll Liabilities 1.949 2,870 -922
631 - Due To Other Governments 0 15,770 -15,770
Total Other Current Liabilities 1,949 18,641 -16,692
Total Current Liabilities 77137 19,976 -12,839
Long Term Liabilities
Deferred Inflows - Pension 23.690 0 23,690
Deferred Inflows of Resources 80,913 292,564 -211.651
IDA Net Pension Liability 45,706 0 45,706
Total Long Term Liabilities 150,309 292,564 -142,255
Total Liabilities 157,446 312,539 -155.094
Equity
924 - Net Assets - Unrestricted 14,112,502 14,234,696 -122,194
Net Income 572,981 16,517 556,464
Total Equity 14,685,483 14,251,213 434,270
TOTAL LIABILITIES & EQUITY 14,842,929 14,563,753 279,176
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WWIDA
12001125 Profit & Loss Prev Year Comparison
January 1 through November 2025

11

Ordinary iIncome/Expense
income
Non-Operating Revenue
investment Eamings
2401 - Interest Income
2401.2 - Interestincome - Money Market @ 3.75%
2401 : Interest Income - Other

Total 2401 - Interest Income
Total Investment Earnings

2675 - Lot Sales
Legal Reimbursement-Lot Sales
Sale of Land
2675 - Lot Sales - Other

Total 2675 - Lot Sales
Total Non-Operating Revenue

Operating Revenue
Canalside Lease income

Charges For Services
2116.1 - Project Fees - Existing
2116.2 - Project Fees - New
2116.4 - Application Fees
2116.5 - Rail Usage Fees Recieved
2116.6 - WCC Share
2116.5 - Rail Usage Fees Recieved - Other

Total 2116.5 - Rail Usage Fees Recieved
2770 - Project - Legal Reimbursable
Total Charges For Services
Total Operating Revenue
2770.2 - Misc Income - Operating
Total Income
Gross Profit

Expense
Nonoperating Expenses
Other Nonoperating Expenses
PILOT Penalties

Total Other Nonoperating Expenses

107 - Airport Industrial Park
Property/Sewer/Water Taxes AlP
107 - Airport Industrial Park - Other

Total 107 - Airport Industrial Park
Total Nonoperating Expenses

Operating Expenses
Other Operating Expenses
interest
Miscellaneous
19190.4 - Insurance
Disability Insurance
Liability/Commercial Insurance
Public Officials Liability
Workers' Comp Insurance

Total 1910.4 - Insurance

2675.1 - Sale of Lots
Legal Exp. for Lot Sales 3.4

Total 2675.1 - Sale of Lots

6460.4 - Contractual Services
Computer Related
Dues
Marketing/PR

Rent
Subscriptions
Telephone and internet

6460.4 « Contractual Services - Other
Total 6460.4 - Contractual Services

Total Other Operating Expenses

Page 1

Jan - Nov 25 Jan - Nov 24 % Change
76.151 82,194 7%
339 169 101%
76.490 82.363 7%
76.490 82.363 7%
0 0 0%
-32,190 34,850 -192%
0 -96,499 100%
-32,190 -61.649 48%
44,300 20,714 114%
304,893 370,294 -18%
900 8,700 -90%
329.840 66,464 396%
9.000 7.500 20%
-45.134 -25,033 -80%
212618 70,589 201%
167.484 45,556 268%
-400 14,643 -103%
506,824 142,864 255%
811,717 513,158 58%
0 0 0%
856,017 533,872 60%
856.017 533,872 60%
176 1,639 -89%
176 1.639 ~B9%
5413 5,897 -8%
3.900 4,000 -3%
9,313 9,897 -6%
9,489 11,537 -18%
183 18 921%
0 0 0%
802 592 35%
1,210 9,786 -88%
1,669 1.669 0%
245 90 173%
3.926 12,138 -68%
0 1,200 -100%
0 1,200 -100%
9.841 2,282 331%
4,227 5,521 -23%
6,737 2,924 130%
11,000 11,000 0%
3,451 1,395 147%
2,229 2,239 -0%
3,692 0 100%
41.177 25,360 62%
45,285 38,716 17%



12/01/25 Profit & Loss Prev Year Comparison
January 1 through November 2025

WWIDA

12

Jan - Nov 25 Jan - Nov 24 % Change
Professional Service Contracts

Accounting 15,170 14.870 2%

Engineering-Phase 1l & Wetlds 5.817 2,819 106%

Legal

Fees for Project 0 11,459 -100%
General 8,033 720 1,016%

Total Legal 8.033 12,179 -34%
Total Professional Service Contracts 29,020 29,868 -3%
Reimbursable Prof. Svc Contract 0 14.243 -100%
6460.45 - Staff Payroll - WWIDA 170,348 166.402 2%
6460.5 - Supplies and Materials

Misc Office Expenses

Institution Fees 16 a3 -51%

Total Misc Office Expenses 16 33 -51%

Office Supplies 2.199 2,913 -25%

Postage 502 365 37%
Total 6460.5 - Supplies and Materials 2,718 3.312 -18%
7000 - Canalside Energy Park

7001 - Canalside Expenses

7002 - Realtor & Appraisal Fees 18.932 11,320 67%
7003 - Insurance 21,788 11,316 93%
7005 - Land & Building Maintenance 25,074 42,194 -41%
7006 - Special District Taxes 14,702 14,837 -1%
7007 - Electric

7007.1 - Canalside Utility Reimbursement -79.550 -42,390 -88%

7007 - Electric - Other 86,071 48,812 76%
Total 7007 - Electric 6.521 6.422 2%
7008 - Legal 0 1.904 -100%
7009 - Engineering

7009.1 - Reimbursables -113.710 26,417 -531%

7009.2 - CHPE Soil Storage 1,138 -7,018 116%

7009 . Engineering - Other Q 2332 -100%
Total 7008 - Engineering -112,573 21731 -618%
7012 - FASTNY Nonreimbursables 0 47.593 -100%
7013 - FAST NY Reimbursable 30.284 29.496 3%

Total 7001 - Canalside Expenses 4,728 186,813 -98%
Total 7000 - Canalside Energy Park 4,728 186,813 -98%
9000 - Employee Benefits

Employee Benefit - Retirement 19.374 19.468 -1%

Medicare - Company 2,356 2,183 8%

Social Security - Company 10,143 9.005 13%

Unemployment insurance 870 701 24%

Vehicle Allowance 5,750 0 100%

9010 - Employee Net Health Insurance 37,697 34.584 9%
Total 9000 - Employee Benefits 76.191 65,941 16%
Total Operating Expenses 328,289 505,294 -35%

66900 - Reconciliation Discrepancies-Adjustment of overstatement from 2024 audit -54,743 524 -10.549%

Total Expense 283,035 517,355 -45%

Net Ordinary Income 572,981 16.517 3.369%
Net Income 572,981 16,517 3,369%
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Amended Full Environmental Assessment Form

LaBella

Village and Town of Fort Edward
Washington County, New York

Issued: December 5, 2025

Prepared for:
Counties of Warren & Washington
DA

Prepared by:
LaBella Associates
20 Elm Street, Suite 110
Glens Falls, NY 12801
518-812-0513

LaBella Project No. 2243016

20 Elm Street | Glens Falls. NY 12801 | p 518-812-0513
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Warren & Washington County, 1.D.A.
Amended Full Environmental Assessment Form (FEAF) and Report

1.0 PROJECT DESCRIPTION .....ccoiiiiiiitiiiiiiiiiiiiesssssscnnnesssssscsssnssessssssssnnssssssssssnnnnaess 1
L1 INEFOAUCTION Lottt 1

12 Approvals, Consultations, and Referrals ...t 3

2.0 ENVIRONMENTAL ASSESSMENT .......oiiiiiiiiccirricennnsscsnnncee s s ssssnnes e e s s s cssssnnnns 4
2.1 FLOOAPLAINS ..ottt ettt ettt et ettt 4

2.2 AQUALIC RESOUITES ...ttt ettt ettt ettt 4

2.3 Vegetation and WilAUE ... 4
231 ENAANGEred SPECIES....cviicieeiieicieecieeeee ettt 4

2.4 Farmland ProteCHION ..ottt 5

2.5 Cultural and HiStOrC RESOUICES........ciiiieiiieiecieeeeeeee ettt 5

2.6 EnVIroNmMENntal JUSHICE ..o 5

FULL ENVIRONMENTAL ASSESSMENT FORM, PART 1

FIGURE
Figure 1. Project Area Map

20 Elm Street | Glens Falls. NY 12801 | p 518-812-0513
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Warren & Washington County, I.D.A.
Amended Full Environmental Assessment Form (FEAF) and Report

1.1 Introduction

Warren Washington Industrial Development Agency (WW!IDA) proposes utility and
access improvements to advance the shovel readiness of the Canalside Energy Park
(CEP). The CEP is owned by WW!IDA and is located along the Champlain Canal. It
consists of approximately 80 acres adjacent to approximately 330-acre undeveloped
site owned by WCC, Incorporated. The CEP is located within both the Village and the
Town of Fort Edward, Washington County.

An 80-acre CEP site was leased to and developed by General Electric (GE) to dewater
and process contaminated sediment from its Hudson River dredging operations. The
dewatering facility operated from 2009 through 2015, and facility demobilization was
complete in 2019. Since the completion of the remediation the Project Site is planned
for redevelopment.

In 2023, the W\WIDA, serving as the SEQR Lead Agency conducted a SEQR review for
proposed water and wastewater utility system improvements to serve the CEP
property, which resulted in a Negative Declaration determination.

The WWIDA now proposes to amend the SEQR review to evaluate a different
wastewater system utility improvement for the CEP property. as well as modifications
to the access drive from East Street and the creation of a Town Water District to serve
the CEP property. The water system utility improvements are similar to the previously
evaluated project except the water main extension will be 170 linear feet further to
the west and pass beneath the existing railroad tracks. Additionally, an on-site water
tank is no longer proposed. Additional description is provided in the Water System
Improvements section further below.

The amended Proposed Actions under consideration do not propose any new other
development or construction at the CEP property. A project location map is included
as Figure 1.

The Proposed Actions are more completely described below.
New Town Water District Formation

A new Town Water District will be established to provide potable water service to
CEP. The proposed district will include only the portion of the Canalside property
located within the Town of Fort Edward, specifically tax parcel 163.-2-20.1. The
Canalside property parcel located within the Village of Fort Edward (parcel 163.15-1-
4) will not be included in the Town Water District since that portion is already an in-
district user.

LaBella Project No. 2243016 1
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Wastewater Improvements

Sewer system improvements will involve constructing a new sewer pump station on
the Canalside site, which includes a wet well. submersible pumps, controls, a
generator, piping, and related appurtenances. A new HDPE force main and gravity
sewer main will be installed using a combination of open-cut excavation and
directional drilling to convey onsite sewage to the existing gravity sewer system along
East Street. Portions of the sewer line is located on property owned by WCC, LLC.

The Utility Plans will be subject to review of the Washington County Sewer District
(WCSD). This connection will require an extension WCSD No. 2 in order to serve the
park.

Water System Improvements

The water system improvements include replacement of approximately 1,820 linear
feet of existing 8-inch cast iron water main with new 10-inch PVC water main along
East Street to provide potable water service to CEP. The water main extension will run
westward from the existing connection point on East Street (near 128 East Street) to
Wing Street. The alignment requires a crossing under the Canadian Pacific Kansas
City (CPKC) railroad tracks. The project also includes installation of a flow control valve
at the East Street connection. The new water main will connect to the existing
municipal water system. Construction will occur within existing road right-of-way and
previously disturbed areas. No on-site water storage tank is included in this phase.

The Village of Fort Edward and NYS Department of Health will review the water
system plans/improvements. It is anticipated that the Town water district portion will
become an out-of-district user.

