
COUNTIES OF WARREN AND WASHINGTON 
INDUSTRIAL DEVELOPMENT AGENCY 

5 Warren Street, Suite 210, Glens Falls, NY 12801 

Agenda for May 18th, 2026 @4:00 PM 

To be held at: 

Tel. (518) 792-1312 

Washington County Municipal Building, 383 Broadway, Fort Edward NY 

1 Call to Order, Roll Call and Quorum Confirmation 

2 Approval of the April 20th IDA Board Mtg minutes pages 2-8 

3 196 Ridge Street LLC Project Consideration for Resolution Approval 

4 Treasurer 

Accounts Payable Approval 

YTD Financial Reports 

5 Reports of Committees 

Park Chair Update 

Canalside Project Updates 

page 16 

pages 17-23 

Water Main Replacement PDA Adoption 

pages 9-15 

Water Main Replacement: Approval of Advertisement to Bid and Award Contract 

Canalside Maintenance Updates 
Canalside Tenant Activity 
Airport Industrial Park Updates 

6 Ongoing Business 

Exit 19 Lodging Closing Update 

Arts RFP Update 

Social Media April Report pages 24-25 

7 New Business 

Aviation Hospitality Expansion Project - Resolution for Tax Exemption Extension pages 26-28 

PARIS Consideration for Approval to Submit 

2025 ST-62 Report pages 29-33 

8 Staff Report 

CEO 

Administrator 

9 Public Comments 

10 Adjourn 
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COUNTIES OF WARREN AND WASHING TON 

INDUSTRIAL DEVELOPMENT AGENCY 

The April Board Meeting for Warren Washington Industrial Development Agency was held on Monday, April 20, 

2026, at the Warren County Municipal Building in Lake George at 4:00 pm. The following were: 

PRESENT: Juan Gonzales 

John Taflan 

Dan Bruno 

Connor McCoy 

Tricia Rogers 

Brian Campbell 

Melissa Fitch 

Chuck Barton 

ABSENT: Marc Yrsha (Zoom) 

Kevin Mahoney 

Charlie Tall (Zoom) 

The following were also present: 

Kara Lais, Esq. 

Jim Siplon 

Jon Lapper 

Laura Oswald 

Sue Clary 

John Lefner 

Dan Snyder 

Adam Snyder 

Minutes were taken by: Alie Weaver 

Chair 

Vice Chair 

Park Chair 

Treasurer 

Secretary 

Member 

Member 

CEO 

Member 

Member 

Member 

Fitzgerald Morris Baker Firth, PC 

CEO, Warren County EDC 

Attorney, Bartlett, Pontiff, Stewart & Rhodes, P.C 

Director, Washington County EDC 

Supervisor, Town of Salem 

CEO, The Hyde Collection 

Owner, 196 Ridge St GF, LLC. 

Owner, 196 Ridge St GF, LLC. 

Office Administrator 

Attendance was taken by roll call, and quorum was confirmed. 

Approval of February 17th Board Meeting Minutes: Mr. Gonzales entertained a motion to accept the March 

16th and 30th Board Meeting minutes. Mr. Taflan moved to approve the minutes as presented, and Mr. Bruno 

seconded the motion. All members voted in favor by voice vote. 

Accounts Payable and Financial Analysis: Mr. McCoy presented and reviewed the March Accounts Payables. 

He noted a $100,000 transfer from the ICS account to the checking account, which will be redistributed upon 

collection of reimbursement items. 

Mr. Bruno moved to approve the payables, and Ms. Rogers seconded the motion. All members voted in favor 

by roll call vote. 

Mr. McCoy presented and reviewed the year-to-date financial reports. Mr. Bruno motioned to approve the 

financial reports as presented, and Ms. Fitch seconded. All members approved the March financial reports by 
roll-call vote. 
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COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

196 Ridge St GF, LLC Application: Mr. Barton stated that this $3.4 million housing project was referred to 

WWIDA from the City of Glens Falls. He introduced Dan and Adam Snyder, the project's owners, and Jon Lapper, 
their attorney. 
Mr. Lap per stated that Adam Snyder of Snyder Drywall is leading the redevelopment of 196 Ridge Street in Glens 

Falls, transforming a long-abandoned Victorian home into a 12-unit apartment project. The City of Glens Falls 
approved the plan, which focuses on much-needed family housing with two- and three-bedroom units, and the 

project has strong local support. Financing is expected through Arrow Bank, with a commitment anticipated 
soon, after which the project will be ready to move forward pending WWIDA approval. 

Mr. Snyder noted that the existing building will include two one-bedroom units at approximately $1,295 each 
and two two-bedroom units at $1,363 each. The new building will have three-bedroom units at approximately 

$2,100 per month and two-bedroom units at approximately $1,850 per month. 

Mr. Barton stated that this housing redevelopment is expected to generate significant local construction activity, 

including jobs, labor income, and the use of mostly locally sourced materials. It will be financed through a $2 
million mortgage from Arrow Bank, state grant funding, and private equity, while continuing to pay base 

property taxes during development. The project is positioned as a response to a documented regional housing 
shortage, particularly a lack of affordable housing, and rising development costs. To support feasibility, the 
project seeks WWIDA incentives, including a PILOT property tax reduction, a sales tax exemption, and mortgage 

recording tax relief, totaling about $311,434 in net savings (roughly 9.1% of the project cost). The applicant 
states that these incentives are necessary to move forward with a financially viable project that delivers family­
oriented housing to the community. 

Mr. Gonzales entertained a motion to approve the resolution accepting an application for financial assistance 
submitted by 196 Ridge St GF, LLC. Mr. Campbell motioned to approve the resolution, with Mr. Bruno seconding 
the motion. All members voted in favor by roll call vote. 

WWIDA Creative Economy Presentation & RFP Approval Consideration: Mr. Barton stated that local arts and 

economic development leaders in Warren and Washington Counties have been meeting since late 2025 to 

strengthen the region's creative economy. The region already has a strong base of arts and culture 

organizations, about 85 venues across both counties, that contribute to local economic activity through 
residents, visitors, and tourism, though their overall impact has not yet been measured. 

Mr. Lefner added that the MOSIAC began with informal discussions led by leaders from organizations such as 
the Hyde Museum and expanded through meetings convened by the EDC, eventually growing from a small pilot 

group into a network of about 30-40 organizations. The effort focuses on moving beyond programming 

partnerships to shared business strategies, such as pooled resources and cost efficiencies, while also recognizing 
the collective economic value of the arts sector, which is a major driver of tourism, community identity, and the 
regional "experience economy." The group is also pursuing external analysis to better quantify its economic 
impact, since members lack the capacity to do so independently, and this work is tied to broader investments, 
such as a $5 million arts education center project expected to increase visitation and support local businesses. 

Mr. Siplon explained that local leaders began meeting after recognizing a need to better define and quantify the 
economic value of the region's nonprofit and cultural sectors. Historically, the regional economy has been 
heavily supported by nonprofits, including healthcare and cultural organizations, which account for a 
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COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

significant share of local economic activity, but their full impact has never been clearly measured in dollar 

terms. Better data is needed to guide investment, partnerships, and funding decisions, and to emphasize the 

importance of collaboration over competition among local organizations to maximize regional success. He also 

highlighted the role of a "hidden economy" of remote and independent workers attracted to the area by 

quality of life and cultural amenities. The MOSIAC's goal is to formally quantify the value of the arts and nonprofit 

sectors, identify best practices, and strengthen collaboration so the region can better market its assets and remain 
competitive, while continuing ongoing efforts around shared services and cooperation. 

Ms. Clary stated that arts and cultural attractions in the small town of Salem, such as local artwork, the 

courthouse, the Georgie, and the Salem Theater, draw visitors who also support nearby businesses like 

restaurants and short-term rentals. Increased collaboration with nearby communities and organizations, 

including Cambridge and the New Bridge Theater Company, has helped expand programming and keep 

cultural venues more active throughout the month. Partnerships with groups like Hyde and the Georgie also 

support programming while maintaining visibility in the community. While the economic value is hard to 

quantify, these cultural assets significantly improve the quality of life, attract new residents, and are important 

for sustaining rural communities, schools, and families. 

