
COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

5 Warren Street, Suite 210, Glens Falls, NY 12801 

Agenda for July 20, 2026 @ 4:00 PM 

To be held at: 
& Washington County Municipal Building, 383 Broadway in Fort Edward    

11000 Lansing Street, Mendocino CA 95460 

1 Call to Order, Roll Call and Quorum Confirmation 

2 Approval of the June 15th IDA Board Mtg Minutes pages 3-6 

Approval of the July 1st IDA Special Mtg Minutes pages 7-10 

3 Treasurer 

Accounts Payable Approval 

YTD Financial Reports 

4 Reports of Committees 

Park Chair Update 

Canalside Project Updates 

page 2 

pages 11-17 

SEQR Parts 2 & 3 Amendment Approval    pages 18-38 

Map Plan Report Revisions Approval 

Canalside Maintenance Updates 

Canalside Tenant Activity 

Airport Industrial Park Updates 

5 Ongoing Business 

Creative Economy Update page  39 

Linkedln June Report pages  40-41 

6 New Business 

ING Civil, Inc. Laydown & Storage Agreement 

McFarland-Johnson Office Trailer Agreement 

Office Lease Agreement pages 44-45

7 Staff Report 

CEO 

Administrator 

8 Public Comments 

10 Adjourn 

pages 42-43 
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COUNTIES OF WARREN AND WASHINGTON INDUSTRIAL DEVELOPMENT AGENCY 

INDUSTRIAL DEVELOPMENT AGENCY -CURRENT ACCOUNTS PAYABLE 

FitzGerald Morris Baker Firth, P.C. 

General Services 

FAST NY (reimbursable) 

Aviation Hospitality Expansion (reimbursable) 

* P. Hoffman Realty

Office Rent

* Spectrum

Monthly Phone and Internet Service

* Payroll

Net Payroll - June

Net Payroll - June

Net Payroll - June

Net Payroll - June

* CDPHP

Employee Health Insurance

Barton 

Weaver 

Scully 

Trowbridge 

* First National Bank of Omaha

credit card charges

* National Grid

Traffic Light Electricity

Substation (partially reimbursable)

* EFTPS

Fed Withholding Tax

* Promptax

State unemployment & withholding tax

* ADK Techs

Agreement IT Managed Services

RU Holmes Engineering

East Street Detour Road (non-reimbursable)

BusyBeeBookkeeping

QuickBooks Online Subscription

Professional Services

Mannix Marketing

Annual gmail & apps fee

Village of Fort Edward

Cana/side quarterly water bill (partial reimbursement)

Town of Kingsbury Water Dept

AIP quarterly water bill

Central lnsuance

Q3 Cana/side Insurance

Greenwich Chamber of Commerce

Annual Membership Fee

wee

Q 1 Rail Share

Q2 Rail Share

* notates payment has already been made

$1,632.00 

$928.50 

$400.00 

$1,100.00 

$201.24 

$11,203.27 

$4,492.73 

$2,675.80 

$212.94 

$4,867.86 

$452.58 

$42.99 

$2,872.01 

$6,607.79 

$1,254.84 

$742.50 

$2,716.90 

$147.22 

$150.00 

$690.00 

$125.00 

$100.00 

$5,389.25 

$80.00 

$15,251.36 

$8,268.32 

$72,605.10 

Reimbursables 

$1,328.50 Legal Services 

$2,191.96 Substation 

$62.50 Cana/side water bill 

$3,582.96 
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COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

The June Board Meeting for Warren Washington Industrial Development Agency was held on Monday, June 

15th, 2026, at the Warren County Municipal Building in Lake George at 4:00 pm. The following were: 

PRESENT: 

ABSENT: 

Juan Gonzales 
John Taflan 

Dan Bruno 

Connor McCoy 
Brian Campbell 

Melissa Fitch 
Marc Yrsha 
Chuck Barton 

Charlie Tall 
Tricia Rogers 
Kevin Mahoney 

Minutes were taken by: Alie Weaver 

Chair 
Vice Chair 

Park Chair 

Treasurer 

Member 

Member 
Member 
CEO 

Member 
Secretary 
Member 

Office Administrator 

Attendance was taken by roll call, and quorum was confirmed. 

Approval of May 18th Board Meeting Minutes: Mr. Gonzales entertained a motion to accept the May Board 

Meeting minutes. Mr. McCoy moved to approve the minutes as presented, and Mr. Bruno seconded the motion. 
All members voted in favor by voice vote. 

Accounts Payable and Financial Analysis: Mr. McCoy presented and reviewed the May Accounts Payable, noting 
a total of $47,943 for the month, with $18,909 eligible for reimbursement. With no questions or comments, Mr. 

Yrsha moved to approve the payables, and Ms. Fitch seconded the motion. All members voted in favor by roll 
call vote. 

Mr. McCoy presented and reviewed the year-to-date financial reports. With no questions or comments, Mr. 

Taflan motioned to approve the financial reports as presented, and Mr. Yrsha seconded. All members approved 
the May financial reports by roll-call vote. 

Canalside Project Updates 

Water: Mr. Barton stated that LaBella has updated the water Map Plan Report to reflect the project's two­
phase construction plan. The report is currently under review before it's finalized for Board and Town 
approval. 

Mr. Barton stated that several contractors have expressed interest in the invitation to bid for Phase 1 of the 
water line replacement. The bids are due June 24th, and La Bella will recommend a contractor to the Board for 
approval at a Special Board Meeting on July 1, with the goal of awarding the contract. 

Tenant Activity: Mr. Bruno stated that SMS Rail continues to unload grain cars. 

ljPagc 
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COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

Wastewater: Mr. Barton stated that the Washington County Sewer District has responded favorably to 

WWIDA's will-serve request, contingent upon the rehabilitation of sewer lines beneath East Street, Baldwin 

Avenue, and Notre Dame Street, at an estimated cost of $654,000. WWIDA is planning a meeting with the 
Sewer District to discuss the rehabilitation work and funding. 

Mr. Barton stated that WCC has agreed to sell the necessary parcels for the appraised value of $211,000, while 

retaining access rights to a remaining southern parcel. A draft sales agreement has been accepted, and the 
parties are now addressing procedural requirements, including potential SEQR review and a site inspection. He 

noted that acquiring the property will allow the planned installation of the new sewer line and the proposed 
natural gas line serving the industrial park. 

East Street entrance road modifications: Mr. Bruno stated that the East Street Road modifications are 

complete, pending Canal Carp's final inspection. 

Mr. Barton stated that testing determined the on-site fill contained too much organic material to be used as 

road fill, necessitating the use of imported fill instead. This resulted in a proposed $17,000 change to the work 
order, increasing the estimated total project cost from $269,000 to $286,000. 

Mr. Gonzales entertained a motion to approve the change order scope of work for the roadway import fill in 

the amount of $17,049 from Wm. J. Keller and Sons Construction. Mr. Bruno motioned to approve, with Mr. 
McCoy seconding the motion. All members were in favor by roll call vote. 

Cana/side Assessment: Mr. Barton stated WWIDA filed a property assessment grievance and presented its case 

on Grievance Day, but the request was denied. The assessor determined that the supporting data was 
insufficient and that the comparable sales used were not appropriate. Although WWIDA disagrees with the 
decision, the assessment will remain unchanged. 

Cana/side Maintenance: Mr. Barton noted that the rental period for the skid steer will need to be extended by 

two to three weeks due to the maintenance employee's illness and weather-related delays. Efforts are 

underway to complete the mowing as quickly as possible so the equipment can be returned. 

Bridge Replacement: Mr. Barton stated that the Washington County Highway Department will hold a pre­
construction meeting on June 23 rd, in which he will also be in attendance. 

Airport Industrial Park: Mr. Barton stated that a prospective tenant is continuing discussions with the Town of 

Kingsbury's Zoning Officer regarding approval for the use of an outdoor chipper. 

Natural Gas Connection: Mr. Barton stated that National Grid Engineering continues to advance plans for a 
new natural gas line that will follow the same route as the proposed water and sewer infrastructure. La Bella 
has provided sewer connection design drawings to National Grid to prepare an engineering service report for 
the Board's review. 

Creative Economy RFP Award: Mr. Barton stated that the Advisory Committee received six proposals for the 
creative economy study, narrowed the field to three for interviews, and ultimately recommended LaBella and 
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COUNTIES OF WARREN AND WASHING TON 

INDUSTRIAL DEVELOPMENT AGENCY 

Camoin Associates after a series of in-person and virtual interviews. The selection was based on their strong 

regional knowledge, national expertise, and ability to deliver a higher-quality scope of work at competitive 

pricing. 

Discussion ensued regarding measurable economic impact data and actionable strategies, with ongoing 

oversight by the Advisory Committee and periodic reporting back to the Board. 

Mr. Gonzales entertained a motion to approve the Camoin Associates and LaBella Associates creative economy 

proposal with a cost not to exceed $200,000, and with provisions for justified change orders and continued 

Board oversight. Mr. Taflan motioned to approve, with Mr. McCoy seconding the motion. All members were in 

favor by roll call vote. 

May Linkedln Updates: Mr. Barton reviewed the first update from the new social media intern, noting continued 

month-over-month follower growth driven by improved content and distribution strategies. 

EFPR Audit Services: Mrs. Weaver stated that EFPR has completed the 2025 audit, marking the final year of 

their original contract following a one-year extension. They submitted a five-year proposal to continue 

services, with incremental fee increases built in to account for inflation. 

Mr. McCoy added that EFPR will also be transitioning to a new audit partner due to standard rotation policies, 

providing fresh oversight, and noted quarterly or semi-annual communication with them to avoid year-end 

surprises and improve financial processes throughout the year. 

Mr. Gonzales entertained a motion to approve the EFPR five-year proposal as presented. Mr. Bruno motioned 

to approve, with Mr. Campbell seconding the motion. All members voted in favor by roll call vote. 

CEO Staff Report: Mr. Barton stated that there have been 28 engagements thus far in 2026: 8 in manufacturing 

and distribution, 4 in tourism and recreation, 2 in hotel/resort, 1 in food and beverage, 2 in mixed-use, 8 in 

housing, 1 in medical, and 2 in other. 

He also reported that the pipeline currently has 22 projects: 4 applications are underway, 7 are potential 

applicants, and 11 are exploring options. 

Mr. Barton listed his recent activities, which included: 

• Attended a Johnsburg Economic Development meeting with developers
• Attended the New York State EDC annual conference with Mr. Gonzales
• Attended the LGLC Regional Planning Board Brownfield Coalition meeting with Weston & Sampson
• Attended a West Mountain development update meeting with developers and consultants
• Was invited to the Town of Salem Comprehensive Plan Focus Group
• Attended the East End Rising Brownfield Opportunity Area meeting in Glens Falls
• Attended the Creative Economy Advisory Committee interviews
• Attended the triple chamber mix at the Sagamore
• Posted "no trespassing" signs at Canalside Energy Park
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COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

Administrator Staff Report: Mrs. Weaver stated that the three Village tax invoices were mailed on June 1st

and reported that no payments have been received to date. 

She noted that a quorum has not been established for the July 1st Special Meeting and will check with 

members who aren't present to confirm their availability. 

Public Comments: None. 

