
























Counties of Warren and Washington Industrial Development Agency 
5 Warren Street, Suite 210, Glens Falls, NY 12801 Tel: (518) 792-1312 

Email: aweaver@warren-washingtonida.com 

Sources of Funds for Project Costs: 

Bank Financing: 

Equity (excluding equity that is attributed to grants/tax credits) 

Tax Exempt Bond Issuance (if applicable) 

Taxable Bond Issuance (if applicable) 

Public Sources (Include sum total of all state and federal 
grants and tax credits) 

Identify each state and federal grant/credit: 

Total Sources of Funds for Project Costs: 

$ \ �-, 5 1 OCR)
$ �30 ODO 

$ ____ _ 

$ ____ _ 

$ ____ _ 

$ ___ _ 

$ ____ _ 

$ ____ _ 

Have any of the above costs been paid or incurred as of the date of this Application? 0 Yes (SJ.,r:ro 

If Yes, describe particulars:�N-\ .......... A�----------------------

Mortgage Recording Tax Exemption Benefit: Amount of mortgage that would be subject to mortgage 
recording tax: 

Mortgage Amount (include sum total of construction/permanent/bridge financing): $ \ 1 y·=z S: J � <;:::,

Estimated Mortgage Recording Tax Exemption Benefit (product of mortgage 
Amount as indicated above multiplied by l_%):

Construction Cost Breakdown: 

Total Cost of Construction $ \ D'30
1 
c;::,o (sum of 2,3,4,5, and 7; if7 is applicable, in Question I, 

above) 1 

Cost for materials: 
% sourced in County/Cityff ownNillage: 
% sourced in State: 

Cost for labor: 

$ (of �,ooo 
Cg.::) ' % 
� 0 % (incl. County/Cityffown/Village) 

Estimated number of construction jobs for your project: I '{ f -Z. '-f

;;{CtlJL �CQhtQ� Qt"e.- Qff'(O)( .. 
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Counties of Warren and Washington Industrial Development Agency 
5 Warren Street, Suite 210, Glens Falls, NY 12801 Tel: (518) 792-1312 

Email: aweaver@warren-washingtonida.com 

Sales and Use Tax: Gross amount of costs for goods and services that are subject to State and local Sales 
and Use tax - said amount to benefit from the Agency's Sales and Use Tax exemption benefit: 

$ (o \�) a� a 

Estimated State and local Sales and Use Tax Benefit (product of 7 % multiplied by the figure, above): 

$ Y3 o?lQD 

** Note that the estimate provided above will be provided to the New York State Department of Taxation 

and Finance. The Applicant acknowledges that the transaction documents may include a covenant by the 

Applicant to undertake the total amount of investment as proposed within this Application, and that the 

estimate, above, represents the maximum amount of sales and use tax benefit that the Agency may 

authorize with respect to this Application. The Agency may utilize the estimate, above, as well as the 

proposed total Project Costs as contained within this Application, to determine the Financial Assistance 

that will be offered. 

Real Property Tax Benefit: 

Identify and describe if the Pwject will utilize a real property tax exemption benefit OTHER THAN the 
Agency's PILOT benefit: --=-�--1)1---'A'---------------------

IDA PILOT Benefit: Agency staff will indicate the amount of PILOT Benefit based on estimated 
Project Costs as contained herein and anticipated tax rates and assessed valuation, including the annual 
PILOT Benefit abatement amount for each year of the PILOT benefit year and the sum total of PILOT 
Benefit abatement amount for the term of the PILOT as depicted in Section V of the Application. 

Percentage of Project Costs financed from Public Sector sources: Agency staff will calculate the 
percentage of Project Costs financed from Public Sector sources based upon Sources of Funds for Project 
Costs as depicted above in Section II (I) of the Application. 

J) For the proposed facility, please indicate the square footage for each of the uses outlined below. If
company is paying for FFE (furniture, fixtures, equipment) for tenants, please include in cost breakdown.