Ms. Oswald added that the region remains relatively affordable compared to other areas, which can attract 

new residents and small-business owners, but long-term growth depends on employment opportunities, such 

as with local employers, gig work, or self-employment. Since large-scale industrial development is unlikely in 

much of the region, economic growth will likely come from smaller businesses and diversified sectors. They 

also broaden the idea of the "creative economy," noting that it should include not only the arts and nonprofits 

but also innovative for-profit businesses, such as manufacturing, R&D firms, and specialized industries that 

contribute to creativity and economic value. All these sectors, nonprofit, cultural, and innovative for-profit, 

should be viewed together as part of a broader ecosystem that supports regional growth. Ms. Oswald noted 

that a regional economic development study may be eligible for grant support from National Grid, potentially 

providing up to $100,000 in matching funds through its grant program, as long as the study is clearly focused 

on economic development. They also offer to facilitate funding discussions and indicate that most or all of the 

study costs could be matched. 

Mr. Barton noted that the presentation highlights how other regions, such as Ulster County, have conducted 

formal studies of their creative economy by documenting cultural assets and measuring their economic 

impact. In Ulster County's case, 545 cultural assets were identified, supporting over 3,500 jobs and generating 

about $800 million annually in economic activity. That study, conducted in collaboration with consulting firms, 

also produced long-term strategies and implementation plans that now guide ongoing multi-year 

development efforts. Based on that model, the recommendation is for the region to hire a specialized 

consulting firm through an RFP process (budgeted at $100,000-$200,000) to inventory local creative assets, 

measure economic impact, and develop a strategic roadmap. The effort would include an advisory group and 
aims to produce actionable outcomes such as identifying investment opportunities, strengthening creative 

businesses, supporting job growth, increasing tourism and downtown activity, and improving workforce 

attraction and retention. The initiative is framed as aligned with WWIDA's mission by supporting economic 

growth, private investment, and overall regional prosperity. 

Mr. Lefner added that, unlike other models such as Ulster County, where government led the effort, this 

initiative will be driven more by a core group of creative economies and community stakeholders rather than 
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public agencies like the IDA or EDC taking the lead. While consultants may be brought in to help analyze and 

develop recommendations, the expectation is that the arts and cultural organizations themselves will 

ultimately lead implementation of the action items. The role of WWIDA and similar entities will be supportive 

rather than directive, and consultants will also help define an appropriate governance structure for carrying 

out the resulting strategies. 

Mr. Gonzales entertained a motion to approve the request for a proposal for consulting services for arts, culture, 

and creative economy, economic impact, and opportunity analysis. Mr. Bruno motioned to approve the 

resolution, with Ms. Fitch seconding the motion. All members voted in favor by roll call vote. 

Mr. Barton stated that proposals are expected before the next board meeting, with the selection of a 

candidate at the following meeting to allow time for interviews. 

Canalside Project Updates 

Water: Mr. Barton stated that the Village Water District has agreed to WWIDA's will-serve request, securing a 

water commitment. La Bella is preparing the bid package for the East Street water line replacement, expected 

to go to the board at the next meeting. An RFP is also being drafted, with plans to review it soon and present it 

at the May board meeting. Additionally, La Bella and Ms. Lais are incorporating the Village's requirements into 

the project manual, per the Village Attorney's agreement. 

Tenant Activity: Mr. Bruno stated that Kiewit has restored their area following the termination of CHPE's lease. 

Mr. Barton added that a final inspection was completed on March 3l5t. Additionally, he reiterated two 

previously approved reimbursements: a $22,400 overpayment of one month's rent and $5,800.29 remaining 

in the soil storage escrow account owed back to CHPE. 

Mr. Bruno noted that SMS rail activity is minimal, with only a few cars being unloaded. As a result, related 

revenue is expected to decline for the foreseeable future. 

Wastewater: Mr. Barton stated that the Washington County Sewer District has approved WWIDA's will-serve 

request, with conditions currently under review. A proposed sewer connection will cross WCC-owned land, 

and WCC is pursuing an appraisal to potentially sell the parcels to WWIDA, with the appraisal expected by the 

end of May. The future sales agreement will need to include access rights to the remaining lot with the 

railroad tracks, and drafting will begin while awaiting the appraisal. 

East Street entrance road modification: Mr. Barton stated that the East Street entrance road project is 

awaiting a work permit from the New York State Canal Corporation, which has not yet been issued despite the 

application being submitted in March. The contractor has provided a revised safety plan, and La Bella is 
addressing questions about bat-related tree removal, which was already approved by the New York State 

Department of Environmental Conservation. The project is scheduled to begin May 1st, but delays in the 

permit could become challenging, as construction must be completed before the Lock 8 bridge replacement, 

now expected around August 1st. 

Natural Gas Connection: Mr. Barton stated that National Grid can provide service after a planned gas main 

upgrade is completed in 2027; conceptual planning is underway. 
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Cana/side Assessment: Mr. Barton stated that the Canalside property is assessed at $10.3M, compared with a 
$SM appraisal. A formal complaint was approved and filed with the Village and Town of Fort Edward in early 

March. After a site tour with the assessor, attendance at the May 26th Grievance Day meeting was 
recommended. No response has been received to the complaint, so the outcome is expected to be 

determined after Grievance Day. 

HUD Funding: Mr. Barton stated that LaBella drafted the National Environmental Policy Act Form for the HUD 

funding requirement, and it has been approved by the village mayor, so NEPA is now complete. 

Cana/side Maintenance: Mr. Barton stated that he and Mr. Bruno recommend renting a brush hog twice for 
Canalside land maintenance, once in late spring and again in late summer. Three quotes were obtained in 

April, ranging from about $3,800 to $5,290 for a 4-week rental, with the lowest from Sunbelt Rentals. 

Mr. Gonzales entertained a motion to approve the brush hog rental from Sunbelt for a 4-week duration each in 

the late spring and late summer. Mr. Campbell moved to approve the Sunbelt rentals, with Mr. Bruno seconding. 
All members voted in favor by roll call vote. 

Airport Industrial Park: Mr. Barton stated that Richard Sears Tree Experts is planning to purchase a 26-acre 

extension on Ferguson Lane to expand its business, contingent on approval of a New York State Department of 
Environmental Conservation wetland permit. A concept plan has been developed, and they are coordinating 

with the Town of Kingsbury and exploring IDA incentives, with discussions still ongoing. 

Mr. Barton stated that the Rotary-sponsored 20-acre wetland-impacted site for a tree farm and wildlife 

education center is moving forward slowly. It has received positive initial feedback from the Town of 

Kingsbury, and the group is beginning informal discussions with the NYS DEC. 

Wood Creek Holding Update: Ms. Lais stated that the HQ Powder Coating, Inc. project has now closed and is 

underway. However, due to timing changes between the original application and closing, the original start date 

of May 2025 is no longer feasible. The completion timeline has been updated to align with the lender's schedule, 

setting a new target completion date of May 1, 2027. A board resolution is needed to formally approve this 
revised date. 

Mr. Gonzales entertained a motion to accept the resolution to extend the project's new target completion date 

to May 1, 2027. Mr. Bruno motioned to approve the resolution, with Mr. Campbell seconding the motion. All 
members voted in favor by roll call vote. 

Exit 19 Lodging Closing Update: Ms. Lais stated that the Town Suites project has begun some initial site work 

and already has its sales tax exemption in place. The borrower is expected to close with its lender by the end of 
the month, although a specific closing date has not yet been confirmed. 

March Linkedln Updates: Mr. Barton stated that Nicole's monthly report showed 283 total followers and noted 
that 75% of the audience is in decision-making leadership roles. He and Mrs. Weaver continue to meet regularly 
with Nicole each month to review progress. 
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Mr. Gonzales encouraged the board members to actively grow the organization's social media following by 

personally reaching out to their own networks to request follows, similar to a past effort that successfully 

increased engagement. 

Everything Under Foot Sales Tax Exemption Extension: Mrs. Weaver stated that Bill Smith, owner of Everything 
Underfoot, is requesting a third extension of his sales tax exemption due to continued delays in elevator delivery 

and installation. The elevator is now expected in June, which is also delaying his certificate of occupancy. He is 
seeking to extend the exemption deadline to September 1, 2026. 

Mr. Gonzales entertained a motion to accept the resolution extending the project completion date and 
authorization for sales tax exemption to Everything Under Foot LLC. Mr. Campbell moved to approve the 

extension, with Mr. Bruno seconding. All members voted in favor by roll call vote. 

326 Sherman Ave, LLC. Sales Tax Recapture & ST65 Submittal: Mrs. Weaver stated that Afrim Sports Dome 

exceeded their allowable sales tax exemption. As a result, $1,686 must be recaptured and repaid to the New 
York State Department of Taxation and Finance. An invoice has been issued, and once payment is received, it 

will be remitted along with the required ST-65 documentation explaining the overage. Board approval is 
requested to proceed with the repayment process. 