Adjournment: With no further business to discuss, Mr. Gonzales entertained a motion to adjourn the June Board 

meeting. Mr. Taflan motioned to adjourn, and Mr. Bruno seconded the motion. All members voted in favor by 

voice vote. The meeting was adjourned at 4:45 pm. 
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COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY & CIVIC DEVELOPMENT CORPORATION 

5 Warren Street, Suite 210 Glens Falls, New York 12801 Tel. (518} 792-1312 

A Special Board Meeting for Warren Washington Industrial Development Agency was held on Wednesday, July 

1st, 2026, at the FMBF Offices at 68 Warren Street in Glens Falls at 9:00 am. The following were: 

PRESENT: Juan Gonzales 

John Taflan 

Tricia Rogers 

Connor McCoy 

Dan Bruno 

Kevin Mahoney 

Charlie Tall 

Chuck Barton 

ABSENT: Melissa Fitch 

Brian Campbell 

Marc Yrsha 

The following were also present: 

Minutes were taken by: 

Kara Lais, Esq. 

Bob Holmes 

Ben Palmer 

Alie Weaver 

Chair 

Vice Chair 

Secretary 

Treasurer 

Park Chair 

Member 

Member 

CEO 

Member 

Member 

Member 

FitzGerald Morris Baker Firth, PC 

RU Homes Engineering 

LaBella Associates, LLC 

Office Administrator 

Attendance was taken by roll call, and quorum was confirmed. 

Canalside Tenant Updates: Mr. Bruno noted that the number of railcars related to grain unloading has 

decreased. 

Airport Industrial Park Updates: Mr. Barton stated that discussions continue between the potential buyer and 

the Town of Kingsbury regarding approval for outdoor wood chipping. 

Mr. Barton stated that the Rotary project continues to move through the planning process. 

Water Line Replacement Invitation to Bid: Mr. Barton stated that four bids were received on June 24th, 

ranging from approximately $1.09 million to $1.68 million. After evaluating the proposals, LaBella 
recommended awarding the contract to Wm. J. Keller and Sons as the lowest responsible bidder at 

$1,088,004, pending receipt of some outstanding items, including approval of a Minority- and Women-Owned 

Business Enterprise (MWBE) waiver. 

Mr. Palmer noted that FAST NY funding for this project requires a 30% MWBE participation goal. Because none 

of the four bidders met that goal, each requested a waiver by documenting good-faith efforts to secure MWBE 
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COUNTIES OF WARREN AND WASHING TON 

INDUSTRIAL DEVELOPMENT AGENCY 

subcontractors. LaBella will coordinate with the Lake Champlain Lake George Regional Planning Board to begin 

the waiver approval. 

Mr. Barton stated that additional permits may be required for work near the rail line due to the new CHPE 

transmission line. LaBella is determining whether the East Street water line project triggers those 

requirements. 

Mr. Gonzales entertained a motion to award the Phase I East Street Water Main Replacement Construction 

Project to Wm. J Keller & Sons Construction Corporation at a total bid price of $1,088,004, contingent on the 

CHPE work permit (if necessary) and the WMBE waiver. Mr. Tall motioned to approve the award recipient, 

with Mr. Bruno seconding the motion. All members voted in favor by roll call vote. 

As an update, Mr. Barton stated that Phase II includes work beneath the railroad. Monitoring wells will be 

installed on July 20th. 

Fire Suppression Tank Engineering: Mr. Barton stated that the prospective buyer has hired LaBella to prepare 

engineering plans for a fire suppression system for Canalside's main warehouse at a cost of approximately 

$30,000. To demonstrate good faith and reduce the buyer's risk, he suggested reimbursing that cost if the 

purchase does not move forward. In return, WWIDA would retain ownership of the engineering plans, 

allowing them to be used for future marketing and development of the property, as the Village water district 

does not have significant pressure to meet fire protection needs there. 

Mr. Gonzales entertained a motion to approve reimbursement of $29,750 for the fire suppression system 

design. Mr. McCoy motioned to approve the reimbursement, with Ms. Rogers seconding the motion. All 

members voted in favor by roll call vote. 

Property Acquisition Next Steps: Mr. Barton stated that WCC has agreed to sell the property for $211,000, on 

the condition that the sales agreement includes access rights to the remaining landlocked parcel. Before 

completing the purchase, a basic property inspection is required. He recommended awarding the inspection 

to Northeastern Environmental Geoscience at a time-and-materials cost not to exceed $1,000, citing its faster 

10-day turnaround, which would complete the inspection before the July 20th Board meeting.

Mr. Gonzales entertained a motion to approve the Northeastern Environmental Geoscience bid, not to exceed 

$1,000. Mr. McCoy motioned to approve the bid, with Mr. Bruno seconding. All members voted in favor by roll 

call vote. 

Mr. Barton noted that LaBella will be presenting revisions to parts 2 and 3 of the SEQRA at the July 20th Board 

meeting to reflect the proposed acquisition of wee property with public funds and the rehabilitation of the 
existing sewer line. 
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COUNTIES OF WARREN AND WASHING TON 

INDUSTRIAL DEVELOPMENT AGENCY 

East Street Road Modification Updates: Mr. Holmes stated that the completion of this project has one minor 

outstanding issue with a longitudinal crack along the edge of the asphalt on the west side. Wm. J. Keller 

Construction has been asked to evaluate the cause, but he does not believe it is a significant concern. Mr. 

Holmes suggested approving a $271,270 payment to Keller, retaining 5% until the remaining issue is resolved. 

Mr. Gonzales entertained a motion to approve the payment of $271,270 to Wm. J. Keller & Sons Construction 

for the back gate entrance project, with 5% retain age held. Mr. Bruno motioned to approve the payment, with 

Mr. Tall seconding the motion. All members voted in favor by roll call vote. Mr. Gonzales noted that $100,000 

will be transferred from the ICS to the WWIDA checking account. 

Lock 8 Way Bridge Replacement: Mr. Barton stated that a pre-construction meeting was held on June 23rd for 

the Lock 8 Way Bridge Replacement Project. ING Civil will begin site staging on July 15th, and the bridge and 

road are expected to close on July 20th for up to 120 days. 

Canalside Maintenance Updates: Mr. Barton stated that mowing has been delayed due to Mr. Scully's illness 

and multiple periods of rain. He noted that the current skid steer rental is approximately $1,000 per week and 

has already extended beyond the original timeframe. Board discussion ensued regarding the comparison 

between a hired crew, which has a higher upfront cost but completes the work much faster and reduces 

equipment rental costs, while noting that Mr. Scully's services go beyond mowing. Mr. Barton suggested 

obtaining updated mowing service proposals for late summer/early fall to compare with the early-summer 
costs incurred. 

Office Building Insurance Premium: Mrs. Weaver stated that the Michigan Millers insurance policy covers the 

office building, commercial property, commercial general liability, and commercial umbrella coverage. The 

annual premium increased from $1,863 last year to $2,036 for the upcoming year. She noted that two 

locations will be removed from this policy, reducing the premium, although the final amount was not available 
yet. 

Mr. Gonzales entertained a motion to approve the annual premium of the Michigan Millers insurance policy. 

Mr. McCoy motioned to approve the payment, with Mr. Bruno seconding the motion. All members voted in 

favor by roll call vote. 

Office Hours/PTO Policy Discussion: Mr. Gonzales stated that the current posted WWIDA office hours of 9:00 

a.m. to 2:00 p.m. have not accurately represented the office schedule, as Mrs. Weaver has consistently

worked beyond that timeframe. He proposed updating the official office hours to 9:00 a.m. to 3:00 p.m.,

Monday through Thursday. Ms. Rogers motioned to approve the extension of office hours, with Mr. Tall

seconding the motion. All members voted in favor by voice vote.

With Mrs. Weaver not in attendance, the Board discussed the additional retroactive PTO for this year and 

approximately 8 hours for the remainder of the year due to the change in office hours. Mr. Gonzales 
entertained a motion to approve the additional PTO hours for Mrs. Weaver. Ms. Rogers motioned to approve 
the hours, with Mr. Taflan seconding the motion. All members voted in favor by voice vote. 

3jPage 

9



COUNTIES OF WARREN AND WASHING TON 

INDUSTRIAL DEVELOPMENT AGENCY 

Mr. Gonzales noted that an amended PTO policy reflecting PTO methodology will be presented at the July 

Board meeting. 

Native Development - 41 Native Drive Phase I Concept: Mr. Barton stated that Native Development is 

interested in constructing a speculative industrial building without a tenant already committed. The proposed 

project would begin as a 40,000-square-foot flexible building that could be divided into smaller spaces or 

expanded up to 80,000 square feet, depending on future tenant needs. They believe having a completed 

building available would make them more competitive in attracting businesses that are currently choosing 

locations with existing facilities, particularly in areas such as Saratoga. Mr. Barton noted that Native 

Development would still be required to commit to job creation goals and would be subject to claw-back 

provisions if an eligible tenant is not secured within the required timeframe. 

Board discussion ensued, with support expressed for Native Development's strong track record, their 

willingness to make a private investment in the region, and their history of successfully developing industrial 

space. However, there were concerns regarding the precedent of providing incentives for speculative 

development, the difficulty of enforcing claw-back provisions if a tenant is not secured, and the potential cost 

and challenges of recovering incentives through legal action. The Board also discussed whether incentives 

should be delayed until a tenant is committed or whether alternative approaches, such as making the site 

shovel-ready rather than constructing the full building, should be considered. 

The Board agreed that the focus should be on establishing a broader WWIDA policy on speculative 

development rather than on making a decision based solely on this specific developer. They requested 

additional information, including how other IDAs handle speculative projects, examples from neighboring IDAs 

such as Saratoga, additional details regarding market demand, and whether alternative incentive structures 

could accomplish similar goals. 

Other: Mr. Barton stated that the $2M economic development payment from CHPE/TDI was received. 

Mr. Gonzales noted that the payment was deposited into the Civic Development Corporation account. The 

Board will review spending options and establish priorities before moving forward with the CDC's initiatives. 

He also noted that more information will be available in the coming months regarding the timing of PILOT 

payments and community host benefit payments, which are anticipated to occur either later this year or early 

next year. 

For the Creative Economy Study, Mr. Gonzales stated that the Board will receive monthly updates outlining 

project progress and upcoming activities for the next 30 days. LaBella and Camoin Associates will also be 

available to provide additional updates or presentations to the Board as requested. 

Public Comments - There were no public comments. 

