COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

5 Warren Street, Suite 210, Glens Falls, NY 12801

Revised Agenda for June 15, 2026 @ 4:00 PM
To be held at:
Warren County Municipal Building, 1340 State Route 9 in Lake George

1 Call to Order, Roll Call and Quorum Confirmation

2 Approval of the May 18th IDA Board Mtg minutes pages 10-14

3 Treasurer
Accounts Payabie Approval page 2

YTD Financial Reports pages 3-9
4 Reports of Committees
Park Chair Update
Canalside Project Updates
Work Change Order Approval page 15

Canalside Maintenance Updates
Skid Steer Rental Extension

Canalside Tenant Activity

Airport Industrial Park Updates

5 Ongoing Business
Creative Economy RFP Award  page 16
LinkedIn May Report pages 17-18

6 New Business
EFPR Audit Services page 19

7 Staff Report
CEO
Administrator

8 Public Comments

9 Executvie Session

10 Adjourn



COUNTIES OF WARREN AND WASHINGTON INDUSTRIAL DEVELOPMENT AGENCY
INDUSTRIAL DEVELOPMENT AGENCY - CURRENT ACCOUNTS PAYABLE

* P. Hoffman Realty
Office Rent -June 2026

* Spectrum
Monthly Phone and Internet Service
* Payroll
Net Payroll - May Barton
Net Payroll - May Weaver
Net Payroll - May Rodriguez
Net Payroll - May Scully
Net Payroll - May Trowbridge
* CDPHP

May Employee Health Insurance
First National Bank of Omaha
credit card charges
National Grid
Traffic Light Electricity
Substation (partially reimbursable)
* EFTPS
May Fed Withholding Tax
* Promptax
May State unemployment & withholding tax
* ADK Techs
Agreement IT Managed Services
RU Holmes Engineering
East Street Detour Road (non-reimbursable)

Black Dog
quarterly monthly website maintenance

BusyBeeBookkeeping
QuickBooks Online Subscription
Hour Electric

March Services

»

*

* notates payment has already been made

Total

$1,000.00
$201.13
$7,155.40
$2,997.34
$207.79
$1,586.33
$274.28
$4,867.86
$1,201.49

$42.81
$3,064.12

$4,083.89

$395.70

$742.50

$3,053.10

$350.00

$153.12

$301.16

$31,678.02

Reimbursables
$2,724.93 Substation



Counties of Warren & Washington Industrial Development Agency
Balance Sheet Comparison
As of May 31, 2026

Total
As of May 31, 2026 As of May 31, 2025 (PY) % Change (PY)

Assets
Current Assets

Bank Accounts

200 Cash
Checking - NOW-10459405 239,473 340,459 -30%
Escrow - PILOTs 3528097 3,299 3,456 -5%
- ICS Money Market Acct 2,269,695 2,078,179 9%
Total for 200 Cash $2,512,467 $2,422,095 4%
220 Checking CHPE 0736 0 7,018 -100%
250 Certificates of Deposit $0 $0
Arrow Debit Card 0 0 0%
Total for Bank Accounts $2,512,467 $2,429,113 3%
Accounts Receivable
379 Accounts Receivable NBRC $0 -500 100%
379B Accounts Receivable HUD $0 $0
380A Accounts Receivable 2,317 10,374 -78%
380B Accounts Receivable - PILOTS $0 $0
Total for Accounts Receivable $2,317 $9,875 7%

Other Current Assets

200A Undeposited Funds $0 $0
210 Petty Cash 55 55 0%
380C Due from Other Governments $0 $0
380E Due From WWCDC $0 $0
380G Receivable-Grant Reimbursement HUD 170,726 10,601 1,511%
380H Receivable-Grant Reimbursement FASTNY Engineering/Admin 87,815
480 Prepaid Insurance 3,146 4,265 -26%
481 FE Water Escrow 6,067 5,063 20%
Lease Receivable 1 388,649 -100%
Payroll Corrections .23
Prepaid Retirement 4740 734 546%
QuickBooks Tax Holding Account 4,691
SMS Rail Receivable 12,977
Total for Other Current Assets $290,195 $409,365 -29%
Total for Current Assets $2,804,979 $2,848,353 2%
Fixed Assets
101 Land 34,716 244,099 -86%
102 Land-Canalside Energy Park 5,000,000 11,769,482 -58%
104 Machinery and Equipment -357 -357 0%
Furniture and Equipment 357 357 0%
Office Equipment 1,614 1,614 0%
Signs & Mailboxes 7.584 7,584 0%
Total for 104 Machinery and Equipment $9,198 $9,198 0%
114 Accumulated Depreciation -9,198 -9,198 0%
Total for Fixed Assets $5,034,716 $12,013,581 -58%
Other Assets
457 Long Term Receivable $0 $0