Square Footage Cost % of Total Cost of Project 

Manufacturing/Processing 
3��C) YLPY l,ae'.) y 

Warehouse 
\()(,,, ·, a� o,f.f-i cu

Research & Development 
1'5\ c;-tj) I 

Commercial 3\ 3 \ "J . 
Retail (see page 12) .3 () I

0 s ·1. 
Office 

;;) so '500 s-· .
Specify Other 
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Counties of Warren and Washington Industrial Development Agency 
5 Warren Street, Suite 210, Glens Falls, NY 12801 Tel: (518) 792-1312 

Email: aweaver@warren-washingtonida.com 

K) What is your project timetable (provide dates):

1. Start date: acquisition of equipment or construction of facilities: Sep ·'1'"" d � \Q

2. Estimated completion date of project: --1.-U�'""-'LJ''--'"""+-
'--""a=--�=-..cd"-'--7_._ _________ _

) 
3. Project occupancy- estimated starting date of operations: -�a ......... .-\ ...... )�s----�o) __ t)�d_7�---

4. Have construction contracts been signed? D Yes l:Sr'No

5. Has Financing been finalized? �es D No

If construction contracts have been signed, please provide copies of executed construction contracts and 

a complete project budget. The complete project budget should include all related construction costs 

totaling the amount of the new building construction, and/or new building addition(s), and/or renovation. 

L) Have site plans been submitted to the appropriate planning department?
S'yes D No

If yes, please provide the Agency with a copy of the related State Environmental Quality Review Act
("SEQR") Environmental Assessment Form that may have been required to be submitted along with the
site plan application to the appropriate planning department. Please provide the Agency with the status
with respect to any required planning department approval: tj\JQ__, � e.... Q pp� 

\(\ � n�\v �-ti�. 
Has the Project received site plan approval from the planning department? �es D No.

If Yes, please provide the Agency with a copy of the planning department approval along with the related
SEQR determination.

M) Is the project necessary to expand project employment: [S}-Yes D No

Is project necessary to retain existing employment: □ Yes �
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Counties of Warren and Washington Industrial Development Agency 
5 Warren Street, Suite 210, Glens Falls, NV 12801 Tel: (518) 792-1312 

Email: aweaver@warren-washingtonlda.com 

0) Employment Plan (Specific to the proposed project location):

rrent # of jobs at IF FINANCIAL F FINANCIAL stimate number of
roposed project SSISTANCE IS SSISTANCE IS sidents of the Labor
ocation or to be RANTED - project RANTED - project arket Area in which
located at project the number of FTE he number of FTE he Project is located 

ocation nd PTE jobs to be nd PTE jobs to be hat will fill the FTE
TAINED REATEDupon nd PTE jobs to be

0 Years after ated upon TWO
roject completion ears after Project

om letion ••
q q s S" 

art Time
0 () PTE)

otal ••• S' s S" 

•• For purposes of this question, please estimate the number of FTE and PTE jobs that will be filled, as
indicated in the third colwnn, by residents of the Labor Market Area, in the fourth column. The Labor
Market Area includes the Counties of Warren and Washington as well as the following Areas: Counties
of Sarato�a, Essex and Hamilton. wt.- a� ( <. l C � --to a ( Q v" 5f-X'

�\\,:... -for .e.;Cp�n�1tY1. 
••• By statute, Agency staff must project the number of FTE jobs that would be retained and created if
the request for Financial Assistance is granted. Agency staff will project such jobs over the TWO-Year
time period following Project completion. Agency staff converts PTE jobs into FTE jobs by dividing the
number of PTE jobs by two (2) .
. Salary and Erin� Benefits for Jobs to be Retained and Created:

�ategory of Jobs to be IA verage Salary or Range of Salary
!Retained and Created 
!Management to8' OOD 
Professional �� b o1:>
Administrative u� Qc'O
!Production y (9' 0-0 -0,!Independent Contractor () I 

!Other
d)t;' QOQ

r

JA verage Fringe Benefits or Range
IOf Frin�e Benefits 

b 
0 

0 

0 

()

0 

g u:;w 0-)r C)..).!"4-<.1

TO 6� 6�nt-.r

fu-rut<..,., 
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Counties of Warren and Washington Industrial Development Agency 
S Warren Street. Suite 2109 Glens ftalls, NV 12801 Tel: (518) 792-1312 

Enudl: aweaver�warren-wa,hinghmlda.com 

Employment at other locotiomc in Cuunty/CHyn·uwn/Villogc: (provide eddreRR end number of employee� 
at each location): 

ddrcs!I 

ll time 

D 

P) Will any of the facilities described above be closed or subject to reduced activity? C3"Yes D No

•• If any of the facilities described above are located within the State of New York, and you answered Yes

to the question above, you must complete Section IY of this Application.

•• Please note that the Agency may utilize the foregoing employment projections, among other items, to

determine the Financial Assistance that will be offered by the Agency to the Applicant. The Applicant

acknowledges that the transaction documents may include a covenant by the Applicant to retain the

number ofjobs and create the numberofjobs with respect to the Project as set forth in this Application.