Adjournment: With no further business to discuss, Mr. Mahoney motioned to adjourn the July 1st Special 

WWIDA meeting. Mr. McCoy seconded, with all members in favor by voice vote. The meeting was adjourned 
at 10:04 am. 
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Counties of Warren & Washington Industrial Development Agency 
Balance Sheet Comparison 

Assets 

Current Assets 

Bank Accounts 

200 Cash 

Checking - NOW-10459405 

Escrow - PILOTs 3528097 

- ICS Money Market Acct 

Total for 200 Cash 

220 Checking CHPE 0736 

250 Certificates of Deposit 

Arrow Debit Card 

Total for Bank Accounts 

Accounts Receivable 

379 Accounts Receivable NBRC 

3798 Accounts Receivable HUD 

380A Accounts Receivable 

3808 Accounts Receivable - PILOTS 

Total for Accounts Receivable 

Other Current Assets 

200A Undeposited Funds 

21 O Petty Cash 

380C Due from Other Governments 

380E Due From WWCDC 

380G Receivable-Grant Reimbursement HUD 

380H Receivable-Grant Reimbursement FASTNY Engineering/Admin 

480 Prepaid Insurance 

481 FE Water Escrow 

Lease Receivable 

Payroll Corrections 

Prepaid Retirement 

QuickBooks Tax Holding Account 

SMS Rail Receivable 

Total for Other Current Assets 

Total for Current Assets 

Fixed Assets 

101 Land 

102 Land-Canal side Energy Park 

104 Machinery and Equipment 

Furniture and Equipment 

Office Equipment 

Signs & Mailboxes 

Total for 104 Machinery and Equipment 

114 Accumulated Depreciation 

Total for Fixed Assets 

Other Assets 

As of Jun 30, 2026 

As of Jun 30, 2026 

199,036 

1,614 

2,282,573 

$2,483,223 

0 

$0 

0 

$2,483,223 

$0 

$0 

-56 

$0 

-$56 

$0 

55 

$0 

$0 

160,804 

97,468 

3,146 

6,067 

-23 

4,740 

7,220 

12,977 

$292,454 

$2,775,622 

34,716 

5,000,000 

-357 

357 

1,614 

7,584 

$9,198 

-9,198 

$5,034,716 

Total 

As of Jun 30, 2025 (PY) 

360,002 

5,953 

2,085,343 

$2,451,299 

7,018 

$0 

0 

$2,458,317 

-500 

$0 

4,660 

$0 

$4,160 

$0 

55 

$0 

$0 

10,601 

4,265 

5,063 

176,739 

734 

$197,456 

$2,659,933 

209,914 

11,769,482 

-357 

357 

1,614 

7,584 

$9,198 

-9,198 

$11,979,396 

$ Change (PY) 

-160,966 

-4,339 

197,230 

$31,925 

-7,018 

$0 

$0 

$24,907 

500 

$0 

-4,716 

$0 

-$4,216 

$0 

$0 

$0 

$0 

150,203 

97,468 

-1, 119 

1,005 

-176,738 

-23 

4,006 

7,220 

12,977 

$94,999 

$115,689 

-175,198 

-6,769,482 

$0 

$0 

$0 

$0 

$0 

$0 

-$6,944,680 
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457 Long Term Receivable $0 $0 $0 

Deferred Outflows - Pension 53,887 58,016 -4,129 

Total for Other Assets $53,887 $58,016 -$4,129 

Total for Assets $7,864,225 $14,697,345 -$6,833, 120 

Liabilities and Equity 

Liabilities 

Current Liabilities 

Accounts Payable 

600 Accounts Payable 11,405 18,928 -7,524 

Total for Accounts Payable $11,405 $18,928 -$7,524 

Other Current Liabilities 

600.1 Unrecorded Accounts Payable $0 $0 $0 

601 Accrued Payroll Expenses $0 $0 $0 

602 Payroll Liabilities 74 242 -167 

414(H) Retirement 697 697 

603 Payroll Liability - Retirement 51 51 

Federal Taxes (941/943/944) 6,560 6,560 

Federal Unemployment (940) 3 3 

Federal W/H $0 319 -319 

Health Insurance 3,703 3,703 

Medicare - Employee $0 353 -353 

NYS Employment Taxes 704 704 

NYS Income Tax 760 760 

PFL W/H $0 $0 $0

Social Security - Employee 0 793 -793 

StateW/H $0 1,835 -1,835 

Total for 602 Payroll Liabilities $12,553 $3,541 $9,012 

615 Customers' Deposit $0 $0 $0 

631 Due To Other Governments $0 2,497 -2,497 

650 Loan $0 $0 $0

690 Deferred Revenue $0 $0 $0 

Direct Deposit Payable $0 $0 

wee Payable 36,897 36,897 

Total for Other Current Liabilities $49,450 $6,038 $43,411 

Total for Current Liabilities $60,855 $24,967 $35,888 

Long-term Liabilities 

Deferred Inflows of Resources $0 178,434 -178,434 

Deferred Inflows - Pension 2,011 23,690 -21,679 

Due to Other Goverments (CDC) $0 $0 $0 

IDA Net Pension Liability 50,854 45,706 5,148 

Total for Long-term Liabilities $52,865 $247,830 -$194,965 

Total for Liabilities $113,720 $272,797 -$159,077 

Equity 

924 Net Assets - Unrestricted 7,788,732 14,112,502 -6,323,770 

Net Income -38,226 312,046 -350,272 

923 Opening Bal Equity $0 $0 $0 

Total for Equity $7,750,506 $14,424,548 -$6,67 4,042 

Total for Liabilities and Equity $7,864,225 $14,697,345 -$6,833, 120 

Note 

June Money Market at 3.4% 
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Counties of Warren & Washington Industrial Development Agency 
Profit and Loss Comparison 

January 1-June 30, 2026 

Total 

Jan 1 - Jun 30 2026 Jan 1 - Jun 30 2025 (PY) $ Change (PY) 

Income 

Non-Operating Revenue 

2675 Lot Sales 

Sale of Land 

Legal Reimbursement-Lot Sales 

Total for 2675 Lot Sales 

Investment Earnings 

2401 Interest Income 

2401.2 Interest Income - Money Market 

Total for 2401 Interest Income 

Total for Investment Earnings 

Total for Non-Operating Revenue 

Operating Revenue 

Canalside Lease Income 

Charges For Services 

2116.1 Project Fees - Existing 

2116.2 Project Fees - New 

2116.4 Application Fees 

2116.5 Rail Usage Fees Recieved 

2116.6 WCC Share 

Total for 2116.5 Rail Usage Fees Recieved 

2770 Project - Legal Reimbursable 

Total for Charges For Services 

Total for Operating Revenue 

Total for Income 

Gross Profit 

Expenses 

Nonoperating Expenses 

107 Airport Industrial Park 

Property/Sewer/Water Taxes AIP 

Total for 107 Airport Industrial Park 

Other Nonoperating Expenses 

PILOT Penalties 

Total for Other Nonoperating Expenses 

Total for Nonoperating Expenses 

Office Supplies & Expenses 

Operating Expenses 

0 

$0 

89 

39,439 

$39,528 

$39,528 

$39,528 

63,715 

2,600 

161,770 

3,000 

35,743 

-36,847

-$1,104 

1,540 

$167,805 

$231,520 

$271,048 

$271,048 

2,004 

$2,004 

0 

$0 

$2,004 

742 

-32, 190 32,190 

0 0 

-$32,190 $32,190 

143 -55

39,843 -404

$39,986 -$458 

$39,986 -$458 

$7,796 $31,731 

187,822 -124, 107 

600 2,000 

185,570 -23,800

7,500 -4,500 

65,794 -30,051

-45, 134 8,287

$20,660 -$21,764 

-400 1,940 

$213,929 -$46,124 

$401,752 -$170,231 

$409,548 -$138,500 

$409,548 -$138,500 

2,100 -2, 100

2,986 -982

$5,086 -$3,082 

-4 4 

-$4 $4 

$5,082 -$3,078 

742 
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6460.45 Staff Payroll - WWIDA 102,862 86,698 16,163 

6460.5 Supplies and Materials 

Misc Office Expenses 

Institution Fees 70 -70

Total for Misc Office Expenses $0 $70 -$70 

Office Supplies 1,739 527 1,212 

Postage 525 322 203 

Total for 6460.5 Supplies and Materials $2,264 $919 $1,345 

7000 Canalside Energy Park 

7001 Canalside Expenses 

7002 Realtor & Appraisal Fees 3,652 16,052 -12,400

7003 Insurance 10,779 11,826 -1,047

7005 Land & Building Maintenance 32,203 10,878 21,326 

7006 Special District Taxes 12,986 14,702 -1,716

7007 Electric -6, 102 61,003 -67, 105

7007.1 Canalside Utility Reimbursement -38,393 -57,679 19,286

Total for 7007 Electric -$44,494 $3,325 -$47,819 

7008 Legal 672 672 

7009 Engineering 

7009.2 CHPE Soil Storage 5,880 5,880 

7009.1 HUD Reimbursables Engineering/Admin -80,496 80,496 

Total for 7009 Engineering $5,880 -$80,496 $86,376 

7010 Bridge and Detour 56,249 56,249 

7013 FAST NY Reimbursable 288 11,204 -10,916

Total for 7001 Canalside Expenses $78,215 -$12,510 $90,725 

Total for 7000 Canalside Energy Park $78,215 -$12,510 $90,725 

9000 Employee Benefits 

9001 Unemployment Insurance -Company 782 782 

9010 Employee Net Health Insurance 27,129 20,086 7,043 

Employee Benefit - Retirement 694 1,332 -638

Medicare - Company 182 1,066 -885 

Social Security - Company 7,702 5,528 2,174 

Vehicle Allowance 500 3,000 -2,500

Unemployment Insurance (deleted) 563 -563

Total for 9000 Employee Benefits $36,988 $31,576 $5,412 

Other Operating Expenses 

1910.4 Insurance 

Liability/Commercial Insurance 

Public Officials Liability 1,669 1,669 $0 

Workers' Comp Insurance 382 245 137 

Total for 1910.4 Insurance $2,051 $1,914 $137 

2675.1 Sale of Lots 

Legal Exp. for Lot Sales 3.4 750 750 
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Total for 2675.1 Sale of Lots $750 $0 $750 

6460.4 Contractual Services 405 -405

Computer Related 4,592 1,294 3,299 

Dues 3,495 2,679 816 

Marketing/PR 10,140 3,433 6,707 

Rent 5,000 6,000 -1,000 

Subscriptions 2,622 2,524 98 

Telephone and Internet 1,175 1,304 -129

Total for 6460.4 Contractual Services $27,024 $17,638 $9,386 

Interest 59 75 -16

Total for Other Operating Expenses $29,884 $19,627 $10,256 

Professional Service Contracts 

Accounting 14,425 15,170 -745

Engineering-Phase II & Wetlds 55 594 -539

Legal 

General 5,552 5,088 464 

Total for Legal $5,552 $5,088 $464 

Total for Professional Service Contracts $20,032 $20,852 -$820 

Reimbursable Prof. Svc Contract 96 96 

Total for Operating Expenses $270,341 $147,163 $123,178 

66900 Reconciliation Discrepancies -54,743 54,743 

Total for Expenses $273,087 $97,502 $175,585 

Net Operating Income -$2,039 $312,046 -$314,085 

Other Income 

Grant Reimbursement 54,748 54,748 

Indirect Overflow Reimbursement HUD 5,938 5,938 

Late Fee Income 11 11 

Total for Other Income $60,696 $0 $60,696 

Other Expenses 

Grant Reimbursable Expenses HUD 94,076 94,076 

Indirect Overflow Expenses HUD 2,807 2,807 

Total for Other Expenses $96,883 $0 $96,883 

Net Other Income -$36,187 $0 -$36, 187 

Net Income -$38,226 $312,046 -$350,272 

Note 

June Money Market at 3.4% 

Accrual Basis Monday, July 13, 2026 05:08 PM GMTZ 
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Counties of Warren & Washington Industrial 
Profit and Loss by Month 

