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COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

The January Board Meeting for Warren Washington Industrial Development Agency was held on Tuesday, 

January 20, 2026, at the Washington County Municipal Building in Fort Edward at 4:00 pm. The following were: 

PRESENT: 

ABSENT: 

Juan Gonzales 

John Taflan 

Dan Bruno 

Charlie Tall 

Melissa Fitch 

Mark Yrsha 

Kevin Mahoney 

Brian Campbell 

Chuck Barton 

Tricia Rogers 

Connor McCoy 

The following were also present: 

Kara Lais, Esq. 

Nick Caimano 

Liz DaBramo 

Paul Guillet 

Minutes were taken by: Alie Weaver 

Chair 

Vice Chair 

Park Chair 

Member 

Member 

Member 

Member 

Member 

CEO 

Secretary 

Member 

Fitzgerald Morris Baker Firth, PC 

LaBella Associates 

LaBella Associates 

Office Administrator 

Attendance was taken by roll call, and quorum was confirmed. 

Mr. Nick Caimano offered brief remarks reflecting on his decades of service at WWIDA, expressed appreciation 

for the Board and staff, and extended well wishes to current and incoming members. 

Mr. Yrsha, Ms. Fitch, and Mr. Tall introduced themselves as new Board members and spoke briefly about 

themselves. 

Approval of December 15th Board Meeting Minutes: Mr. Gonzales entertained a motion to accept the 

December Board Meeting minutes. Mr. Taflan moved to approve the minutes as presented, and Mr. Tall 

seconded the motion. All members voted in favor by voice vote. 

Accounts Payable and Financial Analysis: Mr. Gonzales presented and reviewed the December Accounts 

Payable by line item to orient new members. He also noted additional payables of: BusyBeeBookkeeping 

($566.81); LaBella reimbursable expense ($41,396.71), and LaBella non-reimbursable expense ($16,083.75). 

Mr. Burno moved to approve the payables, and Mr. Campbell seconded. All members voted in favor by roll call 

vote. 
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COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

Mr. Gonzales presented and reviewed the year-to-date financial reports by line item to orient new members. 

Mr. Bruno motioned to approve the financial reports as presented, and Mr. Taflan seconded. All members 

approved the January financial reports by roll-call vote. 

Canalside Project Updates 

SEQRA Part 2 & 3 Reviews: Ms. DaBramo conducted an amended SEQRA review to reflect updated project 

details for Canalside water enhancement, wastewater connection, and East Street entrance road modifications. 

She noted that agencies were notified during a 30-day comment period; only DEC responded, requesting 

confirmation of water capacity, which was addressed through the submitted modeling and assessment reports. 

Part 2 of the Environmental Assessment Form identified mostly "no impact" findings, with four minor impacts 

noted: land disturbance, construction duration, proximity to wetlands at the East Street entrance, and 

temporary construction noise. Coordination with DEC and U.S. Fish & Wildlife confirmed that no impacts to 

protected species are anticipated. A map was reviewed that outlined the new East Street water line 

replacement, the proposed sewer line route, the East Street entrance road modification, and the proposed 
Water District in the Town of Fort Edward. 

Mr. Gonzales entertained a motion to accept the resolution to adopt the SEQRA review and negative 

declaration for the Canalside Energy Park development. Mr. Tall motioned to approve the resolution, and Mr. 

Bruno seconded the motion, with all members voting in favor by roll call vote. 

Mr. Barton noted the SEQRA review was conducted on behalf of WWIDA, the Village of Fort Edward, and the 

Town of Fort Edward. 

La Bella Technical Service Change Order: Mr. Barton introduced the La Bella Technical Services Change Order #4, 

which addresses SEQRA and NEPA documentation updates and the updated wastewater infrastructure design. 

He noted that the $173,570 increase includes the new wastewater design for the East Street connection, 

coordination with NYS Canal Corporation, environmental permitting, updates to NEPA, and administrative costs. 

He also noted that La Bella is coordinating with railroad authorities regarding the East Street crossing near the 

Fort Edward Amtrak station. The 60% engineering design was submitted to Canadian Pacific Kansas City Railway, 

and the 90% design has been submitted. Permitting plans have also been filed with DOH. 

Mr. Gonzales entertained a motion to accept the LaBella Technical Services Change Order #4. Mr. Bruno 

motioned to approve, and Mr. Campbell seconded the motion with all members in favor by roll call vote. 

Water: Map Plan Report: Mr. Barton noted a January 19th update to the Map Plan Report regarding the 

sanitary capacity and fire tank refill specification. He introduced the resolution to approve the map plan 

report, the petition for the establishment of the water district, and to authorize the Chair or CEO to submit 

them to the town for its February 9th meeting agenda. Mr. Barton stated that the Town Board will review the 

materials and schedule a public hearing. Following that hearing, the town may issue a final order to formally 
establish the water district. 
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COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

Mr. Gonzales entertained a motion accepting the resolution to approve the Map Plan and Report and 
authorizing the filing of a petition with the Town of Fort Edward for the establishment of a water district 
pursuant to Article 12 of the Town Law. Mr. Campbell motioned to accept the resolution, and Mr. Bruno 
seconded the motion. All members voted in favor by roll call vote. 

Tenant Activity: Mr. Bruno stated that Kiewit has largely vacated the Canal Side site, with only some containers 
related to conductor reels remaining. He and Mr. Barton plan to conduct a full site review before the lease ends. 
Mr. Bruno noted that grain activity appears to be slowing down. 

Wastewater: Mr. Barton stated that he, Mr. Bruno, and LaBella met with Washington County Sewer District 

leadership and engineers, who conceptually approved the proposed sewer connection, pending verification of 
the existing East Street sewer line's condition. A CCTV inspection is planned; results will determine whether the 
connection can proceed as planned or if further coordination with the Sewer District is needed. DEC permitting 
will also be required. Because part of the proposed sewer route crosses neighboring WCC property, discussions 
will take place regarding either an easement agreement or land purchase. 

East Street Entrance Road Modification: Mr. Barton stated that Bob Holmes has completed the construction 
bid package, and proposals are expected to bring a recommended contractor to the board on February 17th. 
La Bella has been assisting with permitting, including coordination with DEC. Following contractor selection, a 
Canal Corporation work permit will be required to address safety, environmental compliance, and insurance. 