Mr. Gonzales entertained a motion to accept the ST-65 for 326 Sherman Ave, LLC. Mr. Campbell moved to 

approve the resolution, with Ms. Rogers seconding. All members voted in favor by roll call vote. 

CEO Staff Report: Mr. Barton stated that there have been 18 engagements thus far in 2026: 5 in manufacturing 

and distribution, 2 in tourism and recreation, 1 in mixed-use, 7 in housing, 1 in medical, and 2 in other. 

Mr. Barton reported that the pipeline currently has 18 projects: 1 application has been submitted, 2 applications 

are being drafted, 3 are being considered for submission, and 8 are exploring options. 

Mr. Barton listed his recent activities, which included: 
• Attended the Greenwich Chamber Mixer
• Attended a coffee meeting with Rev Rail's new Chief Marketing Officer
• Met with Tim McNulty, Jim Siplon, and Paulson Development regarding a potential medical facility on

Corinth Road
• Attended Lake Champlain Lake George Regional Planning Board Brownfield Coalition meeting
• Participated in the Regional Strategic Alliance meeting with Warren County EDC, county leadership, and

Glens Falls EDC to discuss ongoing regional economic development initiatives
• Met with Capital Bank representatives to provide an overview of WWIDA and its service area
• Met with Gross Property regarding the 40-acre Silver Circle site off Big Bay Road that is being developed

for potential manufacturing rental space
• Attended ARCC mixer at Glens Falls Country Club

Mr. Barton noted that WWIDA submitted a letter of support to the Empire State Development on behalf of the 

Lake Luzerne Water District Rehabilitation Project. A copy of the letter is included in the meeting packet. 
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Administrator Staff Report: Mrs. Weaver stated that all outstanding town and county tax payments have now 

been received, with no further pending payments. For PARIS reporting, the only remaining outstanding ST-

340 is from Everything Under Foot. Their purchases were combined at Lowe's across multiple projects, and 

Lowe's is currently separating the costs to provide accurate figures for reporting. Submission of the ST-62 to 

Taxation and Finance, as well as completion of the PARIS reporting, is currently on hold until those final 

numbers are received. 

Mrs. Weaver stated that Nicole's last day with WWIDA will be May 8th. WWIDA has hired Lily Trowbridge, a 

SUNY Adirondack student and Queensbury resident, to begin employment on Monday. Lilly and Nicole will 

have an overlap period for cross-training and mentoring before Nicole departs. If scheduling permits, Lilly will 

attend future board meetings and present the social media updates. 

Public Comments: None. 

Adjournment: With no further business to discuss, Mr. Gonzales entertained a motion to adjourn the April 

Board meeting. Mr. Bruno motioned to adjourn, and Mr. Taflan seconded the motion. All members voted in 

favor by voice vote. The meeting was adjourned at 5:34 pm. 
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Counties of Warren and Washington Industrial Development Agency 

Resolution No. 
Adopted ______ , 2025 

Introduced by ______ _ 
who moved its adoption. 

Seconded by ______ _ 

RESOLUTION TAKING ACTION TOWARD UNDERTAKING A CERTAIN PROJECT, 
AS DEFINED HEREIN, APPOINTING 196 RIDGE ST. GF LLC (THE "COMPANY"), 

AS AGENT OF THE AGENCY FOR THE PURPOSE OF CONSTRUCTING AND 
EQUIPPING THE PROJECT FACILITY (AS DEFINED HEREIN) AND 

AUTHORIZING THE EXECUTION AND DELIVERY OF A PROJECT AGREEMENT 

AND LEASE AGREEMENT AND RELATED DOCUMENTS, BY AND BETWEEN THE 
AGENCY AND THE COMPANY 

WHEREAS, the Counties of Warren and Washington Industrial Development Agency (the 
"Agency") is a body corporate and politic duly organized and existing under Sections 856 and 
890-c of the General Municipal Law ("GML") of the State of New York (the "State"), with its
principal place of business at 5 Warren Street, Glens Falls, New York; and

WHEREAS, 196 Ridge ST. GF LLC, a limited liability company established pursuant to 
the laws of the State of New York, having an address of 1555 Route 9, Fort Edward, New York 
12828 (the "Company") has requested that the Agency provide financial assistance in the form of 
a real property tax abatement, a mortgage recording tax abatement and a sales tax abatement 
regarding a certain housing project (the "Project") to consist of: (i) the acquisition by the Agency 
of a leasehold interest in certain real property located at 196 Ridge Street in the City of Glens Falls, 
County of Warren, New York and being known as tax map parcel number 302.16-16-1, consisting 

of approximately 1.14+/- acres (the "Land"); (ii) the planning, design, construction, renovation, 
operation and maintenance by the Company of approximately 18,590 +/- square foot residential 
facility consisting of twelve (12) housing units that include six (6) three (3) bedroom townhomes, 

four (4) two (2) bedroom apartments and two (2) one (1) bedroom apartments (the 
"Improvements"); (iii) the acquisition of and installation in and around the Land and 
Improvements by the Company of machinery, equipment, fixtures and other items of tangible 
personal property (the "Equipment" and, collectively with, the Land and the Improvements, the 
"Facility"); and (iv) entering into a straight lease transaction (within the meaning of subdivision 
(15) of Section 854 of the Act), pursuant to which the Agency will retain a leasehold interest in
the Facility for a period oftime and sublease such interest in the Facility back to the Company (the
"Straight Lease Transaction"), all pursuant to Title 1 of Article 18-A of the General Municipal
Law of the State of New York, Chapter 862 of the Laws of 1971 of the State of New York
(collectively, the "Act"), as amended; and

WHEREAS, under Article 18-A of the General Municipal Law (the "Act"), the Legislature 
of the State of New York has granted the Agency the power and authority to undertake the Project, 
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as the Act authorizes the Agency to promote, develop, encourage and assists projects such as this 

Project and to advance job opportunities, health, general prosperity and economic welfare of the 
people of the State of New York; and 

WHEREAS, the Project will require the Agency and the Company to enter into an 
agreement whereby the Company will acquire, by lease, and construct the Project Facility and the 
Agency will lease the Project Facility to the Company; and 

WHEREAS, the Company has agreed to indemnify the Agency against certain losses, 
claims, expenses, damages and liabilities which may arise in connection with the transactions 
contemplated by the lease of the Facility; and 

WHEREAS, a lease agreement (the "Lease Agreement") with respect to the Project, along 
with certain financing documents, will be executed by and between the Company or its assign and 
the Agency; and 

WHEREAS, the Agency is a state agency under Section 8-0105 of the Environmental 
Conservation Law of the State of New Yark and the Project is an action under Article 8 of said 

law (Article 8 hereinafter being referred to as the "State Environmental Quality Review Act" or 
"SEQRA") and under 6 NYCRR Part 617, §§ 617.2(b) and 617.3(g); and 

WHEREAS, the Company has submitted to the Agency, and the Agency has reviewed 
information needed to determine whether or not the Project will have a significant impact on the 
environment; and 

WHEREAS, the construction and installation of the Project Facility has not been 
commenced; and 

WHEREAS, the Agency conducted a public hearing on May 18, 2026 pursuant to Article 
18-A of the New Yark State General Municipal Law (the "Law") before taking official action
relating to the Project.

NOW, THEREFORE, BE IT RESOLVED: 

SECTION 1. Findings. The Agency has reviewed the application to determine compliance 

with the requirements of the Act and based on the representations of the Company to the Agency 
in said application and elsewhere, the Agency hereby makes the following findings and 
determinations with respect to the Project, which are also further contained in the Findings 
Statement, a copy of which is incorporated herein and attached hereto by reference: 

(A) The Agency has been vested with all powers necessary and convenient to carry out
and effectuate the purposes of the Act and to exercise all powers granted to it under the Act. 

(B) The Project constitutes a "project", as that quoted term is defined in the Act.
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(C) The acquisition, construction and installation of the Facility and the lease of the

Facility to the Company (i) will promote and maintain the job opportunities, health, general 
prosperity and economic welfare of the citizens of the State of New York and the Counties of 
Warren and Washington and improve their standard of living. 

(D) The Project will not result in the abandonment of a facility of the Company located

in the City of Glens Falls, County of Warren, State ofNew York. 

(E) The location of the site of the Project is acceptable to the Agency.

(F) The Facility is not known by the Agency to be in material violation of the local
zoning laws and planning regulations of the City of Glens Falls and all regional and local land use 
plans for the area in which the Facility shall be located. 