Income 

Non-Operating Revenue 

Investment Earnings 

2401 Interest Income 

June 2026 

2401.2 Interest Income - Money Market 

Total for 2401 Interest Income 

Total for Investment Earnings 

Total for Non-Operating Revenue 

Operating Revenue 

Canalside Lease Income 

Charges For Services 

2116.4 Application Fees 

2116.5 Rail Usage Fees Recieved 

2770 Project - Legal Reimbursable 

Total for Charges For Services 

Total for Operating Revenue 

Total for Income 

Gross Profit 

Expenses 

Nonoperating Expenses 

107 Airport Industrial Park 

Property/Sewer/Water Taxes AIP 

Total for 107 Airport Industrial Park 

Total for Nonoperating Expenses 

Office Supplies & Expenses 

Operating Expenses 

6460.45 Staff Payroll - WWIDA 

6460.5 Supplies and Materials 

Misc Office Expenses 

Institution Fees 

Total for Misc Office Expenses 

Office Supplies 

Total for 6460.5 Supplies and Materials 

7000 Canalside Energy Park 

7001 Canalside Expenses 

7005 Land & Building Maintenance 

7007 Electric 

7007.1 Canalside Utility Reimbursement 

Jun 2026 

11 

6,523 

6,534 

6,534 

6,534 

3,500 

1,500 

6,459 

-400

7,559 

11,059 

17,593 

17,593 

100 

100 

100 

147 

25,632 

$0 

$0 

426 

2,915 

-2, 192
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Total for 7007 Electric 

701 0 Bridge and Detour 

Total for 7001 Canalside Expenses 

Total for 7000 Canalside Energy Park 

9000 Employee Benefits 

9001 Unemployment Insurance -Company 

9010 Employee Net Health Insurance 

Employee Benefit - Retirement 

Social Security - Company 

Total for 9000 Employee Benefits 

Other Operating Expenses 

6460.4 Contractual Services 

Computer Related 

Dues 

Subscriptions 

Telephone and Internet 

Total for 6460.4 Contractual Services 

Interest 

Total for Other Operating Expenses 

Professional Service Contracts 

Accounting 

Legal 

General 

Total for Legal 

Total for Professional Service Contracts 

Total for Operating Expenses 

Total for Expenses 

Net Operating Income 

Net Income 

June Money Market at 3.4% 

Accrual Basis Monday, July 13, 2026 05:06 PM GMTZ 

723 

2,717 

3,866 

3,866 

57 

4,868 

109 

1,961 

6,995 

690 

291 

591 

201 

1,774 

1,774 

150 

1,632 

1,632 

1,782 

40,048 

40,296 

-22,703 

-22,703 

17



Canalside Energy Improvement Project 

Fort Edward. Washington County, New York 

SEORA FEAF Part 1 Addendum to address 2026 Regulatory Updates 

In accordance with the New York State Department of Environmental Conservation's (NYSDEC) SEQRA guideline 

updates and new SEQRA forms effective June 12, 2026, this addendum addresses the portions of the new FEAF 

Part 1 form that were not covered in the prior SEQR review conducted in January 2026. 

Section C.2.d - Is the proposed action in a municipality with an adopted comprehensive or individual plan that

addresses climate change? 

Response: No. Neither the Village of Fort Edward 2006 Master Plan nor the Town of Fort Edward 2018 

Master Plan specifically address climate change. 

Section 0.2.h - Will the proposed action generate or emit annual direct and indirect greenhouse gas emissions, 

such as carbon dioxide, methane, nitrous oxide, sulfur hexafluoride, hydrof/uorocarbons, or perfluorocarbons in 

excess of 10,000 metric tons of total carbon dioxide equivalents per year at any point in the lifetime of the 

proposed action (estimated using the carbon dioxide equivalent definition and global warming potentials 

provided in 6 NYCRR Part 496)? 

Response: No. 

Section E.4. Disadvantaged Communities Designated Pursuant to EGL Article 75.

a. /s the project located within, or within ½-mile of, a disadvantaged community?

Response: No. The Project Site is not located within ½ mile of a disadvantaged community. (See inserted

image below)

., �W,0,,.,-.t,.<. " . <-- ,, 

t C '1 '• .,,�,,.-•or,.,,..� �� ""' ....., , ,.,,.,,.,,,.. ._ * 0 ,

b. Will there be direct or indirect impacts that may affect a disadvantaged community, such as those listed

below? If yes, describe the impacts:

i. new noise sources or expansions/modification of existing noise sources;
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C. 

- noise from operational sources

- noise from construction activities

ii. emissions of air pollutants, including mobile emissions;

iii. wastewater discharges;

iv. generation of odors;

v. light pollution;

vi. new or modified radiation sources;

vii. new or modified sources of solid waste generation, management or disposal

i. 

ii. 

iii. 

iv. 

V. 

vi. 

Response: No. The Project is not located within a disadvantaged community. 

Do any of the state agency approvals identified in question B.g include any of the following DEC permits? 

State Pollutant Discharge Elimination System (SPDES) 

Solid Waste Management Facility 

Hazardous Waste Management Facility 

Air Pollution Control (Title V or Air State Facility) 

Water Withdrawal over 20 MGD for Cooling Water 

Waste Transporter 

Response: The Project requires a SPDES General Permit 0-25-001 from the NYSDEC. A Stormwater Pollution 

Prevention Plan for the Project will be submitted to the NYSDEC as part of the permit application package. 

No other listed permits are required for the Project. 

Section E.5. Future Physical Climate Risks 

Will the proposed action be vulnerable to the following future physical climate risks under current or projected 

future conditions: 

a. Is the proposed action vulnerable to damage from a projected 100-year flood?

b. Is the proposed action vulnerable to damage from a projected 500-year flood?

c. Is the proposed action in an area potentially affected by sea level rise?

d. Will the proposed action increase the vulnerability of human or ecological communities to the following:

i. Drought?

ii. Temperature extremes (hot or cold)?

iii. Extreme storms, including high winds?

iv. Landslides?

v. Coastal erosion?

vi. Stormwater flooding?

vii. Other climate or weather hazards?

Response (a. & b.): No portions of the Project occur within the Federal Emergency Management Agency

(FEMA) mapped 100- and 500-year flood zone areas. Typical flood resiliency measures are incorporated

into the project design elements where appropriate. The vulnerability of the Project to damage by flooding

is anticipated to be minimal.

Response (c. & d.): No. The Project is not anticipated to be vulnerable to the listed weather/climate

conditions.
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Full Environmental Assessment Form 

Part 2 - Identification of Potential Project Impacts

Agency Use Only [If applicable] 
Project : I Canalside Energy Park Improvements 

Date : I July 20, 2026 

Part 2 is to be completed by the lead agency. Part 2 is designed to help the lead agency inventory all potential resources that could 
be affected by a proposed project or action. We recognize that the lead agency=s reviewer(s) will not necessarily be environmental 
professionals. So, the questions are designed to walk a reviewer through the assessment process by providing a series of questions that 
can be answered using the information found in Part I. To further assist the lead agency in completing Part 2, the form identifies the 
most relevant questions in Part I that will provide the information needed to answer the Part 2 question. When Part 2 is completed, the 
lead agency will have identified the relevant environmental areas that may be impacted by the proposed activity. 

If the lead agency is a state agency and the action is in any Coastal Area, complete the Coastal Assessment Form before proceeding 
with this assessment. 

Tips for completing Part 2: 
• Review all of the information provided in Part 1.
• Review any application, maps, supporting materials and the Full EAF Workbook.
• Answer each of the 18 questions in Part 2.
• If you answer "Yes" to a numbered question, please complete all the questions that follow in that section.
• If you answer "No" to a numbered question, move on to the next numbered question.
• Check appropriate column to indicate the anticipated size of the impact.
• Proposed projects that would exceed a numeric threshold contained in a question should result in the reviewing agency

checking the box "Moderate to large impact may occur."
• The reviewer is not expected to be an expert in environmental analysis.
• If you are not sure or undecided about the size of an impact, it may help to review the sub-questions for the general

question and consult the workbook.
• When answering a question consider all components of the proposed activity, that is, the whole action.
• Consider the possibility for long-term and cumulative impacts as well as direct impacts.
• Answer the question in a reasonable manner considering the scale and context of the project.

1. Impact on Land

Proposed action may involve construction on, or physical alteration of, □NO
the land surface of the proposed site. (See Part I .  D. l)
If" Yes", answer questions a -j. If "No", move on to Section 2.

Relevant 
Part I 

Question(s) 

No,or 
small 

impact 

�YES 

Moderate 
to large 

impact may 
may occur occur 

a. The proposed action may involve construction on land where depth to water table is E2d [!l □ 
I ess than 3 feet.

b. The proposed action may involve construction on slopes of 15% or greater. E2f [!l □ 

c. The proposed action may involve construction on land where bedrock is exposed, or E2a 
m □ 

generally within 5 feet of existing ground surface.

d. The proposed action may involve the excavation and removal of more than 1,000 tons D2a GI □ 
of natural material.

e. The proposed action may involve construction that continues for more than one year Die 
□ 

or in multiple phases.

f. The proposed action may result in increased erosion, whether from physical D2e, D2q [!l 
disturbance or vegetation removal (including from treatment by herbicides).

g. The proposed action is, or may be, located within a Coastal Erosion hazard area. Bl i [!l □ 

h. Other impacts:
□ □ 

Page 1 of 13 FEAF 2026 
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2. Impact on Geological Features
The proposed action may result in the modification or destruction of, or inhibit
access to, any unique or unusual land forms on the site (e.g., cliffs, dunes, [Z]NO □ YES
minerals, fossils, caves). (See Part 1. E.2.g) 
If" Yes", answer questions a - c. If "No", move on to Section 3. 

Relevant No, or Moderate 

Part I small to large 

Question(s) impact impact may 
may occur occur 

a. Identify the specific land form(s) attached: E2g □ □ 

b. The proposed action may affect or is adjacent to a geological feature listed as a E3c □ □ 

registered National Natural Landmark.
Specific feature:

c. Other impacts: □ □ 

3. Impacts on Surface Water
The proposed action may affect one or more wetlands or other surface water [Z]NO □ YES
bodies (e.g., streams, rivers, ponds or lakes). (See Part I. D.2, E.2.h) 

If "Yes", answer questions a - l. If "No", move on to Section 4. 

Relevant No,or Moderate 

Part I small to large 

Question(s) impact impact may 
may occur occur 

a. The proposed action may create a new water body. D2b, Dlh □ □ 

b. The proposed action may result in an increase or decrease of over I 0% or more than a D2b □ □ 

IO acre increase or decrease in the surface area of any body of water.

c. The proposed action may involve dredging more than 100 cubic yards of material D2a D □ 

from a wetland or water body.

d. The proposed action may involve construction within or adjoining a freshwater or E2h □ D 

tidal wetland, or in the bed or banks of any other water body.

e. The proposed action may create turbidity in a waterbody, either from upland erosion, D2a, D2h D □ 

runoff or by disturbing bottom sediments.

f. The proposed action may include construction of one or more intake(s) for withdrawal O2c □ □ 

of water from surface water.

g. The proposed action may include construction of one or more outfall(s) for discharge 02d □ □ 

of wastewater to surface water(s).

h. The proposed action may cause soil erosion, or otherwise create a source of D2e □ □ 

storm water discharge that may lead to siltation or other degradation of receiving
water bodies.

i. The proposed action may affect the water quality of any water bodies within or E2h □ □ 
downstream of the site of the proposed action.

j. The proposed action may involve the application of pesticides or herbicides in or D2q, E2h □ □ 
around any water body.

k. The proposed action may require the construction of new, or expansion of existing, Dia, 02d □ □ 
wastewater treatment facilities.

Page 2 of 13 FEAF 2026 
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I. Other impacts: □ □ 

4. Impact on groundwater

The proposed action may result in new or additional use of ground water, or IZ]NO □ YES
may have the potential to introduce contaminants to ground water or an aquifer. 
(See Part 1. D.2.a, D.2.c, D.2.d, D.2.p, D.2.q, D.2.t) 
If" Yes", answer questions a - h. If "No", move on to Section 5. 