East Street Entrance Modifications

The East Street entrance modifications project component includes widening the
existing single-lane entrance to CEP to at least 26 feet wide to accommodate two-
way traffic and improve site access for commercial and industrial uses. The access
improvements involve minor grading to improve road geometry and safety conditions
at the existing East Street/access drive intersection. The project also includes
removal of a paved island and utility and light poles located on the access drive
approximately 600 feet north of East Street. Portions of the access drive are on
properties owned by the NYS Canal Corps and the NYS Department of
Transportation.

LaBella Project No. 2243016 2
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1.2 Approvals, Consultations, and Referrals
The Proposed Actions will involve the following approvals and consultations:

e WWIDA: approval of the expenditure of funds

e Village of Fort Edward approval of an out of District water user, Water System
improvements, and East Street access modifications

e Town of Fort Edward: approval of the new Town water district

e \Washington County Sewer District (WCSD): Approval of the extension of the
WCSD#2

e Washington County Planning Department: GML 239-m referral

e NYVYS Canal Corp: East Street access modifications approval

e NYS Department of Transportation: East Street access modifications approval

e NYS Department of Health: \Water line approval

e NYSDEC: sewer design approval. Article 24 Permitting for impacts to the
Regulated Adjacent Areas within 100 feet of the Bond Creek state wetlands.

e NYS Office of Historic Preservation (SHPO): Consultation

e NYS Empire State Development Corporation: Funding

e Canadian Pacific Kansas City (CPKC) railroad: Utility license for East Street
water main replacement within railroad right-of-way

e US Fish & Wildlife: Consultation

e U.S. Housing and Urban Development: Funding
e USACE: Nationwide Permit 58 for utility line activities (TBD) Schedule
e [ake Champlain Lake George Regional Planning Board: Consultation

e \WWC, LLC: Sewer line approval
The Project will be implemented in three phases with no dependencies between
phases. The preliminary anticipated construction schedule is as follows:

e Phase 1 - East Street Entrance Expansion is anticipated to occur from
approximately May through June 2026.

e Phase 2 - East Street Water Main Replacement is anticipated to occur from
approximately July 2026 through March 2027.

e Phase 3 - Sewer Connection is anticipated to occur from approximately
October 2026 through May 2027.

The Project schedule is contingent upon regulatory review and approval.

LaBella Project No. 2243016 3
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Any future proposed development activity at the CEP property is currently unknown
and would be subject to the local municipal review process (e.g.. site plan) review
process as well as any required environmental reviews (e.g., SEQR).

2.1 Floodplains

According to the National Flood Insurance Program Flood Insurance Rate Map
(FIRM), the Project Site is within Flood Zone C, above the 500-year flood level.

2.2 Aquatic Resources

The Project Site is located adjacent to the Champlain Canal a C standard and C
classified River/Stream, according to the New York State Department of
Environmental Conservation's (NYSDEC) Environmental Resource Mapper. Portions
of the Project Site are within a National Wetlands Inventory and U.S. Fish and Wildlife
Service regulated freshwater forested/shrub wetland.

Correspondence with the NYSDEC is pending to confirm the extent of state regulated
wetlands within the project area. Review of the National Wetlands Inventory (NWI)
Mapper indicates a portion of the project is located within federally regulated
freshwater forested/shrub wetlands.

The proposed improvements are designed to avoid impacts to all state and federal
regulated aquatic resources. A wetland permit from the NYSDEC will be required for
the East Street access modifications that are proposed within the 100 foot Regulated
Adjacent Area of the Bond Creek wetland.. No wetland permitting is anticipated from
the USACE.

2.3 Vegetation and Wildlife

231 Endangered Species

The US Fish and Wildlife Service (USFWS) identified the endangered Indiana bat, the
proposed endangered Tricolored Bat, and the proposed threatened, Monarch
butterfly as potentially affected by or occurring within the boundary of the proposed
project. Relative to the bat species, no trees will be cut as part of this project, and so
there will be "No Effect” on these bat species under both the federal and state
Endangered Species Act. Relative to Monarch butterfly, milkweed was only observed
near East Street where the waterline will is proposed. This milkweed will be relocated
during construction, so no adverse effects are anticipated for this currently
unregulated proposed species. No additional consultation with the USFWS is
required and the project is in compliance with the federal Endangered Species Act.

LaBella Project No. 2243016 4
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A letter of No Jurisdiction under State Endangered Species Act from the NYS
Department of Environmental Conservation (NYSDEC) Division of Environmental
Permits, Region 5. dated November 5, 2025, indicated that the proposed project is not
likely to result in an issue of a state-listed threatened or endangered species.
Additionally, the NYSDEC indicated that while the short-eared owl is known to occur
near the project location, the proposed work should not interfere with the essential
behavior of this species. As such, the project is also in compliance with the state
Endangered Species Act (ECL Article 11, 6 NYCRR 182).

Farmland Protection

The project site does not contain any farmland or support any agricultural activity.
Any disturbed land will be restored to a state similar to its pre-construction condition.
Therefore, the project is in compliance with the Farmland Protection Policy Act.

Cultural and Historic Resources

The project site is located adjacent to the NYS Historic Barge Canal District listed in
July of 2014, on the National Register of Historic Places. The NY State Historic
Preservation Office (SHPO) was consulted for a Section 106 review of the project.

Based on SHPO's review, Hudson Cultural Services (HCS) conducted a Phase 1A
Literature Search & Sensitivity Assessment and Phase 1B Archeological Field
Reconnaissance Survey for the project site. Results of these reports indicated that
no cultural resources were found during the investigation at Canalside and along the
NYS Canal Corporation corridor.

The NY State Historic Preservation Office (NYSHPO) issued a determination of No
Effect dated September 24, 2025, which will eliminate the need for any additional
compliance steps regarding archaeological resources.

In accordance with the Section 106 Review process, information about the project
was provided to applicable Tribes as part of the Tribal Historic Preservation Office
(THPO) outreach process and no responses were received.

Environmental Justice
The project area is not located within a NYSDEC potential Environmental Justice Area.

LaBella Project No. 2243016 5



20

WWIDA Canalside Utility Improvements
Amended Full Environmental Assessment Form (FEAF) and Report

FULL ENVIRONMENTAL ASSESSMENT FORM PART 1
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Full Environmental Assessment Form
Puart 1 - Project and Setting

Instructions for Completing Part |

Part 1 is to be completed by the applicant or project sponsor. Responses become part of the application for approval or funding,
are subject to public review, and may be subject to further verification.

Complete Part | based on information currently available. !f additional research or investigation would be needed to fully respond to
any item. please answer as thoroughly as possible based on current information: indicate whether missing information does not exist.
or is not reasonably available to the sponsor: and, when possible, generally describe work or studies which would be necessary to
update or fully develop that information.

Applicants/sponsors must complete all items in Sections A & B. In Sections C, D & E, most items contain an initial question that
must be answered either “Yes™ or “No”. If the answer to the initial question is “Yes”. complete the sub-questions that follow. If the
answer to the initial question is “No”, proceed to the next question. Section F allows the project sponsor to identify and attach any
additional information. Section G requires the name and signature of the applicant or project sponsor to verify that the information
contained in Part lis accurate and complete.

A. Project and Applicant/Sponsor Information.

Name of Action or Project:
Canalside Energy Park Property Improvements and Creation of a Town of Fort Edward Water District to Serve the Property

Project Location (describe, and attach a general location map):
South of Lock 8 Way, North of East Street, Town and Village of Fort Edward, Washington County NY (see attached map)

Brief Description of Proposed Action (include purpose or need):

The proposed action has been amended from the 2023 proposal. The project now proposes water and wastewater infrastructure improvements, as well
as vehicular access improvements, and the creation of a Town Water District for the portion of the project site within the Town. The water infastructure
improvements include replacement of approximately 1,820 linear feet (LF) of 8-inch cast iron watermain with 10-inch PVC water main along East Main
Street from 128 East Street to Wing Street and the installation of a flow control valve at the East Street connection. An on-site water storage tank is not
currently proposed. The wastewater infrastucture improvements now include the installation of a sewer pump station and associated infrastructure at the
project site, and a new HDPE sewer force main connection via horizontal directional drilling and open/cut trenching to the exisiting sewer line on East
Street, for wastewater treatment at the Washington County District 2 WTTP. The new pump station will have an on-site emergency generator. The
access drive modifications involve minor grading to improve road geometry and safety conditions at the existing East Street / access drive intersection.
Also proposed is the removal of a paved island and several utility and light poles, on the access drive, approximately 600 feet to the north of East Street.

Name of Applicant/Sponsor: Telephone: 518-792-1312

Warren-Washington Industrial Development Agency, attn. Chuck Barton, CEO . : ,
. : ey E-Mail: chuckbarton@warren-washingtonida.com

Address:5 Warren Street, Suite 210

City/PO:Glens Falls State: Ny Zip Code:q2g01
Project Contact (if not same as sponsor: give name and title/role): Telephone:
E-Mail:

Address:

City/PO: State: Zip Code:
Property Owner (if not same as sponsor): Telephone: a. 518-747-4023 b. 518-449-6069
a. V. of Fort Edward (water line), b. NYS Canal Corp (access dr.) c. NYSDOT (access dr.) E-Mail:

Address:

b. 30 South Pearl Street
GIYPO o FonlBtwart, b.Albary State: o Ny b, Ny Zip Code:, 42207
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B. Government Approvals, Funding, or Sponsorship. (“Funding” includes grants, loans, tax relief, and any other forms of financial

assistance.)

If Yes: ldentify Agency and Approval(s)
Required

Government Entity

Application Date
(Actual or projected)

Town: Water District creation
Village: Water System & East St. modifications

a. City Counsel, Town Board, B]Yes[CJNo Winter/Spring, 2026

or Village Board of Trustees

b. City, Town or Village CdYesbkZINo
Planning Board or Commission

c. City, Town or CYeskINo
Village Zoning Board of Appeals

d. Other local agencies 1Y es[INo CPKC Railroad: Utility License Agreement Winter/Spring, 2026
WCC, LLC: Sewer line approval.
e. County agencies Z1Yes[INo Washington County: Sewer District #2 extension,  |Winter/Spring, 2026
Planning: GML 239-m referral
f. Regional agencies ZIYes[ONo  |Lake Champlain Lake George Regional Planning  |Winter/Spring, 2026
Board: Consultation
g. State agencies bYes[INo Winter/Spring, 2026
h. Federal agencies 1Y es[JNo fUSdA_CE (TBD), USFWS: Consultation, HUD: Winter/Spring, 2026
unding
i. Coastal Resources.
i. s the project site within a Coastal Area, or the waterfront area of a Designated Inland Waterway? [VYeskINo
ii. Is the project site located in a community with an approved Local Waterfront Revitalization Program? O YesbNo
iii. s the project site within a Coastal Erosion Hazard Area? [ YeskZINo
C. Planning and Zoning
C.1. Planning and zoning actions.
Will administrative or legislative adoption, or amendment of a plan, local law, ordinance, rule or regulation be the [JYeshZINo
only approval(s) which must be granted to enable the proposed action to proceed?
e [f Yes, complete sections C, F and G.
e If No, proceed to question C.2 and complete all remaining sections and questions in Part |
C.2. Adopted land use plans.
a. Do any municipally- adopted (city, town, village or county) comprehensive land use plan(s) include the site BZ1Y esCINo
where the proposed action would be located?
If Yes, does the comprehensive plan include specitic recommendations for the site where the proposed action OYesk[No
would be located?
b. Is the site of the proposed action within any local or regional special planning district (for example: Greenway: k1 Yes[INo
Browntield Opportunity Area (BOA): designated State or Federal heritage area; watershed management plan:
or other?)
If Yes. identify the plan(s):
Fort Edwards Northeast Industrial BOA
C. Is the proposed action located wholly or partially within an area listed in an adopted municipal open space plan, [JYeshZINo

or an adopted municipal tarmland protection plan?
If Yes, identify the plan(s):
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C.3. Zoning 23

a. Is the site of the proposed action located in a municipality with an adopted zoning law or ordinance. B YesCINo
If Yes, what is the zoning classification(s) including any applicable overlay district?
Village zoning districts: Industrial (1), Residential (R1), municipal ROWs (N/A). Town zoning district: M-1

b. Is the use permitted or allowed by a special or conditional use permit? i1 Yes[INo
c. Is a zoning change requested as part of the proposed action? O YeskINo
If Yes,

i. What is the proposed new zoning for the site?