Q) Is the project reasonably necessary to prevent the project occupant from moving out of New York
State? 0 Yes cs;t'No.

If yes, please explain and identify out-of-st.ate locations investigated. type of assistance offered and 
provide supporting documentation if available: �N_,..J '-\ ________________ _

R) What competitive factors led you to inquire about sites outside of New York State? ==N=l
t::::
A
==-

---

S) Have you contacted or been contacted by other Local, State and/or Federal Economic Development

Agencies? 0 Yes �o.

If yes, please identify which agencies and what other Local, State an<Vor Federal assistance and the
assistance sought and dollar amount that is anticipated to be received: .... rJ--.),...fl...,. _______ _

ll 
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Counties of Warren and Washington Industrial Development Agency 
5 Warren Street, Suite 210, Glens Falls, NY 12801 Tel: (518) 792-1312 

Email: aweaver@warren-washingtonida.com 

Srction Ill: lfrtail Qul'stionnain• 

To ensure compliance with Section 862 of the New York General Municipal Law, the Agency 
requires additional information if the proposed Project is one where customers personally visit the
Project site to undertake either a retail sale transaction or to purchase services. 

Please answer the following: 

A. Will any portion of the project (including that portion of the cost to be financed from equity or
other sources) consist of facilities or property that are or will be primarily used in making sales of
goods or serv,?s to customers who personally visit the project site?

D Yes s'" No. Jf the answer is yes, please continue. lf no, proceed to section V.

For purposes of Question A, the term "retail sales" means (i) sales by a registered vendor under
Article 28 of the Tax Law of the State of New York (the "Tax Law") primarily engaged in the
retail sale of tangible personal property (as defined in Section 110I(b)(4)(i) of the Tax Law), or
(ii) sales of a service to customers who personally visit the Project.

8. What percentage of the cost of the Project will be expended on such facilities or property
primarily used in making sales of goods or services to customers who personally visit the project?

d i A %. If the answer is less than 33% do not complete the remainder
of the r�tail determination and proceed to section V. 

If the answer to A is Yes AND the answer to Question 8 is greater than 33,33%1 indicate which
of the following questions below apply to the project:

1. Will the project be operated by a not-for-profit corporation D Yes D No.

2. ls the Project location or facility likely to attract a significant number of visitors from outside
the economic development region (list specific County or ED region) in which the project will be
located?

OYes D No 

If yes, please provide a third-party market analysis or other documentation supporting your 
response. 

3. Is the predominant purpose of the project to make available goods or services which would
not, but for the project, be reasonably accessible to the residents of the municipality within which
the proposed project would be located because of a lack of reasonably accessible retail trade
facilities offering such goods or services?

OYes D No 

If yes, please provide a third-party market analysis or other documentation supporting your 
response. 

4. Will the project preserve permanent, private sector jobs or increase the overall number of

12 
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Counties of Warren and Washington Industrial Development Agency 
5 Warren Street, Suite 210, Glens Falls, NY 12801 Tel: (518) 792-1312 

Email: aweaver@warren-washingtonida.com 

permanent, private sector jobs in the State of New York?
0Yes D No.

If yes, explain . ...:tl!::...l\µS,..,1_ ___________________ _

5. Is the project located in a Highly Distressed Area? 0 Yes D No

Sl'ction I\·: l11tl'r-.\l1111kipal !\Im l' Dttl'r111i11atio11 

The Agency is required by state law to make a determination that, if completion of a Project benefiting
from Agency Financial Assistance results in the removal of an industrial or manufacturing plant of the
project occupant from one area of the state to another area of the state or in the abandonment of one or
more plants or facilities of the project occupant located within the state, Agency Financial Assistance isrequired to prevent the project occupant from relocating out of the state, or is reasonably necessary to
preserve the project occupant's competitive position in its respective industry.
Will the Project result in the removal of an industrial or manufacturi!!!J)lant of the Project 
occupant from one area of the state to another area of the state? D Yes � No

Will the Project result in the abandonment of one or more plants or facilities of the Project 
occupant located within the state? CSl-11es D No

If Yes to either question, explain how, notwithstanding the aforementioned closing or activity reduction,
the Agency's Financial Assistance is required to prevent the Project from relocating out of the State, or is
reasonably necessary to preserve the Project occupant's compe�itive position in its resp,ectiv� industry:_
IJ-,le, are.. C..i(\.J ohdcrb� owanruj '"t:D Q C\iWJ N0\0¾ \O 

��''o.:>.\J -� �f'\R IYlOru-�ctou�� CkPl Q!(IDJ 1oLv CAf� bi 1rcJ
) 

lQUvd1/\� (,\},fuQ'\.,,(()a.JJ + ico t:qd,�·\-::fuc MO,:Jar'.\4- O.� �CJ,
Does the Project involve relocation or consolidation of a project occupant from another 
municipality? 

