COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

The April Board Meeting for Warren Washington Industrial Development Agency was held on Monday, April 20,
2026, at the Warren County Municipal Building in Lake George at 4:00 pm. The following were:

PRESENT: Juan Gonzales Chair
John Taflan Vice Chair
Dan Bruno Park Chair
Connor McCoy Treasurer
Tricia Rogers Secretary
Brian Campbell Member
Melissa Fitch Member
Chuck Barton CEO

ABSENT: Marc Yrsha (Zoom) Member
Kevin Mahoney Member
Charlie Tall (Zoom) Member

The following were also present:

Kara Lais, Esq.

Fitzgerald Morris Baker Firth, PC

Jim Siplon CEO, Warren County EDC

Jon Lapper Attorney, Bartlett, Pontiff, Stewart & Rhodes, P.C
Laura Oswald Director, Washington County EDC

Sue Clary Supervisor, Town of Salem

John Lefner CEO, The Hyde Collection

Dan Snyder Owner, 196 Ridge St GF, LLC.

Adam Snyder

Owner, 196 Ridge St GF, LLC.

Minutes were taken by: Alie Weaver Office Administrator

Attendance was taken by roll call, and quorum was confirmed.

Approval of February 17th Board Meeting Minutes: Mr. Gonzales entertained a motion to accept the March
16%™ and 30th Board Meeting minutes. Mr. Taflan moved to approve the minutes as presented, and Mr. Bruno
seconded the motion. All members voted in favor by voice vote.

Accounts Payable and Financial Analysis: Mr. McCoy presented and reviewed the March Accounts Payables.
He noted a $100,000 transfer from the ICS account to the checking account, which will be redistributed upon
collection of reimbursement items.

Mr. Bruno moved to approve the payables, and Ms. Rogers seconded the motion. All members voted in favor
by roll call vote.

Mr. McCoy presented and reviewed the year-to-date financial reports. Mr. Bruno motioned to approve the

financial reports as presented, and Ms. Fitch seconded. All members approved the March financial reports by
roll-call vote.
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196 Ridge St GF, LLC Application: Mr. Barton stated that this $3.4 million housing project was referred to
WWIDA from the City of Glens Falls. He introduced Dan and Adam Snyder, the project's owners, and Jon Lapper,
their attorney.

Mr. Lapper stated that Adam Snyder of Snyder Drywall is leading the redevelopment of 196 Ridge Street in Glens
Falls, transforming a long-abandoned Victorian home into a 12-unit apartment project. The City of Glens Falls
approved the plan, which focuses on much-needed family housing with two- and three-bedroom units, and the
project has strong local support. Financing is expected through Arrow Bank, with a commitment anticipated
soon, after which the project will be ready to move forward pending WWIDA approval.

Mr. Snyder noted that the existing building will include two one-bedroom units at approximately $1,295 each
and two two-bedroom units at $1,363 each. The new building will have three-bedroom units at approximately
$2,100 per month and two-bedroom units at approximately $1,850 per month.

Mr. Barton stated that this housing redevelopment is expected to generate significant local construction activity,
including jobs, labor income, and the use of mostly locally sourced materials. It will be financed through a $2
million mortgage from Arrow Bank, state grant funding, and private equity, while continuing to pay base
property taxes during development. The project is positioned as a response to a documented regional housing
shortage, particularly a lack of affordable housing, and rising development costs. To support feasibility, the
project seeks WWIDA incentives, including a PILOT property tax reduction, a sales tax exemption, and mortgage
recording tax relief, totaling about $311,434 in net savings (roughly 9.1% of the project cost). The applicant
states that these incentives are necessary to move forward with a financially viable project that delivers family-
oriented housing to the community.

Mr. Gonzales entertained a motion to approve the resolution accepting an application for financial assistance
submitted by 196 Ridge St GF, LLC. Mr. Campbell motioned to approve the resolution, with Mr. Bruno seconding
the motion. All members voted in favor by roll call vote.

WWIDA Creative Economy Presentation & RFP Approval Consideration: Mr. Barton stated that local arts and
economic development leaders in Warren and Washington Counties have been meeting since late 2025 to
strengthen the region’s creative economy. The region already has a strong base of arts and culture
organizations, about 85 venues across both counties, that contribute to local economic activity through
residents, visitors, and tourism, though their overall impact has not yet been measured.