C.4. Existing community services.

a. In what school district is the project site located? Fort Edward Union Free School District

b. What police or other public protection forces serve the project site?
Village of Fort Edward Police Department, Washington County Sherriffs Department

c. Which fire protection and emergency medical services serve the project site?
Fort Edward Fire Department, Fort Edward Rescue Squad

d. What parks serve the project site?
Various Village, Town, and regional facilities

D. Project Details

D.1. Proposed and Potential Development

a. What is the general nature of the proposed action (e.g., residential, industrial, commercial, recreational; if mixed, include all
components)? Industrial

b. a. Total acreage of the site of the proposed action? ) 58.7 acres
b. Total acreage to be physically disturbed? 7 acres
c. Total acreage (project site and any contiguous properties) owned
or controlled by the applicant or project sponsor? 86.6 acres
| c.Is the proposed action an expansion of an existing project or use? O Yesi/INo
i. If Yes, what is the approximate percentage of the proposed expansion and identify the units (e.g., acres. miles, housing units.
square feet)? % Units:
i d. Is the proposed action a subdivision, or does it include a subdivision? OYeshZNo
If Yes,

| . Purpose or type of subdivision? (e.g.. residential, industrial, commercial: if mixed, specify types)

ii. Is a cluster/conservation layout proposed? CYesbZINo
iii. Number of lots proposed?
| /v, Minimum and maximum proposed lot sizes? Minimum Maximum
| e. Will the proposed action be constructed in multiple phases? B Yes[ONo
| i. 1fNo. anticipated period of construction: ~_months
ii. 1f Yes:
| e Total number of phases anticipated 3
e Anticipated commencement date of phase | (including demolition) ~ May month 2026 year
e Anticipated completion date of final phase June month 2027 year
[ ]

Generally describe connections or relationships among phases, including any contingencies where progress of one phase may
determine timing or duration of future phases:

Phase 1 - East Street Entrance modification, Phase 2 - East Street Water Main ﬁeplacement; Phase 3 - Sewer Connection. No dependencies between
phases. — =
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f. Does the project include new residential uses? I:]YeéﬁNo
If Yes, show numbers of units proposed.

One Family Two Family Three Family Multiple Family (four or more)

Initial Phase
At completion

of all phases -
g. Does the proposed action include new non-residential construction (including expansions)? OYesiINo
If Yes,

i. Total number of structures

ii. Dimensions (in feet) of largest proposed structure: ~ height;  width; and length
iii. Approximate extent of building space to be heated or cooled: square feet
h. Does the proposed action include construction or other activities that will result in the impoundment of any YesiINo

liquids, such as creation of a water supply, reservoir, pond, lake, waste lagoon or other storage?

If Yes,

i. Purpose of the impoundment:
ii. 1f a water impoundment, the principal source of the water: [ Ground water [JSurface water streams [ JOther specify:

iii. 1f other than water. identify the type of impounded/contained liquids and their source.

iv. Approximate size of the proposed impoundment. Volume: _million gallons; surfacearea: ~acres
v. Dimensions of the proposed dam or impounding structure: B _height; __length

vi. Construction method/materials for the proposed dam or impounding structure (e.g., earth fill, rock, wood. concrete):

D.2. Project Operations

a. Does the proposed action include any excavation, mining, or dredging, during construction, operations, or both? [ ] Yesf/JNo
(Not including general site preparation, grading or installation of utilities or foundations where all excavated
materials will remain onsite)
If Yes:
i .What is the purpose of the excavation or dredging?
if. How much material (including rock. earth, sediments, etc.) is proposed to be removed from the site?
e Volume (specify tons or cubic yards):
e  Over what duration of time?
iii. Describe nature and characteristics of materials to be excavated or dredged, and plans to use, manage or dispose of them.

iv. Will there be onsite dewatering or processing of excavated materials? E]\"CSDNO
If yes, describe.

v. What is the total area to be dredged or excavated? acres
vi. What is the maximum area to be worked at any one time? acres
vii. What would be the maximum depth of excavation or dredging? feet
viii. Will the excavation require blasting? [Jves[INo

ix. Summarize site reclamation goals and plan:

b. Would the proposed action cause or result in alteration of, increase or decrease in size of, or encroachment ¥ Yes[INo
into any existing wetland, waterbody, shoreline, beach or adjacent area?
If Yes:

i. Identify the wetland or waterbody which would be affected (by name, water index number, wetland map number or geographic
description): No vletl_arﬂmgacts are proposed. The NYSDEC 100-foot Regulated Adjacent Area (RAA) for Bond Creek wetland will be impacted.
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ii. Describe how the proposed action would affect that waterbody or wetland, e.g. excavation. fill, placement of structure&®r
alteration of channels, banks and shorelines. Indicate extent of activities, alterations and additions in square feet or acres:

The proposed access drive madifications in the Bond Creek RAA include minor grading, removal of existing asphalt, and the placement of

new asphalt. This area is currently paved or previously disturbed.“Approximately 3,340 SF (0. U76m)_oﬂmhm the RAA wnll be

mpacted- by the modifications.~Noimpact to wetlands-is proposed:

iii. Will the proposed action cause or result in disturbance to bottom sediments? JYesk/INo
If Yes, describe:

iv. Will the proposed action cause or result in the destruction or removal of aquatic vegetation? [ Yesk/INo
If Yes:

e acres of aquatic vegetation proposed to be removed:
e expected acreage of aquatic vegetation remaining after project completion:
e purpose of proposed removal (e.g. beach clearing, invasive species control, boat access):

e proposed method of plant removal:

e if chemical/herbicide treatment will be used, specify product(s):

v. Describe any proposed reclamation/mitigation following disturbance:
No mitigation proposed for RAA impacts.

c. Will the proposed action use, or create a new demand for water? k1Yes[INo
IerS'
. Total anticipated water usage/demand per day: 220,000 gallons/day
ii. WI” the proposed action obtain water from an existing public water supply Yes[INo
If Yes:
e Name of district or service area: Village of Fort Edward
e Does the existing public water supply have capacity to serve the proposal? &1 Yes[JNo
e Isthe project site in the existing district? O YeskZ1No
e Is expansion of the district needed? M Yes[JNo
e Do existing lines serve the project site? & YesCINo
iii. Will line extension within an existing district be necessary to supply the project? bYes[INo
If Yes:

e Describe extensions or capacity expansions proposed to serve this project: S
A Will-Serve request was approved by the Village of Fort Edward for a max usage of 220,000 gpd, although the expected use will be lower.

e Source(s) of supply for the district: Village of Fort Edward Dority Reservoir
iv. 1s a new water supply district or service area proposed to be formed to serve the project site? B Yes[ONo
If. Yes:
e Applicant/sponsor for new district: Town of Fort Edward
e Date application submitted or anticipated: 2026
e Proposed source(s) of supply for new district: Village of Fort Edward o
. It a public water supply will not be used, describe plans to provide water supply for the project:

N/A
vi. If water supply will be from wells (public or private), what is the maximum pumping capacity: N/A gallons/minute.
d. Will the proposed action generate liquid wastes? b YesCINo
If Yes:
i. Total anticipated liquid waste generation per day: 1,500 gallons/day

ii. Nature of liquid wastes to be generated (e.g.. sanitary wastewater, industrial: if combination, describe all components and

approximate volumes or proportions of each):
Sanitary wastewater

iii. Will the proposed action use any existing public wastewater treatment facilities? kYes[INo

If Yes:
e Name of wastewater treatment plant to be used: Washington County Sewer District #2

e  Name of district: Washington County Sewer District #2

*  Does the existing wastewater treatment plant have capacity to serve the project? b Yes[INo
e s the project site in the existing district? OYesk/INo
* |sexpansion of the district needed? E1Yes[INo
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e Do existing sewer lines serve the project site? D\'é&lNo
e  Willaline extension within an existing district be necessary to serve the project? Yes[INo
If Yes:
* Describe extensions or capacity expansions proposed to serve this project:

An extension from East Street to the pro;ect site is proposed. 1,500 gpd is the amount expected to be needed for the employee usage at the facility, and is
consistent with the capacity requestedinthe Will-Servetothe-Washington County S ewerDistrict #2.

iv. Will a new wastewater (sewage) treatment district be formed to serve the project site? lYes[ONo
If Yes:
° Applicant/sponsor for new district; WWIDA
° Date application submitted or anticipated:2026 S
° What is the receiving water for the wastewater discharge?Washington County Sewer District #2 WWTP
v. If public facilities will not be used, describe plans to provide wastewater treatment for the project, including specifying proposed
receiving water (name and classification if surface discharge or describe subsurface disposal plans):

N/A

vi. Describe any plans or designs to capture, recycle or reuse liquid waste: o
N/A

e. Will the proposed action disturb more than one acre and create stormwater runoff, either from new point KYes[INo
sources (i.e. ditches, pipes. swales, curbs, gutters or other concentrated flows of stormwater) or non-point
source (i.e. sheet flow) during construction or post construction?
If Yes:
i. How much impervious surtace will the project create in relation to total size of project parcel?
Square feet or 0,26 acres (impervious surface)
Square feet or  5g.7 acres (parcel size)
ii. Describe types of new point sources.

iii. Where will the stormwater runoff be directed (i.e. on-site stormwater management facility/structures, adjacent properties,
groundwater, on-site surface water or off-site surface waters)?

No new stormwater will be generated. Alf disturbance areas will be restored to existing (pervious or impervious) conditions, except for the access drlve

widening. Stormwater will"sheet flow overtand followlnig-existing drainage patterns:

e Ifto surface waters, identify receiving water bodies or wetlands: -
N/A

e  Will stormwater runoff flow to adjacent properties? OYesiZINo
iv. Does the proposed plan minimize impervious surfaces, use pervious materials or collect and re-use stormwater? [JYesiZINo

f. Does the proposed action include. or will it use on-site. one or more sources of air emissions. including fuel OYesiINo
combustion, waste incineration, or other processes or operations?

If Yes. identify:
i. Mobile sources during project operations (e.g., heavy equipment, fleet or delivery vehicles)

ii. Stationary sources during construction (e.g., power generation. structural heating, batch plant, crushers)

iii. Stationary sources during operations (e.g., process emissions, large boilers, electric generation)

g. Will any air emission sources named in D.2.f (above), require a NY State Air Registration, Air Facility Permit.  [JYesiZINo
or Federal Clean Air Act Title IV or Title V Permit?

If Yes:

i. Is the project site located in an Air quality non-attainment area? (Area routinely or periodically fails to meet OvesONo
ambient air quality standards for all or some parts of the year)

ir. In addition to emissions as calculated in the application, the project will generate:

° _Tons/year (short tons) of Carbon Dioxide (CO>)

° Tons/year (short tons) of Nitrous Oxide (N,O)

o ____Tons/year (short tons) of Perfluorocarbons (PFCs)

° Tons/year (short tons) of Sulfur Hexafluoride (SF)

° Tons/year (short tons) of Carbon Dioxide equivalent of Hydroflourocarbons (HFCs)
° Tons/year (short tons) of Hazardous Air Pollutants (HAPs)
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h. Will the proposed action generate or emit methane (including, but not limited to, sewage treatment plants, Oy &iNo
landfills, composting facilities)?
If Yes:
i. Estimate methane generation in tons/year (metric):

ii. Describe any methane capture, control or elimination measures included in project design (e.g., combustion to generate heat or
electricity, flaring):

i. Will the proposed action result in the release of air pollutants from open-air operations or processes, such as OYesi/INo
quarry or landfill operations?