Within New York State 

Within County/City/TownNillage 

D Yes c:(No

D Yes C:f'No

If Yes to either question, please, explain: _,Nc=..-1\ .... �_;;_• __________________ =

13 Version Date: 03 3 I 2023 

19



Counties of Warren and Washington Industrial Development Agency 
5 Warren Street, Suite 210, Glens Falls, NY 12801 Tel: (518) 792-1312 

Email: aweaver@warren-washingtonida.com 

Sl·Ction \ : Pl I .OT 1-:,timall' and lknl'lit Ratio: 

Completed by IDA Staff based upon information contained within the Application and provided to 

the Applicant for ultimate inclusion as part of this completed Application. 

PILOT Estimate Table Worksheet: 

Dollar Value New Estimated New Assessed County Tax Local Tax Rate School Tax 

Construction and Value of Property Rate/1000 (Town/City/ Rate/1000 

Renovation Costs Subject to IDA* Villaf:!e)/1000 

* Apply equalization rate to value

PILOT % County Local School Total Full Tax Net 
Year Payment PILOT PILOT PILOT PILOT Payment Exemption 

Amount Amount Amount w/o 
PILOT 

l 

2 

3 

4 

5 

6 

7 

8 

9 

10 

TOTAL 

Estimates provided are based on current property tax rates and assessment value (current as of 

date of application submission) and have been calculated by IDA 's Cost Benefit Software 

I,USVJLQ� �Art.G 
completed by th; loA. 

, have read and reviewed the above information in Section V 

Percentage of Project Costs financed from Public Sector Table Worksheet: 

Total Project Estimated Estimated Estimated Value of Total of Other Public 
Cost Value of Value of Sales Mortgage Tax Incentives (Tax Credits, 

PILOT Tax Incentive Incentive Grants. ESD Incentives, etc.) 

(Est. PILOT + Est. Sales Tax + Est. Mortgage Tax + Other)/Total Project Costs: _____ %
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Counties of Warren and Washington Industrial Development Agency 
5 Warren Street, Suite 210, Glens Falls, NY 12801 Tel: (518) 792-1312 

Email: aweaver@warren-washingtonida.com 

Sl'l'ti1111 \'I: Rl'l>rl'Sl'lllations, ( ·crtifirntions. and I 1ukm11ifirnti1111s 

** This Section of the Application can only be completed upon the Applicant receiving, and must he 
com,eleted after the Applicant receives, IDA Staff confirmation that Section I through Section V of 
the Application are complete. 

Os V\LQ (; S�q,1.-0 (name of CEO or other authorized representative of �pplicant) 
confirms an says that he/she is the O,., JQ4 ( (title) of
lJ2 aca(.� tQU 1fXnl,1'1E (name of corporation or other entity) named in the attached
A:ppl 7 atio (the "A:pplicant'), that he/she has read the foregoing Application and knows the contents
thereof, and hereby represents, understands, and otherwise agrees with the Agency and as follows:
A. Job Listings: In accordance with Section 858-b(2) of the New York General Municipal Law, the

Applicant understands and agrees that, if the Project receives any Financial Assistance from the
Agency, except as otherwise provided by collective bargaining agreements, new employment
opportunities created as a result of the Project will be listed with the New York State
Department of Labor Community Services Division (the "DOL") and with the administrative
entity (collectively with the DOL, the "JTPA Entities") of the service delivery area created by
the federal job training partnership act (Public Law 97-300) ("JTP A") in which the Project is
located.

B. First Consideration for Employment: In accordance with Section 858-b(2) of the New York
General Municipal Law, the Applicant understands and agrees that, if the Project receives any
Financial Assistance from the Agency, except as otherwise provided by collective bargaining
agreements, where practicable, the Applicant will first consider persons eligible to participate in
JTPA programs who shall be referred by the JTPA Entities for new employment opportunities
created as a result of the Project.