Deferred Outflows - Pension 53,887 58,016 7%



Total for Other Assets
Total for Assets
Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
600 Accounts Payable
Total for Accounts Payable

Other Current Liabilities

600.1 Unrecorded Accounts Payable

601 Accrued Payroll Expenses
602 Payroll Liabilities
414(H) Retirement

603 Payroll Liability - Retirement

Federal Taxes (941/943/944)
Federal Unemployment (940)
Federal W/H
Health Insurance
Medicare - Employee
NYS Employment Taxes
NYS Income Tax
PFL W/H
Social Security - Employee
State W/H
Total for 602 Payroll Liabilities
615 Customers' Deposit
631 Due To Other Governments
650 Loan
690 Deferred Revenue
Direct Deposit Payable
WCC Payable
Total for Other Current Liabilities
Total for Current Liabilities
Long-term Liabilities
Deferred Inflows of Resources
Deferred Inflows - Pension
Due to Other Goverments (CDC)
IDA Net Pension Liability
Total for Long-term Liabilities
Total for Liabilities
Equity
924 Net Assets - Unrestricted
Net Income
923 Opening Bal Equity
Total for Equity
Total for Liabilities and Equity

Note
May Money Market @ 3.40%

$53,887 $58,016 7%
$7,893,582 $14,919,950 -47%
50,801 $0
$50,801 $0
$0 $0
$0 $0
74 242 -69%
304
51
4,139
2
$0 -895 100%
2,670
$0 110 -100%
649
709
$0 $0
0 -246 100%
$0 1,045 -100%
$8,599 $255 3,269%
$0 $0
$0 $0
$0 $0
$0 $0
$0
36,897
$45,495 $255 17,723%
$96,297 $255 37,625%
$0 384,067 -100%
2,011 23,690 -92%
$0 $0
50,854 45,706 1%
$52,865 $453,463 -88%
$149,162 $453,719 67%
7,788,732 14,112,502 -45%
-44,311 353,729 -113%
$0 $0
$7,744,420 $14,466,231 -46%
$7,893,582 $14,919,950 -47%

Accrual Basis Monday, June 01, 2026 03:54 PM GMTZ
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Counties of Warren & Washington Industrial Development Agency
Profit and Loss Comparison
January 1-May 31, 2026

Total
Jan 1 - May 31 2026 Jan 1 - May 31 2025 (PY) % Change (PY)

Income
Non-Operating Revenue
2675 Lot Sales
Sale of Land 0
Total for 2675 Lot Sales $0 $0

Investment Earnings

2401 Interest Income 68 119 -43%
2401.2 Interest Income - Money Market 26,561 32,679 -19%

Total for 2401 Interest Income $26,629 $32,798 -19%
Total for Investment Earnings $26,629 $32,798 -19%
Total for Non-Operating Revenue $26,629 $32,798 -19%

Operating Revenue
Canalside Lease Income 60,215 159,599 -62%

Charges For Services

2116.1 Project Fees - Existing 2,600 600 333%

2116.2 Project Fees - New 161,770 185,570 -13%

2116.4 Application Fees 1,500 6,000 -75%

2116.5 Rail Usage Fees Recieved 29,284 60,167 -51%

2116.6 WCC Share -36,847 -45,134 18%

Total for 2116.5 Rail Usage Fees Recieved -$7,563 $15,033 -150%

2770 Project - Legal Reimbursable 2,340 -400 685%

Total for Charges For Services $160,646 $206,803 -22%

Total for Operating Revenue $220,862 $366,401 -40%

Total for Income $247,491 $399,199 -38%

Gross Profit $247,491 $399,199 -38%
Expenses

Nonoperating Expenses

107 Airport Industrial Park 2,100 -100%
Property/Sewer/Water Taxes AIP 1,904 2,986 -36%
Total for 107 Airport Industrial Park $1,904 $5,086 -63%
Other Nonoperating Expenses
PILOT Penalties 0 -4 98%
Total for Other Nonoperating Expenses $0 -$4 98%
Total for Nonoperating Expenses $1,904 $5,082 -63%
Office Supplies & Expenses 595