Mr. Gonzales entertained a motion authorizing the release of the request for sealed bids. Mr. Campbell 
motioned to approve the authorization, and Mr. Tall seconded the motion. All members voted in favor by roll 
call vote. 

Natural Gas Connection: Mr. Barton stated that a prospective buyer is seeking natural gas service. National 
Grid confirmed this service can be provided, although the connection will not occur until 2027. 

Airport Industrial Park: Mr. Barton stated that a local business owner is interested in purchasing the 26-acre 
Ferguson Lane Extension Lots to expand their existing business in Washington County. The buyer plans to submit 
a purchase application contingent on DEC approval. 

ARCC Event Sponsorships: Mr. Barton proposed sponsoring three ARCC events totaling $2,250: serving as a 

presenting sponsor for a "Conversation with Legislators" event at $1,250 and becoming a platinum sponsor for 
the "State of the County" events in both Warren and Washington counties at $500 each. He noted these events 
as being of the private and public sectors, where local businesses attend. 

Mr. Tall moved to approve the ARCC Sponsorships, and Mr. Taflan seconded the motion; all members voted in 
favor by roll call. 

Behan Communications Proposal: Mr. Barton introduced a proposal for Behan Communications to refine 
WWIDA's 2025 accomplishments for public messaging and press release. The cost totals $5,500, with $4,500 
for a communications package and $1,000 for press release services. 

Discussion ensued regarding the need for external services to prepare the press release. 
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COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

Mr. Gonzales entertained a motion to approve the Behan Communications proposal for public messaging at 

the cost of $4,500. Ms. Fitch motioned to approve, and Mr. Yrsha seconded the motion. All members voted in 

favor by roll call vote. 

Authorized Check Signers: Mr. Gonzales stated that with two bankers leaving the board, only one authorized 

check signer currently remains. While a new treasurer will be appointed next month to restore two signers, 

the goal is to maintain three. Normally, any check over $600 requires two signatures, but a prior COVID-era 

resolution allowed single-signature checks. The board must now decide whether to temporarily allow single­

signer checks for the next 30 days or appoint an additional signer immediately. 

A brief discussion ensued. Mr. Gonzales entertained a motion to accept Mr. Yrsha as a check signer for 

WWIDA. Mr. Campbell motioned to accept, and Mr. Taflan seconded the motion. All members voted in favor 

by roll call vote. 

CHPE Project and PILOT Update: Mr. Gonzales briefed new Board members on the Champlain Hudson Power 

Express project's completion date extension to the end of May 2026. 

CEO Staff Report-Mr. Barton reported the pipeline currently has 17 projects: 3 applications are being drafted, 

5 are being considered for submission, 9 are exploring options, and more than 10 have decided not to proceed. 

Mr. Barton listed his recent activities, which included: 
• ADK Techs upgraded WWIDA office hardware, and the transition is now complete
• Conference call with incoming Johnsburg Town Supervisor, Mark Smith, Jim Si pion, and Ethan Gaddy to

discuss community and economic development initiatives in Johnsburg
• Meeting with WWIDA social media intern

Administrator Staff Report: Mrs. Weaver stated that the 2026 Town and County PILOTs were mailed in the first 

week of January, and 6 payments have been received to date. She also stated that the transition from the 

QuickBooks desktop version has been fully integrated into the online version, noting some challenges in the 

process. She reminded the 2025 Board members to submit the evaluation forms. 

Public Comments: None. 

Executive Session: Ms. Lais stated that the purpose of this Executive Session is to discuss the sale of property 

that may impact the value if discussed in public. 

Mr. Yrsha motioned to move into Executive Session, and Mr. Bruno seconded the motion. All members voted 

in favor by voice vote. At 5:38 pm, Mr. Gonzales stated that no decisions would be made and that the meeting 
would adjourn out of the Executive Session. 
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Counties of Warren and Washington Industrial Development Agency 

Resolution No. 
Adopted ______ , 2026 

Introduced by _____ _ 
who moved its adoption. 

Seconded by ______ _ 

AMENDED AND RESTATED RESOLUTION TAKING ACTION TOWARD 
UNDERTAKING A CERTAIN PROJECT, AS DEFINED HEREIN, APPOINTING 

WOOD CREEK HOLDING LLC (THE "COMPANY"), AS AGENT OF THE AGENCY 

FOR THE PURPOSE OF CONSTRUCTING AND EQUIPPING THE PROJECT 

FACILITY (AS DEFINED HEREIN) AND AUTHORIZING THE EXECUTION AND 

DELIVERY OF A PROJECT AGREEMENT AND LEASE AGREEMENT AND 

RELATED DOCUMENTS, BY AND BETWEEN THE AGENCY AND THE COMPANY 

WHEREAS, the Counties of Warren and Washington Industrial Development Agency (the 
"Agency") is a body corporate and politic duly organized and existing under Sections 856 and 
890-c of the General Municipal Law ("GML'') of the State of New York (the "State"), with its
principal place of business at 5 Warren Street, Glens Falls, New York; and

WHEREAS, Wood Creek Holding LLC, a limited liability company established pursuant 
to the laws of the State of New York, having an address of PO Box 87, Hampton, New York 12887 
(the "Company") has requested that the Agency provide financial assistance in the form of a real 
property tax abatement, mortgage recording tax exemption and a sales tax abatement regarding a 
certain manufacturing and processing project (the "Project") to consist of: (i) the acquisition by 
the Agency of a leasehold interest in certain real property located at 9740 State Route 4 (Purdy 
Way) in the Town of Whitehall, County of Washington, New York and being known as tax map 
parcel number 60.-2-12 and consisting of approximately 6.59 acres (the "Land"); (ii) the planning, 
design, construction, operation and maintenance by the Company of an approximately 6,400+/­
square foot facility (the "Improvements"); (iii) the acquisition of and installation in and around the 
Land and Improvements by the Company of machinery, equipment, fixtures and other items of 
tangible personal property (the "Equipment" and, collectively with, the Land and the 
Improvements, the "Facility") to be leased to HQ Powder Coating Inc., a provider of metal 
finishing services; and (iv) entering into a straight lease transaction (within the meaning of 
subdivision (15) of Section 854 of the Act), pursuant to which the Agency will retain a leasehold 
interest in the Facility for a period of time and sublease such interest in the Facility back to the 
Company (the "Straight Lease Transaction"), all pursuant to Title 1 of Article 18-A of the General 
Municipal Law of the State of New York, Chapter 862 of the Laws of 1971 of the State of New 
York (collectively, the "Act"), as amended; and 