C. Annual Sales Tax Filings: In accordance with Section 874(8) of the New York General Municipal
Law, the Applicant understands and agrees that, if the Project receives any sales tax exemptions
as part of the Financial Assistance from the Agency, in accordance with Section 874(8) of the
General Municipal Law, the Applicant agrees to file, or cause to be filed, with the New York 
State Department of Taxation and Finance, the annual form prescribed by the Department of
Taxation and Finance, describing the value of all sales tax exemptions claimed by the Applicant
and all consultants or subcontractors retained by the Applicant. Copies of all filings shall be
provided to the Agency.

D. Employment Reports: The Applicant understands and agrees that, if the Project receives any
Financial Assistance from the Agency, the Applicant agrees to file, or cause to be filed, with the
Agency, at least annually or as otherwise required by the Agency, reports regarding the number
of people employed at the project site, salary levels, contractor utilization and such other
information (collectively, "Employment Reports") that may be required from time to time on
such appropriate forms as designated by the Agency. Failure to provide Employment Reports
within 30 days of an Agency request shall be an Event of Default under the PILOT Agreement
between the Agency and Applicant and, if applicable, an Event of Default under the Agent
Agreement between the Agency and Applicant. In addition, a Notice of Failure to provide the
Agency with an Employment Report may be reported to Agency board members, said report
being an agenda item subject to the Open Meetings Law.
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Counties of Warren and Washington Industrial Development Agency 

5 Warren Street, Suite 210, Glens Falls, NY 12801 Tel: (518) 792-1312 
Email: aweaver@warren-washingtonida.com 

E. The Applicant acknowledges that certain environmental representations will be required at
closing. The Applicant shall provide with this Representation, Certification, and Indemnification
Form copies of any known environmental reports, including any existing Phase I Environmental 
Site Assessment Report(s) and/or Phase II Environmental Investigations. The Agency may 
require the Company and/or owner of the premises to prepare and submit an environmental 
assessment and audit report, including but not necessarily limited to, a Phase I Environmental 
Site Assessment Report and a Phase II Environmental Investigation, with respect to the Premises 
at the sole cost and expense of the owner and/or the Applicant. All environmental assessment 
and audit reports shall be completed in accordance with ASTM Standard Practice El527-05, and 
shall be conformed over to the Agency so that the Agency is authorized to use and rely on the 
reports. The Agency, however, does not adopt, ratify, confirm or assume any representation 
made within reports required herein. 

F. The Applicant and/or the owner, and their successors and assigns, hereby release, defend and
indemnify the Agency from any and all suits, causes of action, litigations, damages, losses,
liabilities, obligations, penalties, claims, demands, judgments, costs, disbursements, fees or 
expenses of any kind or nature whatsoever (including, without limitation, attorneys', 
consultants' and experts' fees) which may at any time be imposed upon, incurred by or asserted 
or awarded against the Agency, resulting from or arising out of any inquiries and/or 
environmental assessments, investigations and audits performed on behalf of the Applicant 
and/or the owner pursuant hereto, including the scope, level of detail, contents or accuracy of 
any environmental assessment, audit, inspection or investigation report completed hereunder 
and/or the selection of the environmental consultant, engineer or other qualified person to 
perfom1 such assessments, investigations, and audits. 

G. Hold Harmless Provision: The Applicant aclmowledges and agrees that the Applicant shall be and
is responsible for all costs of the Agency incurred in connection with any actions required to be
taken by the Agency in furtherance of the Application including the Agency's costs of general 
counsel and/or the Agency's bond/transaction counsel whether or not the Application, the 
proposed Project it describes, the attendant negotiations, or the issue of bonds or other 
transaction or agreement are ultimately ever carried to successful conclusion and agrees that the 
Agency shall not be liable for and agrees to indemnify, defend, and hold the Agency harmless 
from and against any and all liability arising from or expense incurred by: (i) the Agency's 
examination and processing of, and action pursuant to or upon, the Application, regardless of 
whether or not the Application or the proposed Project described herein or the tax exemptions 
and other assistance requested herein are favorably acted upon by the Agency; (ii) the Agency's 
acquisition, construction and/or installation of the proposed Project described herein; and (iii) 
any further action taken by the Agency with respect to the proposed Project including, without 
limiting the generality of the foregoing, all causes of action and attorney's fees and any other 
expenses incurred in defending any suits or actions which may arise as a result of any of the 
foregoing. Applicant hereby understands and agrees, in accordance with Section 875(3) of the 
New York General Municipal Law and the policies of the Agency that any New York State and 
local sales and use tax exemption claimed by the Applicant and approved by the Agency, any 
mortgage recording tax exemption claimed by the Applicant and approved by the Agency, 
and/or any real property tax abatement claimed by the Applicant and approved by the Agency, in 
connection with the Project, may be subject to recapture and/or termination by the Agency under 
such terms and conditions as will be established by the Agency and set forth in transaction 
documents to be entered into by and between the Agency and the Applicant. The Applicant 
further represents and warrants that the information contained in this Application, including 
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Counties of Warren and Washington Industrial Development Agency 
5 Warren Street, Suite 210, Glens Falls, NY 12801 Tel: (518) 792-1312 