If Yes: Describe operations and nature of emissions (e.g., diesel exhaust, rock particulates/dust):

j. Will the proposed action result in a substantial increase in traffic above present levels or generate substantial OYesi/INo
new demand for transportation facilities or services?
If Yes:
i. When is the peak traffic expected (Check all that apply): [ Morning [ Evening [OWeekend
O Randomly between hours of to

ii. For commercial activities only, projected number of truck trips/day and type (e.g.. semi trailers and dump trucks):

iii. Parking spaces: Existing Proposed Net increase/decrease
iv. Does the proposed action include any shared use parking? Oves[INo

V. If the proposed action includes any modification of existing roads, creation of new roads or change in existing access, describe:

vi. Are public/private transportation service(s) or facilities available within %2 mile of the proposed site? [Yes[INo
vii Will the proposed action include access to public transportation or accommodations for use of hybrid. electric ~ [JYes[]No
or other alternative fueled vehicles?

viii. Will the proposed action include plans for pedestrian or bicycle accommodations for connections to existing OYes[JNo
pedestrian or bicycle routes?

k. Will the proposed action (for commercial or industrial projects only) generate new or additional demand OvYesk/INo
for energy?
If Yes:

i. Estimate annual electricity demand during operation of the proposed action:

ii. Anticipated sources/suppliers of electricity for the project (e.g.. on-site combustion, on-site renewable, via grid/local utility. or
other):

iii. Will the proposed action require a new, or an upgrade, to an existing substation? [OYes[JNo

I. Hours of operation. Answer all items which apply.

i. During Construction: ii. During Operations:

e Monday - Friday: ~ 7:00 AM - 5:00 PM e Monday - Friday: N/A
e  Saturday: 7:00 AM - 5:00 PM e  Saturday: N/A
e  Sunday: N/A e  Sunday: N/A
e Holidays: N/A - e  Holidays: N/A
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m. Will the proposed action produce noise that will exceed existing ambient noise levels during construction, m\'témNO
operation, or both?
If yes:
i. Provide details including sources, time of day and duration:
Construction activities may generate noise activities above ambient levels, resulting in short-term temporary daytime impacts.

ii. Will the proposed action remove existing natural barriers that could act as a noise barrier or screen? OvYesiNo
Describe:

n. Will the proposed action have outdoor lighting? OYesiNo

If yes:

i. Describe source(s). location(s), height of fixture(s). direction/aim, and proximity to nearest occupied structures:

ii. Will proposed action remove existing natural barriers that could act as a light barrier or screen? OYesiNo
Describe:
0. Does the proposed action have the potential to produce odors for more than one hour per day? OVYesINo

If Yes, describe possible sources, potential frequency and duration of odor emissions, and proximity to nearest
occupied structures:

p. Will the proposed action include any bulk storage of petroleum (combined capacity of over 1,100 gallons) OYesINo
or chemical products 185 gallons in above ground storage or any amount in underground storage?
If Yes:
i. Product(s) to be stored

ii. Volume(s) per unit time (e.g., month, year)
iii. Generally, describe the proposed storage facilities:

q. Will the proposed action (commercial, industrial and recreational projects only) use pesticides (i.e., herbicides, O Yes [Z1No
insecticides) during construction or operation?

If Yes:
i. Describe proposed treatment(s):

ii. Will the proposed action use Integrated Pest Management Practices? O Yes [ONo

r. Will the proposed action (commercial or industrial projects only) involve or require the management or disposal [ Yes iZINo
of solid waste (excluding hazardous materials)?

If Yes:
i. Describe any solid waste(s) to be generated during construction or operation of the facility:
e  Construction: tons per (unit of time)
e  Operation : tons per (unitoftime)

ii. Describe any proposals for on-site minimization, recycling or reuse of materials to avoid disposal as solid waste:
e Construction:

e  Operation:

iii. Proposed disposal methods/facilities tor solid waste generated on-site:
e Construction:

e Operation:
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s. Does the proposed action include construction or modification of'a solid waste management facility? O v&d) No
If Yes:
i. Type of management or handling of waste proposed for the site (e.g.. recycling or transfer station, composting, landfill, or

other disposal activities):
ii. Anticipated rate of disposal/processing:

e  Tons/month, if transfer or other non-combustion/thermal treatment, or
e Tons/hour, if combustion or thermal treatment
iii. 1f landfill. anticipated site life: years

t. Will the proposed action at the site involve the commercial generation, treatment, storage, or disposal of hazardous [ ]Yesk/]No
waste?

If Yes:
i. Name(s) of all hazardous wastes or constituents to be generated, handled or managed at facility:

ii. Generally describe processes or activities involving hazardous wastes or constituents:

iii. Specify amount to be handled or generated tons/month

iv. Describe any proposals for on-site minimization, recycling or reuse of hazardous constituents:

v. Will any hazardous wastes be disposed at an existing offsite hazardous waste facility? OvesONo
If Yes: provide name and location of facility:

If No: describe proposed management of any hazardous wastes which will not be sent to a hazardous waste facility:

E. Site and Setting of Proposed Action

E.1. Land uses on and surrounding the project site

a. Existing land uses.
i. Check all uses that occur on, adjoining and near the project site.
[(d Urban B4 Industrial [0 Commercial i Residential (suburban)  [J Rural (non-tarm)
[ Forest [ Agriculture I Aquatic O Other (specify):
ii. 1f mix of uses, generally describe:
The site is industrial, and surrounding uses include residential uses and the Champlain Canal and Bond Creek.

b. Land uses and covertypes on the project site.

Land use or Current Acreage After Change
Covertype Acreage Project Completion (Acres +/-)
e Roads, buildings, and other paved or impervious
surtaces 32.76 33.02 +0.26
e Forested 11.52 11.52 0
° Mef"tdows, gr.asslan.ds or brushlands (|?on- 17.35 7.8 0126
agricultural, including abandoned agricultural)
e Agricultural
(includes active orchards, field. greenhouse etc.)
e  Surface water features 0.68 B, 5

(lakes. ponds, streams, rivers, etc.)

o  Wetlands (freshwater or tidal)

e Non-vegetated (bare rock, earth or fill)

e  Other
Describe:
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c. Is the project site presently used by members of the community for public recreation? M velINo
i. If Yes: explain: Lands along the Champlain Canal are used by local residents for walking/recreating. No change is proposed.

d. Are there any facilities serving children, the elderly, people with disabilities (e.g., schools, hospitals, licensed i1 YesJNo
day care centers. or group homes) within 1500 feet of the project site?
If Yes,
i. ldentify Facilities:
Fort Edward Public Schools

e. Does the project site contain an existing dam? OvYeskINo

If Yes:
i. Dimensions of the dam and impoundment:
e Dam height: feet
e Dam length: feet
e Surface area: acres
e Volume impounded: gallons OR acre-teet

ii. Dam'’s existing hazard classification:

iii. Provide date and summarize results of last inspection:

f. Has the project site ever been used as a municipal, commercial or industrial solid waste management facility. OvesiZINo
or does the project site adjoin property which is now, or was at one time, used as a solid waste management facility?
If Yes:
i. Has the facility been formally closed? OYes[] No
e Ifyes, cite sources/documentation: o
ii. Describe the location of the project site relative to the boundaries of the solid waste management facility:

iii. Describe any development constraints due to the prior solid waste activities:

g. Have hazardous wastes been generated, treated and/or disposed of at the site, or does the project site adjoin M YesCINo
property which is now or was at one time used to commercially treat, store and/or dispose of hazardous waste?
If Yes:
i. Describe waste(s) handled and waste management activities, including approximate time when activities occurred:

The site was utilized by GE as a sediment dewatering and processing facility for PCB laden sediments dredged from the Hudson River. All activities
occurred-within"containmentfacilities during the operations-from-2009-throagtr 2015 Decommissioning of the facility occurred i 2016,

h. Potential contamination history. Has there been a reported spill at the proposed project site, or have any Yesh/l No
remedial actions been conducted at or adjacent to the proposed site?
If Yes:
i. Is any portion of the site listed on the NYSDEC Spills Incidents database or Environmental Site JYesk/INo
Remediation database? Check all that apply:
O ves-— Spills Incidents database Provide DEC ID number(s):
[0 Yes - Environmental Site Remediation database Provide DEC ID number(s):

[ Neither database

ii. 1f site has been subject of RCRA corrective activities, describe control measures:

iii. Is the project within 2000 feet of any site in the NYSDEC Environmental Site Remediation database? M vesCINo
If yes. provide DEC ID number(s): V00472, 558002, 546031, C558034, 558045

iv. If yes to (i), (ii) or (iii) above, describe current status of site(s):

V00472: Remediation complete. 558002: Remediation is protective under a Site Management Plan with monitoring. 546031 (Hudson River): PCB and
other contaminants remain a concern. C558034: Potential Soil and groundwater contamination from historic industrial activities remains on this site.

558045: Remediation-complete:
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v. Is the project site subject to an institutional control limiting property uses?
e Ifyes, DEC site ID number:

OvyesMINo

e Describe the type of institutional control (e.g., deed restriction or easement):

e  Describe any use limitations:

e Describe any engineering controls:

e Will the project affect the institutional or engineering controls in place?
s  Explain:

OYesiZlNo

E.2. Natural Resources On or Near Project Site

a. What is the average depth to bedrock on the project site? >6 feet

b. Are there bedrock outcroppings on the project site?
If Yes. what proportion of the site is comprised of bedrock outcroppings? %

Cyesi/INo

¢. Predominant soil type(s) present on project site: Poorly graded sands/silts 100 %
%
%

d. What is the average depth to the water table on the project site”? Average: >6 feet

e. Drainage status of project site soils:i/] Well Drained: ~ 50% of site
/] Moderately Well Drained: ~ 50% of site
[ Poorly Drained % of'site

f. Approximate proportion of proposed action site with slopes: §Z] 0-10%: 100 % of site
] 10-15%: % of site
[ 15% or greater: % of site

g. Are there any unique geologic features on the project site?
If Yes, describe:

Oyesi/INo

h. Surface water features.
i. Does any portion of the project site contain wetlands or other waterbodies (including streams, rivers,
ponds or lakes)?
ii. Do any wetlands or other waterbodies adjoin the project site?
If Yes to either i or /i, continue. If No, skip to E.2.i.
iii. Are any of the wetlands or waterbodies within or adjoining the project site regulated by any federal,
state or local agency?
iv. For each identified regulated wetland and waterbody on the project site, provide the following information:
e  Streams: Name 941-385 Classification ©

EYes[INo
EYes[INo

BAYes[INo

Lakes or Ponds: Name Classification

®
®  Wetlands: Name Federal Waters, Federal Waters, Federal Waters, ... Approximate Size
®

Wetland No. (if regulated by DEC) Bond Creek Wetland (no ID # available)

v. Are any of the above water bodies listed in the most recent compilation of NY'S water quality-impaired
waterbodies?

If yes, name of impaired water body/bodies and basis for listing as impaired:

OvYesINo

i. Is the project site in a designated Floodway?

OYes/INo

j. Is the project site in the 100-year Floodplain?

OvYesKINo

k. Is the project site in the 500-year Floodplain?

