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Promoting Local Investment

LEGACY EQUIPMENT, LLC Application for New Facility at 52 Van Dusen Road,
Queensbury, New York For Investment Incentives from the
WARREN & WASHINGTON INDUSTRIAL DEVELOPMENT AGENCY

From: Chuck Barton, Chief Executive Officer

Date: August 18, 2026

The purpose of this memorandum is to set forth the facts and considerations utilized by the
Counties of Warren and Washington Industrial Development Agency ("WWIDA") in
rendering a decision to provide financial assistance to Legacy Equipment, LLC (“Legacy”)
for the construction and development of a new facility located at 52 Van Dusen Road in the
Town of Queensbury.

This document recognizes several factors considered by the WWIDA and is intended to
provide a concise record of the issues considered as well as the justification for the
investment incentive package, if offered by the WWIDA Board.

COMPANY DESCRIPTION

Legacy Equipment, LLC is a locally owned, family-operated business that continues four
generations of family experience in the final-stage manufacturing of work-ready vehicles.
Legacy was formed in 2022. The family’s former business, Arrowhead Equipment, Inc., was
sold in 2017. Legacy is owned by Ashlee Soprano, who holds a 60% interest, and her father,
William J. Ehlert, Jr., who holds a 40% interest and has extensive experience in the truck-
equipment industry.

Legacy specializes in the design, assembly, installation, and refinishing of custom truck
equipment for commercial, industrial, municipal, and fleet customers. The Company
performs final-stage manufacturing by transforming incomplete vehicle chassis into fully
equipped work-ready vehicles. Its work includes the installation and integration of truck
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bodies, snow and ice control equipment, hydraulic systems, lighting; electrical components,
and other vocational equipment.

Approximately 55% of the Company’s production serves contractors, utility companies,
transportation providers, and other commercial fleet customers. Approximately 20%
supports a national commercial truck-rental company through customized vehicle upfitting,
tleet support, maintenance, logistics coordination, and related services.

An emerging segment of the business involves advanced snow and ice control systems for
municipalities and businesses seeking to reduce the use of conventional rock salt and granular
materials. Legacy installs liquid deicing and brine-application systems designed to support
roadway safety, operational efficiency, and improved environmental stewardship. This
segment currently represents approximately 10% of production and is expected to grow.

Legacy works with incomplete vehicle chassis produced by major original equipment
manufacturers, including Ford, General Motors, and Ram. Following completion of the

upfitting process, each vehicle is inspected, certified, and prepared for delivery in accordance
with applicable federal motor-vehicle safety requirements.

Types of Truck Customization

iy Sl

Dump Body Landscape Body Service Body Flat Bed Enclosed Service Body

Box Van Service Utility Van Contractor Body Flatbed Flatbed Dump Body
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Moving Truck New Chassis = Completed Moving Truck With Custom Box

SRR

Haul Truck New Chassis = Dump Assembly = Completed Haul Truck

Box On Old Truck = New Truck Chassis =& Same Box On New Truck

Earl B. Feiden
APPLIANCE

ND OPERATED SINCE 1926
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Other Truck Customizations

Uplifting Service

The vehicle to the right received a top
strobe, work lights, a headache rack,
and a cross box. Other upfits include
running boards, tonneau covers, 4
corner strobes, fuel tanks, inverters,
two-way radios, snowplows, sanders,
and more.
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Legacy Equipment operates from a leased facility at 94 Big Boom Road in Queensbury, New
York with nine full-time employees. The facility (highlighted yellow) includes approximately
4,500 square feet of production space and 900 square feet of administrative offices.
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& ' Parcels: 94 Bigboomrd LLC

Tax ID: 309.17-1-22
Sales History Beacon

R

Municipality: Queensbury
§ Property Address: 94 BIG BOOM RD
Acreage: 2.84 acres

Frontage: 0' Depth: 0
Deed Book: 1363 Deed Page: 146
}  Owner 1: 94 Bigboomrd LLC

Glens Falls, NY 12801

2 . ’ Owner 2:
?l : : { 1 (3 ) Mailing Address:
<45 P BN o
309.17.4:22194 BIGBOOMRBUUC FR U

Property Class Code: 442
Property Class: MiniWhseSelfSto
Z

The facility and site no longer meet business needs. Specific shortcomings are:
e inadequate production space

insufficient inventory, vehicle-staging, and parking capacity

inability to add equipment or production lines

employment constraint

operational inefficiencies created by the existing layout




Agency staff commonly review publicly available information about business applicants
including operating history and customer reviews. Publicly available customer reviews are
anecdotal in nature but can be helpful. The public information on Legacy Equipment, LL.C
is favorable. Al excerpts include:

Based on the public information, 1.egacy Equipment LLC appears to have a generally strong local business
reputation, althongh it is still a relatively young company and the available review sample is modest.