Mr. Lefner added that the MOSIAC began with informal discussions led by leaders from organizations such as
the Hyde Museum and expanded through meetings convened by the EDC, eventually growing from a small pilot
group into a network of about 30-40 organizations. The effort focuses on moving beyond programming
partnerships to shared business strategies, such as pooled resources and cost efficiencies, while also recognizing
the collective economic value of the arts sector, which is a major driver of tourism, community identity, and the
regional “experience economy.” The group is also pursuing external analysis to better quantify its economic
impact, since members lack the capacity to do so independently, and this work is tied to broader investments,
such as a $5 million arts education center project expected to increase visitation and support local businesses.

Mr. Siplon explained that local leaders began meeting after recognizing a need to better define and quantify the
economic value of the region’s nonprofit and cultural sectors. Historically, the regional economy has been
heavily supported by nonprofits, including healthcare and cultural organizations, which account for a
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significant share of local economic activity, but their full impact has never been clearly measured in dollar
terms. Better data is needed to guide investment, partnerships, and funding decisions, and to emphasize the
importance of collaboration over competition among local organizations to maximize regional success. He also
highlighted the role of a “hidden economy” of remote and independent workers attracted to the area by
quality of life and cultural amenities. The MOSIAC's goal is to formally quantify the value of the arts and nonprofit
sectors, identify best practices, and strengthen collaboration so the region can better market its assets and remain
competitive, while continuing ongoing efforts around shared services and cooperation.

Ms. Clary stated that arts and cultural attractions in the small town of Salem, such as local artwork, the
courthouse, the Georgie, and the Salem Theater, draw visitors who also support nearby businesses like
restaurants and short-term rentals. Increased collaboration with nearby communities and organizations,
including Cambridge and the New Bridge Theater Company, has helped expand programming and keep
cultural venues more active throughout the month. Partnerships with groups like Hyde and the Georgie also
support programming while maintaining visibility in the community. While the economic value is hard to
guantify, these cultural assets significantly improve the quality of life, attract new residents, and are important
for sustaining rural communities, schools, and families.

Ms. Oswald added that the region remains relatively affordable compared to other areas, which can attract
new residents and small-business owners, but long-term growth depends on employment opportunities, such
as with local employers, gig work, or self-employment. Since large-scale industrial development is unlikely in
much of the region, economic growth will likely come from smaller businesses and diversified sectors. They
also broaden the idea of the “creative economy,” noting that it should include not only the arts and nonprofits
but also innovative for-profit businesses, such as manufacturing, R&D firms, and specialized industries that
contribute to creativity and economic value. All these sectors, nonprofit, cultural, and innovative for-profit,
should be viewed together as part of a broader ecosystem that supports regional growth. Ms. Oswald noted
that a regional economic development study may be eligible for grant support from National Grid, potentially
providing up to $100,000 in matching funds through its grant program, as long as the study is clearly focused
on economic development. They also offer to facilitate funding discussions and indicate that most or all of the
study costs could be matched.

Mr. Barton noted that the presentation highlights how other regions, such as Ulster County, have conducted
formal studies of their creative economy by documenting cultural assets and measuring their economic
impact. In Ulster County’s case, 545 cultural assets were identified, supporting over 3,500 jobs and generating
about $800 million annually in economic activity. That study, conducted in collaboration with consulting firms,
also produced long-term strategies and implementation plans that now guide ongoing multi-year
development efforts. Based on that model, the recommendation is for the region to hire a specialized
consulting firm through an RFP process (budgeted at $100,000-$200,000) to inventory local creative assets,
measure economic impact, and develop a strategic roadmap. The effort would include an advisory group and
aims to produce actionable outcomes such as identifying investment opportunities, strengthening creative
businesses, supporting job growth, increasing tourism and downtown activity, and improving workforce
attraction and retention. The initiative is framed as aligned with WWIDA’s mission by supporting economic
growth, private investment, and overall regional prosperity.

Mr. Lefner added that, unlike other models such as Ulster County, where government led the effort, this
initiative will be driven more by a core group of creative economies and community stakeholders rather than
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public agencies like the IDA or EDC taking the lead. While consultants may be brought in to help analyze and
develop recommendations, the expectation is that the arts and cultural organizations themselves will
ultimately lead implementation of the action items. The role of WWIDA and similar entities will be supportive
rather than directive, and consultants will also help define an appropriate governance structure for carrying
out the resulting strategies.

Mr. Gonzales entertained a motion to approve the request for a proposal for consulting services for arts, culture,
and creative economy, economic impact, and opportunity analysis. Mr. Bruno motioned to approve the

resolution, with Ms. Fitch seconding the motion. All members voted in favor by roll call vote.

