Counties of Warren and Washington Industrial Development Agency and Counties of Warren
and Washington Civic Development Corporation

AGENDA and ANNOUNCEMENT
EXECUTIVE/PARK COMMITTEES MEETING

September 2nd, 2026 at 9:00 am
Offices of FMBF, 68 Warren Street, Glens Falls
This meeting will also be live-streamed via YouTube; Warren Washington IDA

Call to Order, Roll Call, and Quorum Confirmation

Approval of August 5th, 2026 IDA Exec-Park Meeting Minutes  pages 2-4

IDA Report on Committees
Park Chair Updates
Canalside Project Updates
WCC Property Inspection Update
East Street Entrance Modification Update
Keller & Sons Laydown Agreement for Consideration pages 5-7
Canalside Maintenance Updates
Canalside Tenant Updates
Airport Industrial Park Updates

IDA Ongoing Business
Creative Economy Update

IDA New Business
CHPE Notice to Tax Jurisdictions pages 8-74

Other

Public Comments

Adjourn



COUNTIES OF WARREN AND WASHINGTON
5 Warren Street, Suite 210 (518) 792-1312
Glens Falls, New York 12801 Warren-WashingtonIDA.com

The Executive & Park Committees Meeting for the Warren Washington Industrial Development Agency was held on
Wednesday, August 5th, 2026, at 9:00 a.m. at 68 Warren Street, Glens Falls, NY. The following members were:

PRESENT: Juan Gonzales Chair
Dan Bruno Park Chair
Tricia Rogers Secretary
Chuck Barton CEO
ABSENT: John Taflan Vice Chair
Connor McCoy Treasurer

The following were also present:

Kara Lais, Esq. FitzGerald Morris Baker Firth, PC
Bob Holmes RU Holmes Engineering
Charlie Tall WWIDA Member

Minutes were taken by: Alie Weaver Office Administrator

Aroll call was made, and a quorum was confirmed.

Approval of Minutes: Mr. Bruno motioned to approve the May 6th, 2026, WWIDA Executive & Park Committees
meeting minutes, and Ms. Rogers seconded the motion. All members voted in favor by voice vote.

Committee’s Reports

Canalside Water: Mr. Barton stated that the project agreement for the water line replacement has been signed but
has not yet been released. He noted that the Notice to Proceed is pendinginsurance certifications.

Mr. Barton stated that Associates of Glens Falls reviewed the project agreement and recommended purchasing
builder’s risk insurance for $3,004 to cover potential damage or loss during the project construction. The proposed
policy includes $1.25 million in contract work coverage and $1 million in flood coverage and would remain in effect
only during construction. A brief discussion ensued, and the Board acknowledged the relatively low risk but
generally agreed that the $3,004 cost provided reasonable protection against a potentially significant loss.

Mr. Gonzales entertained a motion to approve the Builder’s Risk insurance coverage for the water line
replacement project. Ms. Rogers moved to approve, and Mr. Bruno seconded the motion. All members voted in
favor by roll call vote.

Canalside Maintenance Updates: Mr. Bruno stated that Mr. Scully has begun trimming along Bond Creek bridge on
the south end.

Mr. Barton reminded the Board that the skid steer rental for field mowing was returned roughly 5 weeks later than
expected, primarily due to weather and operator availability.

Mr. Barton and Mr. Bruno recommended hiring a second temporary part-time employee to enable more trimming
along the fence lines and improve utilization of the skid steer rental equipment in late summer/early fall. Another
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COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

5 Warren Street, Suite 210 (518) 792-1312
Glens Falls, New York 12801 Warren-WashingtonIDA.com

SMS employee has expressed interest in this position, and Mr. Barton recommended his starting pay at $30/hour
with no benefits.

Mr. Gonzales entertained a motion to approve the hiring of Will Berthiaume at $30 per hour, with no benefits, as a
part-time land maintenance worker at Canalside. Mr. Bruno moved to approve, and Ms. Rogers seconded the
motion. Allmembers voted in favor by roll call vote.