Operating Expenses
6460.45 Staff Payroll - WWIDA 77,230 70.441 10%
6460.5 Supplies and Materials

Misc Office Expenses



Institution Fees
Total for Misc Office Expenses
Office Supplies
Postage
Total for 6460.5 Supplies and Materials
7000 Canalside Energy Park
7001 Canalside Expenses
7002 Realtor & Appraisal Fees
7003 Insurance
7005 Land & Building Maintenance
7006 Special District Taxes
7007 Electric
7007.1 Canalside Utility Reimbursement
Total for 7007 Electric
7008 Legal
7009 Engineering
7009.1 HUD Reimbursables Engineering/Admin
7009.2 CHPE Soil Storage
Total for 7009 Engineering
7010 Bridge and Detour
7013 FAST NY Reimbursable
Total for 7001 Canalside Expenses
Total for 7000 Canalside Energy Park
9000 Employee Benefits
9001 Unemployment Insurance -Company
9010 Employee Net Health Insurance
Employee Benefit - Retirement
Medicare - Company
Social Security - Company
Vehicle Allowance
Unemployment Insurance (deleted)
Total for 9000 Employee Benefits
Other Operating Expenses
1910.4 Insurance
Liability/Commercial Insurance
Public Officials Liability
Workers' Comp Insurance
Total for 1910.4 Insurance
2675.1 Sale of Lots
Legal Exp. for Lot Sales 3.4
Total for 2675.1 Sale of Lots
6460.4 Contractual Services
Computer Related
Dues
Marketing/PR

70 -100%
$0 $70 -100%
1,739 527 230%
525 249 111%
$2,264 $846 168%
3,652 14,960 -76%
10,779 9,963 8%
31,777 3,924 710%
12,986 14,702 -12%
32,380 56,942 -43%
-36,201 -54,232 33%
-$3,821 $2,710 -241%
1,552
935 -92,754 101%
5,880
$6,815 -$92,754 107%
53,532
17,288 11,204 54%
$134,561 -$35,291 481%
$134,561 -$35,291 481%
725
22,261 16,644 34%
584 701 -17%
182 1,066 -83%
5,741 5,528 4%
500 2,500 -80%
563 -100%
$29,994 $27,002 11%
1,669 1,669 0%
382 245 56%
$2,051 $1,914 7%
750
$750 $0
3,902 651 499%
3,204 2,356 36%
10,140 2,020 402%



Rent
Subscriptions
Telephone and Internet
Total for 6460.4 Contractual Services
Interest
Total for Other Operating Expenses
Professional Service Contracts
Accounting
Engineering-Phase Il & Wetlds
Legal
General
Total for Legal
Total for Professional Service Contracts
Reimbursable Prof. Svc Contract
Total for Operating Expenses
66900 Reconciliation Discrepancies
Total for Expenses
Net Operating Income

Net Income

Note
May Money Market @ 3.40%

Accrual Basis Monday, June 01, 2026 04:06 PM GMTZ

4,000 5,000 -20%
2,031 1,339 52%
772 1,119 -31%
$24,049 $12,485 93%
59 41 43%
$26,909 $14,440 86%
14,275 12,795 12%
55 594 -91%
3,920 4,304 -9%
$3,920 $4,304 -9%
$18,250 $17,693 3%
96
$289,303 $95,131 204%
-54,743 100%
$291,802 $45,470 542%
-$44,311 $353,729 -113%
-$44,311 $353,729 -113%



Counties of Warren & Washington Industrial Development
Profit and Loss by Month
May 1-31, 2026