WHEREAS, under Article 18-A of the General Municipal Law (the "Act"), the Legislature 
of the State of New York has granted the Agency the power and authority to undertake the Project, 
as the Act authorizes the Agency to promote, develop, encourage and assists projects such as this 
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Project and to advance job opportunities, health, general prosperity and economic welfare of the 
people of the State of New York; and 

WHEREAS, the Project will require the Agency and the Company to enter into an 
agreement whereby the Company will acquire, by lease, and construct the Project Facility and the 
Agency will lease the Project Facility to the Company; and 

WHEREAS, the Company has agreed to indemnify the Agency against certain losses, 
claims, expenses, damages and liabilities which may arise in connection with the transactions 
contemplated by the lease of the Facility; and 

WHEREAS, a lease agreement (the "Lease Agreement") with respect to the Project, along 
with certain financing documents, will be executed by and between the Company or its assign and 
the Agency; and 

WHEREAS, the Agency is a state agency under Section 8-0105 of the Environmental 
Conservation Law of the State of New York and the Project is an action under Article 8 of said 
law (Article 8 hereinafter being referred to as the "State Environmental Quality Review Act" or 
"SEQRA") and under 6 NYCRR Part 617, §§ 617.2(b) and 617.3(g); and 

WHEREAS, the Company has submitted to the Agency, and the Agency has reviewed 
information needed to determine whether or not the Project will have a significant impact on the 
environment; and 

WHEREAS, the construction and installation of the Project Facility has not been 
commenced;and 

WHEREAS, the Agency conducted a public hearing on April 14, 2025 pursuant to Article 
18-A of the New York State General Municipal Law (the "Law") before taking official action
relating to the Project; and

WHEREAS, on May 19, 2025, the Agency adopted Resolution No. 08-25 appointing the 
Company as agent of the Agency for purposes of undertaking the Project; and 

WHEREAS, the Company has advised that some of the costs of the Project and timing of 
the Project completion have changed and the Agency desires to amend its original approval to 
accept and formally approve said changes; and 

WHEREAS, the Agency hereby amends and restates in its entirety Resolution No. 08-25 
as follows: 

NOW, THEREFORE, BE IT RESOLVED: 

SECTION 1. Findings. The Agency has reviewed the application to determine compliance 
with the requirements of the Act and based on the representations of the Company to the Agency 
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3 
in said application and elsewhere, the Agency hereby makes the following findings and 
determinations with respect to the Project: 

(A) The Agency has been vested with all powers necessary and convenient to carry out
and effectuate the purposes of the Act and to exercise all powers granted to it under the Act. 

(B) The Project constitutes a "project", as that quoted term is defined in the Act.

(C) The acquisition, construction and installation of the Facility and the lease of the
Facility to the Company (i) will promote and maintain the job opportunities, health, general 
prosperity and economic welfare of the citizens of the State of New York and the Counties of 
Warren and Washington and improve their standard of living. 

(D) The Project will result in the abandonment of a facility of the Company located in
the Town of Whitehall, County of Washington, State ofNew York but such closure and relocation 

within the Town of Whitehall, County of Washington is necessary to preserve the Company's 
competitive position in the industry. The Company has indicated the closure of the existing facility 
is necessary since the Company is unable to expand at its current leased location and its current 
location is at capacity. The Agency hereby makes these determinations concerning the Project due 

to the Findings Statements, a copy of which is incorporated herein and attached hereto by 
reference. 

(E) The location of the site of the Project is acceptable to the Agency.

(F) The Facility is not known by the Agency to be in material violation of the local
zoning laws and planning regulations of the Town of Whitehall and all regional and local land use 
plans for the area in which the Facility shall be located. 

(G) The Facility and the operations of the Company are not known by the Agency to
cause or result in the violation of the health, labor, environmental or other laws of the United States 
of America, the State of New York, the County of Washington or the Town of Whitehall. 

(H) The Project is a "Unlisted Action" under SEQRA for which the Town of Whitehall
Planning Board (the "Planning Board") has acted as lead agency. On or about March 26, 2025, 
the Planning Board reviewed the Project Site Plan Application submitted on behalf of the 

Company and approved said Site Plan, and issued its Negative Declaration finding that the Project 

will not have a significant impact on the environment; and (ii) the Agency has thoroughly reviewed 
the environmental assessment form, negative declaration and related supporting information 
presented to the Agency within the Company's Application for Assistance in order to determine 
whether the Project might have any potential significant adverse impacts upon the environment. 
After conducting this review, the Agency has determined that the acquisition, construction and 
equipping of the Project Facility are consistent with social, economic and other essential 
considerations and will not result in any significant adverse impacts on the environment. The 
Agency hereby ratifies the findings and Negative Declaration of the Town of Whitehall Planning 
Board. In doing so, the Agency satisfies the requirements of Part 617 of Title 6 of the New York 
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4 
Code of Rules and Regulations and no further SEQ RA review is required for the Project. 

(I) The Agency further determines that the Project will consist of a private investment
of approximately $915,000.00 and the Agency hereby determines this to be a Material Term, as 
defined in the Agency's Recapture of Benefits Policy, as amended from time to time, for the 
purposes of monitoring in accordance with the policies and procedures of the Agency; and 

(J) Undertaking the Project will lead to the retention of four (4) full time equivalent,
the retention of one (1) part time equivalent, the creation of two (2) full time equivalent and the 
creation one ( 1) part time equivalent job opportunities for the inhabitants of the Counties of Warren 
and Washington and in the State of New York, the Agency hereby determines this to be a Material 
Term, as defined in the Agency's Recapture of Benefits Policy, as amended from time to time, in 
its determination to approve the Project and will require the Company to annually report its job 
numbers as required by law. 