Relevant No,or Moderate 
Part I small to large 

Question(s) impact impact may 
may occur occur 

a. The proposed action may require new water supply wells, or create additional demand O2c □ □ 
on supplies from existing water supply wells.

b. Water supply demand from the proposed action may exceed safe and sustainable O2c □ □ 
withdrawal capacity rate of the local supply or aquifer.
Cite Source:

c. The proposed action may allow or result in residential uses in areas without water and Dia, O2c □ 
sewer services.

d. The proposed action may include or require wastewater discharged to groundwater. 02d, E21 □ □ 

e. The proposed action may result in the construction of water supply wells in locations O2c, Elf, □ 
where groundwater is, or is suspected to be, contaminated. Elg, Eth 

f. The proposed action may require the bulk storage of petroleum or chemical products 02p, E21 □ □ 
over ground water or an aquifer.

g. The proposed action may involve the commercial application of pesticides within I 00 E2h, 02q, □ □ 
feet of potable drinking water or irrigation sources. E21, O2c 

h. Other impacts: □ □ 

5. Impact on Flooding

The proposed action may result in development on lands subject to flooding. IZ]NO □ YES
(See Part I. E.2)
If" Yes", answer questions a - .£. If "No", move on to Section 6. 

Relevant No,or Moderate 
Part I small to large 

Question(s) impact impact may 
may occur occur 

a. The orooosed action may result in development in a designated floodwav. E2i □ □ 

b. The proposed action may result in development within a I 00-year or a 500-year E2j, E5a, 
□ □ 

floodplain. E5b 

c. The proposed action may result in development in an area potentially affected by sea E2k, E5c □ □ 

level rise.

d. The proposed action may result in, or require, modification of existing drainage O2b, O2e □ □ 
oatterns.

e. The proposed action may change flood water flows that contribute to flooding. O2b, E2i, □ □ 

E2j, E2k 

f. If there is a dam located on the site of the proposed action, is the dam in need of repair, Ele □ □ 

or um•rade?

Page 3 of 13 FEAF 2026 
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I 
g. Othodmpaots:

□ □ 

6. Impacts on Air and Climate

The proposed action may include a state regulated air emission source. [ZjNO □YES
(See Part 1. O.2.f., O.2.h, O.2.g) or generate greenhouse gas emissions 
over 10,000 metric tons of carbon dioxide equivalents (See Part 1. 
O.2.h)
If" Yes", answer questions a - i. If "No", move on to Section 7.

Relevant No,or Moderate 
Part I small to large 

Question(s) impact impact 
may 

may occur 
occur 

a. If the proposed action requires federal or state air emission permits, the action mayalso
have the potential to emit one or more regulated air contaminants at or above the

□ □ following levels: D2g 
i. More than 100 short tons/year of carbon monoxide (CO) D2g □ □ 

II. More than I 00 short tons/year of oxides of nitrogen (NOx) outside the NYC
Metropolitan Area or Long Island OR 25 short tons/year within the NYC

□ □ Metropolitan Area or Long Island D2g 
iii. More than I 00 short tons/year of particulate matter (PM-10, PM-2.5) D2g □ □ 
iv. More than 50 short tons/year of volatile organic compounds (VOC) outside the NYC

Metropolitan Area or Long Island OR 25 short tons/year within the NYC
□ □ Metropolitan Area or Long Island D2g 

V. More than I 00 short tons/year of sulfur dioxide (SO2) 

b. The proposed action has the potential to emit IO short tons/year or more of any one D2g 
□ □ designated hazardous air pollutant, or 25 short tons/year or more of any combination of

such hazardous air pollutants.
c. The proposed action may include a heat source capable of producing more than 20 D2f, D2g 

million BTUs per hour. □ □ 

d. The eroeosed action ma� exceed 50% of any of the thresholds in "a" or "b", D2g 
□ □ 

above.

e. The proposed action may result in the combustion or thermal treatment of solid, D2f, D2s 
□ □ 

hazardous, or hospital/medical/infectious waste.

f. The proposed action is subject to the Nonattainment New Source Review or Prevention D2g □ □ 
of Significant Deterioration requirements discussed in 6 NYCRR Part 231.

g. The proposed action will emit more than I 0,000 metric tons of CO2 equivalents per D2h □ □ 
year.

h. A municipality adopted comprehensive or individual plan addressing climate change C2d 
applies to the proposed action and the proposed action would materially conflict with □ □ 

the achievement of one or more goals of the plan related to climate change.

i. Other impacts: □ □ 
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7. Impact on Plants and Animals

The proposed action may result in a loss of flora or fauna. (See Part 1. E.2. m.-q.) □ NO [Z]YES 
If" Yes", answer questions a -j. If "No", move on to Section 8.

Relevant No, or Moderate 
Part I small to large 

Question(s) impact impact may 
may occur occur 

a. The proposed action may cause reduction in population or loss of individuals of any E2o 
threatened or endangered species, as listed by New York State or the Federal 0 □ 

government, that use the site, or are found on, over, or near the site.

b. The proposed action may result in a reduction or degradation of any habitat used by E2o 
any rare, threatened or endangered species, as listed by New York State or the federal IZI □ 

government.

c. The proposed action may cause reduction in population, or loss of individuals, of any E2p 
0 □ species of special concern or conservation need, as listed by New York State or the

Federal government, that use the site, or are found on, over, or near the site.

d. The proposed action may result in a reduction or degradation of any habitat used by E2p 
0 □ any species of special concern and conservation need, as listed by New York State or

the Federal government.

Page 5 of 13 FEAF 2026 

24



e. The proposed action may diminish the capacity of a registered National Natural E3c 0 □ 

Landmark to support the biological community it was established to protect.

f. The proposed action may result in the removal of, or ground disturbance in, any E2n 0 □ 

portion of a designated significant natural community.
Source:

g. The proposed action may substantially interfere with nesting/breeding, foraging, or
E2m 0 □ 

over-wintering habitat for the predominant species that occupy or use the project site.

h. The proposed action requires the conversion of more than IO acres of forest,
El b 

0 □ 

grassland or any other regionally or locally important habitat.
Habitat type & information source:

i. Proposed action (commercial, industrial or recreational projects, only) involves use of D2q [Z] □ 

herbicides or pesticides.

j. Other impacts: □ □ 

8. Impact on Agricultural Resources

The proposed action may impact agricultural resources. (See Part I. E.3.a. and b.) [Z]NO □YES
If "Yes", answer questions a - h. If "No", move on to Section 9.

Relevant No, or Moderate 
- Part I small to large 

Question(s) impact impact may 
may occur occur 

a. The proposed action may impact soil classified within soil group I through 4 of the E2c, E3b □ □ 

NYS Land Classification System.

b. The proposed action may sever, cross or otherwise limit access to agricultural land Ela,Elb □ □ 

(includes cropland, hayfields, pasture, vineyard, orchard, etc).

c. The proposed action may result in the excavation or compaction of the soil profile of E3b □ □ 

active agricultural land.

d. The proposed action may irreversibly convert agricultural land to non-agricultural Elb,E3a □ □ 

uses, either more than 2.5 acres if located in an Agricultural District, or more than I 0
acres if not within an Agricultural District.

e. The proposed action may disrupt or prevent installation of an agricultural land El a, Elb □ □ 
management system.

f. The proposed action may result, directly or indirectly, in increased development C2c, C3, □ □ 
potential or pressure on farmland. D2c, 02d 

g. The proposed project is not consistent with the adopted municipal Farmland C2c □ □ 
Protection Plan.

h. Other impacts: □ □ 
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9. Impact on Aesthetic Resources
The land use of the proposed action is obviously different from, or are in [Z]NO □YES
sharp contrast to, current land use patterns between the proposed project and
a scenic or aesthetic resource. (Part 1. E. l .a, E. l .b, E.3.h.)
ff" Yes", answer questions a -g. f

f 

"No", go to Section 10.

Relevant No,or Moderate 
Part I small to large 

Question(s) impact impact may 
may occur occur 

a. Proposed action may be visible from any officially designated federal, state, or local E3h □ □ 

scenic or aesthetic resource.

b. The proposed action may result in the obstruction, elimination or significant E3h, C2b □ □ 

screening of one or more officially designated scenic views.

c. The proposed action may be visible from publicly accessible vantage points: E3h 
i. Seasonally (e.g., screened by summer foliage, but visible during other seasons) □ □ 

ii. Year round □ □ 

d. The situation or activity in which viewers are engaged while viewing the proposed E3h 
action is:

E2q, 
i. Routine travel by residents, including travel to and from work

□ □ 
ii. Recreational or tourism-based activities El c 

□ □ 

e. The proposed action may cause a diminishment of the public enjoyment and E3h □ □ 

appreciation of the designated aesthetic resource.

f. There are similar projects visible within the following distance of the proposed Dl a,Ela, □ □ 

project: Dlf, Dlg 

0-1/2 mile
½-3 mile
3-5 mile
5+ mile

g. Other impacts: □ □ 

10. Impact on Historic and Archeological Resources
[Z]NO □ YESThe proposed action may occur in or adjacent to a historic or archaeological

resource. (Part I. E.3.e, f. and g.) 
ff" Yes", answer questions a - e. ff "No", go to Section 11. 

Relevant No,or Moderate 
Part I small to large 

Question(s) impact impact may 
may occur occur 

a. The proposed action may occur wholly or part1a11y w1tnm, or suostant1a11y contiguous
to, any buildings, archaeological site or district which is listed on the National or E3e □ □ 

State Register of Historical Places, or that has been determined by the Commissioner
of the NYS Office of Parks, Recreation and Historic Preservation to be eligible for
listing on the State Register of Historic Places.

b. The proposed action may occur wholly or partially within, or substantially contiguous E3f □ □ 

to, an area designated as sensitive for archaeological sites on the NY State Historic
Preservation Office (SHPO) archaeological site inventory.

c. The proposed action may occur wholly or partially within, or substantially contiguous E3g □ □ 

to, an archaeological site not included on the NY SHPO inventory.
Source:
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d. Other impacts: □ □ 

If any of the above (a-d) are answered "Moderate to large impact may 
e. occur", continue with the following questions to help support conclusions in Part 3:

I. The proposed action may result in the destruction or alteration of all or part E3e, E3g, □ □ 
of the site or property. E3f 

II. The proposed action may result in the alteration of the property's setting or E3e, E3f, □ □ 

integrity. E3g, Ela, 
Elb 

Ill. The proposed action may result in the introduction of visual elements which E3e, E3f, □ □ 
are out of character with the site or property, or that may alter its setting. E3g, E3h, 

C2,C3 

11. Impact on Open Space and Recreation

IZJNO □ YESThe proposed action may result in a loss of recreational opportunities or a
reduction of an open space resource as designated in any adopted 
municipal open space plan. 
(See Part I. C.2.c, E. l.c., E.2.q.) 

ff "Yes", answer questions a - e. If "No", go to Section 12. 
Relevant No,or Moderate 

Part I small to large 

Question(s) impact impact may 

may occur occur 

a. The proposed action may result in an impairment of natural functions, or "ecosystem D2e, El b □ 
services", provided by an undeveloped area, including but not limited to stormwater E2h, 
storage, nutrient cycling, wildlife habitat. E2m, E2o, 

E2n,E2p 

b. The proposed action may result in the loss of a current or future recreational resource. C2a, El c, □ □ 
C2c,E2q 

c. The proposed action may eliminate open space or recreational resource in an area C2a, C2c □ □ 
with few such resources. Elc, E2q 

d. The proposed action may result in loss of an area now used informally by the C2c, Elc □ □ 
community as an open space resource.

e. Other impacts: □ □ 

12. Impact on Critical Environmental Areas

[!) NO □ YESThe proposed action may be located within or adjacent to a critical
environmental area (CEA). (See Part 1. E.3.d)
If "Yes", answer questions a - c. If "No", go to Section 13.