May 2026
Income
Non-Operating Revenue
Investment Earnings
2401 Interest Income
2401.2 Interest Income - Money Market 6,525.55
Total for 2401 Interest Income 6,525.55
Total for Investment Earnings 6,525.55
Total for Non-Operating Revenue 6,525.55
Operating Revenue
Canalside Lease Income 3,500.00
Charges For Services
2116.1 Project Fees - Existing 300.00
2116.2 Project Fees - New 154,285.00
2770 Project - Legal Reimbursable $0.00
Total for Charges For Services 154,585.00
Total for Operating Revenue 158,085.00
Total for Income 164,610.55
Gross Profit 164,610.55
Expenses
Office Supplies & Expenses 163.12

Operating Expenses
6460.45 Staff Payroll - WWIDA 16,578.80
6460.5 Supplies and Materials
Misc Office Expenses

Institution Fees

Total for Misc Office Expenses $0.00
Office Supplies 661.54
Total for 6460.5 Supplies and Materials 661.54

7000 Canalside Energy Park
7001 Canalside Expenses

7007 Electric 3,106.93
7007.1 Canalside Utility Reimbursement -2,724.94

Total for 7007 Electric 381.99
7008 Legal 384.00
7010 Bridge and Detour 3,053.10
Total for 7001 Canalside Expenses 3,819.09
Total for 7000 Canalside Energy Park 3,819.09

9000 Employee Benefits



9001 Unemployment Insurance -Company
9010 Employee Net Health Insurance
Employee Benefit - Retirement
Social Security - Company
Total for 9000 Employee Benefits
Other Operating Expenses
6460.4 Contractual Services
Computer Related
Dues
Subscriptions
Total for 6460.4 Contractual Services
Interest
Total for Other Operating Expenses
Professional Service Contracts
Accounting
Legal
General
Total for Legal
Total for Professional Service Contracts
Total for Operating Expenses
Total for Expenses
Net Operating Income

Net Income

69.93
4,931.25
107.84
1,268.28

6,377.30

742.50
397.29
142.66

1,282.45

1,282.45

432.00

432.00

432.00

29,151.18

29,304.30

135,306.25

135,306.25

Accrual Basis Monday, June 01, 2026 04:27 PM GMT2



COUNTIES OF WARREN AND WASHINGTON 10

INDUSTRIAL DEVELOPMENT AGENCY

The May Board Meeting for Warren Washington Industrial Development Agency was held on Monday, May
18th, 2026, at the Washington County Municipal Building in Fort Edward at 4:00 pm. The following were:

PRESENT: Juan Gonzales Chair
John Taflan Vice Chair
Dan Bruno Park Chair
Tricia Rogers Secretary
Charlie Tall Member
Kevin Mahoney Member
Brian Campbell Member
Melissa Fitch Member
Marc Yrsha Member
Chuck Barton CEO

ABSENT: Connor McCoy Treasurer

The following were also present:

Kara Lais, Esq. Fitzgerald Morris Baker Firth, PC

Ben Palmer LaBella Associates

Dan Snyder Owner, 196 Ridge St GF, LLC.

Adam Snyder Owner, 196 Ridge St GF, LLC.

Jon Lapper Attorney, Bartlett, Pontiff, Stewart & Rhodes, P.C.
Minutes were taken by: Alie Weaver Office Administrator

Attendance was taken by roll call, and quorum was confirmed.

Approval of April 20th Board Meeting Minutes: Mr. Gonzales entertained a motion to accept the April Board
Meeting minutes. Mr. Tall moved to approve the minutes as presented, and Mr. Campbell seconded the motion.
All members voted in favor by voice vote.

196 Ridge St GF, LLC Application: Mr. Barton stated that this application was referred to WWIDA by the Glens
Falls IDA because its UTEP policy does not accommodate 100% housing projects. The public hearing for this $3.4
million housing project in Glens Falls was held at noon today, with no members of the public in attendance. He
introduced Dan and Adam Snyder, the project's owners, and Jon Lapper, their attorney.

Mr. Lapper stated that this project involves the purchase and redevelopment of a property on Ridge Street in
Glens Fallsinto a 12-unit housing development. The project will provide much-needed family housing, including
six three-bedroom units and four two-bedroom units. Financing will be provided by Arrow Bank, and the
developer is prepared to begin once approvals are finalized and the project moves toward closing.