(K) Undertaking the Project will lead to the creation of approximately 35 part and full
time construction jobs that the Company advised will be filled by construction companies 
employing people primarily in the Counties of Warren and Washington. 

SECTION 2. Project Agreement. The proposed project agreement by and between the 
Agency and the Company (the "Project Agreement"), a copy of which is incorporated by reference 
and is approved as to substance and form. The proposed agreement outlines the Agency's and the 
Company's rights and duties with respect to the undertaking of the Project. Subject to such 
changes as the Chairman of the Agency, upon advice of counsel, may reasonably deem necessary, 
the Chairman is authorized to execute the Project Agreement. Execution shall be conclusive 
evidence that the Agency has approved the Project Agreement. Subject to the terms and provisions 
of the Project Agreement, the Agency shall: (1) acquire an interest in, construct and install the 
Project Facility and (2) lease the Project Facility to the Company pursuant to an agreement or 
agreements whereby the Company will obligate itself, among other things, to undertake the Project 
on behalf of the Agency. 

SECTION 3. Company Appointed Agent of Agency. 

(A) The Company is hereby appointed the true and lawful agents of the Agency to:

(1) construct and install the Project Facility;
(2) make, execute, acknowledge, and deliver all contracts, orders, receipts,

instructions, and writings needed to complete the Project; and
(3) do all other things requisite and proper for the completion of the Project.

(B) The Company is authorized to proceed with the acquisition, construction and
installation of the Project Facility, subject to receiving appropriate municipal approvals
needed prior to commencement of construction, and to advance such funds as may be
necessary to accomplish these goals.
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5 
(C) The Company is also authorized to appoint third party agents to undertake the
Project and thereby make available to such third party agents an exemption from New York
State sales and use taxes in connection with undertaking the Project. This provision is
subject to the Company entering into an Agent Agreement with the Agency.

(D) The Agency hereby authorizes exemptions from State and local sales and use taxes
for purchases and rentals related to the undertaking of the Project in an amount not to
exceed Twenty Seven Thousand Three Hundred Dollars ($27,300.00), based on eligible
Project costs of Three Hundred Ninety Thousand Dollars ($390,000.00); which exemption
shall expire May 31, 2026, unless otherwise extended by the Agency.

(E) The Agency hereby approves of the Agent Agreement, a copy of which is
incorporated herein by reference, with the Company which shall be subject to the
termination and recapture of benefits policy of the Agency. The Agency further authorizes
the execution and delivery of the Agent Agreement, the Chairman, and any additional
documents relative thereto.

(F) The Agency hereby acknowledges and approves a mortgage tax exemption relating
to the Project in an estimated amount of Five Thousand Five Hundred Ninety Four Dollars
($5,594.00), based on an estimated mortgage amount of Four Hundred Forty Seven
Thousand Five Hundred Dollars ($447,500.00).

SECTION 4. Payment in Lieu of Tax (PILOT) Agreement. The Agency's approval is 
subject to the Company entering into a PILOT Agreement with the Agency whereby the Company 
agrees to make payments in lieu of taxes in any given year as if the Company were the owner of 
the Project and not the Agency. The Agency's approval is also subject to the Company agreeing 
to the terms of the Agency's Recapture of Benefits Policy. 

The following PILOT schedule is in accordance with the Agency's uniform tax exemption 
policy. The Company will be required to make payments in lieu of real property taxes to the 
Affected Tax Jurisdictions for a term of 10 years with a 100% exemption of real property taxes on 
the value of the improvements for years 1-5 and a 50% exemption of real property taxes on the 
value of the improvements for years 6-10. 

The total Base Value for the parcel shall be the then current assessed value at the time of 
the closing on the Straight Lease Transaction for the term of the PILOT. 

At all times, including during the term of the PILOT Agreement, the Company shall be 
responsible for the full payment of water and sewer assessments, as may be applicable and any 
other special district assessments. 

The estimated real property tax benefit is $127,219.00 based on calculations using the 
current tax rates and assessed values, without escalation. 

SECTION 5. Administrative and Legal Fees. The Company will pay all costs incurred by 
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6 
the Agency, including but not limited to attorney's fees, which arise out of Company's Application 
for Financial Assistance, whether or not such assistance is ultimately issued. Agency's attorney's 
fees will be calculated at a time rate of $375.00 per hour for attorney's time and $125.00 per hour 
for senior legal assistant's time, plus disbursements. Upon closing of all of the Project documents, 
the Company will pay to the Agency an administrative fee (the "Administrative Fee") of $8,235.00 
based upon an estimated Project cost of $915,000.00 pursuant to the schedule set forth below and 
contained within the Company's Application for Financial Assistance: 

Up to First $10,000,000 
Next $10,000,000 
Next $30,000,000 
Portion over $50,000,000 

0.90% 
0.65% 
0.40% 
0.25% 

Following the completion of the Project Facility, the Company shall confirm, in writing, the actual 
Project cost. In the event that the total Project cost exceeds the estimate provided herein, the 
Agency may require the payment of the difference that would otherwise be due pursuant to the 
above-schedule. 

SECTION 6. Public Inspection. A copy of this resolution and a copy of the Company's 
Application for Assistance, together with all other application materials not protected under 
applicable Freedom oflnformation Laws, shall be placed on file in the office of the Agency. Such 
documents shall be available for public inspection during normal business hours. 

SECTION 7. Document Preparation. Counsel to the Agency is hereby authorized and 
directed to cooperate with counsel to the Company, as well as all other necessary parties in order 
to prepare the documents needed to undertake the Project and to effectuate the provisions of this 
Resolution. 

SECTION 8. Distribution of Resolution. The Chairman of the Agency is hereby 
authorized to distribute copies of this resolution to the Company and all other persons requesting 
it. 

SECTION 9. Public Hearing. A public hearing for this Project was duly authorized and 
held on April 14, 2025 in accordance with the provisions of Article 18-A of the General Municipal 
Law. 

SECTION 10. Assignment. The Company shall have the right to assign the approval and 
appointments made herein to HQ Powder Coating Inc. 