KIYes[JNo

I. Is the project site located over, or immediately adjoining, a primary, principal or sole source aquifer?
If Yes:

i. Name of aquifer; Principal Aquifer

EYes[INo
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m. ldentify the predominant wildlife species that occupy or use the project site: bz
Typical suburban wildlife species

Small mammals, song birds

n. Does the project site contain a designated significant natural community? JYesk/INo
IfYes:
i. Describe the habitat/community (composition, function, and basis for designation):

ii. Source(s) of description or evaluation:
iii. Extent of community/habitat:

e  Currently: acres
e  Following completion of project as proposed: acres
e Gainor loss (indicate + or -): __acres
0. Does project site contain any species of plant or animal that is listed by the federal government or NYS as K1 Yes[INo

endangered or threatened, or does it contain any areas identified as habitat for an endangered or threatened species?
ITYes:
i. Species and listing (endangered or threatened):

Short-eared Owl, Northern Harrier

p. Does the project site contain any species of plant or animal that is listed by NYS as rare, or as a species of OYesk/INo
special concern?
I Yes:
. Species and listing:

q. Is the project site or adjoining area currently used for hunting, trapping, fishing or shell fishing? [Jyesk/INo
If yes, give a brief description of how the proposed action may affect that use:

E.3. Designated Public Resources On or Near Project Site

a. Is the project site, or any portion of it, located in a designated agricultural district certified pursuant to &1Yes[INo
Agriculture and Markets Law, Article 25-AA, Section 303 and 304?
If Yes, provide county plus district name/number: WASH006

b. Are agricultural lands consisting of highly productive soils present? OYesk/INo
i. If Yes: acreage(s) on project site?
ii. Source(s) of soil rating(s):

c. Does the project site contain all or part of, or is it substantially contiguous to, a registered National [Jyesk/INo
Natural Landmark?
If Yes:
i. Nature of the natural landmark: [ Biological Community [ Geological Feature

ii. Provide brief description of landmark, including values behind designation and approximate size/extent:

d. Is the project site located in or does it adjoin a state listed Critical Environmental Area? dvesi/INo
IfYes:
i. CEA name:

ii. Basis for designation:

iii. Designating agency and date:
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e. Does the project site contain. or is it substantially contiguous to, a building, archaeological site, or district v \‘%‘51:] No
which is listed on the National or State Register of Historic Places, or that has been determined by the Commissioner of the NYS
Office of Parks, Recreation and Historic Preservation to be eligible for listing on the State Register of Historic Places?

If Yes:

i. Nature of historic/archaeological resource: [JArchaeological Site [Ottistoric Building or District
/i. Name: Eligible property:50 East Street, Fort Edward Delaware & Hudson Railroad Station, New York State Barge Canal! Historic...

iii. Brief description of attributes on which listing is based:

f. Is the project site, or any portion of it, located in or adjacent to an area designated as sensitive for Yes[INo
archaeological sites on the NY State Historic Preservation Office (SHPO) archaeological site inventory?

g. Have additional archaeological or historic site(s) or resources been identified on the project site? OYesi/INo

If Yes:

i. Describe possible resource(s): Archaeological sensitive area

ii. Basis for identification: SHPO Consultation, Phase 1a and 1b Archaeological Study B

h. Is the project site within fives miles of any officially designated and publicly accessible federal, state, or local Yes[No
scenic or aesthetic resource?
If Yes:

i. 1dentify resource: Lakes to Locks Passage, Champliain Canal, Erie Barge Canal

ii. Nature of. or basis for, designation (e.g., established highway overlook, state or local park, state historic trail or scenic byway.
etc.): Lakes to Locks is a Scenic Byway

iii. Distance between project and resource: 0.1 miles to NYS Route 4 miles.
i. Is the project site located within a designated river corridor under the Wild, Scenic and Recreational Rivers O YesiINo
Program 6 NYCRR 666?
If Yes:
i. Identify the name of the river and its designation:
ii. Is the activity consistent with development restrictions contained in 6NYCRR Part 666? OYes[No

F. Additional Information
Attach any additional information which may be needed to clarify your project.

If you have identified any adverse impacts which could be associated with your proposal, please describe those impacts plus any
measures which you propose to avoid or minimize them.

G. Verification
I certify that the information provided is true to the best of my knowledge.

Applicant/Sponsor Name Date. - ——

Signature o S _ Title_
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EAF Mapper Summary Report

Wednesday, November 19, 2%%5 12:45
PM
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Disclaimer: The EAF Mapper is a screening tool intended to assist
! project sponsors and reviewing agencies in preparing an environmental
. assessment form (EAF). Not all questions asked in the EAF are
| answered by the EAF Mapper. Additional information on any EAF
question can be obtained by consuilting the EAF Workbooks. Although
the EAF Mapper provides the most up-to-date digital data available to
DEC, you may also need to contact local or other data sources to
' confirm data provided by the Mapper or to obtaindata not provided by
the Mapper.
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B.i.i [Coastal or Waterfront Area]
B.i.ii [Local Waterfront Revitalization Area]

C.2.b. [Special Planning District]

E.1.h [DEC Spills or Remediation Site -
Potential Contamination History]

E.1.h.i [DEC Spills or Remediation Site -
Listed]

E.1.h.i [DEC Spills or Remediation Site -
Environmental Site Remediation Database]

E.1.h.iii [Within 2,000' of DEC Remediation
Site]

E.1.h.iii [Within 2,000’ of DEC Remediation
Site - DEC ID)

E.2.g [Unigue Geologic Features]
E.2.h.i [Surface Water Features]

E.2.h.ii [Surface Water Features]

E.2.h.iii [Surface Water Features]

E.2.h.iv [Surface Water Features - Stream
Name]

E.2.h.iv [Surface Water Features - Stream
Classification]

Full Environmental Assessment Form - EAF Mapper Summary Report

No
No

Digital mapping data are not available or are incomplete. Refer to EAF
Workbook.

Digital mapping data are not available or are incomplete. Refer to EAF
Workbook.

Digital mapping data are not available or are incomplete. Refer to EAF
Workbook.

Digital mapping data are not available or are incomplete. Refer to EAF
Workbook.

Yes
V00472, 558002, 546031, C558034, 558045

No

Yes - Digital mapping information on local, New York State, and federal
wetlands and waterbodies is known to be incomplete. Refer to the EAF
Workbook.

Yes - Digital mapping information on local, New York State, and federal
wetlands and waterbodies is known to be incomplete. Refer to the EAF
Workbook.

Yes - Digital mapping information on local, New York State, and federal
wetlands and waterbodies is known to be incomplete. Refer to the EAF
Workbook.

941-385
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E.2.h.iv [Surface Water Features - Wetlands Federal Waters

Name] 35

E.2.h.v [Impaired Water Bodies] No

E.2.i. [Floodway] Digital mapping data are not available or are incomplete. Refer to EAF
Workbook.

E.2.j. [100 Year Floodplain] Digital mapping data are not available or are incomplete. Refer to EAF
Workbook.

E.2 k. [500 Year Floodplain] Digital mapping data are not available or are incomplete. Refer to EAF
Workbook.

E.2.1. [Aquifers] Yes

E.2.l. [Aquifer Names] Principal Aquifer

E.2.n. [Natural Communities] No

E.2.0. [Endangered or Threatened Species] Yes

E.2.0.[Endangered or Threatened Species - Short-eared Owl, Northern Harrier

Name]

E.2.p. [Rare Plants or Animals] No

E.3.a. [Agricultural District] Yes

E.3.a. [Agricultural District] WASHO006

E.3.c. [National Natural Landmark] No

E.3.d [Critical Environmental Area] No

E.3.e. [National or State Register of Historic Yes - Digital mapping data for archaeological site boundaries are not
Places or State Eligible Sites] available. Refer to EAF Workbook.

E.3.e.ii [National or State Register of Historic Eligible property:50 East Street, Fort Edward Delaware & Hudson Railroad
Places or State Eligible Sites - Name] Station, New York State Barge Canal Historic District

E.3.f. [Archeological Sites] Yes

E.3.i. [Designated River Corridor] No

Full Environmental Assessment Form - EAF Mapper Summary Report
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FIGURE
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WWIDA Canalside Utility Improvements
Amended Full Environmental Assessment Form (FEAF) and Report

References:

1

10;

12,

12.

WWIDA Canalside Energy Park Report - An Opportunity Analysis prepared by
Waston & Sampson in September 2021

Phase 1A Literature Search & Sensitivity Assessment and Phase 1B
Archeological Field Reconnaissance Survey for Canalside Energy Park Utility
Connection Project prepared by Hudson Cultural Services (HCS). Revised
August 2025.

Phase 1B Archeological Field Survey for Canalside Energy Park Utility
Connection Project prepared by Hudson Cultural Services (HCS) in July 2023.

Limited Environmental Due Diligence Transaction Screen for Canalside

Energy Park Utility Connection Project prepared by LaBella Associates, D.P.C.
in May 2023.

NYSHPO Correspondence, Letter of No Effect, dated September 24, 2025

Wetland and Stream Delineation Report prepared by LaBella Associates,
D.P.C.inJune 2023

Geotechnical Investigation, Canalside Energy Park Sewer line prepared by
LaBella Associates July 18, 2023

Basis of Design Report Canalside Energy Park Water Supply System
Improvements prepared by LaBella Associates dated September 2023

Basis of Design Report Canalside Energy Park Wastewater Infrastructure
prepared by LaBella Associates dated September 2023.

Canalside Alternate Access to East Street progress drawings, RU Holmes
Engineers, PLLC. December 4, 2025

East Street Water Main Replacement 60% Submission. LaBella Associates.
November 2025

NYSDEC Region 5. Non-Jurisdictional Determination Letter, ETR Wetland
Waterline. November 4, 2025,

LaBella Project No. 2243016
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13. NYSDEC Region 5, Non-Jurisdictional Determination Letter, Endangered
Species Act. Waterline. November 4, 2025,

14. USFWS No Effect Determination, October 10, 2025

15. LaBella Associates. Canalside Energy Park Water Improvement, USFWS
Section 10 No Effect Determination. November 4, 2025
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Canalside Energy Park Property Improvements and Creation of a Town of Fort Edward Water District
to Serve the Property
SEQR Amended Full Environmental Assessment Form Notification
List Of Involved Agencies & Interested Parties

Lead Agency

Warren-Washington Industrial Development Authority
Attn.: Chuck Barton, Chief Executive Officer

5 Warren Street, Suite 210

Glens Falls, NY 12801
chuckbarton@warren-washingtonida.com

List of Involved & Interested Parties

Village of Fort Edward

Attn.: Matthew Traver, Mayor
P.0. Box 345, 118 Broadway
Fort Edward, NY 12828

mayor@villageoffortedward.gov

Town of Fort Edward

Attn.: Timothy Fisher, Supervisor
118 Broadway

Fort Edward, NY 12828
supervisor@fortedward.net

Washington County Sewer District #2
Attn.: Kevin Gorman, Executive Director
17 Cortland Street

Fort Edward, NY 12828
kgorman@washingtoncountyny.gov

Washington County Planning Department
Attn.: Pamela Landi, Planner

County Municipal Center

383 Broadway

Fort Edward, NY 12828
plandi@washingtoncountyny.gov

Lake Champlain Lake George Regional Planning Board
Attn.: Beth Gilles, Executive Director

P.0. Box 765, 310 Canada Street

Lake George, NY 12845

Iclgrpb@verizon.net

NYS Canal Corporation

Attn.: Nicholas Hanson, Transportation Maintenance Engineer
30 South Pearl Street, 5% Floor

Albany, NY 12207

nicholas.hanson@canals.ny.gov

NYS Department of Environmental Conservation

Attn.: Beth Magee, Region 5 Deputy Permit Administrator
232 Golf Course Road

Warrensburg, NY 12885

dep.rb@dec.ny.gov
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NYS Department of Health

Attn.: James McDonald, Commissioner
Corning Tower, Empire State Plaza
Albany, NY 12237

dohweb@health.ny.gov

NYS Empire State Development Corp.
Attn.: Mike Yevoll, Regional Director
433 River Street, Suite 1003 (1st floor)
Troy, NY 12180

ys-capitaldist@esd.ny.gov

NYS Office of Parks, Recreation, and Historic Preservation
Attn.: Daniel Mackay, Deputy Commissioner

Historic Preservation Field Services

Peebles island, P.O. Box 189

Waterford, New York 12188-0189
Daniel.mackay@parks.ny.gov

NYS Department of Transportation, Region 1
Attn: Mike Arthur, P.E., Regional Director

50 Wolf Road, Suite 1S50

Albany, NY 12232

mike.arthur@dot.ny.gov

U.S. Army Corps of Engineers, New York District, Upstate Regulatory Field Office
Attn.: Dustin Dorr, Biologist, CENAN-OP-RU, Bldg. 10,

1 Buffington Street, Watervliet Arsenal, 3rd Floor North

Watervliet, NY 12189-4000

Dustin.A.Dorr@usace.army.mil

U.S. Department of Housing and Urban Development, Region 2
Attn.: Lisa Pugliese, Field Office Director Albany Field Office

52 Corporate Circle

Albany, NY 12203

www.hud.gov/states/new-york

U.S. Fish and Wildlife Service, New York Ecological Services Field Office
3817 Luker Road
Cortland, NY 13045-9385

fwbes nyfo@fws.gov

CPKC Railroad

Attn.: Charles Krechman, Supervisor Public Works
7550 Ogden Dale Road, S.E.