Mr. Barton stated that proposals are expected before the next board meeting, with the selection of a
candidate at the following meeting to allow time for interviews.

Canalside Project Updates

Water: Mr. Barton stated that the Village Water District has agreed to WWIDA’s will-serve request, securing a
water commitment. LaBella is preparing the bid package for the East Street water line replacement, expected
to go to the board at the next meeting. An RFP is also being drafted, with plans to review it soon and present it
at the May board meeting. Additionally, LaBella and Ms. Lais are incorporating the Village’s requirements into
the project manual, per the Village Attorney's agreement.

Tenant Activity: Mr. Bruno stated that Kiewit has restored their area following the termination of CHPE’s lease.
Mr. Barton added that a final inspection was completed on March 31%t. Additionally, he reiterated two
previously approved reimbursements: a $22,400 overpayment of one month’s rent and $5,800.29 remaining
in the soil storage escrow account owed back to CHPE.

Mr. Bruno noted that SMS rail activity is minimal, with only a few cars being unloaded. As a result, related
revenue is expected to decline for the foreseeable future.

Wastewater: Mr. Barton stated that the Washington County Sewer District has approved WWIDA’s will-serve
request, with conditions currently under review. A proposed sewer connection will cross WCC-owned land,
and WCC is pursuing an appraisal to potentially sell the parcels to WWIDA, with the appraisal expected by the
end of May. The future sales agreement will need to include access rights to the remaining lot with the
railroad tracks, and drafting will begin while awaiting the appraisal.

East Street entrance road modification: Mr. Barton stated that the East Street entrance road project is
awaiting a work permit from the New York State Canal Corporation, which has not yet been issued despite the
application being submitted in March. The contractor has provided a revised safety plan, and LaBella is
addressing questions about bat-related tree removal, which was already approved by the New York State
Department of Environmental Conservation. The project is scheduled to begin May 1st, but delays in the
permit could become challenging, as construction must be completed before the Lock 8 bridge replacement,
now expected around August 1st.

Natural Gas Connection: Mr. Barton stated that National Grid can provide service after a planned gas main
upgrade is completed in 2027; conceptual planning is underway.
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Canalside Assessment: Mr. Barton stated that the Canalside property is assessed at $10.3M, compared with a
S5M appraisal. A formal complaint was approved and filed with the Village and Town of Fort Edward in early
March. After a site tour with the assessor, attendance at the May 26th Grievance Day meeting was
recommended. No response has been received to the complaint, so the outcome is expected to be
determined after Grievance Day.

HUD Funding: Mr. Barton stated that LaBella drafted the National Environmental Policy Act Form for the HUD
funding requirement, and it has been approved by the village mayor, so NEPA is now complete.

Canalside Maintenance: Mr. Barton stated that he and Mr. Bruno recommend renting a brush hog twice for
Canalside land maintenance, once in late spring and again in late summer. Three quotes were obtained in
April, ranging from about $3,800 to $5,290 for a 4-week rental, with the lowest from Sunbelt Rentals.

Mr. Gonzales entertained a motion to approve the brush hog rental from Sunbelt for a 4-week duration each in
the late spring and late summer. Mr. Campbell moved to approve the Sunbelt rentals, with Mr. Bruno seconding.
All members voted in favor by roll call vote.

Airport Industrial Park: Mr. Barton stated that Richard Sears Tree Experts is planning to purchase a 26-acre
extension on Ferguson Lane to expand its business, contingent on approval of a New York State Department of
Environmental Conservation wetland permit. A concept plan has been developed, and they are coordinating
with the Town of Kingsbury and exploring IDA incentives, with discussions still ongoing.

Mr. Barton stated that the Rotary-sponsored 20-acre wetland-impacted site for a tree farm and wildlife
education center is moving forward slowly. It has received positive initial feedback from the Town of
Kingsbury, and the group is beginning informal discussions with the NYS DEC.

Wood Creek Holding Update: Ms. Lais stated that the HQ Powder Coating, Inc. project has now closed and is
underway. However, due to timing changes between the original application and closing, the original start date
of May 2025 is no longer feasible. The completion timeline has been updated to align with the lender’s schedule,
setting a new target completion date of May 1, 2027. A board resolution is needed to formally approve this
revised date.

Mr. Gonzales entertained a motion to accept the resolution to extend the project's new target completion date
to May 1, 2027. Mr. Bruno motioned to approve the resolution, with Mr. Campbell seconding the motion. All
members voted in favor by roll call vote.