SECTION 11. Further Action. The Chairman of the Agency is authorized to take such 
further action as shall be necessary to give effect to and implement this resolution, including the 
execution of any and all necessary documents. 

SECTION 12. Effective Date. This resolution shall take effect immediately. 
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The question of the adoption of the foregoing resolution was duly put to a vote by 
roll call and was thereupon declared duly adopted. 

STATE OF NEW YORK ) 
) SS: 

COUNTY OF WARREN ) 

This is to certify that I, Alie Weaver, Records Management Officer for the Counties of Warren 
and Washington Industrial Development Agency, do hereby certify that the foregoing is a true and 
correct copy and the whole thereof of a Resolution duly adopted by the Counties of Warren and 
Washington Industrial Development Agency, Glens Falls, New York on the __ day of 
--------' 2026. 

In witness whereof, I have hereto set my hand and affixed the official seal of the Counties of 
Warren and Washington Industrial Development Agency on this __ day of ____ _ 
2026. 

[SEAL] 

Alie Weaver 
Counties of Warren and Washington 
Industrial Development Agency 
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°NN IDA 15..::i�gton
Promoting Local Investment 

Wood Creek Holdings LLC Application For HQ Powder Coating, Inc.
Manufacturing Facility At 9740 State Route 4, Whitehall, New York For Investment
Incentives From The Warren & Washington Industrial Development Agency

From:
Date:

Chuck Barton, Chief Executive Officer
March 18, 2025

The purpose of this memorandum is to set forth the facts and considerations utilized by
the Counties of Warren and Washington Industrial Development Agency ("WWIDA") in
rendering a decision to provide financial assistance to Wood Creek Holdings LLC for the
construction and development of a new HQ Powder Coating, Inc. manufacturing facility
located at 9740 State Route 4 in the Town of Whitehall.
This document recognizes several factors considered by the WWIDA and is intended to
provide a concise record of the issues considered as well as the justification for the
investment incentive package, if offered by the WWIDA Board.

COMPANY DESCRIPTION 

HQ Powder Coating, Incorporated (HQPC) was founded by Joseph Mead in 2017. The
powder coating operation is located in a leased 4,000 square foot facility at 834 County
Route 9 in Whitehall, NY (highlighted in map on next page). HQPC has outgrown the
facility and needs more space to continue growing its business.
HQPC is a full-service powder coating and sand blasting shop with 5 employees to service
commercial and residential needs. Powder coating is widely used across various industries
due to its durability, environmental benefits (no solvents or VOCs), and high-quality
finish. Common applications include automotive parts, machinery equipment parts,
agricultural equipment, pipes and valves, window frames, appliances, indoor/ outdoor
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furniture, lawn equipment, fitness equipment, electrical enclosures, control panels, medical 
equipment, and many other items. 

806 COUNTY ROUTE 9

CORLISS, DAVID B 

9AC 

52.-1-30.3 

ROUTE4 
CHAELA 

811 COUNTY ROUTE 9 

PEDRO,REESE 
8.42Ac 

52.-1-30.6 

The business has grown its customer list to over seventy customers in Washington and 
Warren Counties, and the greater Northeast region. Customers include Bonacio 
Construction, Fronhofer Tools, Ludlow Electrochemical, Monahan & Loughlin, Portland 
Stone Ware, Rozell Process Solutions, Tymetal Corporation, and Vermont Stone Fixtures. 
The Better Business Bureau (BBB) has assigned HQ Powder Coating Inc. a favorable A+ 
rating. 

Wood Creek Holdings (WCH) was established in 2023 by Joe and family members to build 
a larger manufacturing facility on a new site to support HQPC growth. WCH is owned 
by Wayne and Tina Evans, and Joseph Mead. There will be a lease arrangement. 

The lease at the County Route 9 location will be terminated after HQPC relocates to the 
new WCH facility. Other commercial activity is expected to continue at the Route 9 site. 
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PROJECT DESCRIPTION 

Wood Creek Holding is proposing to build an industrial facility on a 6.6 acres site located 

at 9740 State Route 4 in the Town of Whitehall (adjacent to the Champlain Beef site). The 

lot number is 60.-2-12. WCH will provide a triple net leasing arrangement with HQPC 

and pass along any investment incentives. 

, u  

STATE ROUTE 4 CHAMPLAIN BEEF CO INC
1.63Ac 

68.-1-2.3 

9698 STATE ROUTE 4 
CUOMO, JEFFREY 

1.2Ac 
68.-1-4 
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The new 80'x80' building cited at the northern end of the lot will have 6,400 square feet 
of gross floor area for powder coating operations, warehouse space, shipping docks, 
breakroom, lobby/ showroom, and offices. 
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The site entrance off Route 4 will lead around the facility to the parking lot and building 
main entrance. 
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The site and facility plans have been submitted to the Town of Whitehall. Joseph Mead 
is confident that the review and approval process will proceed without complications. 

The project total investment is expected to be $895,000. The major cost elements are: 

• Land Acquisition
• Building Construction
• Soft Costs, Design, Insurance, & Other

$20,000 
$850,000 

$25,000 

The project is expected to be financed by a $350,000 SBA loan and $437,500 Arrow Bank 
loan. The equity investment is expected to be $107,500. 

The 2024 total assessment value of parcel number 60.-2-12 is $30,200. "Base" annual 
property taxes on the lot total $298. 

REGIONAL ECONOMIC IMPACT 

The construction and operation of the proposed Wood Creek Holdings facility will have 
a positive economic impact on the region. 

HQ Powder Coating will further support regional construction, manufacturing, and 
housing businesses. 

Construction labor will comprise 35 part- and full-time positions for approximately 6 
months valued at an estimated $275,000. 

Construction materials estimated at $390,000 will be sourced 5% from within Washington 
County and 60% from within New York State. 

The operation of the new facility will have favorable impact with 2.5 new staff positions 
and modest sales tax generation over 10 years. Wages and benefits will be over an 
estimated $1.3 million. Sales tax generation of a conservatively estimated $35,000 for 
residential activity. (Commercial manufacturing activity is not subject to sales tax.) 