Mr. Snyder added that the project includes complete renovation of the existing building and the creation of four
apartments: two two-bedroom units and two one-bedroom units. An addition to the building will add two new
two-bedroom units. The rear portion of the property will be developed into six three-bedroom townhouses.
Parking for the renovated building and addition will be located behind those structures, while each townhouse

1|Page



COUNTIES OF WARREN AND WASHINGTON 1
INDUSTRIAL DEVELOPMENT AGENCY

unit will include its own garage and two dedicated parking spaces. He noted that WWIDA'’s assistance will help
offset project costs, and the savings will be reflected in lower rental rates.

Mr. Barton stated that the project qualifies for a 10-year PILOT agreement that begins with a 50% property tax
exemption on improvements in the first year after construction, decreasing by 5% annually through year 10.
Because the project includes both renovation and new construction components, the PILOT may be
implemented in two phases. The PILOT will provide an estimated property tax benefit of $217,382 over the 10
years. The project also seeks a sales tax exemption of approximately $119,781 on an estimated $1.71 million in
taxable construction purchases, and a mortgage recording tax exemption of 520,000 based on a projected $2
million mortgage. The total gross value of incentives is estimated at $357,162. After deducting administrative
and legal fees, the estimated net incentive is $311,454, representing approximately 9.1% of total project costs.

Mr. Barton listed the community benefits, such as the creation of 12 new housing units to help meet regional
housing demand, the generation of approximately 30 construction jobs valued at more than $1.4 million, and
the purchase of roughly $1.7 million in construction materials, with most sourced from Warren and Washington
Counties and all sourced within New York State. The development also supports multiple goals identified in the
draft 2026 Glens Falls Comprehensive Plan.

Mr. Gonzales noted that the project's financial calculations include a $200,000 grant from the Lower Adirondack
Regional Development Initiative, administered through New York State's Vacant Rental Program. The grant is
reflected in the project figures and should be formally acknowledged as part of the funding package.

Mr. Gonzales entertained a motion to approve the inducement resolution accepting the 196 Ridge St GF, LLC.
Project for financial assistance. Mr. Taflan motioned to approve the resolution, with Mr. Mahoney seconding
the motion. All members voted in favor by roll call vote.

Accounts Payable and Financial Analysis: Mr. Gonzales presented and reviewed the April Accounts Payable,
with additions of $2,798.50 for FMBF and $63.39 for ARCC. With no questions or comments, Mr. Yrsha moved
to approve the payables, and Mr. Taflan seconded the motion. All members voted in favor by roll call vote.

Mr. Gonzales presented and reviewed the year-to-date financial reports. With no questions or comments, Mr.
Campbell motioned to approve the financial reports as presented, and Mr. Yrsha seconded. All members

approved the April financial reports by roll-call vote.

Canalside Project Updates

Water: Mr. Barton requested the Board’s consideration of the Water Project Development Agreement with

the Village of Fort Edward. The agreement acknowledges the newly established water district, incorporates
Labella’s Map, Plan, and Report, outlines the Village's role as the water service provider, and defines WWIDA’s
responsibilities for completing the project.

Board members discussed several questions regarding the phased water infrastructure project and its long-
term operation. Mr. Barton explained that the project is being completed in two phases because the East
Street water line replacement is ready to proceed, while the railroad portion requires additional groundwater
testing, physical inspection of the existing pipe, and approval from the Canadian Pacific Kansas City Railroad.
Once the Water Project Development Agreement is accepted, the Fort Edward Village water district will own,

2|Page



COUNTIES OF WARREN AND WASHINGTON 12
INDUSTRIAL DEVELOPMENT AGENCY

operate, and maintain the street water system. According to the 2023 Map, Plan and Report, the Village has
significant excess water capacity, with an average daily demand of approximately 343,000 gallons and a

maximum daily demand of about 450,000 gallons, leaving room for future growth. The East Street water line
will remain WWIDA's responsibility, while the future owner of Canalside will be responsible for the site's
internal water distribution system. Any future change orders, cost overruns, delays, or additional
infrastructure requirements would likely remain WWIDA's responsibility.

