
Counties of Warren and Washington Industrial Development Agency and Counties of Warren 
and Washington Civic Development Corporation 

AGENDA and ANNOUNCEMENT 

EXECUTIVE/PARK COMMITTEE MEETING 

December 3rd, 2025 at 9:00 am 
Offices of FMBF 68 Warren Street, Glens Falls 

This meeting will also be live-streamed via YouTube; Warren Washington IDA 

Call to Order, Roll Call, and Quorum Confirmation 

Approval of November 5, 2025 IDA Executive-Park-Nominating Meeting Minutes pages 2-4 

IDA Report on Committees 
Park Chair Updates 
Canalside Project Updates 

Water Expansion Update 
East Street Entrance Modification Update 

Canalside Maintenance Updates 
Canalside Tenant Updates 
Airport Industrial Park Updates 

IDA Ongoing Business 

IDA New Business 

CDC New Business 
Renewal of Certificate of Deposit pages 5-6

Other 

Public Comments 

Executive Session 

Adjourn 
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COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

5 Warren Street, Suite 210 
Glens Falls, New York 12801 

Tel. (518) 792-1312 
W arren-WashingtonIDA.com 

The Executive-Park-Nominating Committees Meeting for the Warren Washington Industrial Development 
Agency was held on Wednesday, November 5, 2025, at 9:00 a.m. at 68 Warren Street, Glens Falls, NY. The 
following members were: 

PRESENT: 

ABSENT: 

Juan Gonzales 
Tim Robinson 
Dan Bruno 
Chuck Barton 

Tricia Rogers 
John Taflan 

The following were also present: 

Minutes were taken by: 

Kara Lais, Esq. 
Connor McCoy 
Bob Sears 
Lou Marocco 
Bob Holmes 
Alie Weaver 

A roll call was made, and a quorum was confirmed. 

Chair 
Treasurer 
Park Chair 
CEO 

Secretary 
Vice Chair 

FitzGerald Morris Baker Firth, PC 
NBT Bank 
Berkshire Hathaway Blake Realty 
Berkshire Hathaway Blake Realty 
RU Holmes Engineering 
Office Administrator 

Approval of Minutes: Mr. Bruno motioned to approve the October 1, 2025, WWIDA Executive Park meeting 
minutes, and Mr. Robinson seconded. All voted in favor by voice vote. 

Report of Committees 

Canalside Proiect Updates: Mr. Barton stated that LaBella is finalizing the Map Plan Report for Board approval 
at the November Board meeting. Once approved, it will be presented to the Fort Edward Town Board at its 
December meeting. The SEQRA will be included in the process. 

Mr. Barton also stated that LaBella has completed the railroad surveys, and detailed engineering is underway for 
the water replacement line under the tracks. 

LaBella has begun providing budget reports comparing current charges versus contract costs. Mr. Barton stated 
that the spending is tracking well. He noted that the wastewater budget may change, depending on the scope of 
the final wastewater solution. 

Mr. Barton stated that LaBella sent a Will-Serve Letter to the Washington County Sewer District to begin 
discussions on possible technical connection issues. 

Mr. Barton noted that one prospective buyer is conducting due diligence on a possible purchase of Canalside 
Energy Park. 
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COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

5 Warren Street, Suite 210 
Glens Falls, New York 12801 

Tel. (518) 792-1312 
Warren-WashingtonIDA.com 

Canalside Maintenance Updates: Mr. Bruno stated that Mr. Scully will remove trees in the south-end basin within 
the next few months. 

Canalside Tenant Updates: Mr. Bruno stated that Kiewit continues to remove equipment and storage off-site. 
Regarding SMS Rail, he noted that the grain shipments have reduced activity. 

Airport Industrial Park Updates: Mr. Holmes stated that the Department of Conservation was reminded that a 
field visit is not necessary for jurisdictional determination regarding the 100-foot wetland buffer, as decades of 
documented history had been provided to them months ago. He noted that the DEC recognizes access to the 
remaining lots at the end of Ferguson Lane is vested in WWIDA for resale. Mr. Barton reminded the Board that 
Berkshire Hathaway Blake Realty has a buyer interested in the lots, subject to the wetland issues being vetted. 