The strongest indicator is its Google review profile, aggregated by Birdeye: 4.9 stars from approximately 48
reviews. Recent favorable reviews repeatedly mention professional service, reasonable pricing, good installation
work, courteons staff, and timely completion. There is at least one recent detailed negative review...but the
complaint appears to be an outlier within an otherwise highly favorable review pattern.

[There is no] meaningful pattern of public complaints, adverse news coverage, or reported court
decisions involving this Queensbury LLC in the sources searched.

Overall assessment: the available evidence supports a favorable preliminary reputation....particularly
for customer service and truck-accessory installations.
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PROJECT DESCRIPTION

Legacy Equipment, LLC purchased a 4.4 acres site at 52 Van Dusen Road (lot 308.15-1-20)
in 2025 with intent to expand its business. The site development plan includes constructing
a new 8,400 square foot facility to with 7,000 square feet for production and 1,400 square
feet for administrative offices. The larger site and facility will improve final-stage
manufacturing operational efficiency, increase assembly capacity, allow additional inventory
and raw material storage, support workforce growth, and position the company for continued
expansion in all areas of its business.

The new building will provide capacity to explore new manufacturing opportunities related
to environmental solutions and infrastructure needs in partnership with local municipalities,
contractors, and commercial customers. Legacy is committed to supporting initiatives that
promote operational efficiency, environmental responsibility, and sustainable practices
throughout the region.

The property's strategic location and access to major transportation corridors will allow

Legacy to better serve existing customers while positioning the company for future growth
and expanded service offerings.

Site Image Warren County GIS

N
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Parcels: Legacy Equipment
LLC

Tax ID: 308.15-1-20

Sales History Beacon

Municipality: Queensbury

Property Address: 52 VAN DUSEN RD
Acreage: 4.42 acres

Frontage: 0' Depth: 0

Deed Book: 3915 Deed Page: 63
Owner 1: Legacy Equipment LLC
Owner 2:

1308k 521:24]COMBSIMAURICE] Mailing Address:

)
94 Big Boom Rd
RTj
b e ot Queensbury , NY 12803

‘ N 30805025 COMBSIMAl —
y Property Class Code: 475

30851 5:1226[COMBSEMAURICE
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New Site Plan with Facility Location (highlichted vellow

New Facility Images
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Site historical utilization includes an automobile salvage yard. At the request of the
Queensbury Planning Department and NBT Bank, Legacy commissioned a Subsurface
Investigation Report from Maviro, Inc., an industrial and environmental services company.
The December 6, 2024, report concluded. “The sub surface investigation performed on
November 19, showed no evidence of petroleum contamination. Screening of soils collected
trom the borings did not show signs of petroleum contamination and the laboratory analysis
results verified.”

The project was presented to the Queensbury Planning Board on July 21, 2026, by Tim
Barber, the general contractor. The Planning Board reviewed the potential environmental
impacts of the project, pursuant to SEQRA, and adopted a Negative Declaration,
Determination of Non-Significance. The Planning Board opened and then closed the Public
Hearing. The application was unanimously approved. The applicant will submit the plan for
Engineering Review then final plan for Zoning Administrator signature.

The project total investment is expected to be $1,705,000. The major cost elements are:

« Land Acquisition $550,000
o Building Renovation & Construction $1,020,000
o Manufacturing Equipment $60,000
« Non-Manufacturing Equipment $10,000

« Soft Costs, Design, Fees, Insurance, & Other $65,000

The project is expected to be financed by NBT Bank for $1,475,000. Legacy understands
that the WWIDA closing for any investment incentives is contingent upon bank financing
documentation.

The 2026 total assessment value of lot 308.15-1-20 1s $220,000. 2026 property taxes total
$4,334. “Base” property taxes will continue to be paid each year regardless of any investment
incentives that may be awarded.

REGIONAL ECONOMIC IMPACT

The construction and operation of the proposed Legacy Equipment facility will have
favorable economic impact on the region.

Construction labor will comprise approximately 18 positions for 11 months valued at an

estimated $412,000.

Construction materials estimated at $618,000 will be sourced 62% from within Warren and
Washington Counties and 82% from within New York State.
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The operation of the new facility will have favorable incremental impact with 5.5 new staff
positions and sales tax generation over 10 years. Wages and benefits will be over an estimated
$2.5 million. Sales tax will conservatively generate an incremental estimated $225,000.

The operation of the new facility will also retain 9 positions with wages and benefits valued
at over $5 million over 10 years.

The detailed community economic impact analysis is in the Appendix.