Relevant No,or Moderate 

Part I small to large 

Question(s) impact impact may 

may occur occur 

a. The proposed action may result in a reduction in the quantity of the resource or E3d □ □ 
characteristic which was the basis for designation of the CEA.

b. The proposed action may result in a reduction in the quality of the resource or E3d □ □ 
characteristic which was the basis for designation of the CEA.

c. Other impacts: □ □ 
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13. Impact on Transportation

�NO □YESThe proposed action may result in a change to existing transportation systems.
(See Part 1. D.2.j)
f

f 

"Yes", answer questions a -f ff "No", go to Section 14.

Relevant No, or Moderate 
Part I small to large 

Question(s) impact impact may 
may occur occur 

a. Projected traffic increase may exceed capacity of existing road network. D2j □ □ 

b. The proposed action may result in the construction of paved parking area for 500 or D2j □ □ 
more vehicles.

c. The proposed action will degrade existing transit access. D2j □ □ 

d. The proposed action will degrade existing pedestrian or bicycle accommodations. D2j □ □ 

e. The proposed action may alter the present pattern of movement of people or goods. D2j □ □ 

f. Other impacts:
□ □ 

14. Impact on Energy

(!]NO □YESThe proposed action may cause an increase in the use of any form of energy.
(See Part 1. D.2.k)
ff" Yes", answer questions a - e. ff "No", go to Section 15.

Relevant No, or Moderate 
Part I small to large 

Question(s) impact impact may 
may occur occur 

a. The proposed action will require a new, or an upgrade to an existing, substation. D2k □ □ 

b. The proposed action will require the creation or extension of an energy transmission Dlf, □ □ 
or supply system to serve more than 50 single or two-family residences or to serve a Dlq, D2k 
commercial or industrial use.

c. The proposed action may utilize more than 2,500 MWhrs per year of electricity. D2k □ □ 

d. The proposed action may involve heating and/or cooling of more than I 00,000 square Dlg □ □ 
feet of building area when completed.

e. Other Impacts:
□ □ 

15. Impact on Noise, Odor, and Light

□No (!]YES The proposed action may result in an increase in noise, odors, or outdoor lighting. 
(See Part I. 0.2.m., n., and o.) 
ff" Yes", answer questions a -f ff "No", go to Section 16.

Relevant No, or Moderate 
Part I small to large 

Question(s) impact impact may 
mavoccur occur 

a. The proposed action may produce sound above noise levels established by local D2m 0 
regulation.

b. The proposed action may result in blasting within 1,500 feet of any residence, D2m, Eld 0 □ 
hospital, school, licensed day care center, or nursing home.

c. The proposed action may result in routine odors for more than one hour per day. D2o 0 □ 
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d. The proposed action may result in light shining onto adjoining properties. O2n 0 □ 

e. The proposed action may result in lighting creating sky-glow brighter than existing O2n, Ela 0 □ 
area conditions.

f. Other impacts: □ □ 

16. Impact on Human Health

00NO □ YESThe proposed action may have an impact on human health from exposure
to new or existing sources of contaminants. (See Part 1.0.2.q., E. l. d. f. g. and h.)
If" Yes", answer questions a - m. If "No", go to Section 17.

Relevant No, or Moderate 

Part I small to large 
Question(s) impact impact may 

may occur occur 

a. The proposed action is located within 1500 feet of a school, hospital, licensed day Eld □ □ 
care center, group home, nursing home or retirement community.

b. The site of the proposed action is currently undergoing remediation. Elg,Elh □ □ 

c. There is a completed emergency spill remediation, or a completed environmental site Elg, Elh □ □ 
remediation on, or adjacent to, the site of the proposed action.

d. The site of the action is subject to an institutional control limiting the use of the Elg,Elh □ □ 
property (e.g., easement or deed restriction).

e. The proposed action may affect institutional control measures that were put in place Elg, Elh □ □ 
to ensure that the site remains protective of the environment and human health.

f. The proposed action has adequate control measures in place to ensure that future O2t □ □ 
generation, treatment and/or disposal of hazardous wastes will be protective of the
environment and human health.

g. The proposed action involves construction or modification of a solid waste D2q,El f □ □ 
management facility.

h. The proposed action may result in the unearthing of solid or hazardous waste. D2q, Elf □ □ 

i. The proposed action may result in an increase in the rate of disposal, or processing, of O2r, O2s □ □ 
solid waste.

j. The proposed action may result in excavation or other disturbance within 2000 feet of Elf,Elg D □ 
a site used for the disposal of solid or hazardous waste. Elh 

k. The proposed action may result in the migration of explosive gases from a landfill Elf, Elg □ □ 
site to adjacent off-site structures.

I. The proposed action may result in the release of contaminated leachate from the O2s, Elf, □ □ 
project site. D2r 

m. Other impacts:
□ □ 
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17. Consistency with Community Plans

[ZJNO □ YESThe proposed action is not consistent with adopted land use plans.
(See Part 1. C.1, C.2. and C.3.)
I

f

" Yes", answer questions a - h. If "No", go to Section 18.

Relevant No, or Moderate 
Part I small to large 

Question(s) impact impact may 
may occur occur 

a. The proposed action's land use components may be different from, or in sharp C2, C3, Dia □ □ 
contrast to, current surrounding land use pattern(s). Ela, Elb 

b. The proposed action will cause the permanent population of the city, town or village C2 □ □ 

in which the project is located to grow by more than 5%.
c. The proposed action is inconsistent with local land use plans or zoning regulations. C2,C2,C3 u □ 

d. The proposed action is inconsistent with any County plans, or other regional land use C2,C2 □ □ 
plans.

e. The proposed action may cause a change in the density of development that is not C3, Die, □ □ 
supported by existing infrastructure or is distant from existing infrastructure. Did, D lf, 

Did, Elb 

f. The proposed action is in an area characterized by low density developmentthat C4, D2c, 02d □ □ 

will require new or expanded public infrastructure. D2j 

g. The proposed action may induce secondary development impacts (e.g., residential or C2a □ □ 

commercial development not included in the proposed action)

h. Other: □ □ 

18. Consistency with Community Character

□YESThe proposed project is inconsistent with the existing community character. [l)NO 
(See Part 1. C.2, C.3, D.2, E.3)
I

f

" Yes", answer questions a - g. If "No", proceed to Part 3.

Relevant No, or Moderate 
Part I small to large 

Question(s) impact impact may 
may occur occur 

a. The proposed action may replace or eliminate existing facilities, structures, or areas E3e, E3f, E3g □ □ 
of historic importance to the community.

b. The proposed action may create a demand for additional community services (e.g. C4 □ □ 

schools, police and fire)

c. The proposed action may displace affordable or low-income housing in an area where C2, C3, Dlf □ □ 
there is a shortage of such housing. Dig, E la

d. The proposed action may interfere with the use or enjoyment of officially recognized C2,E3 □ □ 
or designated public resources.

e. The proposed action is inconsistent with the predominant architectural scale and C2,C3 □ □ 
character.

f. Proposed action is inconsistent with the character of the existing natural landscape. C2,C3 □ □ 
Ela, Elb 
E2g,E2h 

g. Other impacts: □ □ 

Page 11 of 13 FEAF 2026 

30



19. Impact on Disadvantaged Communities

The proposed project may impact a disadvantaged community. [{]NO □ YES
(See Part I. E.4) 
If" Yes", answer questions a - R. If "No", proceed to Part 3.

Relevant No, or Moderate 

Part I small to large 

Question(s) impact impact may 
may occur occur 

a. ls the potentially affected disadvantaged community identified as having E.4.c □ □ 

comparatively higher burdens or vulnerabilities by the Disadvantaged
Community Assessment Tool?

b. The proposed action may create new air emissions or increase existing air emissions D.2.f-i, E.4 □ □ 
within a disadvantaged community.

c. The proposed action may create new wastewater treatment or discharges, or expand D.2.d □ □ 

existing wastewater treatment or discharges, within a disadvantaged community.

d. The proposed action creates or expands a solid or hazardous waste management D.2.r, D.2.s, □ □ 
facility, or involves the generation of solid or hazardous waste, within or near a D.2.t, E.1.f,

disadvantaged community. E. l .g

e. The proposed action may increase traffic within a disadvantaged community. D.2.j □ □ 

f. The proposed action affects or involves one or more of the following facility C.3.c, D.1.a, □ □ 

types: D.1.g, D.2.a,
□ □ 

i. landfill; D.2.d, D.2.f,

ii. other industrial, manufacturing, or mining land uses;
E.1.a, E.1.b. □ □ 
E.1.h,E.l .v,

iii. major oil or chemical bulk storage facility; E.4 □ □ 

iv. municipal waste combustor;
□ □ 

v. power generation facility;
□ □ 

vi. risk management plan site;

vii. remediation site; or □ □ 

viii. scrap metal processor. □ □ 

g. Other impacts: □ □ 
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20. Future Physical Climate Risks
trhe proposed project may be vulnerable to future physical climate risks or increase the vulnerability of human or ecological 
!Communities to future physical climate risks. [Z] NO □ YES
See Part 1 . E.5) 
lf"Yes", answer questions a - e. If"No", proceed to Part 3. 

Relevant No, or Moderate 

Part I small to large 

Question(s) impact impact may 

mav occur occur 

a. The proposed action is vulnerable to damage from a projected I 00-year flood. E2j, ES a □ □ 

b. The proposed action is vulnerable to damage from a 500-year flood. E2k,E5b □ □ 

c. The proposed action is in an area potentially affected by sea level rise. E5c □ □ 

d. The proposed action may increase the vulnerability of human or ecological E5d □ □ 

communities to the following:

i. drought □ □ 

ii. temperature extremes (hot or cold) □ □ 

iii. extreme storms, including high winds
□ □ 

iv. landslides

v. coastal erosion
□ □ 

vi. stormwater flooding □ □ 

vii. other climate or weather hazards? If yes, describe: □ □ 

e. Other impacts: □ □ 
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Updated Amended EAF PART 3 NARRATIVE ATTACHMENT 

Canalside Energy Park Improvement Project 

In 2023, the Warren-Washington Counties Industrial Development Agency (WWIDA), serving as the 

SEQR Lead Agency conducted a SEQR review for proposed water and wastewater utility systems 

improvements to serve the 80-acre Canalside Energy Park (CEP) property, which resulted in a Negative 

Declaration determination. 

In January 2026, the WWIDA amended the SEQR review to evaluate different wastewater system utility 

improvements for the CEP property, as well as modifications to the access drive from East Street and 

the creation of a Town Water District to serve the CEP property. The water system utility improvements 

are similar to the previously evaluated project except the water main extension will be 170 linear feet 

further to the west and pass beneath the existing railroad tracks. Additionally, an on-site water tank 

is no longer proposed. 