With no other questions or concerns, Mr. Gonzales entertained a motion to approve the Water Project
Development Agreement. Mr. Mahoney motioned to approve, with Mr. Taflan seconding the motion. All
members were in favor by roll call vote.

Mr. Barton stated that Board approval is requested to release an invitation to bid for Phase 1 of the East
Street Waterline replacement up to the railroad, with an estimated cost of $1.8 million. Bids are due on June
24th, and the contract award will be presented at a special board meeting on July 1st for approval.

Mr. Gonzales entertained a motion to approve the release of the invitation to bid for the water main
replacement. Mr. Tall motioned to approve, with Mr. Yrsha seconding the motion. All members were in favor
by roll call vote.

Tenant Activity: Mr. Bruno stated that SMS rail continues unloading green cars and has received additional
deliveries since the last update.

Wastewater: Mr. Barton stated that the Washington County Sewer District has responded positively to
WWDA'’s Will Serve letter but included special conditions requiring sewer line rehabilitation on East Street,
Baldwin Avenue, and Notre Dame Street. WWIDA will meet with the district to address concerns about the
existing pipe condition.

Mr. Barton stated that WWIDA is working on a land agreement with WCC to acquire property needed for
water, sewer, and gas line connections. Draft agreement language has been sent, but the purchase price has
not yet been finalized; board approval will be sought once terms are received.

East Street entrance road modification: Mr. Bruno stated that construction of the south access road
improvements is progressing well, with approximately 60—70% of the fill material in place. Guardrails have
been removed, the north end has been excavated to subgrade, and silt fencing has been installed.

Mr. Barton stated that testing determined that the available onsite fill contains too much organic material and
is unsuitable for use, requiring imported fill instead. This results in a change order that increases the project
cost from $269,000 to $286,000 and requires board approval for the additional $17,000. The board agreed to
defer action until the formal change order is submitted for review and approval.

Canalside Assessment: Mr. Barton stated that the Canalside property was previously assessed at $10.3 million,
while the 2025 appraisal values the site “as is” at $5 million. A formal complaint was filed on March 10th using
the RP-524 real property form for both village and town parcels. The next step is attending grievance hearings
for the Village and Town of Fort Edward on May 26 at 4:00 PM to present the appeal.

3|Page



COUNTIES OF WARREN AND WASHINGTON 13
INDUSTRIAL DEVELOPMENT AGENCY

Canalside Maintenance: Mr. Barton noted that the previous skid steer rental quotes have been revised to
include costs such as insurance, delivery, and fuel. After re-bidding, the same vendor remained the lowest at
55,085, and the Executive Committee re-approved the purchase based on the updated cost.

Bridge Replacement: Members noted that project costs associated with the bridge replacement have
exceeded original expectations, and the billing details may require clarification due to a somewhat vague
contract. The Board agreed to review the upcoming invoice and may meet with county representatives to
better understand the billing structure and ensure financial accuracy.

Exit 19 Lodging Closing Update: Ms. Lais stated that the Town Place Suites by Marriott project has closed.

Art RFP Update: Mr. Barton stated that six proposals were received for the creative economy study. The
advisory committee will begin evaluating the submissions at its first meeting and aims to narrow the field to
two firms for interviews.

March Linkedin Updates: Mr. Barton reviewed the April LinkedIn report, reflecting progress toward a more
data-driven approach.

Aviation Hospitality Expansion Project Tax Exemption Extension: Ms. Lais stated that Aviation Hospitality is
requesting an extension of its sales tax exemption through the end of July, noting that its current exemption
expires at the end of May.

Mr. Gonzales entertained a motion to approve the extension of Aviation Hospitality’s completion date and sales
tax exemption expiration date. Mr. Taflan motioned to approve the extensions, with Mr. Tall seconding the
motion. All members were in favor by roll call vote.

PARIS Consideration for Approval to Submit: Mrs. Weaver stated that the PARIS reporting has been fully
completed after delays caused by pending ST340 reports and job count data from several projects.

Mr. Gonzales noted that project representatives should be invited to the March 2027 Board meeting if their
2026 reporting is not received by then.