(G) The Facility and the operations of the Company are not known by the Agency to
cause or result in the violation of the health, labor, environmental or other laws of the United States 
of America, the State of New York, the County of Warren or the City of Glens Falls. 

(H) The Project is a "Unlisted Action" under SEQRA for which the City of Glens Falls
Planning Board (the "Planning Board") has acted as lead agency. On or about December 3, 2025, 

the Planning Board reviewed the Project Site Plan Application submitted on behalf of the 
Company and approved said Site Plan, and issued its Negative Declaration finding that the Project 
will not have a significant impact on the environment; and (ii) the Agency has thoroughly reviewed 
the environmental assessment form, negative declaration and related supporting information 
presented to the Agency within the Company's Application for Assistance in order to determine 
whether the Project might have any potential significant adverse impacts upon the environment. 
After conducting this review, the Agency has determined that the acquisition, construction and 
equipping of the Project Facility are consistent with social, economic and other essential 
considerations and will not result in any significant adverse impacts on the environment. The 
Agency hereby ratifies the findings and Negative Declaration of the City of Glens Falls Planning 
Board. In doing so, the Agency satisfies the requirements of Part 617 of Title 6 of the New York 

Code of Rules and Regulations and no further SEQRA review is required for the Project. 

(I) The Agency further determines that the Project will consist of a private investment
of approximately $3,412,030.00 and the Agency hereby determines this to be a Material Term, as 
defined in the Agency's Recapture of Benefits Policy, as amended from time to time, for the 
purposes of monitoring in accordance with the policies and procedures of the Agency; and 

(J) This section is intentionally left blank.

(K) Undertaking the Project will lead to the creation of approximately 30 full and part
time construction jobs valued at approximately $1,400,000.00. 

(L) Undertaking the Project will renovate six (6) apartments and create six (6) new
apartments, the latter of which will target families. Said housing will assist with the region's 
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housing shortage as cited in Warren County's Housing Needs Study and Market Demand Analysis, 
prepared by Novogradac, as further described in the Findings Statement, prepared by the Agency, 
and incorporated herein by reference. In addition, such housing will support growth in the City 

and the region by increasing consumer needs and creating and filling employment opportunities in 
the region. The proposed project will also prevent economic deterioration and blight as the project 
will renovate an existing historical building along a main thoroughfare in the City. 

SECTION 2. Project Agreement. The proposed project agreement by and between the 
Agency and the Company (the "Project Agreement"), a copy of which is incorporated by reference 
and is approved as to substance and form. The proposed agreement outlines the Agency's and the 
Company's rights and duties with respect to the undertaking of the Project. Subject to such 
changes as the Chairman of the Agency, upon advice of counsel, may reasonably deem necessary, 

the Chairman is authorized to execute the Project Agreement. Execution shall be conclusive 
evidence that the Agency has approved the Project Agreement. Subject to the terms and provisions 
of the Project Agreement, the Agency shall: (1) acquire an interest in, construct and install the 
Project Facility and (2) lease the Project Facility to the Company pursuant to an agreement or 
agreements whereby the Company will obligate itself, among other things, to undertake the Project 
on behalf of the Agency. 

SECTION 3. Company Appointed Agent of Agency. 

(A) The Company is hereby appointed the true and lawful agents of the Agency to:

(1) construct and install the Project Facility;
(2) make, execute, acknowledge, and deliver all contracts, orders, receipts,

instructions, and writings needed to complete the Project; and
(3) do all other things requisite and proper for the completion of the Project.

(B) The Company is authorized to proceed with the acquisition, construction and
installation of the Project Facility, subject to receiving appropriate municipal approvals
needed prior to commencement of construction, and to advance such funds as may be
necessary to accomplish these goals.

(C) The Company is also authorized to appoint third party agents to undertake the
Project and thereby make available to such third party agents an exemption from New York
State sales and use taxes in connection with undertaking the Project. This provision is
subject to the Company entering into an Agent Agreement with the Agency.

(D) The Agency hereby authorizes exemptions from State and local sales and use taxes
for purchases and rentals related to the undertaking of the Project in an amount not to
exceed $119,781.00, based on eligible Project costs of $1,711,150.00; which exemption
shall expire December 31, 2027, unless otherwise increased and/or extended by the
Agency.

(E) The Agency hereby approves of the Agent Agreement, a copy of which 1s
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incorporated herein by reference, with the Company which shall be subject to the 
termination and recapture of benefits policy of the Agency. The Agency further authorizes 
the execution and delivery of the Agent Agreement, the Chairman, and any additional 
documents relative thereto. 

(F) The Agency hereby acknowledges and approves a partial mortgage tax exemption
relating to the Project in an estimated amount of $20,000.00, based on an estimated
mortgage amount of $2,000,000.00.

SECTION 4. Payment in Lieu of Tax (PILOT) Agreement. The Agency's approval is 
subject to the Company entering into a PILOT Agreement with the Agency whereby the Company 

agrees to make payments in lieu of taxes in any given year as if the Company were the owner of 
the Project and not the Agency. The Agency's approval is also subject to the Company agreeing 
to the terms of the Agency's Recapture of Benefits Policy. 

The following PILOT schedule is in accordance with the Agency's uniform tax exemption 
policy. The Company will be required to make payments in lieu of real property taxes to the 
Affected Tax Jurisdictions for a term of 10 years pursuant to the following schedule: 

Year I: Base Value plus 50% of increased assessed valuation attributable to improvements made to the Project Facility. 

Year 2: Base Value plus 55% of increased assessed valuation attributable to improvements made to the Project Facility. 

Year 3: Base Value plus 60% of increased assessed valuation attributable to improvements made to the Project Facility. 

Year 4: Base Value plus 65% of increased assessed valuation attributable to improvements made to the Project Facility. 

Year 5: Base Value plus 70% of increased assessed valuation attributable to improvements made to the Project Facility. 

Year 6: Base Value plus 75% of increased assessed valuation attributable to improvements made to the Project Facility. 

Year 7: Base Value plus 80% of increased assessed valuation attributable to improvements made to the Project Facility. 

Year 8: Base Value plus 85% of increased assessed valuation attributable to improvements made to the Project Facility. 

Year 9: Base Value plus 90% of increased assessed valuation attributable to improvements made to the Project Facility. 

Year 10: Base Value plus 95% of increased assessed valuation attributable to improvements made to the Project Facility. 

For the term of the PILOT, the total Base Value shall be $229,900.00. 

At all times, including during the term of the PILOT Agreement, the Company shall be 
responsible for the full payment of water and sewer assessments, as may be applicable and any 
other special district assessments. 

The estimated real property tax benefit is $217,382.00 based on calculations using the 
current tax rates and assessed values, without escalation, as shown in the Findings Statement. 

SECTION 5. Administrative and Legal Fees. The Company will pay all costs incurred by 
the Agency, including but not limited to attorney's fees, which arise out of Company's Application 
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6 
for Financial Assistance, whether or not such assistance is ultimately issued. Agency's attorney's 
fees will be calculated at a time rate of $375.00 per hour for attorney's time and $125.00 per hour 
for senior legal assistant's time, plus disbursements. Upon closing of all of the Project documents, 
the Company will pay to the Agency an administrative fee (the "Administrative Fee") of 
$30,708.00 based upon an estimated Project cost of $3,412,030.00 pursuant to the schedule set 
forth below and contained within the Company's Application for Financial Assistance: 

Up to First $10,000,000 
Next $10,000,000 
Next $30,000,000 
Portion over $50,000,000 

0.90% 
0.65% 
0.40% 
0.25% 

Following the completion of the Project Facility, the Company shall confirm, in writing, the actual 
Project cost. In the event that the total Project cost exceeds the estimate provided herein, the 
Agency may require the payment of the difference that would otherwise be due pursuant to the 
above-schedule. 

SECTION 6. Public Inspection. A copy of this resolution and a copy of the Company's 
Application for Assistance, together with all other application materials not protected under 
applicable Freedom of Information Laws, shall be placed on file in the office of the Agency. Such 
documents shall be available for public inspection during normal business hours. 

SECTION 7. Document Preparation. Counsel to the Agency is hereby authorized and 
directed to cooperate with counsel to the Company, as well as all other necessary parties in order 
to prepare the documents needed to undertake the Project and to effectuate the provisions of this 
Resolution. 

SECTION 8. Distribution of Resolution. The Chairman of the Agency is hereby 
authorized to distribute copies of this resolution to the Company and all other persons requesting 
it. 

SECTION 9. Public Hearing. A public hearing for this Project was duly authorized and 
held on May 18, 2026 in accordance with the provisions of Article 18-A of the General Municipal 
Law. 