The detailed community economic impact analysis is in the Appendix. 
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ANALYSIS OF PILOT AND ABATEMENT REQUEST 

Wood Creek Holdings' requested investment incentives for the HQ Powder Coating 
manufacturing facility at 97 40 State Route 4, Whitehall project are: 

1. Property tax incentives in the form of a Payment In Lieu of Taxes (PILOT). The
project qualifies for a PILOT within WWIDA's Uniform Tax Exemption Policy.
The PILOT payments will be for a term of 10 years with a 100% exemption of real
property taxes on the value of the improvements for years 1 through 5 and a 50%
exemption of real property taxes on the value of the improvements for years 6
through 10, after construction is completed. This totals an estimated $42,406 in
payments over ten years versus an estimated $169,626 without the investment
incentive. The estimated property tax benefit is $127,219 over 10 years (see
Appendix for details.).

2. State and County sales tax abatement totaling 7% based on $390,000 in purchases
subject to sales tax. The estimated benefit is $27,300.

3. Mortgage tax abatement of 1.25% from an estimated non-SBA financing loan of
$437,500. The estimated mortgage tax benefit is $5,469.

The proposed total gross investment incentive for WCH is an estimated $159,988 before 
fees. The WWIDA administrative fee is $8,055 for servicing the incentives including the 
10-year PILOT. The estimated legal fee is $10,000. The estimated total net investment
incentive is $141,933.

Wood Creek Holdings and HQ Powder Coating emphasized that WWIDA financial 
incentives program will reduce the tax burden and lower the cost of HQPC's lease 
agreement with WCH. This support is crucial for maintaining cash flow during HQPC's 
early expansion into a new facility. Without it, the financial risk of expansion increases 
significantly, as high lease payments, labor costs, and taxes could strain HQPC's ability to 
expand. Approval of tax exemptions will lower project costs, making the expansion viable, 
and position HQPC for future growth. 
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COMMUNITY IMPACT SUMMARY and OVERALL RECOMMENATION 

The community and economic benefits of the proposed Wood Creek Holdings and HQ 
Powder Coating project over ten years: 

1. Support the regional construction, manufacturing, and housing industries.

2. Generate an estimated 35 local part- and full-time construction jobs valued at
$275,000.

3. Generate construction materials sales with estimated value $390,000 with 60%
sourced in New York State.

4. Create an estimated 2.5 full-time equivalent employment positions with estimated
total wages and benefits of $1.3 million.

5. Generate Sales Tax conservatively estimated at $35,000.

6. Generate PILOT payments estimated at over $42,000.

7. Generate Community Cost Benefit Ratio with benefits is estimated at 1 to 12 over
the ten years.

8. The Community Net Benefit over ten years is estimated at over $1.7 million (or
$1.4 million at a 4% net present value rate).

$2,000,000 

$1,500,000 

$1,000,000 

$500,000 

$0 

0 

Cummulative Community Net Benefit 

1 2 3 4 5 

Year End 

6 7 8 9 10 

In conclusion, approving the W ook Creek Holdings LLC application and supporting the 
construction of the new Whitehall manufacturing facility would be in the community and 
ec�nomic interests of the residents of Washington and Warren Counties and the greater
region. 
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9'JN I DA I ��:i�gton

Promoting Local Investment 

5 Warren Street, Glens Falls, NY 12801 

IDA Project Applicant: Wood Creek Holdings LLC 

Project Name: HQ Powder Coating Facility 

Project Type: Manufacturing 

Project Street Location: 97 40 State Route 4 

Project Municipality: Town of Whitehall 

Parcel Identification: 60.-2-12 

Project Description: New Powder Costing Facility 

Total Project Investment: $895,000 

Project Material Terms: Construct 6,400 GFA SF facility on 6.6-acre site 

IDA Benefits Provided: PILOT 

Estimated 
Community Benefits 
Over Ten Years: 

Sales Tax Exemption 
Mortgage Tx Exemption 

a. Support regional industries
b. Generate local $850K construction activity
c. Generate 2.5 new full positions valued at $132K/year
d. Generate $35K Sales Tax
e. Community Cost Benefit Ratio: 1 to 12
f. Net Community Benefit: $1,445K (NPV@ 4%)

Page 9 
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Wood Creek Holdings LLC / HQ Powder Coating- INCENTIVES ESTIMATION 

100% FIRST FIVE YEARS AND 50% SECOND FIVE YEARS 

New Estimated 2025 County 2025 Town 

60.-2-12 Base Construction New Tax Rate/ Tax Rate/ 

Assessment Dollar Value Assessed 1000 1000 

$30,200 $850,000 $880,200 $6.55000 $3.59000 

COUNTY VILLAGE 

PILOT TOWN PILOT PILOT 

PILOT YEAR %PAYMENT AMOUNT AMOUNT AMOUNT 

1 0% $0 $0 $0 
2 0% $0 $0 $0 
3 0% $0 $0 $0 
4 0% $0 $0 $0 
5 0% $0 $0 $0 
6 50% $2,784 $1,526 $0 
7 50% $2,784 $1,526 $0 
8 50% $2,784 $1,526 $0 
9 50% $2,784 $1,526 $0 

10 50% $2,784 $1,526 ,$Q 
Totals $13,919 $7,629 $0 

FULL PAYMENT CALCULATION $5,568 $3,052 $0 

Estimated Tax Exemption Benefits: 

Assumptions: 

Property $127,219 
Sales & Use $27,300 $390,000 Total Project Cost 

Mortgage 1.25% $5,469 $437,500 Net Benefit 

Village Tax 
Rate /1000 

SCHOOL 

PILOT 

AMOUNT 

$0 
$0 
$0 

$0 

$0 

$4,172 

$4,172 

$4,172 

$4,172 

$4,172 
$20,859 

$8,344 

Subtotal $159,988 Benefit/ Cost Ratio 

Admin Fee 0.09% ($8,055) 
Legal Fee {$10,000} 
Net Benefit $141,933 

Final 03 10 2025 

2024-ZSWH 

Sch. Tax Rate/ 

1000 

$9.81599 

FULL 

PAYMENT NET 

TOTAL PILOT W/O PILOT EXEMPTION 

$0 $16,963 $16,963 

$0 $16,963 $16,963 
$0 $16,963 $16,963 

$0 $16,963 $16,963 

$0 $16,963 $16,963 

$8,481 $16,963 $8,481 

$8,481 $16,963 $8,481 

$8,481 $16,963 $8,481 
$8,481 $16,963 $8,481 

$8,481 $16,963 $8,481 
$42,406 $169,626 $127,219 

$16,963 

$895,000 Includ es Land/Acq. $20K 

$141,933 
15.9% 
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Wood Creek Holdings LLC / HQ Powder Coating 