ANALYSIS OF PILOT AND ABATEMENT REQUEST

The proposed Legacy Equipment investment incentives for the 369 Corinth Road,
Queensbury project are:

1. Property tax incentives in the form of a Payment In Lieu of Taxes (PILOT). The
project qualifies for a PILOT within WWIDA’s Uniform Tax Exemption Policy. The
PILOT payments will be for a term of 10 years with a 100% exemption of real
property taxes on the value of the improvements for years 1 through 5 and a 50%
exemption of real property taxes on the value of the improvements for years 6 through
10, after construction is completed. This totals an estimated $41,417 in PILOT
payments over ten years versus an estimated $165,669 without the investment
incentive. The estimated property tax benefit is $124,252 over 10 years (see
Appendix for details).

2. State and County sales tax abatement totaling 7% based on $628,000 in purchases
subject to sales tax. The estimated benefit is $43,960.

3. Mortgage tax abatement of 1.00% from an estimated financing loan of $1,475,000.
The estimated mortgage tax benefit is $14,750.

The proposed total gross investment incentive for Legacy Equipment is an estimated
$182,962 before fees. The WWIDA administrative fee is $15,345 for servicing the incentives
including the 10-year PILOT. The estimated legal fee is $15,000. The estimated total net
investment incentive is $152,617. This represents 9.0% of total project cost.

Legacy Equipment explains that financial assistance from WWIDA will “help offset the cost
of constructing and equipping a new facility, allowing us to expand operations, improve
efficiency, and create additional jobs. Without financial assistance, the project will be reduced
in scope due to significant costs of construction. With a smaller building, the business will
not be able to create as many additional jobs.”
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COMMUNITY IMPACT SUMMARY and APPLICATION RECOMMENATION

The community and economic benetfits of the proposed Legacy Equipment project over
ten years:

1. Support the local businesses and municipalities that require customized mobile
equipment.

2. Generate an estimated 18 local construction jobs valued at $412,000.

3. Generate construction materials sales with estimated value of $618,000 with 62%
sourced in the local area and 82% in New York State.

4. Create an estimated 5.5 full-time equivalent employment positions with estimated
total wages and benefits of $2.5 million. (This excludes the retention of 9 positions
at over $5 million.)

5. Generate incremental Sales Tax estimated at $225,000.
0. Generate PILOT payments estimated at $41,417.

7. Generate Community Cost Benefit Ratio with incremental benefits is estimated at 1
to 21 over the ten years. (If the retention of 9 positions is added, the ratio increases
to 1 to 48.)

8. The Community Net Incremental Benefit over ten years is estimated at over $3.6
million (or $3.0 million at a 4% net present value rate).

Cumulative Community Net Benefit SM

$4.0
$3.0
3 $2.0
$1.0

$0.0

Year End

In conclusion, approving the Legacy Equipment application and supporting the construction
of the new Van Dusen Road facility would be in the community and economic interests of
the residents of Warren and Washington Counties and the greater region.
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Promoting Local Investment

5 Warren Street, Glens Falls, NY 12801

IDA Project Applicant:
Project Name:

Project Type:

Project Street Location:
Project Municipality:
Parcel Identification:
Project Description:
Total Project Investment:
Project Material Terms:

IDA Benefits Provided:

Estimated
Community Benefits
Over Ten Years:

Legacy Equipment, LI.C

52 Van Dusen Road Facility

Final-Stage Manufacturing Work-Ready Vehicles
52 Van Dusen Road

Town of Queensbury

308.15-1-20

New Production Facility

$1,705,000

Construct 8,400 SF facility on 4.4-acre site

PILOT Benefit $124,252
Sales Tax Exemption $43,960
Mortgage Tax Exemption $14,750

Support regional industries

Generate $§918,760 in State construction activity

Generate 5.5 new full positions valued at $2,525,000
Generate incremental $225,000 Sales Tax

Community Incremental Cost Benefit Ratio: 1 to 21

Net Incremental Community Benefit: $3.0M (NPV @ 4%)

Mmoo a0 o®
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Appendix
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Legacy Equipment INVESTMENT INCENTIVES Estimation

