
Request for Proposal: Consulting Services for Arts, Culture, and Creative Economy 
  Economic Impact & Opportunity Analysis 

Addendum No. 1 – Questions and Answers 

Question 1: Does the IDA currently have an Advisory Committee established for this effort, 
or has the IDA identified potential members? Alternatively, does the IDA anticipate that the 
selected consultant would be responsible for leading the formation of the Advisory 
Committee?   

Answer 1: The Advisory Committee is nearly complete.  We are hoping for one more 
confirmation soon.   

Question 2: If an Advisory Committee is already in place, would you be able to share the 
current membership?  

Answer 2: Please refer to the current list of members located on page 3 of this addendum. 

Question 3: The RFP notes that the “creative economy” encompasses a broad range of 
nonprofit arts organizations, for-profit creative enterprises, design and media industries, 
cultural tourism assets, heritage resources, and individual creative professionals. In 
mapping and assessing arts and cultural assets, should the study aim to include all 
individual artists, makers, and creative endeavors, or should it focus primarily on those 
with a broader local or regional economic impact?   

Answer 3: Identifying ALL individuals would be nice, but admittedly a daunting task.  We 
would like to include individual artists, makers, and creative endeavors who/that are 
considered “well recognized and established”.  We will rely on the judgment of the 
consulting experts with advice from the Advisory Committee, if needed.   

Question 4: As a related follow-up, should the consultant team consider agricultural crafts 
and tours (for example, goat’s milk soap production, beeswax candle-making, maple 
production, and fiber-based tours) as part of the creative enterprises and cultural tourism 
assets?   

Answer 4: Yes, definitely- particularly with Washington County’s strong agricultural 
ecosystem. 
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Request for Proposal: Consulting Services for Arts, Culture, and Creative Economy 
  Economic Impact & Opportunity Analysis 

Addendum No. 1 – Questions and Answers 

Question 5: Could the IDA share recently completed studies or initiatives it considers 
representative, or may offer useful context as we prepare our proposal?   

Answer 5: Yes, we learned about an interesting endeavor in Ulster County.  The project 
Executive Summary is located on pages 4-7 of this addendum.  More information is 
available on the Imagine Ulster website.  Please note that the Ulster endeavor included a 
major governmental role.  The governmental roles in Warren and Washington Counties are 
not as established and are thus “undefined” at this time (except for WWIDA's sponsorship 
of this Creative Economy Study).  

Question 6: Could you please clarify the study region? Specifically, should the economic 
impact analysis be conducted at the county level?   

Answer 6: The study region is Warren and Washington Counties, including all areas - 
hamlets, villages, towns, and the City of Glens Falls. 

Question 7: What data will WWIDA be able to provide the consultant? Will WWIDA provide 
data on visitor volume and spending profiles related to the creative economy in the two 
counties, or will the consultant be expected to assemble/collect this data?   

Answer 7: The consultant should gather publicly available information from County 
resources such as Economic Development, Tourism, and Planning.  It is anticipated that 
the consultant will need to further identify and engage Creative Economy entities to gather 
additional information to provide a rich understanding of economic impact and “key 
issues/opportunities”.  We expect the entities to be eager to participate.  
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WWIDA Arts, Culture & Creative Economy Project
Advisory Committee Members  April 28, 2026

Chuck Barton CEO WWIDA Warren & Washington
Melissa Fitch Board Member WWIDA Warren & Washington
Jim Siplon President Warren County EDC Warren
Laura Oswald Director, Econ. Dev. Washington County Washington
Sue Clary Supervisor Washington County Salem & Washington
John Lefner CEO Hyde Collection Glens Falls
Phil Casabona Executive Director LARAC Warren & Washington
Jennifer Brink Executive Director Glens Falls Symphony Glens Falls
Erin Harrington Executive Director Hubbard Hall Cambridge
Steve Madison Board Member Sandy Hill Arts Center Hudson Falls
Beth Ulion??? Board Member Historic Salem Courthouse Salem
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Ulster County is legendary for its natural beauty, which 
historically has been a magnet for artists and creatives. 
In the post-pandemic landscape, Ulster County’s 
ideal location, easily accessible to New York City, has 
only become more attractive to cultural creators and 
audiences. Given extensive quantitative and qualitative 
data about the many benefits of arts and culture for all 
communities, this plan was commissioned by the Ulster 
County Legislature, as the first ever arts and culture 
plan for the county. 