Mr. Barton reported recent trespassing at the Canalside site, includingindividuals entering with motorcycles and
vehicles. At the request of tenants, WWIDA has begun locking the site’s gates at night and on weekends. The East
Street and north entrances use the same keyed padlock, with keys provided to all necessary parties. Emergency
access has also been addressed with the Town of Fort Edward Highway Department.

Canalside Tenant Updates: Mr. Bruno stated that SMS Rail activity has been the slowest in the past three years.

Bridge Replacement Detour Road: Mr. Bruno stated that material and equipment staging has begun, and the bridge
was closed as of Tuesday.

Airport Industrial Park Updates: Mr. Barton stated that the prospective buyer has been speaking with the Town of
Kingsbury’s Code Enforcement Officer regarding outside chipping operation.

WCC Land Acquisition: Mr. Barton stated that Northeastern Environmental Technologies Corporation inspected
the three WCC lots totaling 19.3 acres and found no major environmental concerns. They recommended
completing a Phase | desktop review of historical and regulatory records, including potential impacts from
neighboring properties such as Pallets Inc. and the railroad. After a brief discussion, the Board agreed that the
review would be a prudent risk-management measure to identify any potential environmental concerns before acquiring
the property.

Gonzales entertained a motion to approve the Phase | Review for the three WCC lots, at a total cost of $2,800. Mr.
Bruno moved to approve, and Ms. Rogers seconded the motion. All members voted in favor by roll call vote.

t Street Entrance Road Modifications: Mr. Barton stated that a final inspection of the East Street entrance road
modification identified a minor crack along the west edge of the new asphalt. Keller and Sons proposed an
approximately $17,000 repair, while Mr. Holmes and Mr. Bruno recommended a simpler repair involving removal
of the damaged asphalt and placement of cobble or riprap along the affected edge. They noted that this simpler
repair will be addressed with Keller and Sons as warranty work at little or no cost to WWIDA.

Marketing Budget/Creative EConomy Project: Mr. Barton and Mr. Gonzales noted that LaBella and Camoin
Associates have been focused on distributing surveys to both creative economy patrons and organizations, and
the survey received more than 100 responses in its first week. A brief discussion ensued regarding the geographic
location and source of Creative Economy Study survey responses. Mr. Gonzales noted that unique QR codes are
being considered.

Mrs. Weaver stated that WWIDA has advertised the survey in the Lake George Mirror, Washington County Eagle, and
The Chronicle, which has exhausted the Board-approved $12,000 annual marketing/PR budget. At least two more
publication cycles would be ideal, and an increase in the Marketing/PR 2026 budget was recommended. A brief
discussion ensued, and it was concluded that a $5,000 increase would provide enough funding for additional
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Glens Falls, New York 12801 Warren-WashingtonIiDA.com
publishing as well as a small cushion. The proposed increase will be presented at the August Board meeting.

An additional brief discussion ensued regarding the inclusion of a Contingency/General Fund for the 2027 budget
proposal.

Public Comments: None

Adjournment: With no further business to discuss, Mr. Gonzales entertained a motion to adjourn the August
Executive & Park Committees meeting. Mr. Bruno moved to adjourn, and Ms. Rogers seconded the motion. With all
members voting in favor by voice vote, the meeting was adjourned at 9:40 am.
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LICENSE AGREEMENT

THIS LICENSE AGREEMENT (“Agreement”), entered into this day of
2026 (“Effective Date”), by and between COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY, a public benefit corporation of the State of New York,
whose address is, 5 Warren Street, Glens Falls, New York 12801 (“IDA” or “Licensor”) and WILLIAM
J. KELLER & SONS CONSTRUCTION CORP., or its permitted assigns, a New York business
corporation with an office at 1435 Route 9, Castleton, New York 12033 (“Licensee”).

