Counties of Warren and Washington Industrial Development Agency and Counties of Warren
and Washington Civic Development Corporation

AGENDA and ANNOUNCEMENT
EXECUTIVE/PARK COMMITTEES MEETING

March 4th, 2026 at 9:00 am
Offices of FMBF 68 Warren Street, Glens Falls
This meeting will also be live-streamed via YouTube; Warren Washington IDA

Call to Order, Roll Call, and Quorum Confirmation

Approval of February 4th, 2025 IDA Exec-Park-Nom Meeting Minutes

IDA Report on Committees
Park Chair Updates
Canalside Project Updates
Canalside Maintenance Updates
Canalside Tenant Updates
Airport Industrial Park Updates

IDA Ongoing Business

Other

Public Comments

Executive Session

Adjourn



COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

5 Warren Street, Suite 210 (518) 792-1312
Glens Falls, New York 12801 Warren-WashingtonIDA.com

The Executive-Park-Nominating Committees Meeting for the Warren Washington Industrial Development
Agency was held on Wednesday, February 4, 2026, at 9:00 a.m. at 68 Warren Street, Glens Falls, NY. The
following members were:

PRESENT: Juan Gonzales Chair
John Taflan Vice Chair
Dan Bruno Park Chair
Tricia Rogers Secretary
Chuck Barton CEO
ABSENT:
The following were also present:
Kara Lais, Esq. FitzGerald Morris Baker Firth, PC
Connor McCoy WWIDA Member
Charlie Tall WWIDA Member
Marc Yrsha (Zoom) WWIDA Member
Bob Sears Berkshire Hathaway Blake Realty
Lou Marocco Berkshire Hathaway Blake Realty
Bob Holmes RU Holmes Engineering
Minutes were taken by: Alie Weaver Office Administrator

A roll call was made, and a quorum was confirmed.

Approval of Minutes: Mr. Taflan motioned to approve the December 3rd, 2025, WWIDA Executive-Park
Committees meeting minutes, and Mr. Bruno seconded. All members voted in favor by voice vote.

Report of Committees

For the new Board members, Mr. Gonzales provided an overview of funding sources for the Mabey bridge,
Canalside Energy Park back gate access, wastewater, water, and natural gas projects. A $100,000 deposit has
been made toward the bridge project; if costs exceed that amount, an additional bill may be issued later this
year. The back gate access project is currently fully funded by WWIDA, with expenses reflected in the profit and
loss statement. Wastewater and water projects are primarily supported through grant funding. Natural gas
infrastructure will initially be funded by WWIDA, with the option to incorporate costs into a future change order.

Canalside Project Updates: Mr. Bruno stated that an electrical engineering subcontractor working for LaBella is
scheduled to conduct a site visit tomorrow. Due to deep snow around the 41,000-square-foot building, SMS
has agreed to plow a small access area to accommodate the visit.

Water: Mr. Barton stated that LaBella submitted the water Map Plan Report and “Will Serve” letter to the Fort
Edward Village Water District. Water district formation documents have been sent to the Town of Fort Edward,
with discussion scheduled for the Town Board meeting on February 9th. LaBella has completed 90% of the
design drawings for permitting, which are now under review by the Village, Canadian Pacific Kansas City
Railway, and the NYS Department of Health. Work has also begun on addressing the Village’s Project
Development Agreement requirements.
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Mr. Barton noted that, due to HUD funding, a federal environmental review under NEPA is required in addition
to the completed SEQRA review. LaBella is currently updating the NEPA documentation to reflect project
changes and will submit it to HUD for approval.

Sewer: Mr. Barton stated that the Washington County Sewer District has conceptually agreed to the new
connection design, pending a CCTV inspection of the existing line to confirm capacity and integrity. Future
steps include DEC permitting, particularly related to wetlands, and discussions with WCC regarding access
across their property for the new sewer line.

Appraisal & Assessment: Mr. Barton stated that Canalside is currently assessed at $10.3M, while a recent
appraisal valued it at $5M “as is.” Prospective buyers have raised concerns about the high assessment. The
Assessor has requested that the $5M appraised value be broken out between the two lots (28 acres in the
Village and 51 acres in the Town). WWIDA's original appraisal firm has provided a $2,500 quote to complete
this breakdown, and approval is being sought to proceed with that additional work.