The entire process was conducted in collaboration 
with stakeholders throughout Ulster County, including 
the Project Advisory Committee (PAC), IMAGINE Ulster 
Planning Team (IUPT), and many others. The public was 
invited to follow the process and participate via ongoing 
postings to Ulster County’s Participate Ulster portal.  
The public was invited to engage through Town Hall meetings 
held throughout the county and to stay informed and 
involved via regular updates on Ulster County’s Participate 
Ulster portal.

An overarching goal of this plan is to strengthen Ulster 
County’s arts and culture ecosystem for the benefit of 
all in the county. Arts and culture are a major economic 
engine for the county, generating a total economic impact 
of $814 million, comprising $497 million in direct impact, 
$220 in indirect impact, and $97 million in induced 
impact. Arts and culture are proven to generate positive 
outcomes in other sectors as well such as education, 
health, and quality of life. Thus, the philosophy of this 
plan is to “plan culturally” – that is, to connect the goals 
of this plan to other goals in the county, as indicated in 
the other plans and initiatives underway in Ulster County, 
noted in this plan. Over a year in the making, the process 
of creating this plan has in itself generated great benefits, 
including building relationships among members of the 
arts and culture landscape in Ulster County, and the 
funding of a new government position for arts, culture, 
and open spaces. 

Executive 
Summary

ULSTER COUNTY ARTS � CULTURE PLAN  

PROCESS OVERVIEW
The planning process took place over a year, from April 2024 through March 2025, in three phases. 

PHASE 1:
Needs Assessment

April - July 2024

PHASE 2:
Public Engagement, Economic 
Impact Analysis, Priority Setting

June - October 2024

PHASE 3:
Vision, Strategy, and 
implementation

October 2024 – March 2025

FINAL PLAN

Executive Summary | Ulster County Arts and Culture Plan
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Highlight
Arts and culture are a major economic 
engine for the county, generating a total economic impact 
of $814 million, comprising $497 million in direct impact, 
$220 in indirect impact, and $97 million in induced 
impact. Arts and culture are proven to generate positive 
outcomes in other sectors as well such as education, 
health, and quality of life. Thus, the philosophy of this 
plan is to “plan culturally” – that is, to connect the goals 
of this plan to other goals in the county, as indicated in 
the other plans and initiatives underway in Ulster County, 
noted in this plan. 



In all, 1,390 people contributed to this planning 
effort. Phase 2 also included the economic 
impact analysis, as well as a cultural asset 
inventory, and an assessment of displacement, 
all included in the appendices to this plan. 
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PHASE 1 – NEEDS ASSESSMENT  – 
involved extensive background 
research on existing conditions in the 
County including past and current 
plans and initiatives; a review of five 
comparable communities nationally, 
to glean insights and inspirations 
for Ulster County; and research and 
planning for public engagement. 

PHASE 2 – PUBLIC ENGAGEMENT, 
ECONOMIC IMPACT ANALYSIS, 
AND PRIORITY SETTING – entailed 
extensive consultation with 
communities throughout Ulster 
County. Following a public launch, there were four in-person town halls, site visits throughout the County, online sector 
workshops, in-depth interviews with County leaders, community conversations, and an online survey.
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Public Launch 
and Preliminary 

Stakeholders Meeting

Town Halls Sector
Workshops

Interviews Site Visits Community 
Conversations

Surveys

All of the data from Phases 1 and 2 of the planning process were analyzed and 
synthesized into key findings provided in the State of Culture in Ulster County 
report. The State of Culture report, available to all online on Participate Ulster, 
provides a comprehensive overview of the County’s cultural ecosystem, including 
strengths, weaknesses, challenges, and opportunities, as well as detailed results from all 
the research and public engagement. Presented to the public in an online event, the report 
served as the basis for decision-making to create the top-level priorities for this plan. 
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CULTURAL ASSET INVENTORY 
To assess the scale and composition of Ulster County’s 
arts and cultural sector, a cultural asset inventory was 
compiled using data from ESRI Business Analyst, PAC 
contributions, and research by Jon Stover & Associates 
(JS&A). This catalog identified 545 cultural assets across 
the County.

ECONOMIC IMPACT
Arts and culture represent a significant segment of the 
economy — larger than construction, transportation, 
and agriculture. The nonprofit arts and culture sector 
generates over 2.6 million jobs and $151 billion in 
economic activity annually nationally.