RECITALS:

WHEREAS, the IDA is the owner of record of the following certain parcels of real property and
being more particularly described in the Property Description annexed hereto and marked as Exhibit “A”
(“Property”) which is located at Lock 8 Way in the Town of Kingsbury, County of Washington, State of
New York and being referred to as tax map parcel number 163.-2-20.1; and

WHEREAS, Licensee desires to use the Property as a project staging area in connection with the
East Main Street water main replacement project being undertaken by the IDA (the “Project”); and

WHEREAS, Licensee and its contractors and agents desire access to the Property for the purpose
of using a portion of the Property as a staging area for the Project; and

WHEREAS, in order to facilitate this work, Licensee has requested that IDA allow Licensee access
to the Property and IDA is willing to allow for such access, subject to the covenants, terms and conditions
set forth in this Agreement.

NOW, THEREFORE, in consideration of the Recitals set forth above, and such other
consideration as is described herein below, the receipt and sufficiency of which is hereby acknowledged,
the parties agree as follows:

1. Grant of License. Subject to the terms and provisions of this Agreement, IDA hereby grants to
Licensee, and to Licensee’s officer’s, agents, employees, contractors, subcontractors and invitees, a
revocable license, privilege and permission to enter upon the Property to conduct the following
activities:

(a) Staging Area.

2. Term of License and Payment. The License shall commence upon the Effective Date and shall
thereafter continue until the Project completion date or the revocation of the License by the IDA, in
writing, whichever occurs first, at which time the License shall terminate.

3. Indemnification. Licensee shall, to the fullest extent permitted by law, indemnify, defend and hold
harmless IDA from and against any and all liabilities, damages, losses, costs, expenses (including any
and all reasonable attorneys’ fees and disbursements), causes of action, suits, liens, claims, penalties,
obligations, demands or judgments of any nature, including, without limitation, claims for death, bodily
injury and/or property damage (collectively, “Damages”), incurred by IDA to the extent caused by the
negligence, unlawful act or omission, or intentional misconduct of Licensee, Licensee’s officers,
agents, employees, contractors, subcontractors and invitees, arising out of or in connection with the use
of the Property, except to the extent such Damages are caused by the negligence, unlawful act or
omission, or intentional misconduct of IDA, its officers, agents, employees, contractors or
representatives.

4. Insurance. Licensee shall obtain and maintain during the Term of License, at its own cost and expense,
commercial general liability insurance with a minimum combined single limit coverage of not less than



$1,000,000.00 and $3,000,000.00 aggregate. Licensee shall provide IDA with a certificate of insurance
evidencing the aforesaid coverage and naming IDA as an additional insured.

Notices. Any notice provided for or concerning this Agreement shall be in writing and shall be deemed
sufficiently given when sent by registered or certified mail, return receipt requested, if sent to the
respective address of each party as set forth at the beginning of this Agreement. Notice shall be deemed
effective on the date of actual delivery, or refusal thereof.

Modification of Agreement. This Agreement may not be changed, modified, amended, waived,
superseded, renewed, extended or terminated in any manner except by an agreement in writing duly
executed by the parties hereto.

Governing Law. All matters arising out of or relating to this Agreement shall be governed, construed
and enforced in accordance with the laws of the State of New York.

Entire Agreement. This Agreement embodies the entire understanding of the parties hereto relating
to the subject matter hereof and there are no further or other agreements or understandings, written or
oral, in effect between the parties and relating to the subject matter hereof.

Counterparts. This Agreement may be signed in one or more counterparts, each or which shall be
deemed to be an original and all of which when taken together shall constitute the same Agreement.

IN WITNESS WHEREOF, the parties have executed this License Agreement as of the day and year first
above written and acknowledge the one to the other that they possess the requisite authority to enter into
and execute this Agreement.

LICENSOR: COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

By:

Juan Gonzales, Chair

LICENSEE: WILLIAM J. KELLER & SONS CONSTRUCTION
CORP.

By:




WWIDA Canalside Energy Park
Keller & Sons Laydown Area (outlined in red)

East Street Water Line Replacement — Phase 1

August 25, 2026
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Champlain Hudson Power Express — Washington County, NY

PILOT & Host Community Benefit Payment Administrative Guide 2026-2055

August _, 2026

This Guide is intended to serve as a standing administrative guide for current and future elected officials,
appointed officials, school business officers, auditors, budget officers, and municipal staff. The Guide
should be retained with the governing PILOT Agreement and Host Community Benefit Agreement and
provided to successors when financial responsibilities transition.