Sewer system improvements will involve constructing a new sewer pump station on the Canalside site, 

which includes a wet well, submersible pumps, controls, a generator, piping, and related 

appurtenances. A new HDPE force main and gravity sewer main will be installed using a combination 

of open-cut excavation and directional drilling to convey onsite sewage to the existing gravity sewer 

system along East Street. Portions of the sewer line is located on property owned by wee, LLC. 

The East Street entrance modifications project component includes widening the existing single-lane 

entrance to CEP to at least 26 feet wide to accommodate two-way traffic and improve site access for 

commercial and industrial uses. The access improvements involve minor grading to improve road 

geometry and safety conditions at the existing East Streetjaccess drive intersection. The project also 

includes removal of a paved island and utility and light poles located on the access drive approximately 

600 feet north of East Street. Portions of the access drive are on properties owned by the NYS Canal 

Corps and the NYS Department of Transportation. 

The amended SEQR review in January 2026 did not involve any new other development or construction 

at the CEP property. 

The WWIDA is now proposing to update the amended SEQR review to accommodate the following 

additional changes: 

1. The WWIDA proposes to contribute funding to the Washington County Sewer District's off-site

improvements to existing sewer infrastructure that will service the CEP property. These off­

site improvements involve relining approximately 2,600 linear feet of existing sanitary sewer

pipes in public road Right-of-Ways on East Street, Baldwin Avenue, and Notre Dame Street.

Access for the pipe relining work will be through existing manholes, and no ground disturbance

is anticipated.

2. The WWIDA proposes to purchase the properties owned by the WCC, LLC where the sewer line

connection from East Street to the CEP is proposed. The proposed acquisition involves 3 tax

parcels (ID #'s 163.19-1-1, 163.19-1-21, & 163.19-1-3.1), which combined total 19.3 acres.

No changes are proposed with regards to the installation of the proposed sewer line. The only

difference with the property acquisition is that a sewer easement is no longer proposed.
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These two additional changes, along with the changes evaluated in the January 2026 Amended SEQR 

review constitute the proposed Project for this updated Amended SEQR review, 

The Lead Agency has considered the impacts of short-term construction activities, as well as the long­

term effects of the Project in preparing its determination of significance. 

The Lead Agency reviewed the information and answers in the Part 1 EAF prepared for the January 

2026 SEQR review. The Lead Agency also reviewed a Part 1 EAF addendum that addresses the new 

SEQR requirements that became effective June 12, 2026. Additionally, the Lead Agency reviewed the 

updated Parts 2 and 3 EAF to consider any potential environmental impacts associated with the new 

Project changes. 

To assess whether the potential impacts identified by the Lead Agency may have a significant adverse 

impact on the environment, the impacts reasonably expected to result from the Project were compared 

against the criteria for determining significance provided in 6 NYCRR 617. 7. 

Based on this analysis, the Lead Agency has not identified any significant adverse impacts on the 

environment resulting from the Project. Instead, the potential impacts identified using Part 2 of the 

EAF were found to be small to moderate in importance, particularly in consideration of their magnitude, 

geographic scope, irreversibility, duration, number of people affected, and probability. The Lead 

Agency therefore re-affirms the SEQR Negative Declaration determination for the Project issued in 

January 2026. 

The following is provided to document the reasoning and findings of the Lead Agency regarding the 

significance of potential environmental impacts, including the conclusion that no potentially significant 

adverse environmental impacts have been found. 

Impacts on Land 

The Project is anticipated to have a moderate adverse impact on land. The Project proposes 

approximately 7 .0 acres of physical disturbance to land. The proposed disturbance includes temporary 

excavations for water and sewer infrastructure improvements and permanent changes associated with 

East Avenue access drive improvements. The majority of the proposed disturbance will occur within 

previously disturbed areas (e.g., road rights-of-way). Horizontal directional drilling and jack-and-bore is 

proposed for the water and sewer improvements in locations near sensitive resources including 

surface water resources and railroad crossings, respectively, to minimize the area of surface land 

disturbance. Approximately 0.26 acre of new impervious land cover surfaces would be created with 

the Project. 

The construction period is anticipated to involve three distinct phases (1. East Street access 

modifications, 2. East Street water infrastructure improvements, 3. Sewer infrastructure 

improvements) and the total duration of the construction is expected to be approximately 13 months. 

Construction impacts to land for each project component will be short-lived and land will be stabilized 

and restored to existing conditions upon completion. 

The newly proposed off-site sewer improvements funded by the WWIDA and the proposed property 

acquisitions are not anticipated to adversely impact land resources. 

As such, no significant adverse impacts to land resources from the Project have been identified. 
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Impacts on Surface Water 

The Project is anticipated to have no impact on surface water resources. No disturbance to wetland 

and water resources are proposed. Horizontal directional drilling is proposed for the water and sewer 

improvements in locations near sensitive resources including surface water resources to minimize the 

potential for adverse impacts. A Stormwater Pollution Prevention Plan is proposed that includes 

erosion and sedimentation controls to minimize the potential for adverse impacts to surface water 

resources. The East Street access drive modifications are expected to occur with the New York State 

Department of Environmental Conservation's (NYSDEC) 100 foot Regulated Adjacent Area for the 

wetlands associated with Bond Creek. The proposed modifications will occur downgradient of Bond 
Creek and the proposed erosion and sediment controls would minimize the potential for adverse 

impacts. The NYSDEC will review the proposed East Street access modifications with respect to the 
New York State Article 24 permitting requirements. 

The newly proposed off-site sewer improvements funded by the WWIDA and the property acquisitions 
are not anticipated to adversely impact surface water resources. 

As such, no significant adverse impacts to surface water resources from the Project have been 
identified. 

Impact on Flooding 

The Federal Emergency Management Agency's (FEMA) mapping (Panels 361536 0001 C and 360885 
0010 A) of the area of the Project area indicate that no activity is proposed within mapped 100-year 
or 500-year floodplain areas. 

The newly proposed off-site sewer improvements funded by the WWIDA and the proposed property 
acquisitions are not anticipated to result in adverse flooding-related impacts. 

As such, no significant adverse impacts to flooding from the Project have been identified. 

Impacts on Plants and Animals 

The Project is located within the potential habitat range of the following listed and proposed federally 
protected species: Indiana bat (endangered), Tricolored Bat (proposed endangered), and the Monarch 
butterfly (proposed threatened). Based on consultations with the United State Fish and Wildlife Service 
and information provided the Part 1 EAF, no significant adverse impacts to these species are 
anticipated to result from the Project. 

A letter of No Jurisdiction under State Endangered Species Act from the NYS Department of 
Environmental Conservation (NYSDEC) Division of Environmental Permits, Region 5, dated November 
5, 2025, indicates that the Project is not likely to result in an issue of a state-listed threatened or 
endangered species. Additionally, the NYSDEC indicated that while the short-eared owl is known to 
occur nearby the Project, the proposed work should not interfere with the essential behavior of this 
species. As such, the Project is also in compliance with the state Endangered Species Act (ECL Article 
11, 6 NYCRR 182). 

The newly proposed off-site sewer improvements funded by the WWIDA and the proposed property 
acquisitions are not anticipated to result in adverse impacts on Plants and Animals. 

As such, no significant adverse impacts to Plants or Animals from the Project have been identified. 
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Impacts on Historic and Archaeological Resources 

The CEP property is located adjacent to the NYS Historic Barge Canal District listed in July of 2014 on 
the National Register of Historic Places. The NY State Historic Preservation Office (SHPO) was 

consulted for a Section 106 review. 

Based on SHPO's review, Hudson Cultural Services conducted a Phase 1A Literature Search & 

Sensitivity Assessment and Phase 18 Archeological Field Reconnaissance Survey. Results of these 
reports indicated that no cultural resources were found. The NY State Historic Preservation Office 

(NYSHPO) issued a determination of No Effect dated September 24, 2025, indicated no additional 
compliance steps were needed regarding archaeological resources. 

The newly proposed off-site sewer improvements funded by the WWIDA and the proposed property 

acquisitions are not anticipated to result in adverse impacts on Historic and Archaeological Resources. 

As such, no significant adverse impacts to Historic and Archaeological Resources from the Project have 
been identified. 

Impacts on Noise, Odor, and Light 

The Project may create temporary noise impacts during construction activities. Backup beepers on 

trucks, operating work vehicles, equipment transport and installation, and other related activities 

would likely produce short-term above average noise levels during construction. However, construction 

activities will be limited to the hours of 7:00 AM to 5:00 PM on weekdays and will be completed in 

three phases for the different project components in separate areas. Any impacts on noise would be 

short in duration based on these types of activities. No temporary odor or light adverse impacts are 

anticipated. No permanent noise, odor, or light impacts are anticipated. 

The newly proposed off-site sewer improvements funded by the WWIDA and the proposed property 

acquisitions are not anticipated to result in adverse impacts related to Noise, Odor, and Light. 

As such, no significant adverse impacts to noise levels, odor or light have been identified from the 

Project. 
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Agency Use Only [IfApplicable] 

Project: 

Date: 

Full Environmental Assessment Form 
Part 3 - Evaluation of the Magnitude and Importance of Project Impacts

and 
Determination of Significance 

Part 3 provides the reasons in support of the determination of significance. The lead agency must complete Part 3 for every question 
in Part 2 where the impact has been identified as potentially moderate to large or where there is a need to explain why a particular 
element of the proposed action will not, or may, result in a significant adverse environmental impact. 

Based on the analysis in Part 3, the lead agency must decide whether to require an environmental impact statement to further assess 
the proposed action or whether available information is sufficient for the lead agency to conclude the proposed action will not have 
a significant adverse environmental impact. By completing the certification on the next page, the lead agency can complete its 
determination of significance. 

Reasons Supporting This Determination: 

To complete this section: 
• Identify the impact based on the Part 2 responses and describe its magnitude. Magnitude considers factors such as severity,

size, or extent of an impact.
• Assess the importance of the impact. Importance relates to the geographic scope, duration, probability of the impact

occurring, number of people affected by the impact, and any additional environmental consequences if the impact were to
occur.

• The assessment should take into consideration any design element or project changes.
• Repeat this process for each Part 2 question where the impact has been identified as potentially moderate to large or where

there is a need to explain why a particular element of the proposed action will not, or may, result in a significant adverse
environmental impact.

• Provide the reason(s) why the impact may, or will not, result in a significant adverse environmental impact.
• For Conditional Negative Declarations identify the specific condition(s) imposed that will modify the proposed action so that

no significant adverse environmental impacts will result.
• Attach additional sheets, as needed.

See attached amended Findings Narrative. 

Determination of Significance - Type 1 and Unlisted Actions 

SEQR Status: □ Type I 0 Unlisted 

Identify portions of EAF completed for this Project: 0 Part 1 0 Part 2 0 Part 3 

FEAF 2026 
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Upon review of the information recorded on this EAF, as noted, plus this additional support information 

Prior SEQR review materials. 

and considering both the magnitude and importance of each identified potential impact, it is the conclusion of the 
Washin9ton-Warren Industrial Develoement A9enc� as lead agency that: 

0 A. This project will result in no significant adverse impacts on the environment, and, therefore, an environmental impact 
statement need not be prepared. Accordingly, this negative declaration is issued. 

□ B. Although this project could have a significant adverse impact on the environment, that impact will be avoided or
substantially mitigated because of the following conditions that will be required by the lead agency:

There will, therefore, be no significant adverse impacts from the project as conditioned, and, therefore, this conditioned negative 
declaration is issued. A conditioned negative declaration may be used only for UNLISTED actions (see 6 NYCRR 617.7(d)). 