SECTION 10. Further Action. The Chairman of the Agency is authorized to take such 
further action as shall be necessary to give effect to and implement this resolution, including the 
execution of any and all necessary documents. 

SECTION 12. Effective Date. This resolution shall take effect immediately. 

14



7 
The question of the adoption of the foregoing resolution was duly put to a vote by 

roll call and was thereupon declared duly adopted. 

STA TE OF NEW YORK ) 

COUNTY OF WARREN ) 
) SS: 

This is to certify that I, Alie Weaver, Records Management Officer for the Counties of Warren and Washington 
Industrial Development Agency, do hereby certify that the foregoing is a true and correct copy and the whole thereof 
ofa Resolution duly adopted by the Counties of Warren and Washington Industrial Development Agency, Glens Falls, 
New York on the __ day of ________ , 2026. 

In witness whereof, I have hereto set my hand and affixed the official seal of the Counties of Warren and Washington 
Industrial Development Agency on this __ day of _____ , 2026. 

Alie Weaver 

15



COUNTIES OF WARREN AND WASHINGTON INDUSTRIAL DEVELOPMENT AGENCY 

INDUSTRIAL DEVELOPMENT AGENCY - CURRENT ACCOUNTS PAYABLE 

* P. Hoffman Realty

Office Rent -May 2026

* Spectrum

Monthly Phone and Internet Service

* Payroll

Net Payroll - April

Net Payroll - April

Net Payroll - April

Net Payroll - April

* CDPHP

Barton 

Weaver 

Rodriguez 

Scully 

May Employee Health Insurance

* First National Bank of Omaha

credit card charges

* National Grid

Traffic Light Electricity

Substation (partially reimbursable)

* EFTPS

April Fed Withholding Tax

* Promptax

April State unemployment & withholding tax

* ADK Techs

Agreement IT Managed Services

RU Holmes Engineering

East Street Detour Road (non-reimbursable)

Black Dog

Annual Domain fee, VPS Website Hosting fee

BusyBeeBookkeeping

QuickBooks Online Subscription

March Services

Dept of Environmental Conservation

Annual AIP SPDES Fee

LaBella

April Water/Wastewater Engineering Svcs. (reimbursable)

Total 

* notates payment has already been made

$1,000.00 

$201.13 

$7,155.41 

$3,220.62 

$265.96 

$443.28 

$4,867.86 

$3,028.79 

$40.72 

$2,253.86 

$4,036.38 

$723.16 

$742.50 

$1,534.45 

$500.00 

$147.22 

$450.00 

$110.00 

$11,091.25 

$41,812.59 

Reimbursables 

$2,090.49 Substation 

$11,091.25 LaBella 

$13,181.74 
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Balance Sheet Comparison 
Counties of Warren & Washington Industrial Development Agency 

As of Apr 30, 2026 

As of Apr 30, 2026 As of Apr 30, 2025 (PY) 

Assets 

Current Assets 

Bank Accounts 

200 Cash 

- ICS Money Market Acct - 3.41 % 

Checking - NOW-10459405 

Escrow - PILOTS 3528097 

Total for 200 Cash 

220 Checking CHPE 0736 

250 Certificates of Deposit 

Arrow Debit Card 

Total for Bank Accounts 

Accounts Receivable 

379 Accounts Receivable NBRC 

3798 Accounts Receivable HUD 

380A Accounts Receivable 

3808 Accounts Receivable - PILOTS 

Total for Accounts Receivable 

Other Current Assets 

200A Undeposited Funds 

210 Petty Cash 

380C Due from Other Governments 

380E Due From WWCDC 

380G Receivable-Grant Reimbursement HUD 

380H Receivable-Grant Reimbursement FASTNY Engineering/Admin 

480 Prepaid Insurance 

481 FE Water Escrow 

Lease Receivable 

Payroll Corrections 

Prepaid Retirement 

QuickBooks Tax Holding Account 

SMS Rail Receivable 

Total for other Current Assets 

Total for Current Assets 

Fixed Assets 

101 Land 

102 Land-Canalside Energy Park 

104 Machinery and Equipment 

Furniture and Equipment 

Office Equipment 

Signs & Mailboxes 

Total for 104 Machinery and Equipment 

114 Accumulated Depreciation 

Total for Fixed Assets 

Other Assets 

457 Long Term Receivable 

Deferred Outflows - Pension 

Total for other Assets 

2,263,169 

108,551 

3,296 

$2,375,017 

0 

0 

0 

$2,375,017 

0 

0 

40,558 

0 

$40,558 

0 

55 

0 

0 

170,726 

76,003 

3,146 

6,067 

-23 

4,740 

4,116 

12,977 

$277,809 

$2,693,384 

34,716 

5,000,000 

-357 

357 

1,614 

7,584 

$9,198 

-9,198 

$5,034,716 

0 

53,887 

$53,887 

2,071,485 

344,717 

21,184 

$2,437,385 

7,018 

0 

0 

$2,444,403 

-500 

0 

14,675 

0 

$14,175 

0 

55 

0 

0 

1,223 

4,265 

7,500 

418,311 

734 

$432,088 

$2,890,666 

244,099 

11,769,482 

-357 

357 

1,614 

7,584 

$9,198 

-9,198 

$12,013,581 

0 

58,016 

$58,016 

% Change (PY) 

9% 

-69% 

-84% 

-3¾ 

-100% 

0% 

-3¾ 

100% 

176% 

186¾ 

0% 

13,860% 

-26% 

-19% 

-100% 

546% 

-36¾ 

-7¾ 

-86% 

-58% 

0% 

0% 

0% 

0% 

0% 

0% 

-58¾ 

-7% 

-7¾ 
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Total for Assets $7,781,987 $14,962,263 -48% 

Liabilities and Equity 

Liabilities 

Current Liabilities 

Accounts Payable 

600 Accounts Payable 40,418 0 

Total for Accounts Payable $40,418 $0 

Credrt Cards 

Other Current Liabilities 

600.1 Unrecorded Accounts Payable 0 0 

601 Accrued Payroll Expenses 0 0 

602 Payroll Liabilities 74 242 -69% 

414(H) Retirement 304 

603 Payroll Liabilrty - Retirement 51 

Federal Taxes (941/943/944) 4,036 

Federal Unemployment (940) 0 

Federal W/H 0 -895 100% 

Health Insurance 1,981 

Medicare - Employee 0 110 -100% 

NYS Employment Taxes 581 

NYS Income Tax 355 

PFL W/H 0 0 

Social Security - Employee 0 -246 100% 

StateW/H 0 353 -100% 

Total for 602 Payroll Liabilities $7,382 -$437 1,791% 

615 Customers' Deposit 0 0 

631 Due To Other Governments 1,686 5,274 -68% 

650 Loan 0 0 

690 Deferred Revenue 0 0 

Direct Deposit Payable 0 

wee Payable 36,897 

Total for Other Current Liabilities $45,965 $4,838 850¾ 

Total for Current Liabilities $86,383 $4,838 1,686% 

Long-term Liabilrties 

Deferred Inflows - Pension 2,011 23,690 -92% 

Deferred Inflows of Resources 0 411,664 -100% 

Due to Other Goverments (CDC) 0 59,700 -100% 

IDA Net Pension Liabilrty 50,854 45,706 11% 

Total for Long-term Liabilities $52,865 $540,760 -90% 

Total for Liabilities $139,248 $545,598 -74% 

Equity 

923 Opening Bal Equity 0 0 

924 Net Assets - Unrestricted 7,788,732 14,112,502 -45% 

Net Income -145,993 304,163 -148% 

Total for Equity $7,642,739 $14,416,665 -47% 

Total for Liabilities and Equity $7,781,987 $14,962,263 -48% 

Accrual Basis Monday, May 04, 2026 07:58 PM GMTZ 

18



Profit and Loss by Month 
Counties of Warren & Washington Industrial Development Agency 

April 1-30, 2026 

Income 

Non-Operating Revenue 

Investment Earnings 

2401 Interest Income 

2401.2 Interest Income - Money Market - 3.41 % 

Total for 2401 Interest Income 

Total for Investment Earnings 

Total for Non-Operating Revenue 

Operating Revenue 

Canalside Lease Income 

Charges For Services 

2116.1 Project Fees - Existing 

2116.2 Project Fees - New 

2116.4 Application Fees 

2770 Project - Legal Reimbursable 

Total for Charges For Services 

Total for Operating Revenue 

Total for Income 

Cost of Goods Sold 

Gross Profit 

Expenses 

Nonoperating Expenses 

107 Airport Industrial Park 

Property/Sewer/Water Taxes AIP 

Total for 107 Airport Industrial Park 

Total for Nonoperating Expenses 

Office Supplies & Expenses 

Operating Expenses 

6460.45 Staff Payroll - WWIDA 

6460.5 Supplies and Materials 

Misc Office Expenses 

Institution Fees 

Total for Misc Office Expenses 

Office Supplies 

Postage 

Total for 6460.5 Supplies and Materials 

7000 Canalside Energy Park 

7001 Canalside Expenses 

Apr 2026 

6,833 

6,833 

6,833 

6,833 

3,500 

800 

7,485 

1,500 

(250) 