Exit 19 Lodging Closing Update: Ms. Lais stated that the Town Suites project has begun some initial site work
and already has its sales tax exemption in place. The borrower is expected to close with its lender by the end of
the month, although a specific closing date has not yet been confirmed.

March LinkedIn Updates: Mr. Barton stated that Nicole’s monthly report showed 283 total followers and noted

that 75% of the audience is in decision-making leadership roles. He and Mrs. Weaver continue to meet regularly
with Nicole each month to review progress.
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Mr. Gonzales encouraged the board members to actively grow the organization’s social media following by
personally reaching out to their own networks to request follows, similar to a past effort that successfully
increased engagement.

Everything Under Foot Sales Tax Exemption Extension: Mrs. Weaver stated that Bill Smith, owner of Everything
Underfoot, is requesting a third extension of his sales tax exemption due to continued delays in elevator delivery
and installation. The elevator is now expected in June, which is also delaying his certificate of occupancy. He is
seeking to extend the exemption deadline to September 1, 2026.

Mr. Gonzales entertained a motion to accept the resolution extending the project completion date and
authorization for sales tax exemption to Everything Under Foot LLC. Mr. Campbell moved to approve the
extension, with Mr. Bruno seconding. All members voted in favor by roll call vote.

326 Sherman Ave, LLC. Sales Tax Recapture & ST65 Submittal: Mrs. Weaver stated that Afrim Sports Dome
exceeded their allowable sales tax exemption. As a result, $1,686 must be recaptured and repaid to the New
York State Department of Taxation and Finance. An invoice has been issued, and once payment is received, it
will be remitted along with the required ST-65 documentation explaining the overage. Board approval is
requested to proceed with the repayment process.

Mr. Gonzales entertained a motion to accept the ST-65 for 326 Sherman Ave, LLC. Mr. Campbell moved to
approve the resolution, with Ms. Rogers seconding. All members voted in favor by roll call vote.

CEO Staff Report: Mr. Barton stated that there have been 18 engagements thus far in 2026: 5 in manufacturing
and distribution, 2 in tourism and recreation, 1 in mixed-use, 7 in housing, 1 in medical, and 2 in other.

Mr. Barton reported that the pipeline currently has 18 projects: 1 application has been submitted, 2 applications
are being drafted, 3 are being considered for submission, and 8 are exploring options.

Mr. Barton listed his recent activities, which included:

e Attended the Greenwich Chamber Mixer

e Attended a coffee meeting with Rev Rail’s new Chief Marketing Officer

e Met with Tim McNulty, Jim Siplon, and Paulson Development regarding a potential medical facility on
Corinth Road

e Attended Lake Champlain Lake George Regional Planning Board Brownfield Coalition meeting

e Participated in the Regional Strategic Alliance meeting with Warren County EDC, county leadership, and
Glens Falls EDC to discuss ongoing regional economic development initiatives

e Met with Capital Bank representatives to provide an overview of WWIDA and its service area

e Met with Gross Property regarding the 40-acre Silver Circle site off Big Bay Road that is being developed
for potential manufacturing rental space

e Attended ARCC mixer at Glens Falls Country Club

Mr. Barton noted that WWIDA submitted a letter of support to the Empire State Development on behalf of the
Lake Luzerne Water District Rehabilitation Project. A copy of the letter is included in the meeting packet.
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Administrator Staff Report: Mrs. Weaver stated that all outstanding town and county tax payments have now
been received, with no further pending payments. For PARIS reporting, the only remaining outstanding ST-
340 is from Everything Under Foot. Their purchases were combined at Lowe’s across multiple projects, and
Lowe’s is currently separating the costs to provide accurate figures for reporting. Submission of the ST-62 to
Taxation and Finance, as well as completion of the PARIS reporting, is currently on hold until those final
numbers are received.

Mrs. Weaver stated that Nicole’s last day with WWIDA will be May 8th. WWIDA has hired Lily Trowbridge, a
SUNY Adirondack student and Queensbury resident, to begin employment on Monday. Lilly and Nicole will
have an overlap period for cross-training and mentoring before Nicole departs. If scheduling permits, Lilly will
attend future board meetings and present the social media updates.

Public Comments: None.
Adjournment: With no further business to discuss, Mr. Gonzales entertained a motion to adjourn the April

Board meeting. Mr. Bruno motioned to adjourn, and Mr. Taflan seconded the motion. All members voted in
favor by voice vote. The meeting was adjourned at 5:34 pm.
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