Community Cost Benefit Analysis Final 03 10 2025 
100% FIRST FIVE YEARS AND SO% SECOND FIVE YEARS 

Community Tax Exemption "Costs" Community "Benefit" Net 118enefit11 

Incremental 
State 4% County 3% Mortgage Net TOTAL 2.5 FTE New 
Sale Tax Sale Tax Tax Property Gross Wages & Construction Construction Sales Tax 

Year Exempt. Exempt. Exempt. Exempt. Exempt. Benefits Labor Matis in NYS Generated PILOT TOTAL 

0 ($15,600) ($11,700) ($5,469) ($32,769) $0 $275,000 $234,000 $0 $0 $509,000 $476,231 
1 ($16,963) ($16,963) $132,500 $3,500 $0 $136,000 $119,037 
2 ($16,963) ($16,963) $132,500 $3,500 $0 $136,000 $119,037 
3 ($16,963) ($16,963) $132,500 $3,500 $0 $136,000 $119,037 
4 ($16,963) ($16,963) $132,500 $3,500 $0 $136,000 $119,037 

5 ($16,963) ($16,963) $132,500 $3,500 $0 $136,000 $119,037 
6 ($8,481) ($8,481) $132,500 $3,500 $8,481 $144,481 $136,000 
7 ($8,481) ($8,481) $132,500 $3,500 $8,481 $144,481 $136,000 
8 ($8,481) ($8,481) $132,500 $3,500 $8,481 $144,481 $136,000 
9 ($8,481) ($8,481) $132,500 $3,500 $8,481 $144,481 $136,000 
10 ($8.481) ($8.481) $132.500 $.Q $.Q $3.500 $8.481 $144.481 $136.000 

TOTAL ($15,600) ($11,700) ($5,469) ($127,219) ($159,988) $1,325,000 $275,000 $234,000 $35,000 $42,406 $1,911,406 $1,751,418 

The Cost to Benefit Ratio is ===> 1 to ============> 11.9 

Net Benefits - Net Present Value @ 4% $1,445,960 
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Counties of Warren and Washington Industrial Development Agency 

Resolution No. 
Adopted _______ , 2026 

Introduced by ______ _ 
who moved its adoption. 

Seconded by 
--- ----

RESOLUTION TAKING ACTION EXTENDING THE PROJECT COMPLETION 

DATE AND AUTHORIZATION FOR SALES TAX EXEMPTION TO EVERYTHING 

UNDER FOOT LLC AS AGENT OF THE AGENCY, FOR THE PURPOSE OF 

CONSTRUCTING AND EQUIPPING THE PROJECT FACILITY 

WHEREAS, the Counties of Warren and Washington Industrial Development Agency (the 
"Agency") is a body corporate and politic duly organized and existing under Sections 856 and 
890-c of the General Municipal Law ("GML") of the State of New York (the "State"), with its
principal place of business at 5 Warren Street, Glens Falls, New York; and

WHEREAS, Everything Under Foot LLC (the "Company"), having an address of 188 

Main Street, Hudson Falls, New York is a limited liability company established pursuant to the 
laws of the State of New York; and 

WHEREAS, the Agency, on behalf of the Company, has undertaken a certain commercial 
project (the "Project") consisting of: (i) the acquisition by the Agency of a leasehold interest in 
certain real property located at 188 Main Street in the Village of Hudson Falls, Town of Kingsbury, 
County of Washington, New York and being known as tax map parcel number 154.14-1-37 (the 
"Land"); (ii) the planning, design, renovation and maintenance by the Company of an 
approximately 15,000 square foot facility (1) to undertake upgrades of the first floor retail space 
and (2) to renovate approximately 10,000 square feet of space on the second and third floors into 
ten (10) apartment units (collectively, the "Improvements"); (iii) the acquisition of and installation 
in and around the Land and Improvements by the Company of machinery, equipment, fixtures and 
other items of tangible personal property (the "Equipment" and, collectively with, the Land and 
the Improvements, the "Facility"); and (iv) entering into a straight lease transaction (within the 
meaning of subdivision (15) of Section 854 of the Act), pursuant to which the Agency will retain 
a leasehold interest in the Facility for a period of time and sublease such interest in the Facility 
back to the Company (the "Straight Lease Transaction"), all pursuant to Title 1 of Article 18-A of 
the General Municipal Law of the State of New York, Chapter 862 of the Laws of 1971 of the 
State of New York (collectively, the "Act"), as amended; and 

WHEREAS, under the "Act", the Legislature of the State of New York has granted the 
Agency the power and authority to undertake the Project; and 

WHEREAS, by resolution duly adopted May 1, 2024, the Agency named the Company 
agent for the Agency to undertake and develop the Project; and issued an IDA Appointment of 
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2 
Project Operator or Agent (ST-60) and its Letter of Authorization for Sales Tax Exemption to the 
Company (the "Exemption" Letter); and 

WHEREAS, said IDA Appointment of Project Operator or Agent ST-60 and Exemption 
Letter were to expire on December 31, 2025; which was the original anticipated date for 
completion of construction, which date was later extended by the Board to February 28, 2026; and 

WHEREAS, the Company has requested that the Agency further extend its authorization 
for the project completion date and sales tax exemption until April 30, 2026; and 

WHEREAS, the Agency has reviewed information needed to make a determination to 
extend the sales tax exemption authorization. 