KEY DOCUMENTS: WWIDA Payment in Lieu of Tax Agreement January 1, 2022

WWCDC Host Community Benefit Agreement March 1, 2022

Payment in Lieu of Tax Agreement — Warren Washington Industrial Development Agency

First Payment Due Date to WWIDA: Last day of the 6" month following the Commercial Operation
Date (Section 2.02(C)(2)):

Commercial Operation Date May 13, 2026.

First Payment Due Date November 30, 2026

Annual Payments to WWIDA: On the anniversary date of the First Payment Due Date for 29 years
(Section 2.02(C)(2)):
Anniversary Date November 30 Each Year

All CHPE payments are payable to WWIDA and to be distributed to the taxing jurisdictions (Section
2.02(H)).

All CHPE payments are due within 30 days of the due date (Section 2.02(G)). CHPE late payments
shall incur a penalty of 5% for the first 30 days after the due date, thereafter an additional 1% penalty
shall accrue (Section 2.04).

Annual Payment Schedule to taxing jurisdictions — See Appendix.
Upon receipt of funds from CHPE, WWIDA will process and distribute payments after a 10-day
hold. Taxing jurisdictions should not budget based on receipt occurring on the payment due date

itself. Payments will be made by manual check and mailed via USPS.

PILOT payments are not restricted and may be used by the taxing jurisdictions in the ordinary
course.

Warren Washington Industrial  5Wwarren Street | Suite 210 518.7921312
Development Agency Glens Falls, New York 12801 info@warren-washingtonida.com
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Host Community Benefits Agreement - Warren Washington Civic Development Corporation

B First Payment Due Date to WWCDC: Last day of the 6" month following the Commercial Operation
Date (Section 3.01(C)):
Commercial Operation Date May 13, 2026.
First Payment Due Date November 30, 2026

B Annual Payments to WWCDC: On the anniversary date of the First Payment Due Date for 29 years
(Section 3.01(C)):
Anniversary Date November 30 Each Year

B All CHPE payments are payable to WWCDC and to be distributed to the taxing jurisdictions
(Section 3.01(A)).

B All CHPE payments are due on the anniversary date unless otherwise stated in the statement (NOTE:
This is different than the PILOT payments) (Section 3.01(A)). CHPE Late payments shall incur a
penalty of 5% for the first 30 days after the due date; thereafter, an additional 1% penalty shall
accrue (Section 2.04).

B The Host Community Benefit Agreement does not impose any project-specific restrictions on how
recipients may use the distributed funds. Each recipient is responsible for ensuring that the funds
are used and accounted for in accordance with applicable law and its own budgeting requirements.

B Annual Payment Schedule to taxing jurisdictions — See Appendix.

B Upon receipt of funds from CHPE, WWCDC will process and distribute payments to the applicable
taxing jurisdictions after a 30-day hold. Taxing jurisdictions should not budget based on receipt
occurring on the payment due date itself. Payments will be made by manual check and mailed via
USPS.

Please consult with your budget officer to determine the impact the PILOT and Host Benefit
payments may have on your community’s/district’s tax levy, tax cap, and overall budgeting process.

Questions have been asked about exhibits to the PILOT, HCB and Uniform Project agreements that are on
the WWIDA website, specifically the exhibits that consist of the payment schedule attached to each
municipality’s approval resolution. These payment schedules were based on the original project cost and
the municipalities approved of the project in July of 2021. Thereafter, the project costs increased and CHPE
amended its application to increase the overall costs. WWIDA held a hearing in December of 2021 and
approved of the increased project cost, which also increased the overall PILOT and HCB payments to each
of the municipalities. Since this was an overall increase in payments to the municipalities, approval from
the municipalities was not required. The payment schedules in the Appendix below reflect the final
payment amounts set forth in the PILOT, HCB, and Uniform Project agreements.