Calgary, AB, T2C 4X9

Canada

Charles.Kretchman@cpkcr.com

WCC, LLC

Attn.: John Davidson
269 Ballard Road
Wilton, NY 12831

jdavidson@dacollins.com
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COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

APPLICATION TO PURCHASE REAL PROPERTY

TO: COUNTIES OF WARREN & WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY
Attn.: Contracting Officer
5 Warren Street, Suite 210, Glens Falls, NY 12801

Tel. and Fax#: (518) 792-1312
WEBSITE: www.warren-washingtonida.com

APPLICANT’S NAME: 2.7 Pate— () (<
APPLICANT'S ADDRESS: T\ Madcs oI
CITY: GO o FRULS STATE: ___ MY zIp: )T8a [

CONTACT PERSON FOR APPLICANT WITH RESPECT TO THIS APPLICATION:
Dettac (en

TELEPHONE NO.: _S{% 3G 0% FAXNO.. _<]$D &/ 0287

E-MAIL ADDRESS. _ce rele leo @ <efvices —unlimited:com
IF APPLICANT REPRESENTED BY AN ATTORNEY, COMPLETE THE FOLLOWING:

NAME OF ATTORNEY: __ £/ AT2GEcac 1)
FIRM NAME: MEFC

ATTORNEY’S ADDRESS: __ 298 6D FreeT

cry: (NS FAULS STATE: _ My zip: | 2%0 |

TELEPHONENO.: )2 792 11724 FAXNO._ 9187901615

E-MAIL ADDRESS: £ F) rzacéucd € NFC |{ P €pnn

NOTE: PLEASE READ THE INSTRUCTIONS ON PAGE 2
BEFORE FILLING OUT THE REST OF THIS FORM.

Application to Purchase Real Estate
1



APPLICATION INSTRUCTIONS TO PURCHASE PROPERTY FROM THE AGENCY
(Pursuant to WWIDA Guidelines and Procedures Manual)

1. The Agency will not approve any application to purchase unless, in the judgment of the
Agency, said application contains sufficient information upon which to base a decision; whether
to approve or tentatively approve the project contemplated therein.

2. Fill in all blanks, using "none" or "not applicable" or "N/A" where the question is not
appropriate to the project which is the subject of the application.

3. If an estimate is given as the answer to a question, put "(est.)" after the figure or answer.

4. If more space is needed to answer any specific question, attach a separate sheet, and so
state on the application form.

5. If the information necessary to respond to a particular question is unknown at the time of
submittal of the application, so indicate in the appropriate space(s) on the application.

6. SEQRA: The Agency will not give final approval to the application until the
Agency receives a completed Environmental Assessment Form (EAF) concerning the project
which is the subject of the application. [Forms may be obtained on the Agency’s website or by
contacting the Agency Office].

7. SITE PLAN:

Prior to closing, a site plan must be submitted to the Agency for approval showing:

a, Building outline and exterior dimensions.
b. Vehicular circulation
Provisions for parking.
Provisions for loading.
Provisions for unpaved open space (not specified in 7 b, c, d)
Provisions for landscaping of all areas.
Locations and dimensions of any appurtenant structures.
Distances of all site improvements from property lines (setbacks).
Provisions for handling storm runoff including erosion and flood control.

~ER SO Ao

8. When completed, return six (6) copies of the application, the EAF, and any
supporting documentation to the Agency at the address indicated on the first page of the
application.

9. The applicant will be required to pay to the Agency all actual costs incurred in
connection with the application and the transaction contemplated herein, including the
Agency’s legal fees.

Application to Purchase Real Estate
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10.  Failure to develop the property in accordance with the terms of the sales contract
will result in reversion of title to the Agency.

L INFORMATION CONCERNING PERSON(S) TO WHOM THE AGENCY IS TO
SELL THE PROPERTY (HEREINAFTER REFERRED TO AS THE "COMPANY")

A. Company name: 77 Vagxe QP L C
Present Address: 215 maf & =T
City: __ QUENS FacLs State: ]\)\i Zip: _125e ]
Employers ID.No.: _ 35-DG 52

B. If the Company differs from the Applicant, give details of relationship:

C. Indicate type of business organization of Company:

Corporation

Type of Corporation:
Country incorporated in:
State incorporated in:
Date incorporated:
Date authorized to do business in New York:

Limited Liability Company (LLC)

Type of LLC: INBLE MG w pEL
State organized in: NY

Date organized: ]2 15

Number of members: ’:

Partnership

Type of Partnership:

State organized in:
Date organized:

Number of general partners:
Number of limited partners:

Sole Proprietorship
D/B/A, if any:
Name of Owner:

Has a Certificate of Doing Business under an Assumed Name been filed?
If so, where?:

UvYes

D. Is the C0mpan6:’subsidiary or indirect affiliate of any other organization(s)?
o

Application to Purchase Real Estate
3
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If “yes,” please indicate name of related organization(s) and relationship:

E. 1. Management of Company:  List all owners, officers, directors, members and/or general
partners (complete all columns for each person):

Other Principal

Name Address Office Held AfTiliations

PSS (g 80666 (Mo RD | PlanadcE
QUEOAPvEN ANy

E. 2. Company's Principal Bank(s):
Ap\Qovasrk  [RuISC Cort ey

11 DATA REGARDING PROPOSED PROJECT

A. Description of the Property:
1. Street address: Paer Rom)
2. TaxMapNumber: __137.~2=25

3. Size of Parcel: 19. 96 e
4. Lot Number on Field Map:

Are there any variances or special permits needed? Oves }No

If yes, list below and attach copies of all such variances or special permits:

Applicasion to Purchase Real Estate
4
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B. Provide a brief narrative description of the proposed development of the Property:

C. Buildings:

1. Indicate number and size of new buildings:
~

NaNE

2. Describe the principal uses to be made by the Company of the building or buildings to
be constructed:

D. What are the principal products to be produced at the Project?

E: What are the principal activities to be conducted at the Project?

F. Who will be the primary suppliers and vendors for the products or services to be
produced at the facility?

G. Construction time table:

1. When will construction of this Project commence?

2. When will construction be completed?

H. Indicate the projected amount of funds to be expended on this Project by the
Company in the next three years and the purposes of such expenditures:

Application to Purchase Real Estate
5



.  EMPLOYMENT IMPACT

A. Indicate the number of people that will be employed at the Project at the end of the first,
second and third years after the Project has been completed (do not include construction

workers).

TYPE OF EMPLOYMENT

*Full time means 30 hours or more per week.

Professional/
Managerial/
Technical

Skilled

Unskilled/Semi-
skilled

Totals

Present Full Time*

Present Part T'ime

Present Seasonal

PRESENT TOTAL

First Year Full Time

First Year Part Time

First Year Secasonal

FIRST YEAR TOTAL

Second Year Full Time

Second Year Part Time

Sccond Year Scasonal

SECOND YEAR
TOTAL

Third Year Full Time

Third Year Part Time

Third Year Seasonal

THIRD YEAR TOTAL

B. Indicate the number of construction workers likely to be employed:

C. Who will be the General Contractor to be used for this project?

D: What efforts will be made to hire local construction workers?

Application to Purchase Real Estate
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IV.  PROJECT COST/FINANCING

A. State the costs reasonably necessary for the acquisition of the Project site and the

construction of the proposed Project including the acquisition and installation of any machinery
and equipment, necessary or convenient, in connection therewith, including any utilities, access
roads, or appurtenant facilities, using the following categories:

DESCRIPTION OF COST

LAND

$§ TS

BUILDINGS

MACHINERY & EQUIPMENT

FURNITURE & FIXTURES

UTILITIES, ROADS and APPURTENANT COST

ARCHITECTS & ENGINEERING FEES

LEGAL FEES

BANK FEES

CONSTRUCTION LOAN FEES & INTEREST

OTHER (Specify)

TOTAL PROJECT COST:

$

B. Has the applicant already made application for Bank financing?

[Jves DSLNO

If yes, indicate name of Bank:

C. Amount of loan requested:

Dollars

D. Attach copy of Bank commitment, if available (must be supplied prior to closing).

Application to Purchase Real Estate
7
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PRELIMINARY ENVIRONMENTAL QUESTIONS

Number of square feet to be paved:

Is any outside storage or are outside operations planned:

mes (INo

If “Yes”, please describe: ALY ME For. VAR|LES

-
Planned hours of operations: T 0o §

Number of days per week of operation: (v

Maximum # of motor vehicles trips generated per day: g

How many acres of vegetation (trees, shrubs, ground cover)
will be removed from the site? Vg

Will the project routinely produces odors? O Yes ﬂ No

If “Yes”, please describe:

Will project produce operating noise exceeding the local ambient noise levels?

U Yes HLNO

If “Yes”, please describe:

Will any hazardous material be used in or produced by the operation?

[Jyes D’No

If “Yes”, please explain:

COVENANTS AND RESTRICTIONS

Applicant acknowledges receipt of the Declaration of Covenants and Restrictions for the

Airport Industrial Park and agrees to comply with the terms thereof.

[Signature Pages Follows]

Application to Purchase Real Estate
8
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IN WITNESS WHEREOF, the Applicant has duly executed the Application

this day of ,20

Detsl G
(Na¥ne of Applicant)

By: Z/'/é& pesnper] Pt

(Signature/Office héld)

ATTACHMENTS:

Completed EAF Form

Site Plan, if available, as per instructions
Bank Commitment, if available
Supporting documents, if any

Other:

Additional Narrative or Comments:

Application to Purchase Real Estate
9
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€
GL%BAL MLS,Inc.
AMENDMENT TO EXCLUSIVE LISTING AGREEMENT
As this is a legally binding contract, it is recommended you consult an Attorney before signing.

MLS# 202429761 Date of this Report: 11/18/2025

Berkshi rellathaway HomeServi ces,Blake REALTORS

Listing Firm:

Listing Agent Name: Robhert Sears, Andrew Mangi niand Lou Marocco

Seller: Warren Washington IDA

0 Ferguson Lane

Listed Property Address:

City: Kingshury State: NY Zip 12839

(check requested change of information)

Expiration Change: (1) Change from the present expiration date to and including:
11/25/2026

Price Change: (2) Change to previously listed price of the property:

$

Temp off Market: (3) Date:

Note: Unconditional Withdrawals and Conditional Withdrawals each have their own form.