In Ulster County, the arts and culture sector supports over 
3,564 jobs and contributes more than $814 million in total 
annual economic impact.

In Ulster County, arts and culture contribute an estimated

PHASE 3: VISION AND PRIORITIES
Following the State of Culture report and event, emerging insights from the report were refined into the plan priorities, 
in collaboration with the PAC, IUPT, and the public, who were invited to take a survey about the plan priorities.  
The final four priorities of this plan are as follows:

These priorities were designed 
to be easy to remember with 
the name of this plan, IMAGINE 
Ulster, which are articulated in 
the overall vision:

IMAGINE Ulster is a 
transformative plan to Invest 
in arts and culture, Mobilize 
Networks, Advocate for policy, 
Grow creative Infrastructure, and 
Educate our creative workforce 
for a thriving and equitable arts 
landscape in Ulster County. 

$497 MILLION
in direct impact

2,037 
direct jobs

5.4%
total economic output 

6.5%
total employment

4.5%
total wages

2,165 
additional jobs

$81 MILLION
in wages

$227 MILLION in 
business revenue annually

3,564 
total supported jobs

$220 MILLION
in indirect impact

$97 MILLION
in induced impact

$148 MILLION
in wages

$537 MILLION in annual revenue

Out-of-town visitors generate:

Arts and culture sector contributes to the County:

$814 MILLION in total annual economic impact:

INVESTMENT
MOBILIZATION
ADVOCACY
GROWTH
INFRASTRUCTURE
NETWORKS
EDUCATION

ULSTER COUNTY ARTS � CULTURE PLAN  
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IMPLEMENTATION
The final phase of this plan, Implementation, was led by community taskforces, who closely worked with the PAC 
and IUPT, to create a detailed roadmap to achieve the priorities of this plan. Each priority is accompanied by specific 
strategies which in turn have more detailed actions to execute the strategies, including timeframes, estimated costs, 
leaders, partners, and needed resources. The implementation section of this plan is meant to be a living document, 
designed to be flexible and respond to the evolving needs of the residents and creative communities of Ulster County. 
Ultimately, while this plan is the summation of an extensive planning process, it is in many ways not an end, but the 
beginning of a longer process of bringing these priorities to fruition, with the County collaborating with numerous 
stakeholders throughout Ulster County.

PRIORITY 1: INVESTMENT & ADVOCACY   PRIORITY 3: INFRASTRUCTURE GROWTH 

PRIORITY 2: MOBILIZATION OF NETWORKS 

PRIORITY 4: EDUCATION & WORKFORCE 
DEVELOPMENT 

Leverage Policy and Financing for 
the Creative Sector  
Strategies: 

1. Develop a comprehensive financial resource
strategy for the creative sector.

2. Launch a targeted advocacy and education
campaign around the impact of arts and culture.

3. Establish equitable policies and procedures for arts
programming.

4. Explore models for the creation of cultural districts
and creative business zones.

Develop Geographic Connectivity, 
Creative Spaces, and Accessibility   
Strategies: 

1. Establish materials exchange programs.

2. Address cost barriers to equitable arts
programming.

3. Activate underutilized properties as live/work
studios and other creative spaces.

4. Enhance open spaces, parks, and trails through
expanded arts and culture partnerships and
increased support.

5. Develop arts and culture transportation solutions
to connect communities, expand access, and foster 
greater participation throughout the County.

Increase Collaboration, Communication, 
and Coordination 
Strategies: 

1. Establish an Ulster County Arts and Culture
Advisory Commission.

2. Create a multi-functional, central, digital platform
for an arts and culture hub, providing resources
and facilitating communication for arts and culture
businesses and nonprofits, practitioners, residents,
and visitors.

3. Strengthen and expand existing partnerships and
create new countywide/regional partnerships
among media outlets, arts groups, individual
artists, and organizations.

4. Develop and implement shared resource programs
to enhance sustainability.

Support Arts Education and the 
Creative Economy  
Strategies: 

1. Integrate local arts into Ulster County schools.

2. Increase creative internships and mentorship
opportunities for youth.

3. Ensure arts accessibility through transportation
solutions for students and families.

4. Support arts educators and leaders through
professional development and exploration of 
accreditation programs.
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