Mr. Barton stated that the Glens Falls Rotary attended the Kingsbury Town Board meeting in October to present 
their project. They received favorable feedback, with the advice of applying for a zoning variance. The Rotary 
plans on engaging area neighbors for feedback on the project as well. 

Bridge Replacement Detour Road: Mr. Holmes stated that he does not foresee any road modification design 
changes with the DEC's determination. 
Mr. Barton stated that the permit application with Canal Corp will be filed soon. He noted that the permit must 
be approved before the bid is awarded. 

Discussion ensued regarding the need for a two-lane road versus temporary lights. It was determined that the 
traffic flow for the SMS Rail grain trucks would be impaired with temporary lights on a one-lane road. 

ABO Website Transparency Reviews: Mr. Gonzales stated that the Authorities Budget Office reported on their 
website review of 51 authorities, and noted commonalities where improvements are needed. He noted that these 
items will be addressed monthly to ensure ABO regulatory transparency. 

Nominating Committee 

2026 Slate of Officers: Mr. Gonzales stated that four Board members will step down from their roles at the end 
of their terms. He presented the following candidates for replacement: 

Representing Warren County, Connor McCoy to replace Tim Robinson 
Representing Warren County, Marc Yrsha to replace Nick Caimano 
Representing Washington County, Melissa Finch to replace Ginny Sullivan 
Representing Washington County, Charles Tall to replace Jim Nolan 

Mr. Gonzales briefly reviewed the candidates' backgrounds and noted that their biographies are included in the 
meeting packets for further information. Mr. Gonzales also expressed gratitude for Mr. Caimano's dedication and 
many years of service to WWIDA. 
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COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

5 Warren Street, Suite 210 
Glens Falls, New York 12801 

Tel. (518) 792-1312 
Warren-WashingtonIDA.com 

Mr. Buno made a motion to accept the proposed changes to the Board, and Mr. Robinson seconded. All others 
voted in favor by voice vote. Mr. Gonzales stated that he will submit the nominations to the Warren and 
Washington Boards of Supervisors for consideration. 

Public Comments: None 

Executive Session & Adjournment: Mr. Bruno made a motion to enter into Executive Session, and Mr. Robison 
seconded. All others voted in favor by voice vote. 
Ms. Lais stated that the Executive Session concerns the sale of property, where public discussion may affect the 
outcome. 
Mr. Gonzales noted that no action will be taken, and the meeting will adjourn directly from the Executive Session. 
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.=--:\RROWBANK 
NATIONAL ASSOCIATION 

Return Service Requested 

250 Glen Street 
PO Box 307 
Glens Falls, NY 12801 

D Telephone Banking: (518) 793-4121

[ff� 
-

00000264 M5482NTC111125030347 01 000000000 0000271 001 Bl Mailing Address: 250 Glen Street 
Glens Falls, NY 12801 

TDCD301 

COUNTIES OF WARREN AND WASHINGTON CIVIC 
DEVELOPMENT CORPORATION 
5 WARREN ST STE 210 
GLENS FALLS NY 12801-4558 

� Visit Us Online: 

CERTIFICATE OF DEPOSIT PRE-RENEWAL NOTICE 

November 10, 2025 

Dear Customer, 

www.arrowbank.com 

Your Certificate of Deposit 8777705386 will mature on 12/10/2025. This certificate will be automatically renewed. 
The interest rate and annual percentage yield have not yet been determined. They will be available on 
12/10/2025. Please call (518) 793-4121 to learn the interest rate and annual percentage yield for your new 
account. 

You have a grace period of 10 days after the maturity date to withdraw the funds without being chargeci.§_ penalty. 