9,535 

13,035 

19,868 

19,868 

72 

72 

72 

147 

15,380 

221 

36 

257 
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7003 Insurance 

7005 Land & Building Maintenance 

7007 Electric 

7007.1 Canalside Utility Reimbursement 

Total for 7007 Electric 

7008 Legal 

7009 Engineering 

7009.2 CHPE Soil Storage 

Total for 7009 Engineering 

701 O Bridge and Detour 

7013 FAST NY Reimbursable 

Total for 7001 Canalside Expenses 

Total for 7000 Canalside Energy Park 

9000 Employee Benefits 

9001 Unemployment Insurance -Company 

901 O Employee Net Health Insurance 

Employee Benefit - Retirement 

Social Security - Company 

Total for 9000 Employee Benefits 

Other Operating Expenses 

6460.4 Contractual Services 

Computer Related 

Dues 

Marketing/PR 

Rent 

Subscriptions 

Telephone and Internet 

Total for 6460.4 Contractual Services 

Interest 

Total for Other Operating Expenses 

Professional Service Contracts 

Accounting 

Legal 

General 

Total for Legal 

Total for Professional Service Contracts 

Total for Operating Expenses 

Total for Expenses 

Net Operating Income 

Other Income 

Other Expenses 

Net Other Income 

Net Income 

5,389 

31,400 

2,295 

(2,090) 

204 

496 

5,880 

5,880 

3,087 

8,500 

54,956 

54,956 

80 

4,868 

118 

1,177 

6,242 

743 

2,331 

297 

1,000 

643 

201 

5,215 

5,215 

450 

896 

896 

1,346 

83,397 

83,616 

(63,748) 

(63,748) 
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Profit and Loss Comparison 
Counties of Warren & Washington Industrial Development Agency 

January 1-April 30, 2026 

Income 

Non-Operating Revenue 

2675 Lot Sales 

Sale of Land 

Total for 2675 Lot Sales 

Investment Earnings 

2401 Interest Income 

2401.2 Interest Income - Money Market - 3.41 % 

Total for 2401 Interest Income 

Total for Investment Earnings 

Total for Non-Operating Revenue 

Operating Revenue 

Canalside Lease Income 

Charges For Services 

2116.1 Project Fees - Existing 

2116.2 Project Fees - New 

2116.4 Application Fees 

2116.5 Rail Usage Fees Recieved 

2116.6 wee Share 

Total for 2116.5 Rail Usage Fees Recieved 

2770 Project - Legal Reimbursable 

Total for Charges For Services 

Total for Operating Revenue 

Total for Income 

Cost of Goods Sold 

Gross Profit 

Expenses 

Nonoperating Expenses 

107 Airport Industrial Park 

Property/Sewer/Water Taxes AIP 

Total for 107 Airport Industrial Park 

Other Nonoperating Expenses 

PILOT Penalties 

Total for Other Nonoperating Expenses 

Total for Nonoperating Expenses 

Office Supplies & Expenses 

Operating Expenses 

6460.45 Staff Payroll - WWIDA 

6460.5 Supplies and Materials 

Misc Office Expenses 

Jan 1 - Apr 30 2026 

0 

$0 

54 

20,035 

$20,089 

$20,089 

$20,089 

79,115 

2,300 

7,485 

1,500 

41,152 

-36,847

$4,305 

2,340 

$17,929 

$97,044 

$117,134 

$117,134 

1,904 

$1,904 

0 

$0 

$1,904 

442 

60,651 

Jan 1 - Apr 30 2025 (PY) 

88 

25,984 

$26,072 

$26,072 

$26,072 

130,664 

600 

185,570 

6,000 

60,167 

-45, 134 

$15,033 

2,100 

$209,303 

$339,967 

$366,039 

$366,039 

2,100 

2,986 

$5,086 

$5,086 

57,009 

% Change (PY) 

-39%

-23%

-23%

-23%

-23%

-39%

283% 

-96%

-75%

-32%

18%

-71% 

11%

-91% 

-71% 

-68% 

-68%

-100%

-36% 

-63%

-63% 

6% 
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Institution Fees 35 -100%

Total for Misc Office Expenses $35 -100% 

Office Supplies 1,078 527 105%

Postage 192 249 -23%

Total for 6460.5 Supplies and Materials $1,270 $811 57% 

7000 Canalside Energy Park 

7001 Canalside Expenses 

7002 Realtor & Appraisal Fees 3,652 13,868 -74% 

7003 Insurance 10,779 9,963 8%

7005 Land & Building Maintenance 31,777 3,886 718%

7006 Special District Taxes 12,986 14,702 -12%

7007 Electric 29,273 52,235 -44% 

7007.1 Canalside Utility Reimbursement -33,476 -49,888 33%

Total for 7007 Electric -$4,203 $2,347 -279%

7008 Legal 1,168 

7009 Engineering 

7009.1 HUD Reimbursables Engineering/Admin 935 -92,754 101% 

7009.2 CHPE Soil Storage 5,880 

Total for 7009 Engineering $6,815 -$92,754 107% 

7010 Bridge and Detour 50,479 

7013 FAST NY Reimbursable 17,288 10,884 59% 

Total for 7001 Canalside Expenses $130,742 -$37, 105 452% 

Total for 7000 Canalside Energy Park $130,742 -$37, 105 452% 

9000 Employee Benefits 

9001 Unemployment Insurance -Company 655 

9010 Employee Net Health Insurance 17,330 13,138 32% 

Employee Benefit - Retirement 476 674 -29%

Medicare - Company 182 845 -79%

Social Security - Company 4,473 4,582 -2%

Unemployment Insurance (deleted) 563 -100%

Vehicle Allowance 500 

Total for 9000 Employee Benefits $23,616 $19,803 19% 

Other Operating Expenses 

1910.4 Insurance 

Liability/Commercial Insurance 

Public Officials Liability 1,669 1,669 0% 

Workers' Comp Insurance 382 245 56% 

Total for 1910.4 Insurance $2,051 $1,914 7% 

2675.1 Sale of Lots 

Legal Exp. for Lot Sales 3.4 750 

Total for 2675.1 Sale of Lots $750 

6460.4 Contractual Services 

Computer Related 3,160 583 442% 

Dues 2,806 2,321 21% 

Marketing/PR 10,140 1,520 567% 
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Rent 4,000 4,000 0% 

Subscriptions 1,746 1,224 43% 

Telephone and Internet 772 749 3% 

Total for 6460.4 Contractual Services $22,624 $10,397 118% 

Interest 59 7 707% 

Total for Other Operating Expenses $25,484 $12,319 107% 

Professional Service Contracts 

Accounting 14,275 

Engineering-Phase II & Wetlds 55 594 -91% 

Legal 

General 3,488 3,360 4% 

Total for Legal $3,488 $3,360 4% 

Total for Professional Service Contracts $17,818 $3,954 351% 

Reimbursable Prof. Svc Contract 1,200 

Total for Operating Expenses $260,781 $56,790 359% 

Total for Expenses $263,127 $61,876 325% 

Net Operating Income -$145,993 $304,163 -148%

Other Income 

Other Expenses 

Net Other Income 

Net Income -$145,993 $304,163 -148%

Accrual Basis Monday, May 04, 2026 07:59 PM GMTZ 
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I IDA �i����gton Linkedln 
April Report 

Prepared by Nicole Rodriguez & Lilly Trowbridge 

Key Performance Indicators { KPls) 

309 25 
Total Followers New Followers 

__ Re(2Q_sts 

0 

- --------

Comments 

1 

+2,066
Impressions

Reactions 

88 

DAILY ENGAGEMENT RATE - APRIL 

12% 
Engafcement Rate

average) 

Clicks 

158 

EDCWarren 
i1o% County (Repost) 

Brownfield Conferece (Post) 

34% •. •
···· 

35% .• • 

30% 

25% 

20% 

.. 