With no questions or concerns, Mr. Gonzales entertained a motion to approve the submittal of the PARIS report.
Mr. Bruno motioned to approve, with Mr. Campbell seconding the motion. All members voted in favor by roll
call vote.

2025 ST62 Report: Mrs. Weaver stated that the Form ST-62 covers active sales tax exemption projects and
compares their 2025 usage against their approved allotments to ensure compliance. it confirms that no projects
exceeded their authorized exemption amounts for 2025. One exception noted was the Afrim Sports Dome,
which exceeded its exemption by $1,686; this amount was repaid, and WWIDA reimbursed the state through a
recapture filing.
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COUNTIES OF WARREN AND WASHINGTON 14
INDUSTRIAL DEVELOPMENT AGENCY

Mr. Gonzales entertained a motion to approve the 2025 ST62 report. Ms. Fitch motioned to approve, with Mr.
Bruno seconding the motion. All members were in favor by roll call vote.

CEO Staff Report: Mr. Barton shared the celebration that F.W. Webb opened their new facility today in
Queensbury.

He stated that there have been 24 engagements thus far in 2026: 8 in manufacturing and distribution, 2 in
tourism and recreation, 1 in hotel/resort, 2 in mixed-use, 8 in housing, 1 in medical, and 2 in other.

He also reported that the pipeline currently has 22 projects: 4 applications are underway, 7 are potential
applicants, and 11 are exploring options.

Mr. Barton listed his recent activities, which included:

Attended the Mohawk Valley Brownfield Development Summit

Attended the Lake Champlain Lake George Regional Planning Board brownfield coalition meeting
Attended the Saratoga Economic Development Corporation’s annual meeting

Attended the East Street entrance road modification pre-construction meeting

Attended the East End Rising Committee's meeting

Attended the Regional Strategic Alliance meeting with Warren, Washington, and Saratoga County EDC,
Glens Falls EDC, and ARCC to discuss ongoing regional economic development initiatives

e Attended the Greenwich Chamber of Commerce annual dinner

Administrator Staff Report: Mrs. Weaver stated that the Village taxes will be sent at the end of this month.
Public Comments: None.

Executive Session: Ms. Lais stated that the purpose of this Executive Session is to discuss employment history
and salary. Mr. Bruno motioned to go into Executive Session, with Mr. Yrsha seconding the motion. All members
were in favor by voice vote.

Following the Executive Session, Mr. Gonzales entertained a motion to approve a 5% pay raise for all WWIDA
employees. Mr. Taflan motioned to approve, with Mr. Tall seconding the motion. All members voted in favor by
roll call vote.

Adjournment: With no further business to discuss, Mr. Gonzales entertained a motion to adjourn the May Board

meeting. Mr. Campbell motioned to adjourn, and Mr. Taflan seconded the motion. All members voted in favor
by voice vote. The meeting was adjourned at 5:26 pm.
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Main Office | 1435 Route 9 | Castleton, NY 12033 | (518) 732-7782 15
Heavy & Highway | Utility Contractors | Site Development
www.wmijkellerandsons.com

“We Move the Earth”

TaTV L
)
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EST. 1030

May 8%, 2026

Warren Washington IDA

5 Warren Street, Suite 210
Glens Falls, NY 12801
518-480-8669

Re: Canalside Energy Park Alternate Access — Roadway fill
Attn: Chuck Barton

Dear Chuck,

After sampling the onsite soil stockpile, it appears the soil is less than ideal for roadway base. The organic
content, silt content and overall soil compensation isn’t ideal for a road base. Based on our bid the credit to use the
onsite stockpile was $ 17,049. In order to import the fill, we are requesting to add the $ 17,049 back to our contract via
change order.