Other Changes: (4) The following other changes are to take place:

AN

S D Yotk

Listing Broker/Agent /" Date Seller Date

Seller Date

7/24 - Giobal MLS, 449 New Karner Road, Albany, NY 12205, 518-464-8913
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GL$BAL MLS,Inc.

Listing Disclosure Form

This Disclosure document must be uploaded to Global MLS Has Edit

DATE: 11/18/2025

PROPERTY ADDRESS: 0, Ferguson Lane,

cITy: Kingsbury sTATE: NY  2)p. 12839
FROM DATE/LIST DATE: 11/2 £024 TO DATE/EXPIRATION DATE: 1 ¥25/2026
CONTRACT SIGNATURE DATE: PRICE:

Compensation for your agent is fully negotiable. As a REALTOR®, they must abide by the REALTOR® Code of
Ethics, having clear and transparent discussions with you about compensation. The relationship with your agent
is a fiduciary relationship, legally binding through a signed listing contract where the agent’s duty is to represent
the seller’s best interest. The choice of Listing agreement you choose with your agent may cause a delay or
waiving of broad exposure of your listing through the MLS.

Please check the box for the type of agreement you choose:

KA1 Exclusive Right to Sell or Exclusive Agency Listing is used for sellers who want the benefit of
expanded marketing to all Global MLS REALTORS, offering the best market value due to presentation
from members to pre-screened buyers with interest in homes having similar specifications and price.
Negotiations are carried out under a strict Code of Ethics, following Rules and Regulations to which all
REALTOR members subscribe. These agreements also offer full marketing to all member websites and
public syndication sites.

IIC]] Office Exclusive Listing is used for sellers who direct that their property not be disseminated
through the MLS and is not publicly marketed. The listing is required to be submitted to the Global
MLS as an incomplete listing, but is not marketed to other MLS members. Choice of this type of
agreement means the seller is waiving the benefits of immediate public marketing through IDX and
syndication to websites other than the Listing Brokerage.

The Seller/Landlord hereby authorizes the entry of their property into the Global Multiple Listing
Service. This Disclosure Form must be completed and filed by the listing broker/agent with the service.
The seller(s) hereby certifies that the Listing Brokerage explained the above advantages of placing the
above property in the Global Multiple Listing Service, and have made the Listing choice as noted by the
checked box, so my property will be marketed as directed by the Global MLS Rules & Regulations.

isting Agent (PRINT) Seller/tandlord (PRINT)
deo—rS B [ |
Broker/LISting Agent Seller/Landlard

Berkshire H/z\lmaway JlomeServices Blake, REALTORS | '

Firm %72 ;//(/;/%/ Seller/Landlord

DATED-BROKER DATED-Seller/tandlord

THIS IS NOT A LEGAL CONTRACT BETWEEN THE LISTING AGENT AND THE HOMEOWNER FOR HOME SELLING SERVICES, IT IS A DISCLOSURE OF THE
TVPES OF MARKETING AVAILABLE PER THE ABOVE NAMED LISTING AGREEMENTS. DO NOT UPLOAD CONTRACTS TO LISTINGS.

This form does not establish or imply the existence of any contractual relationship betiveen the MLS and the Seller

9-25 Global MLS, Inc., 449 New Karner Road, Albany, NY 12205 Phone: 518-464-8913

@

REALIOR
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Commercial & Industrial Real Estate Brokers, Inc.
Status Change Input Sheet
Changes to listings may be done by the listing otfice with a copy of this submitted to CIREB via fax 464-0196

[ Listing has been changed by Listing Olffice
ALL FIELDS MARKED WITH AN ASTERISK (*) MUST BE FILLED IN

*MLS# 202401290 * ADDRESS 0 Ferguson Lane
*Current Date 11/19/2025 *CITY Kingsbury *STATE NY *71P CODE 12839
PENDING (Under Contract) *(O)I'FICE NAME: Berkshire Hathaway Blake, Realtors *OFFICE CODE 05045A
*Contract Date

*AGENT NAME Louis Marocco *AGENT CODE 15649

CLOSED (Final Sale or Leased)  *Closed/Leased Date

*Selling Olfice Name *Office Code
*Selling Agent Name *Selling Agent Code
*Sold Price $ Leased Price *Square Footage Leased
#Square Footage Remaining - Office Warchouse Retail

NEW REMARKS

MISC. CHANGES

PLEASE NOTE: THE FOLLOWING ARE CHANGES TO AN ORIGINAL CONTRACT. SELLER’S SIGNATURE IS
REQUIRED FOR THE FOLLOWING CHANGES.
CHANGES MUST BE UPDATED TO CIREB'S MLS WITHIN FIVE (5) DAYS OF EXECUTION.
OFFICES FOUND IN VIOLATION OF REPORTING SUCH CHANGES WILL INCUR FINES INACCORDANCE WITH
CIREB’S RULES AND REGULATIONS.
STATUS CHANGES

PRICE CHANGES
NEW NEW NEW
LIST PRICE OFFERED LEASE PER MONTH OFFERED SQ FT
$ $ $
O BACK ON MARKET (Active) K EXTEND WITHDRAWN
L o O Unconditional
New Expiration Date New Expiration Date .
O Conditional
11/25/2026 O Temp. Off Market
CHANGE IN BROKERAGE FEES MISCELLANEOUS COMMENTS

O Sub Agent
O Buyer's Agent
O Broker's Agent

dotloop verified

MM 11/19/25 12:00 PM EST
XTGF-CGRR-LOIC-OTUS

Listing Agent Signature Date

Owner's Signature Date
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Global MLS, Inc.

Listing Notification Form

Required Document for each listing utilizing LNF dropdown with “has edit”

Property Address: 470 Lock 8 Way and Towpath Lane . 78.84 acres with 66,000 sf of buildings

City: Fort Edward State: NY le 12839

seller/Landlord: Counties of Warren and Washington County Industrial Development Agency

Listing Agent;  Robert Sears, Andrew Mangini and Lou Marocco

Listing Brokerage: Berkshire Hathaway HomeServices, Blake REALTORS

List Date; 11/01/2024 Marketing Date: 11/01/2024
11/25/2026

8,000,000

List Price: Expiration Date:

The Seller/Landlord hereby authorizes the entry of their property into the Global Multiple Listing Service. This
Listing Notification Form must be completed and filed by the listing broker/agent with the service by securely
uploading within 24 hours of obtaining signatures or 1 business day of publicly advertising whichever is sooner.

The Clear Cooperation Requirement states: Within one (1) business day of marketing a property to the public,
the listing broker must submit the listing to the MLS for cooperation with other MLS participants. Public
marketing include, but is not limited to, flyers displayed in windows, yard signs, digital marketing on public
facing websites brokerage websites displays, digital communications (email blasts), multi-brokerage list sharing
networks and applications available to the general public.

The LNF must be uploaded appropriately to the listing prior to becoming Active.

Broker ller/tandlord
erkshire Hathaway HHomeServices, Blake REALTORS

Firm%—% /%/{// Seller/Landlord B

Dated — Broker Dated — Seller/Landlord

This form does not establish or imply the existence of any contractual relationship between the MLS and Seller.

09/12/24 449 New Karner Road, Albany, NY 12205 phone: 518.464.8913
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GLSBAL MLS,Inc.
AMENDMENT TO EXCLUSIVE LISTING AGREEMENT
As this is a legally binding contract, it is recommended you consult an Attorney before signing.

MLs# 202429756 Date of this Report; 11/18/2025

Listing Firm: Berkshire Hathaway HomeServices, Blake REALTORS

Listing Agent Name: Robert Sears ,Andrew Mangini and Lou Marocco

seller: Warren Washington IDA

470 Lock 8 Way Fort Edward NY

Listed Property Address:

City: Fort Edward State: NY Zip 12839

(check requested change of information)

Expiration Change: (1) Change from the present expiration date to and including:
11/25/2026

Price Change: (2) Change to previously listed price of the property:

$

Temp off Market: (3) Date:

Note: Unconditional Withdrawals and Conditional Withdrawals each have their own form.

Other Changes: (4) The following other changes are to take place:

%W ///f/{/

Listing Broker/Agent Date Seller Date

Seller Date

7/24 - Global MLS, 449 New Karner Road, Albany, NY 12205, 518-464-8913
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Commercial & Industrial Real Estate Brokers, Inc.
Status Change Input Shect
Changes to listings may be done by the listing otfice with a copy of this submitted to CIREB via lax 464-0196

[ Listing has been changed by Listing Office
ALL FIELDS MARKED WITH AN ASTERISK () MUST BE FILLED IN

*MLS# 202401287, 202401288 | *ADDRESS 470 Lock 8 Way

Current Date 11/19/2025 *CITY Fort Edward *§TATENY *21P CODE 12828

PENDING (Under Contract) *OFFICT: NAME Berkshire Hathaway Blake, Realtors *QFFICE CODE05045A
*Contract Date

*AGENT NAME Louis Marocco #*AGENT CODE 15649

CLOSED (Final Sale or Leased)  *Closed/Leased Date

*Selling Office Name *Office Code
*Selling Agent Name *Selling Agent Code
*Sold Price $ Leased Price *Square Footage Leased
*Square Footage Remaining - Office Warehouse Retail

NEW REMARKS

MISC. CHANGES

PLEASE NOTE: THE FOLLOWING ARE CHANGES TO AN ORIGINAL CONTRACT, SELLER’S SIGNATURE IS
REQUIRED FOR THE FOLLOWING CHANGES.
CHANGES MUST BE UPDATED TO CIREB'S MLS WITHIN FIVE (5) DAYS OF EXECUTION.
OFFICES FOUND IN VIOLATION OF REPORTING SUCH CHANGES WILL INCUR FINES IN ACCORDANCE WITH
CIREB’S RULES AND REGULATIONS.
STATUS CHANGES

PRICE CHANGES

NEW NEW NEW
LIST PRICE OFFERED LEASE PER MONTH OFFERED SQ FT
$ $ $
[0 BACK ON MARKET (Active) EJEXTEND WITHDRAWN
L R O Unconditional
New Expiration Date New Expiration Date .
O Conditional
11/25/2026 O Temp. Off Market

CHANGE IN BROKERAGE FEES MISCELLANEOUS COMMENTS
[ Sub Agent
O Buyer's Agent
[ Broker's Agent

. dorloop verfied
| Lowio Mieoccs NS AOCRT SO BCIP

Listing Agent Signature Date

Owner's Signature Date



57

ASSOCIATES

OF GLENS FALLS

INSURANCE

2026-2027 Insurance Proposal

Warren Washington IDA

Chuck Barton

5 Warren Street, Suite 210
Glens Falls NY 12801

Jason Pirozzolo, CPCU, ARM
Associates of Glens Falls, Inc.
228 Glen Street, PO Box 190
Glens Falls, NY 12801
(518) 793-3444

12/8/2025

DISCLAIMER — Please read your policy(s) as only your policy(s) can give you the actual terms, coverages, amounts, conditions,
exclusions. The provisions of the policy(s) will govern any conflicts with this proposal. Thank You.
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i
ASSOCIATES

OF GLENS FALLS

INSURANCE

Associates of Glens Falls Inc. Disclosure Statement

Thank you for trusting Associates with your insurance coverage. We understand the important role that insurance plays
in providing you with financial security and peace of mind. For the duration of what we hope will be a long relationship
with you, our first priority will be providing you with appropriate insurance coverage and excellent customer service.

