Counties of Warren and Washington Industrial Development Agency and Counties of Warren
and Washington Civic Development Corporation

AGENDA and ANNOUNCEMENT
EXECUTIVE/PARK COMMITTEES MEETING

May 6th, 2026 at 9:00 am
Offices of FMBF 68 Warren Street, Glens Falls
This meeting will also be live-streamed via YouTube; Warren Washington IDA

Call to Order, Roll Call, and Quorum Confirmation

Approval of March 4th, 2026 IDA Exec-Park Meeting Minutes

IDA Report on Committees
Park Chair Updates
Canalside Project Updates
Canalside Maintenance Updates
Revised Skidsteer Rental Quote
Canalside Tenant Updates
Airport Industrial Park Updates

IDA Ongoing Business

Other

Public Comments

Executive Session

Adjourn



COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

5 Warren Street, Suite 210 (518) 792-1312
Glens Falls, New York 12801 Warren-WashingtonIDA.com

The Executive-Park Committees Meeting for the Warren Washington Industrial Development Agency was held
on Wednesday, March 4, 2026, at 9:00 a.m. at 68 Warren Street, Glens Falls, NY. The following members were:

PRESENT: Juan Gonzales Chair
John Taflan Vice Chair
Connor McCoy Treasurer
Chuck Barton CEO

ABSENT: Dan Bruno Park Chair
Tricia Rogers Secretary

The following were also present:

Kara Lais, Esq. FitzGerald Morris Baker Firth, PC
Charlie Tall (Zoom) WWIDA Member
Melissa Fitch (Zoom) WWIDA Member
Bob Holmes RU Holmes Engineering
Bob Dillion Lake George Resident
Minutes were taken by: Alie Weaver Office Administrator

A roll call was made, and a quorum was confirmed. Mr. Gonzales explained that there were technical difficulties
with live streaming, although the audio recording is active and will be available after the meeting.

Approval of Minutes: Mr. Taflan motioned to approve the February 4th, 2026, WWIDA Executive-Park-
Nomination Committees meeting minutes, and Mr. McCoy seconded. All members voted in favor by voice vote.

Committees Report

Canalside Project Updates: Mr. Barton stated that NEPA review documents prepared by LaBella have been
submitted to the Village of Fort Edward; once approved and signed by the Mayor, the Village will issue public
notice.

Water: Mr. Barton stated that LaBella is assessing options for replacing the pipe under the East Street railroad
crossing. Geotechnical conditions are presenting challenges, and costs may be higher than anticipated. A
meeting with LaBella on March 9th will review potential solutions.

Sewer: Mr. Barton stated that LaBella is designing a low-capacity connection from Canalside to the East Street
sewer line. The sewer district conducted an in-pipe camera inspection of the existing line running along East
Street on February 24t-25th. Preliminary observations indicated that the pipe is severely impacted by roots,
with two sections partially collapsed beneath an old railroad line. The district plans to implement spot repairs,
and slip-lining may be required for reinforcement. Cost estimates will be reviewed.

Regarding permitting and land agreements for the new sewer connection, the proposed line from Canalside on
East Street will require an agreement with WCC, the owner of the lots south of Canalside along the proposed
route. A meeting with WCC will be scheduled soon to finalize the agreement.

Aopraisal & Assessment: Mr. Barton stated that the Canalside property assessment is currently $10.3 million,
while a 2025 appraisal values it at $5 million. A formal complaint to challenge the assessment will be filed next
week. If the assessor does not adjust the value, the issue may proceed to Grievance Day on May 26th.

1|Page
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Mr. Gonzales entertained a motion to authorize Mr. Barton to continue with the grievance of the Canalside
assessment.

Mr. McCoy motioned to approve, and Mr. Taflan seconded the motion. All members voted in favor by voice
vote.

Canalside Maintenance Updates: Mr. Barton reminded the Board that a main water break occurred on East
Street after the heating unit in an above-ground backflow valve house failed, causing the pipe to freeze and
crack. With approval from the Department of Health and the Village Water District, the plan is to remove the
outdated backflow system and replace it with a simpler underground pipe. Approval is requested to award a
$31,400 repair contract to DA Collins, as the repair is urgent because the site currently lacks a water supply to
the fire hydrants.

Mr. Gonzales entertained a motion to award the emergency repair contract to DA Collins Companies, and to
authorize the Chair or CEO to execute the contract for $31,400.

Mr. Taflan motioned to approve the award, and Mr. McCoy seconded the motion. All members voted in favor
by roll call vote.

Canalside Tenant Updates: Mr. Barton stated that Kiewit vacated the site on February 28th. A final site
inspection will take place once the snow melts. CHPE overpaid rent by one month ($22,400) and also has a
remaining soil escrow balance of $5,820.29, both of which will need to be refunded.

Mr. Gonzales entertained a motion to authorize refunds to CHPE for the remaining soil escrow balance and the
March lease payment after completion of the site inspection.

Mr. McCoy motioned to approve the refunds to CHPE upon completion of the site inspection, and Mr. Taflan
seconded the motion. All members voted in favor by roll call vote.

Airport Industrial Park Updates: Mr. Barton stated that Richard Sears Tree Experts applied to purchase the 26-
acre Ferguson Lane extension to expand its existing business, contingent on obtaining required permits from
DEC. The principal owner, Mr. Hafner, also expressed interest in potential WWIDA investment incentives.
WWIDA is awaiting the completed application, after which potential incentives will be estimated and discussed
with Kingsbury to gauge their informal support.

Ms. Lais stated that the sale of the Park Road lot in Phase | has closed. She noted that this sale did not require
PAAA's 90-day notice because it was below the $100,000 threshold.

Bridge Replacement Detour Road: Mr. Barton stated that the Department of Transportation provided minor
second-round design adjustments, which Bob Homes has incorporated into the final plans. LaBella is now
pursuing DOT final work approval. A design modification requested by DOT related to elevation issues may
trigger a construction change order, but it is not expected to be significant.

Mr. Holmes added that the minor designs requested include slight road-grading adjustments and modifications

to the proposed guide rails. An additional measure was also added to prevent truck traffic from turning left onto
the weight-limited bridge.
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Mr. Barton noted that administrative items (prevailing wage, insurance, safety plan, contracts) are being
finalized. A Canal Corp work permit will be submitted soon, with construction expected to take place from May
1st to June 30th.

Natural Gas: Mr. Barton explained that National Grid can provide a gas connection once an existing main is
reinforced, with the work anticipated to be completed in early to mid-2027. Engineering discussions are underway
to connect the two site buildings by early 2027, with extra capacity for future development.

Public Comments: None

Adjournment: With no other business to discuss, Mr. Gonzales entertained a motion to adjourn the March
WWIDA Executive-Park Committees Meeting.

Mr. Taflan motioned to adjourn at 9:33 am, and Mr. McCoy seconded the motion. All members voted in favor by
voice vote.
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