Scope of Work:
Import fill for roadway

TOTAL: $ 17,049.00

Thank you,

Jameson Phillips
Vice President
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WWIDA Creative Economy Proposals

June 8, 2026

Advisory Committee

Consulting Firm(s) Office Location(s) Proposed Fee Ranking
LaBella Associates Glens Falls, NY $166,180 #1

and Camoin Associates Richmond, VA

Jon Stover & Associates Washington, D.C. Options: $142,000, #2

and Lord Cultural Services Toronto, Canada $180,000, $200,000

Mt. Auburn Associates North Andover, MA $199,960 #3

and EBP US Philadelphia. PA

AEA Consulting Dobbs Ferry, NY $185,912 Not Interviewed
EDR Consulting Saratoga, NY $172,000 Not Interviewed
and Cambridge Econometrics Cambridge, UK

MRB Group Rochester, NY $115,000 Not Interviewed

~and Prospect Hill Consulting

Buffalo, NY




| Warren ®
Washington
IDA

May Report

Prepared by Lilly Trowbridge

Key Performance Indicators (KPIs)

340 31 4,497 9.7%

. Engagement Rate
New Followers Total Impressions (+22.8% from Aprit)

Total Followers

May Engagement Source Breakdown

Reactions
42.7% Reactions
Clicks
54.2%
Reposts
Comments
26%
Top Performing Posts
Post Impressions CTR Engagement Rate

F.W. Webb Highlight 2,101 2.80% 7.3%
Intern Spotlight 447 7.60% 11.2%
Matrix Hotels Repost 139 5.70% 11.5%

conclusion

Follower growth increased in May due to highly engaging content and the implementation of new social media strategies,
including reposting relevant content from complementary industries. The page continues to see steady growth through
project updates, organizational highlights, and content that helps audiences connect with WWIDA on a more personal
level. Audience engagement remained strong, generating 4,496 impressions and an 8.7% engagement rate. Top-
performing posts focused on timely announcements and project milestones, including the opening of the F.W. Webb
facility. Strategic tagging of partner organizations helped expand reach, increase visibility, and attract new followers. Posts
highlighting internships and the people behind WWIDA's work also performed exceptionally well, encouraging
engagement from new audiences. Overall, May showed a significant improvement in page performance and positions the
account for continued growth as additional announcements and project updates are released.



IDA - LinkedIn

May Report

Prepared by Lilly Trowbridge

Actions Underway
Project & Infrastructure Storytelling

Develop content that highlights major regional investments and economic development successes, including the
CHPE project.

Creative Economy Initiative Promotion

Create content to support the Creative Economy initiative, including promotion of the concept and the upcoming
winner announcement. This effort is designed to increase community engagement while highlighting WWIDA's
commitment to supporting local professionals.

Business Attraction

Develop content focused on business growth opportunities within Warren and Washington counties, such
as an infographic of WWIDA's available resources, strategic advantages, and support.

Digital Marketing Terms

Impressions: total number of times a post showed up on someone’s screen.
Engagement rate: % of people who interacted with a post (likes, coments, shares, or clicks) compared to how

many saw it.
- Engagement Rate = (total engagements + Impressions) x 100

Reactions: Likes and other responses a post received.
Organic Content: content that reaches people naturally without paid promotion (free exposure).
Sponsored Content: Content that you paid to promote to a targeted audience.

Click Through Rate (CTR): % of people who click on your post after seeing it



Ms. Alie Weaver

Oftice Administrator

Countics of Warren and Washington
Industrial Development Agency

5 Warren Street, Suite 210

Glens Falls, New York 12801

Dear Alie:
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CEFPR

6390 Main Street, Suite 200
Williamsville, Ncw York 14221

P 716,634.0700
TF 800.516,7556
W EFPRadvisory.com

May 28. 2026

The December 31, 2025 audit marks the end of our most recent contract to provide audit and
tax services to Counties of Warren and Washington Industrial Development Agency (the Agency).
EFPR considers the Agency to be one of our premier clients and values the relationship that we have

with your organization.

As a sign of our desire to continue working with the Agency, we propose the following fec
structure for the three years ending December 31, 2026, 2027 and 2028, and two option years ending

December 31, 2029 and 2030:

EFPR Group, CPAs, PLLC

Financial statement audit

LEFPR Advisory, LLC

Tax return preparation

202 2027 2028 2029 2030
$ 16,500 17,250 18,000 18,750 19,500
$ 1,000 1,000 1,000 1,000 1,000

Should the above be agreeable to the Agency, please sign the acceptance below.

Very truly yours,

EFPR

&

LF

ds E. Zimmerman
Partner

\O

Accepted by Counties of Warren and Washington Industrial Development Agency:

Name

Title