The following disclosure is provided pursuant to Insurance Department Regulation No. 194 (11NYCRR 30.1 et seq):

Associates of Glens Falls Inc. (“the producer”) is an insurance producer licensed by the State of New York. Insurance
producers are authorized by their license to confer with insurance purchasers about the benefits, terms and conditions of
insurance contracts; to offer advice concerning the substantive benefits of particularinsurance contracts; to sell insurance;
and to obtain insurance for purchasers. The role of the producer in any particular transaction typically involves one or
more of these activities.

Compensation will be paid to the producer, based on the insurance contract the producer sells. Depending on the
insurer(s)andinsurance contract(s) the purchaser selects, compensation will be paid by the insurer(s) selling the insurance
contract or by another third party. Such compensation may vary depending on the number of factors, including the
insurance contract(s) and the insurer(s) the purchaserselects. In some cases, otherfactors such as the volume of business
a producer provides to an insurer or the profitability of insurance contracts a producer provides to an insurer also may
affect compensation.

The insurance purchaser may obtain information about compensation expected to be received by the producer based in
whole or in part on the sale of insurance to the purchaser, and (if applicable) compensation expected to be received based
in whole or in part on any alternative quotes presented to the purchaser by the producer, by requesting such information
from the producer.

We would be happy to provide you with further details about our services and our relationship with the insurance
companies. We welcome any suggestions that you may have to assist us in serving you better. We appreciate your
business.
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Agency Contacts

Agency Information

e Address: 228 Glen Street, PO Box 190, Glens Falls, NY 12801
e Phone Number: 518-793-3444

e Fax Number: 518-793-1580

e Website: www.aogf.com

Account Executive

e Jason Pirozzolo, CPCU, ARM
e Phone: 518-793-3444 (105)
e FaxNumber: 518-793-1580
e Email: jpirozzolo@aogf.com

Commercial Account Manager

e Tiffany Sheffer CIC AINS AIS
e Phone: 518-793-3444 ()

e Fax Number: 518-793-1580
e Email: tsheffer@aogf.com

Claims Manager

e Rebecca DuPrey AIC CPCU SCLA
e Phone:518-793-3444 (127)

e Fax:518-793-7016

e Email: bduprey@aogf.com

Client Risk Services Manager

e Todd Lunt PHR SHRM-CP

e Phone: 518-793-3444 (104)
e Fax:518-793-1580

e Email: tlunt@aogf.com

Location Schedule

3
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All America Insurance Company

Policy Term: 1/18/2026 - 1/18/2027
Location # | Building # | Building Description Address
1 1 Warehouse 470 Lock 8 Way, Fort Edward, NY 12828
1 2 Warehouse 470 Lock 8 Way, Fort Edward, NY 12828
1 3 Office 470 Lock 8 Way, Fort Edward, NY 12828
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Commercial Property

Insurance Company: All America Insurance Company

Policy Term: 1/18/2026 - 1/18/2027
3 . i I g 4 - ARERSTE NN

Location # | Building # | Subject of Insurance | Amount | Coinsurance |J ‘Deductible | Valuation

1 1 Building $1,392,000 $ 10,000 Replacement
Cost

1 2 Building $1,086,000 $ 10,000 Replacement
Cost

1 3 Building $197,000 $ 10,000 Replacement
Cost

*Expiring Building Limits:
e Building #1 - $1,351,000
e Building # 2 - $1,054,000
e Building#3-$ 191,000

Forms and Endorsements
Premier Plus Property Extensions Coverage Endorsement
Equipment Breakdown- Included



Commercial General Liability

Insurance Company: All America Insurance Company

Policy Term: 1/18/2026 - 1/18/2027

Coverage Limit
General Aggregate Limit $2,000,000
Products/Completed Operation Aggregate Limit $2,000,000
Personal/Advertising Injury Limit $1,000,000
Each Occurrence $1,000,000
Fire Damage Limit $300,000
Medical Expense Limit $5,000

Forms and Endorsements:
Small Business Gl Plus - New York

62
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General Liability Exposures

Location # | Class Code | Classification ~ |RatingBasis | Annual Exposure

1 61217 Buildings (Iro)-commercial | Area - Per 1,000/Sq Ft 67,000
Occupancies-insured
Maintained

Subject to Audit

The proposed premium is based on the above estimates of annual exposures. This policy will be subject to annual audit.
Any adjustments in premium will be determined by the insurer after expiration.



Workers’ Compensation

Insurance Company: State Insurance Fund
Policy Term: 12/24/2025 - 12/24/2026

Workers Compensation Benefits (A): NY

Employers Liability (B):
Coverage Limit
Bodily [njury By Accident $100,000 Each Accident
Bodily Injury By Disease $500,000 Policy Limit
Bodily Injury By Disease $100,000 Each Employee

Experience Modification:

Renewal Mod: 0.96
Expiring Mod: 0.96
Renewal NYSIF Discount: 25%
Expiring NYSIF Discount: 20%

Estimated Payrolls:

Classification State Code Payrolls Rate
Clerical NY 8810 $175,700.00 0.099
Building NOC- maintenance NY 9029 $ 13,600.00 3.014

Subject to Audit:

The proposed premium is based on the above estimates of annual exposures. A deposit premium will be collected.
A final audit of the policy will be made at the end of the policy period



Payroll Comparison:

State | Code Expiring Payroll | Renewal Payroll
NY 8810 $145,800.00 $175,700.00
NY 9029 $7,200.00 $13,600.00

Rate Comparison:

State | Code Expiring Rate | Renewal Rate
NY 8810 0.13000 0.099
NY 9029 3.90000 3.014

65



Workers Compensation - Partners, Officers, and Members

TR | [ A e WL LT VP Ty R [ AR R |
Name ~ Jme  [incudefexcde

Juan Gonzales Chairman

E
John Taflon Vice Chairman E
Tim Robinson Treasurer E
Tricia Rogers Secretary E
Charles Barton CEO E

10
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Commercial Umbrella

Insurance Company: Central Mutual Insurance Company

Policy Term: 1/18/2026 - 1/18/2027

Coverage Limit
Occurrence Limit $3,000,000
Aggregate Limit $3,000,000
Self-Insured Retention S0

Underlying Insurance:

Commercial General Liability

11



68

Premium Summary

COVERAGE EXPIRING PREMIUM RENEWAL PREMIUM
Commercial Package $17,736.00 $19,359.00

Property $9,730.00 $11,309.00

General Liability $8,006.00 $8,050.00
Workers’ Compensation $712.95 $783.34
Commercial Umbrella $2,157.00 $2,166.00
Total $20,605.95 $22,308.34

Other Coverages to Consider:

e  Flood Insurance e  Cyber Liability
e  Earthquake Insurance e  Employment Practices Liability e  Patent Infringement
e Pollution Liability e  Fiduciary Liability e  Workplace Violence

If you are interested in learning more about these and other coverages, please let us know.

12
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WWIDA 2025 Accomplishments and Operations DRAFT 12 05 2025

1. Leadership and Development

a. SUNY ADK Artificial Intelligence Agility program.
b. NYS Economic Development Council - four conferences (February, May, July, and Nov.).

c. Brownfield Coalition of the Northeast conference (September)

2. Investment Incentive Projects

a. Eightnew incentive projects approved:

i. F.W.Webb, $20M projectto construct a new 76,200 SF distribution facility in
Queensburyin partnership handling with Native Development.

ii. Exit 19 Lodging LLC, $20M project to construct a new 110-room TownePlace Suites
by Marriott in Queensbury. (Legal closing in 2026.)

iii. Wood Creek Holding LLC, $985K project to construct a new power coating facility in
Whitehall.

iv. ADKREILLC, $3.0M project to build two additional 8-unit apartment complexes in
Queensbury.

v. Native Development Associates, $3.75M project for a 40,000 square foot
manufacturing facility expansion for lease to Northeast Power Systems Incorporated
in Queensbury.

vi. Patten Property Management, 10 Broad Street Project, $6M project to construct 24
one-andtwo-bedroom apartments in Glens Falls.

vii. Patten Property Management, Washington Square Project, $10M project to
construct 54 one-bedroom apartments in Glens Falls. (Legal closing in 2026.

viii. Aviation Hospitality, $3.5M expansion project to construct sixteen additional rooms
to the Home2 Suites by Hilton at Exit 19 in Queensbury.

b. Approved tenantchangeforthe Native Development 25,000 SF manufacturing facility
originally approved in 2023. New tenantis the Capital Region Company.

c. Approved Sales Tax Exemption Modifications for North Creek, NY Resort OpCo
(Copperfield/Phoenix Inn) and Adirondack Radiology Associates originally approved in 2024.

d. Administering 33 incentive projects, approved over the past 10 years, valued at $180M and
generating over 500 jobs.

e. Alsosupporting the Champlain Hudson Power Express project with $431M construction
investment in Washington County, generating over 270 construction jobs. PILOT payments
to 16 municipalities and schools are expected to start in late 2026 valued at $269M over 30
years.
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WWIDA 2025 Accomplishments and Operations DRAFT 12 05 2025

3. Canalside Energy Park

a. On-going tenant operations:
i. TDI CHPE /Kiewit for field engineering office, construction laydown, and soil storage
ii. SMS Rail Service with inbound grain shipments for the local agriculture industry
ili. Hour Electric supporting regional commercial electrical needs.

b. LaBella Engineering Phase Il for water system expansion and new wastewater service
funded by HUD USDA $950K and ESD FASTNY $4.7 million grants administered by the Lake

Champlain Lake George Regional Planning Board.

c. Lock 8 Way Bridge Replacement project led by Washington County Public Works and
McFarland Johnson. Construction planned for mid-2026.

d. East Street Entrance Modification project (for the bridge replacement detour) on the
neighboring Canal Corporation parcel led by the WWIDA, Holmes Engineers, and LaBelle

Environmental. Construction planned for early 2026.

e. Berkshire Hathaway Blake Realty actively marketed the site and there is a serious potential
buyer conducting due diligence.

f. Conti Appraisal & Consulting LLP completed site appraisalfor listing at $8M assuming
water connection and wastewater treatment system.

g. Responded to NYS Empire State Development interests in site, conducted several tours,
and provided substantial due diligence documentation.

h. Conducted extensive vegetation removal.

4. Airport Industrial Park
a. Sold AIP Phase Il Lots 30 and 31 to Hilltop Construction.

b. Received Land Purchase Application from 22 Park Rd LLC to purchase neighboring 14-acre,
wetland impacted lot at the southern end of AIP Phase I.

c. Berkshire Hathaway Blake Realty actively marketed the Fergusen Lane Extension lots
covering 26 acres and there is a potential buyer conducting due diligence.

d. North Country Ecological Services and Holmes Engineers are engaging the NYS DEC on
the wetland regulations/permits to enable the sale of the Fergusen Lane Extension lots.

e. Glens FallsRotary is exploring purchase of AIP Phase Il, 20-acre lot heavily impacted by
wetlands for a potential tree farm.
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5. Community Relations

a.

Hired second social media intern (after first intern graduated from college). Continuing
building a Linkedin presence regular posts and 234 followers.

Attended over 30 community functions including ARCC, WC EDC, SUNY ADK, Rotary,
Greenwich Chamber, ORDA & Johnsburg Economic Outlook, Town/Planning Boards, and

other organizations.

Completed over 50 engagements with prospective businesses in manufacturing,
housing/mixed, tourism, hotels/resorts, food/beverage, medical, and energy industries.

Wrote 13 support/advocacy letters for various local projects.

Sponsored two events of the Adirondack Regional Chamber of Commerce.

6. Administration

a.

Completed 2024 financial audit and ABO annual PARIS reporting.
Utilized Busy Bee Bookkeeping for technical accounting issues.
Completed cybersecurity training, testing, and review meetings.

Hired ADKtechs, an IT Managed Service Provider from Argyle, to upgrade IT systems and
cybersecurity protection.