ACCOUNT INFORMATION 

Account Number: 
Current Rate: 
Term: 
Current Balance: 
Maturity Balance: 
Next Maturity: 

8777705386 
3.9500% 
6 MONTHS 
$51,047.12 
$52,058.06 
6/10/2026 

Fi>ic A 
EQUAL HOW'IG 
Lf!NDER 
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Arrow Bank National Association 

Reg. DD Disclosure of Interest, Fees and Other Account Terms 

Time I Certificate of Deposit Accounts 
Rate Information 

The Annual Percentage Yield has not been delermined at this time but will be available on the matunty date indicated on the enclosed notice and by calling us at the telephone 
number provided. 
Annual percen1age yields assume interest remains on deposit for a period of at least one year at the current rate of interest for that certificate. A withdrawal will reduce earnings. 
Interest begins to accrue on the business day you deposit non-cash Iterns (for example checks) to these certificates. 

Service Fee Schedule 
The service fees indicated apply to each acoount so no1ed: 
Certificates of Deposit for Individual Retirement Accounts: 

Trustee Transfer Fee . $75 

Transaction Limitations 
You may make deposits to the 1 Year Contributory IRA Certificate of Deposit. You may not make withdrawals from the account until the maturity date (except as noted below). 
For all other Certificate of Deposit Accounts, after the account is opened, you may not make deposits into, or withdrawals from, the account until the maturity date (except as noted 
below). 

Early Withdrawal Penalty 
If you withdraw any principal prior to the maturity date, penalties will be imposed as follows: 

Certificate of Deposit Accounts with terms from 7 to 29 days Loss of 7 days interest, plus $75. 
Certificate of Deposit Accounts with terms from 30 to 179 days .. ........ ............ Loss of 30 days interest, plus $75 
Certificate of Deposit Accounts with terms from 180 to 364 days...... Loss of 90 days interest, plus $75. 
Certificate of Deposit Accounts with a term ol 1 year to leas than 2 years. ......................... ....................... Loss of 180 days interest, plus $75. 
Certificate of Deposit Accounts with a term of 2 years to less than 5 years... Loss of 270 days interest, plus $75. 
Certificate of Deposit Accounts with a term of 5 years or more............ Loss of 365 days interest, plus $75. 

If a distribution is taken from any certificate of deposit account that is part of an individual retirement account plan pnor lo age 59 1/2, IRS penalties may apply lo the amount withdrawn. 

Minimum Balance Requirements 
Initial minimum deposit required to open an account is as follows: 

7 to 179 Day Certificates of Deposit Accounts ....................... ... .............................. . 
7 Day to 1 Year or more Jumbo Certificates of Deposit Accounts ................... .. . 
180 Day to 5 Year or more Certificates of Deposit Accounts ........................... . 

Minimum collected balance required in account to earn highest annual percentage yield is as follows: 
7 to 179 Day Certificates of Deposit Accounts.. ... ...... ..... .. ....... . .. .. 
7 Day to 1 Year or more Jumbo Certificates of Deposit Accounts . 
180 Day to 5 Year or more Certificates of 0el)O$it Accounts .............. .. 

Balance Computation Method 

55,000 
$250,001 

$1,000 

$5,000 
$250,001 

$1,000 

For all Certificate of Deposit Accounts, interest is calculated according lo a daily balance method. This method applies a dally periodic rate to the daily balance in the account each day. 

Compounding and Crediting 
7 to 364 Day Certificates of Deposit Accounts: The Account earns a simple rate of interest which accrues daily and is credited to your Account at maturity. 
1 to 5 Year or moni Certificates of Deposit Accounts: Interest Is compounded daily and credited quarterly. 
1 to 5 Year or more Municipal Certificates of Deposit Accounts: The Account earns a simple rate of interest which accrues daily and Is cred1led monthly. 

Renewal Policy 
Certificates of deposit accounts will automatically renew at maturity except for single maturity accounts. You have a grace period after the maturity date to withdraw the funds without 
being charged an early withdrawal penalty as follows; 4 calendar days for terms 017 to 29 days, 10 calendar days for terms of 30 days to 5 years or more. 

For additional information on Reg. DD Disclosures, please contact any of our offices or call (518) 793-4121. 

Equal Housing Lender 
Effective 12-31-24 

Member FDIC 
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