15% Opportunities for Business 
Gro�

.
th (Post) 

10% 

5% 
5% 

0% 

04/01/2026 

••. 8% 
·�% 6%

To� Performing Posts 

Post 

Brownfield Conference 

Incentive Opportunities 

I WWIDA Mission

Conclusion 

WWIDA's Mission (Post) ·····•.24% .. 

10% 10% 

CTR 

12.06% 

3.23% 

]2.95% 

38% l 

Impressions 

995 

248 
+ 

237 l 

Economic 
Development 

Progress JPost) 

11% / 

9% 8%,/ 
• 6% 

05/01/2026 

Engagement Rate 

17.2% 

8.1% 

7.6% 

Follower growth increased this month as we leveraged the organization's strengths to highlight our mission. 
Audience quality remains strong, with a 12% engagement rate supported by board member interaction, and steady 
engagement overall. Top-performing content focused on high-interest topics, such as our attendance at the 
Brownfields Conference, where tagging industry professionals helped expand our reach and attract a more diverse
audience. Showcasing our offerings also contributed to increased interest. Overall the page is on track for continued
growth as more announcement-driven content is introduced. 
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" Linked In 

April Report 
Prepared by Nicole Rodriguez & Lilly Trowbridge 

Actions Underway 
Announcement of new projects: 

Share new project announcements and check current projects updates, break down into multiple posts (behind­
the-scenes, progress update, impact stories, "did you know?" highlights). 

Strengthen organization leadership position where applicable: 

Share industry insights, trends , or quick takes relevant to our audience. Content like "What this means for local 
businesses" or "Trends we are watching". 

Create more shareable, audience-centered content: 

Continue exploring our members and community, lean into posts that naturally encouraging interaction 
(partner spotlights or member's stories). 

Digital Marketing Terms 
Impressions: total number of times a post showed up on someone's screen. 

Engagement rate:% of people who interacted with a post (likes, coments, shares, or clicks) compared to how 
many saw it. 
- Engagement Rate = (total engagements+ Impressions) x 100

Reactions: Likes and other responses a post received. 

Organic Content: content that reaches people naturally without paid promotion (free exposure). 

Sponsored Content: Content that you paid to promote to a targeted audience. 

Click Through Rate (CTR): % of people who click on your post after seeing it 

25



Counties of Warren and Washington Industrial Development Agency 

Resolution No. 
Adopted _______ , 2026 

Introduced by ______ _ 
who moved its adoption. 

Seconded by ______ _ 

RESOLUTION TAKING ACTION EXTENDING THE PROJECT COMPLETION 

DATE AND AUTHORIZATION FOR SALES TAX EXEMPTION TO AVIATION 

HOSPITALITY LLC AS AGENT OF THE AGENCY, FOR THE PURPOSE OF 

CONSTRUCTING AND EQUIPPING THE PROJECT FACILITY 

WHEREAS, the Counties of Warren and Washington Industrial Development Agency (the 
"Agency") is a body corporate and politic duly organized and existing under Sections 856 and 
890-c of the General Municipal Law ("GML") of the State of New York (the "State"), with its
principal place of business at 5 Warren Street, Glens Falls, New York; and

WHEREAS, Aviation Hospitality LLC, a limited liability company established pursuant 
to the laws of the State of New York, having an address of 646 Plank Road, Suite 208, Clifton 
Park, New York 12065 (the "Company") has undertaken a certain tourist destination project (the 
"Project") to consist of: (i) the acquisition by the Agency of a leasehold interest in certain real 
property located at 524 Aviation Road in the Town of Queensbury, County of Warren, New York 
and being known as tax map parcel number 302.5-1-96.1 and consisting of approximately 2.5 acres 
(the "Land"); (ii) the planning, design, construction, operation and maintenance by the Company 
of an approximately 2,200+/- square foot four story addition to an existing hotel to add sixteen 
(16) hotel rooms (the "Improvements"); (iii) the acquisition of and installation in and around the
Land and Improvements by the Company of machinery, equipment, fixtures and other items of
tangible personal property (the "Equipment" and, collectively with, the Land and the
Improvements, the "Facility"); and (iv) entering into a straight lease transaction (within the
meaning of subdivision (15) of Section 854 of the Act), pursuant to which the Agency will retain
a leasehold interest in the Facility for a period of time and sublease such interest in the Facility
back to the Company (the "Straight Lease Transaction"), all pursuant to Title 1 of Article 18-A of
the General Municipal Law of the State of New York, Chapter 862 of the Laws of 1971 of the
State of New York (collectively, the "Act"), as amended; and

WHEREAS, under the "Act", the Legislature of the State of New York has granted the 
Agency the power and authority to undertake the Project; and 

WHEREAS, by resolution duly adopted July 21, 2025, the Agency named the Company 
agent for the Agency to undertake and develop the Project; and issued an IDA Appointment of 
Project Operator or Agent (ST-60) and its Letter of Authorization for Sales Tax Exemption to the 
Company (the "Exemption" Letter); and 
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WHEREAS, said IDA Appointment of Project Operator or Agent ST-60 and Exemption 

Letter will expire on May 31, 2025; which was the original anticipated date for completion of 
construction; and 

WHEREAS, the Company has requested that the Agency extend its authorization for the 
project completion date and sales tax exemption until July 31, 2026; and 

WHEREAS, the Agency has reviewed information needed to make a determination to 
extend the sales tax exemption authorization. 

NOW, THEREFORE BE IT RESOLVED: 

1. That it is in the best interest of the Agency to complete the Project as described above;
and 

2. That the Agency hereby authorizes the extension of the completion date of the project
and sales tax exemption for the Company and any duly appointed third party agents to the earlier 
of (i) July 31, 2026, (ii) the completion of construction or (iii) the termination or suspension of this 

authorization to extend the sales tax exemption and authorizes that the extension be properly filed 
with the NYS Department of Taxation and Finance; and 

3. That the Agency hereby approves of the amendments to any of the closing documents
to effectuate this extension, as may be required and applicable; and 

4. That the Agency hereby authorizes the Chairman or Chief Executive Officer to execute
any and all documentation necessary to effectuate the terms of this resolution; and 

5. That the Agency shall require the Company to pay for the Agency's administrative fee
and any legal fees or expenses incurred as a result of the granting of said extension; and 

6. That this resolution shall take effect immediately.

[INSERT ROLL CALL VOTE] 
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The question of the adoption of the foregoing resolution was duly put to a vote by roll call and was 
thereupon declared duly adopted. 

STATE OF NEW YORK ) 
) SS: 

COUNTY OF WARREN ) 

This is to certify that I, Alie Weaver, Records Management Officer for the Counties of Warren 
and Washington Industrial Development Agency, do hereby certify that the foregoing is a true and 
correct copy and the whole thereof of a Resolution duly adopted by the Counties of Warren and 
Washington Industrial Development Agency, Glens Falls, New York on the __ day of 
---------

, 2026. 

In witness whereof, I have hereto set my hand and affixed the official seal of the Counties of 
Warren and Washington Industrial Development Agency on this __ day of ____ _ 
2026. 

[SEAL] 

Alie Weaver 
Counties of Warren and Washington 
Industrial Development Agency 
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Sales Tax Exemptions 
Project Date Range Project Amount Exemption Amount 2025 Reported 

CHPE LLC 12/13/22 - 12/31/26 $418,384,946.00 $29,286,946.00 $4,063,737.00 

Yankee 8/29/23 - 8/31/25 $1,609,934.00 $112,695.00 $0.00 

Afrim Sports Complex 6/24/24 - 4/30/26 $75,000.00 $5,250.00 $4,136.00 

Adirondack Radiology and 10/17 /24 - 7 /31/25 $2,680,000.00 $187,600.00 $165,929.00 

Carey Rd Medical Building LLC. 10/17/24- 7/31/25 $2,680,000.00 $187,600.00 

Everything Under Foot 10/4/24 - 9/1/26 $704,800.00 $49,336.00 $21,116.82 

Weekender Hotels 2/22/25 - 7 /31/26 $585,200.00 $40,964.00 $40,000.00 

FW Webb 4/1/25 - 7 /31/26 $8,700,000.00 $609,000.00 $73,712.00 

Native Development #2 (NEPSI) 6/5/25 - 6/30/26 $2,176,600.00 $152,362.00 $88,411.00 

ADK Rei 7 /24/25 - 6/30/26 $1,138,366.00 $79,686.00 $42,355.20 

Patten Broad Street 8/18/25 - 10/31/26 $2,578,250.00 $180,477.00 $21,195.06 

Aviation Hospitality Expansion 10/8/25 - 5/31/26 $1,502,250.00 $105,158.00 $14,984.19 
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4w 
RK 

ATE 

Department of Taxation and Finance 

IDA Annual Compliance Report 
State Sales Tax Recapture 

ST-62 
(1/18) 

For IDA fiscal year ending 12 31 25 
(mmddyy) 

Due within 90 days of the end of each fiscal year. 