NOW, THEREFORE BE IT RESOLVED: 

1. That it is in the best interest of the Agency to complete the Project as described above;
and 

2. That the Agency hereby authorizes the extension of the completion date of the project
and sales tax exemption for the Company and any duly appointed third party agents to the earlier 
of (i) April 30, 2026, (ii) the completion of construction or (iii) the termination or suspension of 
this authorization to extend the sales tax exemption and authorizes that the extension be properly 
filed with the NYS Department of Taxation and Finance; and 

3. That the Agency hereby approves of the amendments to any of the closing documents
to effectuate this extension, as may be required and applicable; and 

4. That the Agency hereby authorizes the Chairman or Chief Executive Officer to execute
any and all documentation necessary to effectuate the terms of this resolution; and 

5. That the Agency shall require the Company to pay for the Agency's administrative fee
and any legal fees or expenses incurred as a result of the granting of said extension; and 

6. That this resolution shall take effect immediately.

[INSERT ROLL CALL VOTE] 

The question of the adoption of the foregoing resolution was duly put to a vote by roll call and was 
thereupon declared duly adopted. 

34



STATE OF NEW YORK ) 
) SS: 

COUNTY OF WARREN ) 

3 

This is to certify that I, Alie Weaver, Records Management Officer for the Counties of Warren 
and Washington Industrial Development Agency, do hereby certify that the foregoing is a true and 
correct copy and the whole thereof of a Resolution duly adopted by the Counties of Warren and 
Washington Industrial Development Agency, Glens Falls, New York on the __ day of 

---------

, 2026. 

In witness whereof, I have hereto set my hand and affixed the official seal of the Counties of 
Warren and Washington Industrial Development Agency on this __ day of ____ _ 
2026. 

[SEAL] 

Alie Weaver 
Counties of Warren and Washington 
Industrial Development Agency 
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78-80 Main Street, LLC

80 Main Street

Queensbury, NY 12804

518-791-1933

February 12, 2026 

Board of Directors 

Warren Washington Industrial Development Agency 

5 Warren Street 

Glens Falls, NY 12801 

Re: Request for Abatement of NYS Mortgage Recording Tax 

Dear Members of the Board: 

On behalf of 78-80 Main Street, LLC, we respectfully request that the Warren 

Washington Industrial Development Agency authorize financial assistance in the 

form of an exemption from New York State and local mortgage recording taxes in 

connection with the refinancing of 78-80 Main Street in Queensbury. We are 

refinancing our current debt in the principal amount of $4,250,000. 

We own and operate this mixed-use project which consists of 24 residential units 

and approximately 7500 square feet of commercial space serving local businesses. 

The building provides essential housing and supports local economic activity within 

the community. 

Enclosed please find the mortgage commitment letter from Pioneer Bank. Thank 

you for your consideration and for your continued commitment to promoting 

economic development and community stability. 

Sincerely, 

Joseph G. Leuci 

Joseph Leuci 

Members, 78-80 Main Street, LLC 

36



Counties of Warren and Washington Industrial Development Agency 

Resolution No. 
Adopted ______ , 2026 

Introduced by 
-------

who moved its adoption. 

Seconded by 
-------

RESOLUTION APPROVING A MORTGAGE AND CONSOLIDATION AGREEMENT WITH 

PIONEER BANK, NA IN CONNECTION WITH 78-80 MAIN STREET, LLC AND 

AUTHORIZING EXECUTION AND DELIVERY OF THE SAME 

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of New York, 
as amended, and Section 890-c of the General Municipal Law of the State of New York (collectively, 
the ("Act"), the Counties of Warren and Washington Industrial Development Agency (the "Agency") 
was created and granted the authority to enter into agreements for the purpose of acquiring, constructing 
and equipping certain industrial facilities; and 

WHEREAS, the Agency approved a "Project" to be undertaken at 78 and 80 Main Street in the 
Town of Queensbury, County of Warren, State of New York by 78-80 Main Street, LLC (the 
"Company"), as more specifically described in the Closing Documents; and 

WHEREAS, on September 14, 2022, the Agency entered into an Underlying Lease Agreement 
and Lease Agreement with the Company in connection with the Project, with Memoranda of said 
Underlying Lease Agreement and Lease Agreement being recorded in the Warren County Clerk's Office 
on September 20, 2022, as Instrument #s 2022-7085 and 2022-7086; and 

WHEREAS, on September 14, 2022 a certain Mortgage was entered into by and between NBT 
Bank, N.A. (the "Mortgagee"), the Agency and the Company and recorded in the Warren County 
Clerk's office on September 20, 2022, as Instrument # 2022-___ in the principal amount of 
$3,178,000.00; and 

WHEREAS, the Company is seeking to refinance said mortgage in the principal amount of 
$4,250,000.00; and, consequently, the Company will be required to execute a mortgage on the property 
known as 78 and 80 Main Street in the Town of Queensbury, County of Warren, State of New York, in 
which the Agency has a leasehold interest; and 

WHEREAS, the Company has requested that the Agency execute a mortgage agreement by and 
between the Company, Pioneer Bank, NA and the Agency in connection with the above-described 
property and financing; and 

WHEREAS, the Company has requested that a mortgage recording tax exemption in the amount 
of 1.0% be provided on the Agency in connection with the refinance which results in a mortgage 
recording tax exemption of $42,500.00; and 
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WHEREAS, the Company is not in default of any of the terms of the Lease Agreement or the 
PILOT Agreement. 

NOW, THEREFORE, BE IT RESOLVED 

1. That the Agency does hereby approve of the execution of a Mortgage by and between the
Agency, 78-80 Main Street, LLC and Pioneer Bank, NA as described herein. 

2. That the Agency hereby approves and consents to a mortgage recording tax exemption
upon filing of said Mortgage in the Warren County Clerk's Office pursuant to Section V(B) of the 
Agency's Uniform Tax Exemption Policy. 

3. That the Company shall be responsible for any expenses relating to this transaction,
including administrative fees and legal fees of the Agency and County recording fees. 

4. That the Agency does hereby authorize the Chairman or the Chief Executive Officer of
the Agency, or in the absence of the Chairman or the Chief Executive Officer, the Vice Chairman, upon 
advice and consent of Agency Counsel, to execute and deliver on behalf of the Agency any documents 
necessary to consummate the transaction. 

5. This Resolution shall take effect immediately.
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