□ C. This Project may result in one or more significant adverse impacts on the environment and an environmental impact
statement must be prepared to further assess the impact(s) and possible mitigation and to explore alternatives to avoid or reduce those
impacts. Accordingly, this positive declaration is issued.

Name of Action: Canalside Energy Park Improvements 

Name of Lead Agency: Washington-Warren Industrial Development Agency 

Name of Responsible Officer in Lead Agency: Chuck Barton 

Title of Responsible Officer: CEO 

Signature of Responsible Officer in Lead Agency: Date: 

Signature of Preparer (if different from Responsible Officer) Date: 

For Further Information: 

Contact Person: Chuck Barton 

Address: 5 Warren Street, Suite 210, Glens Falls, NY 12801 

Telephone Number: 518-792-1312 

E-mail: chuckbarton@warren-washingtonida.com 

For Type 1 Actions and Conditioned Negative Declarations, a copy of this Notice is sent to: 

Chief Executive Officer of the political subdivision in which the action will be principally located ( e.g., Town / City / Village of) 
Other involved agencies (if any) 
Applicant (if any) 
Environmental Notice Bulletin: htt12://www.dec.ny.gov/enb/enb.html 

Page 2 of 2 FEAF 2026 

38



Creative Economy Product July Update 

• Held two core team meetings. Will be meeting bi-weekly throughout the planning

process.

• Will be holding the first committee meeting on 7 /14.

• Prepared draft creative economy definition, visitor & organization surveys, and

promo materials. Will begin outreach & analysis the week of 7/20 (after the next

core team meeting)

Provided By: 

Norabelle Greenberger 

ENY Planning Lead, Brownfields Market Leader 

Associate Vice President 

20 Elm Street, Suite 110 

Glens Falls, NY 12801 

D rcct +1 (518) 824-1933 
Offl( (518) 812-0513 

[J LaBella
ut r h u 

u,Boll.l ls proud to bo 100¾ omployoo-owncd. 
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Key Performance Indicators (KPls) 

346 6 1,962 
Total Followers New Followers Total Impressions 

Content Type vs. Average Engagement 

Content Category 

Employee 

Spotlights 

Partnerships & 

Events 

Project Updates 

Includes 

Nicole 

Internship 

spotlight, Lilly 

internship 

NYSEDC, 

Matrix Hotels, 

Native 

Development, 

FW Webb 

CHPE, Ridge 

St, Cre tive 

Economy 

Top Performing Posts 

Post 

Creative Economy Post 

Native Development Testimonial 

CHPE Announcement Post 

Conclusion 

Data from May-June Content 

Employee Spotlights 

Partnerships & Events 

Project Updates 

0% 7% 

Impressions CTR 

363 3.31% 

291 3.78% 

270 2.22% 

7.4% 
Engagement Rate 

9% 11% 

Engagement Rate 

7.7% 

8.6% 

7.8% 

While June featured a variety of informative and engaging content. follower growth remained relatively flat as overall audience engagement declined 
compared to the previous month. This suggests there is an opportunity to refine our content strategy by strengthening post design, creating more 
direct and compelling captions, and continuing to strategically tag partner organizations, businesses, and industry professionals to expand visibility 
across Linkedln. The top-performing post in June was the NYSEDC Sponsorship announcement, which achieved an 11.8% engagement rate. Its 
strong performance demonstrates that our audience responds well to content centered on collaboration, partnerships, and opportunities to connect 
within the economic development community. Looking ahead to July, content should continue to emphasize these collaborative efforts while 
highlighting upcoming initiatives that support emerging industries and economic growth throughout Warren and Washington counties. Additionally, 
as demonstrated by the graph, our followers engage the most with employee spotlight content. Thus, it would be Ideal to continue this kind of content 
going forward. By building on these Insights and refining our approach, WWIDA Is well positioned to strengthen engagement. increase visibility, and 
continue growing its audience in the months ahead. 
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Actions Underway 
Partnership & Collaboration Highlights 

Continue highlighting partnerships with regional organizations, businesses, and economic development professionals to 
showcase WWIDA's collaborative impact. Examples include event participation and joint initiatives. 

Employee Spotlight Series 

Launch an employee spotlight series to introduce the individuals behind WWIDA's work. By sharing team members' roles, 
expertise, and contributions, we will be better positioned to connect with our audience and increase engagement. 

Emerging Industries & Initiative Announcements 

Promote upcoming and current initiatives supporting emerging industries, including annoucements related to the 
Creative Economy (such as the collaboration with La Bella associates) to demonstrate WWIDA's long-term vision for the 
region. 

Digital Marketing Terms 
Impressions: total number of times a post showed up on someone's screen. 

Engagement rate:% of people who interacted with a post (likes, coments, shares, or clicks) compared to how 
many saw it. 

- Engagement Rate = (total engagements -=- Impressions) x 100

Reactions: Likes and other responses a post received. 

Organic Content: content that reaches people naturally without paid promotion (free exposure). 

Sponsored Content: Content that you paid to promote to a targeted audience. 

Click Through Rate (CTR): % of people who click on your post after seeing it 
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LICENSE AGREEMENT 

THIS LICENSE AGREEMENT ("Agreement"), entered into this __ day of July, 2026 
("Effective Date"), by and between COUNTIES OF WARREN AND WASHING TON INDUSTRIAL 

DEVELOPMENT AGENCY, a public benefit corporation of the State of New York, whose address is, 5 
Warren Street, Glens Falls, New York 12801 ("IDA" or "Licensor") and ING Civil Inc., or its permitted 
assigns, a New York business corporation with an office at 11 Arch Street, Watervliet, New York 12189 
("Licensee"). 

RECITALS: 

WHEREAS, the IDA is the owner of record of the following certain parcels of real property and 
being more particularly described in the Property Description annexed hereto and marked as Exhibit "A" 
("Property") which is located at Lock 8 Way in the Town of Kingsbury, County of Washington, State of 
New York and being referred to as tax map parcel number 139.-2-1.1; and 

WHEREAS, Licensee desires to use the Property as a project staging and marshaling yard in 
connection with the bridge replacement project being undertaken by the County of Washington (the 
"Project"); and 

WHEREAS, Licensee and its contractors and agents desire access to the Property for the purpose 
of mobilization of the site and to store materials being delivered for the Project; and 

WHEREAS, in order to facilitate this work, Licensee has requested that IDA allow Licensee access 
to the Property and IDA is willing to allow for such access, subject to the covenants, terms and conditions 
set forth in this Agreement. 

NOW, THEREFORE, in consideration of the Recitals set forth above, and such other 
consideration as is described herein below, the receipt and sufficiency of which is hereby acknowledged, 
the parties agree as follows: 

1. Grant of License. Subject to the terms and provisions of this Agreement, IDA hereby grants to
Licensee, and to Licensee's officer's, agents, employees, contractors, subcontractors and invitees, a
revocable license, privilege and permission to enter upon the Property to conduct the following
activities:

(a) Site mobilization and storage.

2. Term of License and Payment. The License shall commence upon the Effective Date and shall
thereafter continue until the Project completion date or the revocation of the License by the IDA, in
writing, whichever occurs first, at which time the License shall terminate.

3. Indemnification. Licensee shall, to the fullest extent permitted by law, indemnify, defend and hold
harmless IDA from and against any and all liabilities, damages, losses, costs, expenses (including any
and all reasonable attorneys' fees and disbursements), causes of action, suits, liens, claims, penalties,
obligations, demands or judgments of any nature, including, without limitation, claims for death, bodily
injury and/or property damage (collectively, "Damages"), incurred by IDA to the extent caused by the
negligence, unlawful act or omission, or intentional misconduct of Licensee, Licensee's officers,
agents, employees, contractors, subcontractors and invitees, arising out of or in connection with the use
of the Property, except to the extent such Damages are caused by the negligence, unlawful act or
omission, or intentional misconduct of IDA, its officers, agents, employees, contractors or
representatives.
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4. Insurance. Licensee shall obtain and maintain during the Term of License, at its own cost and expense,
commercial general liability insurance with a minimum combined single limit coverage of not less than
$1,000,000.00 and $3,000,000.00 aggregate. Licensee shall provide IDA with a certificate of insurance
evidencing the aforesaid coverage and naming IDA as an additional insured.

5. Notices. Any notice provided for or concerning this Agreement shall be in writing and shall be deemed
sufficiently given when sent by registered or certified mail, return receipt requested, if sent to the
respective address of each party as set forth at the begi.nning of this Agreement. Notice shall be deemed
effective on the date of actual delivery, or refusal thereof.

6. Modification of Agreement. This Agreement may not be changed, modified, amended, waived,
superseded, renewed, extended or terminated in any manner except by an agreement in writing duly
executed by the parties hereto.

7. Governing Law. All matters arising out of or relating to this Agreement shall be governed, construed
and enforced in accordance with the laws of the State of New York.

8. Entire Agreement. This Agreement embodies the entire understanding of the parties hereto relating
to the subject matter hereof and there are no further or other agreements or understandings, written or
oral, in effect between the parties and relating to the subject matter hereof.

9. Counterparts. This Agreement may be signed in one or more counterparts, each or which shall be
deemed to be an original and all of which when taken together shall constitute the same Agreement.

IN WITNESS WHEREOF, the parties have executed this License Agreement as of the day and year first 
above written and acknowledge the one to the other that they possess the requisite authority to enter into 
and execute this Agreement. 

LICENSOR: 

LICENSEE: 

COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

By:----------­
Juan Gonzales, Chair 

ING Civil, Inc. 

By: 
-------------
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AMENDMENT TO LEASE AGREEMENT 

THIS AMENDMENT TO LEASE AGREEMENT, made this day of July 2026 by and 

between P Hoffman Realty LLC. with a mailing address of PO Box 727, Glens Falls, New York 12801 

(hereinafter referred to as "Landlord"), and Warren & Washington County IDA located at 

5 Warren Street Glens Falls New York 12801, (hereinafter referred to as "Tenant"). 

WITNESSETH: 

WHEREAS, Landlord is the owner of ce1tain real property and improvements located at 5 Warren 

Street, Civic Center Plaza Glens Falls, New York (the "Leased Premises"), more fully described in a 

certain Lease Agreement between Landlord and Tenant, a copy of which is attached hereto as "Exhibit A" 

(hereinafter referred to as the "Lease"); and 

WHEREAS, Tenant has notified Landlord of its desire to extend the term of the Lease until July 

31,2031;and 

WHEREAS, the patties hereto have executed this Amendment to Lease Agreement to clarify their 

understanding and agreement concerning the continuation of the Lease as more particularly hereinafter set 

forth; 

NOW, THEREFORE, in consideration of the premises and of the covenants and conditions herein 

contained, the parties hereto do covenant and agree as follows: 

1. The First Paragraph of the Lease shall be amended to define the Term of the Lease as a continuation

of the Lease Term with the Lease ending on July 31, 2031.

2. The Third Paragraph of the Lease shall be amended to a new rental rate of a base rental of

$13,200.per year payable in equal monthly payments of $1,100. per month.

3. In all other respects, the parties hereto ratify and confirm all of the provisions of the Lease to the

extent not inconsistent with this amendment.
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IN WITNESS WHEREOF. the parties hereto have hereunto set their hands and seals effective the 

day and year first above written. 

LANDLORD 

BY: 
-----------------

Peter J. Hoffman 

Managing Member 

TENANT 

BY: 
Signature 

PRINT: 
--------------

Title: 
---------------

; 
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