Mr. Gonzales entertained a motion to approve the cost of additional appraisal documentation to separate the
Town and Village portions. Mr. Taflan motioned to approve, and Mr. Bruno seconded the motion. All members
voted in favor by roll call vote.

Mr. Barton also stated that property owners may review inventory with the Assessor between March 1st and
April 10th, 2026, and tentative assessments will be issued by May 1st. Property owners will have four
opportunities to meet with the Assessor to discuss the tentative assessment. If no agreement is reached, the
formal grievance date is scheduled for May 26th from 4:00 p.m. to 8:00 p.m. The goal is to resolve the matter
without proceeding to grievance if possible.

Canalside Maintenance Updates: Mr. Barton stated that Everett Scully has been handling winter brush cutting
but is slightly behind schedule due to cold weather; work is expected to resume before spring.

Mr. Barton reminded the Board that the mower failed last year and suggested renting a brush hog instead of
purchasing new equipment for 2026. An RFP will likely be issued within the next month, with board approval
anticipated in March. The plan is to complete two rentals: one in late spring and another in August. Purchasing
a new mower would cost approximately $40,000, and the current preference is to avoid that expense by using
short-term rentals for 2026.

Canalside Tenant Updates: Mr. Bruno stated that Kiewit has removed approximately 90-95% of its materials
from the site, leaving only the blue conductor containers. Those containers are expected to be removed within
the next month, and all materials must be cleared by the end of March.

Mr. Barton stated that SMS Rail remains active with steady grain traffic.

Airport Industrial Park Updates: Mr. Barton stated that Berkshire Hathaway Blake Realty is working with a local
business owner interested in purchasing the 26-acre Ferguson Lane Extension lots to expand an existing
business. The prospective buyer has met with WWIDA to address due diligence questions, prepared a
preliminary site concept plan, and is coordinating with the Town of Kingsbury. The buyer has submitted an offer

and \_Nishes to proceed with a WWIDA application to purchase the property, which will be discussed in executive
session.
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Bridge Replacement Detour Road: For the East Street back entrance/exit project related to the 2026 bridge
replacement, Mr. Barton stated that the DEC has approved the general wetland permit. NYSDOT has
informally concurred and will issue a work permit after a contractor is selected. The construction bid package
was released on January 22nd: proposals are due on February 12th; board approval of the contractor is
anticipated on February 17th, with award on February 18th. Following the award, a work permit will be
obtained from the New York State Canal Corporation. Construction is targeted to begin May 1st and be
completed by the end of June, ahead of the bridge replacement scheduled to begin July 1st.

Natural Gas: Mr. Barton stated that a prospective buyer has expressed interest in bringing natural gas to the site
and submitted a connection request to National Grid on January 15th. National Grid confirmed that service can
be provided, but not until 2027. Further coordination will be needed to determine engineering requirements,
timeline, and costs.

WWIDA & WWCDC New Business: Mr. Gonzales entertained a motion to approve the following Slate of Officers
for WWIDA and WWCDC for 2026: Juan Gonzales, Chair; John Taflan, Vice Chair; Tricia Rogers, Secretary;
Connor McCoy, Treasurer; and Dan Bruno, Park Chair.

Ms. Rogers motioned to approve the Slate of Officers, and Mr. Taflan seconded the motion. All members voted
in favor by voice vote.

Public Comments: None

Executive Session: Ms. Lais stated that the Executive Session is to discuss the sale of lots in the Airport
Industrial Park, as the sale could affect its value if discussed publicly.

Mr. Talflan made a motion to enter into Executive Session, and Mr. Bruno seconded. All members voted in favor
by voice vote.

Post Executive Session: Mr. Gonzales stated that the Executive Board has directed Berkshire Hathaway Blake
to continue negotiations regarding the sale of the Airport Industrial Park lots.

Adjournment: With no other business to discuss, Mr. Gonzales entertained a motion to adjourn the February
WWIDA / WWCDC Executive-Park-Nominating Committees Meeting.

Mr. Bruno motioned to adjourn at 10:30 am, and Ms. Rogers seconded the motion. All members voted in favor
by voice vote.
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