Warren Washington Industrial 5 warren Street | Suite 210 518.792.1312
Development Agency Glens Falls, New York 12801 info@warren-washingtonida.com
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Champlain Hudson Power Express — Washington County, NY
PILOT & Host Community Benefit Payment Administrative Guide 2026-2055

APPENDIX

Warren Washington Industrial 5 Warren Street | Suite 210 518.7921312
Development Agency Glens Falls, New York 12801 info@warren-washingtonida.com
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Section 10.01(B) of the Lease Agreement (with such definition not subject to other limitations within that
Section).

1. Amount of PILOT Payments:

Prior to Commercial Operation Date of the Project:

Beginning on the effective date of this Payment in Lieu of Tax Agreement and ending on the last
day of the sixth month following the month during which the Commercial Operation Date occurs, the
amount of payments in lieu of taxes shall be equal to $0.00.

Following the Commercial Operation Date of the Project:

(A) Commencing with the last day of the sixth month following the month during which the
Commercial Operation Date occurs, the Company will make PILOT Payments in accordance with the
amounts set forth in the table below:

Payment Year PILOT Payment
Amount
1 $2,343,953
2 $2,377,941
3 $2,412,421
4 $2,447,400
5 $2,685,431
6 $2,734,995
7 $2,774,653
8 $2,814,885
9 $3,070,250
10 $3,114,768
| — $3,171,350
12 $3,217,335 B
13 $3,491,253
B 14 $3,541,875
15 $3,593,233
16 $3,657,605
17 $3,951,377
18 $4,008,671
19 $4,066,797
20 $4,125,766
21 $4,466,967
22 $4,531,737
23 $4,597.,448
24 $4,691,647
25 $5,029,797
26 $5,102,728
27 $5,205,469
28 $5,310,113
29 $5,702,833
30 $5,800,533

A-2
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Payment Year | Amount of Host Community
Benefit Payments
= 1 $3,193,129
2 $3,239,429
[ 3 $3,286,401
4 $3,334,053
5 $3,658,319
6 $3,725,838
7 $3,779,863
8 $3,834,671
9 $4,182,551
10 $4,243,197
e $4,320,278
12 $4,382,922
13 $4,756,076
14 $4,825,038
15 $4,895,001
16 $4,982,694
17 $5,382,895
18 $5,460,945
19 $5,540,129
20 $5,620,462
21 $6,085,274
22 $6,173,508
23 $6,263,023
24 $6,391,347
25 $6,852,006
26 $6,951,358
21 seas
28 $7,233,874
29 $7,768,870
30 $7,901,966

13

B) (1) The WWCDC and the Company acknowledge and agree that the Host Community
Benefit Payments shall be allocated among the Affected Tax Jurisdictions as described in the table attached

as Exhibit B hereto.

2) In the event that the Host Community Benefit Payments are increased pursuant to
the provisions of (C) below, they shall be distributed by the WWCDC to the Affected Tax

Jurisdictions in the same proportions reflected in the table attached as Exhibit B hereto.

©) In the event that the First Payment Due Date occurs in 2028 or later, the WWCDC and the

Company agree as follows:

012261.00004 Business 20972270v7
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[] | S48, $510,034 | 3485478 $226,003 $274.306 $20228 $369.139 S64315 | S1a2ss1 $22632 70484 $308387 | $501587 $291.365 $231,301 $131,132
10 TS $51740 | sEs18 $229,330 $278892 | $103% $374431 | %6347 | S1Aa558 | $22960 71,506 $209,959 5508860 $295,391 I 34431 Sisa0s
11 767,610 | $526.829 | $30L464 $23847¢ 283,958 $10,568 §381,294 $66422 $17.286 | S377 72608 | $111.956 $518103 | $300961 | S238710 $135450
12 $778.740 $534,468 $508,736 $236,861 288,073 $10,718 Ss36,423 $673%  S14p422 | S3,716 73861 | $113579 $525.636 $30534 | 342372 $137.414
13 $85041 | $s73IM2 $552,088 $257027 $312.600 $11531 $419,7% | $73134 | SI62388 | §25735 $80,249 $123249 $570366 | $:01319 | 5262790 $149213
14 $857,29¢ $538,381 $560,053 S260,754 _ $317,14 $11,799 $425843 | $74,1%4 $184,495 26109 | Sa1m1 | Snsa;e SSNESE $336,123 $266600 $151.275
15 $868.725 $396.913 $958.174 $264.535 $521.733 $11.970 S43208 | $7ax0 | $1s86.330 $26.087 | $824% $126849 | $507.026 $340,997 $270.466 $133.288
16 S885306 | S607606  SSTB3S3 | $2692T¢  $3174% $12,138 439,757 | $76.618 $169,869 $26,962 583,968 $129,122 | $587,343 | $347.106 273211 56218
17 $956.412 $65.408 | SEAM | $290,%02 $353,800 $13,154 SA75077 | $827T2 | S183,518 | 529127 £90,722 $139,493 | 4,536 §374,985 297024 | 16875
18 $970280 S6RSS6 | SEWAES | $295120 | $358,930 $13,3%4 481966 | Saasm 186,173 | S29:3 $92,027 $141515 | $8S4896 $380422 301736 | 1212
19 $3a309 | $673582 5643,055 $299,399 |  $364,135 $18,543 S488S55 | $a3,1%0 Sessans | S29978 $83362 $143.567 $664392 $313938 $306,112 S173.885
20 $990,62 $685.578 (%7 $308,740 | $388A415 $13,745 $496,044 506,425 9091.612 $30413 $94,736 $145649 | $674026 | 5391534 $310,550 $176.213
21 | SLosi208 | $742,09 $708.331 5328960 | $399,966 $10 431 $537,087 $|3s? | 207458 532928 | $102.549 $157.694 $729,768 $423,914 SX6.733 $190.736
22 | SuBEMS | §7S2899 | $716573 | Samsm | sams,%s 15,006 $54a.855 $4,95 | Sloaes 33,405 $104036 158,981 | $740350 | 6430061 | &3a1308 | S1s3ss2
23 | $11127%0 | 7RI | S7Am | sawsees | Se1,649 153l SS5L733 | $e5305 R13s18 5 105544 $162301 | $731085 | 436297 | $346,054 | $196,399
24 $L135%0 | $773.30 $M1858 $345.401 $420,002 $15.629 $564,080 98279 | S217.893 $34,5a8 $107,707 $165626 $766474 $445,236 $353, 44 5200382
28 1217438 | $335.557 $735,328 $370296 | $450360 $15,756 $604,736 S | $233.17 31,076 $115470 $177,56¢ $821.718 $4712,327 Sns? | fLumps
26 SLTS091 | Ssar.672 $806,960 $375664 | $456,8%0 $16.999 613,505 068D | $r36385 $37,61¢ $117,148 180.138 $8338%2 $434,243 $s84.087 £17,50
27 L8 | 5864739 | SE3 108 S2m3278 | sass0m9 17,341 S8.537 S92 | SU17s6 533,371 $119,%08 $183,768 $830417 Saux 998 S391.820 S8
28 1285288 | $882.123 | SEW6S2 $3%052 | SA7SASS $17,650 $630439 | S1Le $246.516 539,142 $121.908 | $187459 $857.513 $503.929 Sa99s97 | $26.797
29 S1.380343 | $se7.32 $901,7%0 $419,348 $510,623 S18.9%8 $62363% | susem $284,855 542,087 $130,%21 $013 | 881671 $341,198 $423.257 | 4SO
30 1ARR 51 $963 592 $317,199 $427.037 $19,371 $19,323 $697,403 | s21,97 $269,393 $42.737 $133,16¢ 504,772 | Ssa75% $330470 | sa36611 S247,743
Total $27,603.132 | $18.944.696  $18,032.571 | $8,995,756 | $10,211,078  $379,911 $13,711272 | $2388193 | 55,296,189 $840 €36 $2618063  $4,029917 | $18630,905 | $1082491 | $8,583985 | $4.870,746
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