IDA information 

Name of JOA 
Counties of Warren and Washington Industrial Development Age 
Street address Telephone number 
5 Warren Street, Suite 210 ( 518 ) 792-1312
City State IZIP code 
Glens Falls NY 12801 

Terms and conditions for the recapture of state sales tax exemption benefits for projects established, amended, 

or extended on or after March 28, 2013 

1 Did the IDA provide state sales tax exemption benefits to any project established, amended, or 
extended during the fiscal year entered above?...................................................................................... 1 Yes � No D

If Yes, continue below. 
If No, skip to question 3. 

2 When an IDA establishes a project, appoints an agenUproject operator, or amends or extends a project established in a prior year, 
the IDA must include terms and conditions for the recapture of state sales tax exemption benefits in its resolutions and project 
documents. This applies to all projects established, amended, or extended on or after March 28, 2013 (see instructions). 

Did the IDA use the same terms and conditions regarding the recapture of state sales tax 
exemption benefits in the project documents for each of its projects (as described above)? .................. 2 Yes� No D

If Yes, attach a copy of the terms and conditions used. 
If No, attach a copy of each version used. Be sure to identify the projects to which each version of the terms and conditions
relate. 
If the IDA did not include terms and conditions for the recapture of state sales tax exemption benefits in the project
documents, attach a list of these projects (see instructions). 

Activities and efforts to recapture state sales tax exemption benefits for projects established, amended, or 

extended on or after March 28, 2013 

3 Did the IDA make efforts to recapture any state sales and use tax exemption benefits from an 
agent, project operator, or other person or entity (see instructions)? .. . . .. . . ... . . . .. .. .. . .. .. . . . . .. . .. . .. . .. . . . . .. .. ... .. 3 Yes � No D

If Yes, continue below. 
If No, skip question 4 and complete the Certification below. 

4 Did the IDA file Form ST-65, JOA Report of Recaptured Sales and Use Tax Benefits, for each 
recapture, and remit the funds to the Tax Department? ......................................................................... 4 Yes � No D

If Yes, you must keep a copy of Form ST-65 and supporting documentation related to the recapture activities. 
If No, attach an explanation of the IDA's recapture efforts (see instructions).

Certification 

I certify that the above statements are true, complete, and correct, and that no material information has been omitted. I make 
these statements with the knowledge that willfully providing false or fraudulent information with this document may constitute a
felony or other crime under New York State Law, punishable by a substantial fine and possible jail sentence. I also understand 
that the Tax Department is authorized to investigate the validity of any information entered on this document. 

Print name of person signing on behalf of the IDA 
Juan Gonzales 
Signature 

Mailing instructions 

Mail completed form and attachments to: 
NYS TAX DEPARTMENT 

IDA UNIT 

WA HARRIMAN CAMPUS 

ALBANY NY 12227-0866 

I 
Print title of person signing on behalf of the IDA
WWIDAChair 

I 
Date

05-18-2026 I 
Telephone number
( 518 ) 792-1312 

If not using U.S. Mail, see Publication 55, Designated Private Delivery Services.
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Section 1. 
following: 

COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

RECAPTURE POLICY 

Reasons for the recapture of benefits (Financial Assistance) include the 

a. Sale or closure of the facility and departure of the company from the Counties of
Warren or Washington (Notwithstanding any of the terms set forth herein, this
occurrence shall result in the immediate termination of Financial Assistance).

b. Significant change in the use of the facility and/or the business activities of the
company.

c. Significant employment reductions not reflective of the company's (normal) business
cycle and/or local and national economic conditions.

d. Failure to comply with any periodic and/or annual reporting requirements of the
Agency, State or Federal governmental agency.

e. Failure to meet or comply with the Material Terms, as determined by the Agency at
the time of the acceptance of the project for Financial Assistance and as set forth in the
Inducement Resolution, Preliminary Agreement.

These "Material Terms" as defined for the particular project will be utilized by the 
Agency in setting and monitoring project benchmarks during the term of the incentives 
for the purposes of administering the Agency's recapture policy. 

For certain numerical "Material Terms" such as job creation/retention or investment 
amount an achievement factor of 80% will constitute compliance. For non-numeric 
"Material Terms" such as redevelopment of an old structure for a new purpose or location 
on a Brown Field site, a determination of compliance will be made upon completion of 
the project. 

It is understood that these "Material Terms" may vary depending on project type and 
project specifics, and may be selected from the criteria set forth in the foregoing Section 
A, 2 Impact on Local Economy in the Policy Manual of the Agency. 

f. For a project that failed to comply with a significant term or condition to use property
or services in the manner required by any and all provisions of the agreements that the
company has entered into with the Agency.
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Section 2. For companies receiving real property tax abatements the recapture of benefits 
schedule (applicable to the real property tax abatements) is as follows: 

Years 1-5 100% of the tax exemptions granted shall be repaid 
to the affected taxing jurisdictions, unless agreed to otherwise, in 
writing, by the applicable taxing jurisdiction 

Years 6-7 75% of the tax exemptions granted shall be repaid 
to the affected taxing jurisdictions, unless agreed to otherwise, in 
writing, by the applicable taxing jurisdiction 

Years 8-9 50% of the tax exemptions granted shall be repaid 
to the affected taxing jurisdictions, unless agreed to otherwise, in 
writing, by the applicable taxing jurisdiction 

Year IO 25% of the tax exemptions granted shall be repaid 
to the affected taxing jurisdictions, unless agreed to otherwise, in 
writing, by the applicable taxing jurisdiction 

Years 11 + 0% of the tax exemptions granted shall be repaid to 
the affected taxing jurisdictions. 

The time period above is from the effective date of the PILOT Agreement. 

ln the case of real property taxes, any amounts recovered, recaptured, received or 
otherwise obtained shall be payable to the appropriate taxing jurisdictions, unless otherwise 
agreed to in writing by the taxing jurisdiction. 

Section 3. In addition to the above reasons for recapture, the Agency shall recover, 
recapture, receive or otherwise obtain from the company, or its subagents, sales tax benefits that 
were taken or purported to be taken which are: 

a. In excess of the amounts authorized; or
b. For property or services not authorized; or
c. For a project that failed to comply with a significant term or condition to use

property or services in the manner required by any and all provisions of the agreements that the 
company has entered into with the Agency. 

For purposes of this Recapture Policy, the Company and its subagents shall cooperate with the 
Agency in its efforts to recover, recapture, receive or otherwise obtain such State sales and use 
benefit exemptions and shall promptly pay over such amount to the Agency that it requests. The 
failure to pay over such amounts to the Agency shall be grounds for the Commissioner of 
Taxation and Finance to assess and determine State sales and use taxes due from the Company 
under Article 28 of the New York State Tax Law, together with any penalties and interest due on 
such amounts. 
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In the event that the Agency recovers, recaptures, receives or otherwise obtains any amount of 
State sales and use tax exemption benefits from the Company or its agents, the Agency shall, 
within thirty (30) days of coming into possession of such amount, remit it to the Commissioner 
of Taxation and Finance, together with such other information and report that the Commissioner 
deems necessaiy to administer payment over such amount. 

Section 4. 

In the event that the agency dete1mines that there exists a basis for recapture as set fo1th in 
Section 1 herein, the Agency shall notify the company, in writing, that the Agency has 
determined that a basis for recapture exists. The company shall be given a reasonable timeframe 
within which to remedy the violation, such timeframe being commensurate to the violation, and 
the company shall provide additional information and/or an explanation as to why the violation 
has occurred or the Material Term has not been achieved, as the case may be. Ifrequested by the 
Agency, the company shall make a presentation to the Agency concerning this default. 

Thereafter the Agency may make a determination pursuant to this Recapture Policy. Imposition 
of any recapture is at the sole discretion of the Agency and is reviewed/considered on a case by 
case company, the Agency, at its sole discretion, may make a determination to discontinue the 
Financial Assistance in its entirety, per the provisions set forth in the Lease Agreement; or 
suspend the Financial Assistance for a specific stated period of time in order for the company to 
correct or comply with the Material Term being breached; or, in the case of real property taxes 
exemptions, modify the PILOT Agreement to decrease the exemption and increase the payments 
due for the remaining term of the PILOT Agreement. 

Adopted with changes May 31 2022 
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