FINAL

PILOT 100% INCENTIVE YEARS 1-5, 50% INCENTIVE YEARS 6-10 08 18 2026
g | i Estimated
308.15-1-20 | Estimated New New 2026 County | 2026 Town 2025-26 Qby
Property Base | Assessment$ Assessed Tax Rate / Tax Rate/ | Village Tax Rate | School Tax
| 2026 Value Value |  Value 1000 1000 /1000 Rate /1000 |
| $220,000 | $927,000 | $1.147.000 | $3.65800 | $0.64700 | $13.56650 |
90% Infrastructure
& Construction
FULL ESTIMATED
COUNTY VILLAGE PAYMENT w/o NET
PILOTYEAR % PAYMENT PILOT TOWN PILOT PILOT SCHOOLPILOT TOTALPILOT PILOT EXEMPTION
1 0% $0 $0 $0 $0 $0 $16,567 $16,567
2 0% $0 $0 $0 $0 $0 $16,567 $16,567
3 0% $0 $0 $0 $0 $0 $16,567 $16,567
4 0% $0 $0 $0 $0 $0 $16,567 $16,567
S 0% $0 $0 $0 $0 $0 $16,567 $16,567
6 50% $1,695 $300 $0 $6,288 $8,283 $16.567 $8,283
7 50% $1,695 $300 $0 $6,288 $8,283 $16,567 $8,283
8 50% $1,695 $300 $0 $6,288 $8,283 $16,567 $8,283
9 50% $1,695 $300 $0 $6,288 $8,283 $16,567 $8.283
10 S50% $1.695 $300 $0 $6.288 $8,283 $16.567 $8,283
Totals $8,477 $1,499 $0 $31,440 $41,417 $165,669 $124,252
FULLANNUAL PAYMENT $3,391 $600 $0 $12,576 ====> $16,567
Estimated Tax Exemptions: Estimated Cost Benefit Ratlo:
Assumptions:
Property $124,252
Sales & Use 7% $43,360 Costsubjectto $628,000 | Estimated Total Project Cost  $1,705,000
Mortgage 1.0% $14.750 Mortgage amount $1,475,000 | Gross Benefit All Incentives $182,962
Gross Benefit $182,962 Gross Benefit / Cost Ratio 10.7%
IDA Fee ($15,345) See below.
IDA tegal Est. ($15.000) Net Benefit All Incentives $152,617
Net Benefit $152,617 Net Benefit / Cost Ratio 9.0%
WWIDA Fee % Project $ Project $ Fee $
First $10M 0.90% $1,705,000 $15,345
Next $10M 0.65% $0 $0| Total Infrast., Renovation & Constr. Cost $1,030,000
Next $30M 0.40% $0 $0| Construction Labor {from above) $412,000
Over $50M 0.25% $0 $0| Construction Materials (from above) $618,000
L TOTAL $1,705,000 $15,345
! have read and reviewed the Section Vinformation completed by the WWIDA. A
L
Ashlee Soprano, Co-Owner Signature: OM'VM 5o '}{\-'/;\, J‘L/Lc

Legecy Equipment, LLC

e ¢ )1 1242
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Legacy Equipment INVESTMENT INCENTIVES Estimation

FINAL

Community Cost Benefit Analysis 08 18 2026
PILOT 100% INCENTIVE YEARS 1-5, 50% INCENTIVE YEARS 6-10
Community Tax Exemption "Costs" Community Gross "Benefits" Net "Benefit"
State 4% County 3% Mortgage Net TOTAL Incremental Construction
Sale Tax Sale Tax Tax Property Gross Wages & Construction  Materials Sales Tax TOTAL
Year Exempt. Exempt. Exempt. Exempt. Exempt. Fringes Ben.* Jobs inNYS Generated PILOT Benefit
0 ($25,120)  ($18,840)  ($14,750) ($58,710) $0  $412,000  $618,000 $0 $0 $1,030,000 $971,290
1 ($16,567) ($16,567) $252,500 $0 $0 $252,500 $235,933
2 ($16,567) ($16,567) $252,500 $5,000 $0 $257,500 $240,933
3 ($16,567) ($16,567) $252,500 $10,000 $0 $262,500 $245,933
4 ($16,567) ($16,567) $252,500 $15,000 $0 $267,500 $250,933
5 ($16,567) ($16,567) $252,500 $20,000 $0 $272,500 $255,933
6 ($8,283) ($8,283) $252,500 $25,000 $8,283 $285,783 $277,500
7 ($8,283) ($8,283) $252,500 $30,000 $8,283 $290,783 $282,500
8 ($8,283) ($8,283) $252,500 $35,000 $8,283 $295,783 $287,500
9 ($8,283) ($8,283) $252,500 $40,000 $8,283 $300,783 $292,500
10 $8,283) $8,283) $252,500 $0 $0 $45,000 $8,283 $305,783 $297,500
TOTAL ($25,120)  ($18,840)  ($14,750) ($124,252) ($182,962)| $2,525,000  $412,000  $618,000  $225,000 $41,417 $3,821,417 $3,638,456
The Cost to Benefit Ratio is ===> 1 to ============> 20.9
Net Benefits - Net Present Value @ 4% $2,995,140
Management $68,000 0 $0
Professional $52,000 0 $0 * Nine retained Full Time Equivalent p NOT incl 1.
Administrative $45,000 0.5 $22,500
Production $46,000 5 $230,000
TOTAL 5.5 $252,500
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