Email: aweaver@warren-washingtonida.com 

without limitation information regarding the amount of the New York State and local sales and 
use tax exemption benefit, the amount of the mortgage recording tax exemption benefit, and the 
amount of the real property tax abatement, if and as applicable, to the best of the Applicant's 
knowledge, is true, accurate and complete. 

H. This obligation includes an obligation to submit an Agency Fee Payment to the Agency m
accordance with the Agency Fee policy effective as of the date of this Application.

I. By executing and submitting this Application, the Applicant covenants and agrees to pay the
following fees to the Agency and for the Agency's general counsel and/or for the Agency's
bond/transaction counsel, the same to be paid at the times indicated:

(i) An application fee of$1,500.00 with $750.00 credited towards future administrative fees;

(ii) Security Deposit: To ensure that the Agency's costs are reimbursed if the project does not
proceed, applicant shall pay to the Agency a security deposit equal to one-half of one
percent (0.5%) of the cost of the Project or $10,000.00, whichever is greater. The maximum
initial deposit is set at $25,000.00. Payment shall be made when the Preliminary Agreement
is signed.

(iii) Unless otherwise agreed to by the Agency, an Agency fee as follows:

Cost of Project/ Amount of Bonds: 

Up to First $10,000,000 
For Next $10,000,000 
For Next $30,000,000 
Portion over $50,000,000 

Applicable Percentage: 

0.90% 
0.65% 
0.40% 
0.25% 

(iv) All fees, costs and expenses incurred by the Agency for (I) legal services, including but not
limited to those provided by the Agency's general counsel and/or the Agency's
bond/transaction counsel, thus note that the Applicant is entitled to receive a written
estimate of fees and costs of the Agency's general counsel and the Agency's
bond/transaction counsel; and (2) other consultants retained by the Agency in connection
with the proposed project, with all such charges to be paid by the Applicant at the closing.

J. If the Applicant fails to conclude or consummate the necessary negotiations, or fails, within a
reasonable or specified period of time, to take reasonable proper or requested action, or
withdraws, abandons, cancels, or neglects the Application, or if the Applicant is unable to find
buyers willing to purchase the bond issue requested, or if the Applicant is unable to facilitate the
sale/leaseback or lease/leaseback transaction, then, upon the presentation of an invoice,
Applicant shall pay to the Agency, its agents, or assigns all actual costs incurred by the Agency
in furtherance of the Application, up to that date and time, including but not necessarily limited
to, fees of the Agency's general counsel and/or the Agency's bond/transaction counsel.

K. The Applicant acknowledges and agrees that all payment liabilities to the Agency and the
Agency's general counsel and/or the Agency's bond and/or transaction counsel as expressed in
Sections H and I are obligations that are not dependent on final documentation of the transaction
contemplated by this Application.
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Counties of Warren and Washington Industrial Development Agency 

5 Warren Street, Suite 210, Glens Falls, NY 12801 Tel: (518) 792-1312 
Email: aweaver@warren-washingtonida.com 

L. The cost incurred by the Agency and paid by the Applicant, the Agency's general counsel and/or
bond/transaction counsel fees and the processing fees, may be considered as a cost of the Project
and included in the financing of costs of the proposed Project, except as limited by the
applicable provisions of the Internal Revenue Code with respect to tax-exempt bond financing. 

M. The Applicant acknowledges that the Agency is subject to New York State's Freedom of
Information Law (FOIL). Applicant understands that all Proiect information and records
related to this aeelication are potentially subiect to disclosure under FOIL subiect to
limited statutory exclusions. 

N. The Applicant acknowledges that it has been provided with a copy of the Agency's Policy for
Termination of Agency Benefits and Recapture of Agency Benefits Previously Granted (the
"Termination and Recapture Policy"). The Applicant covenants and agrees that it fully
understands that the Termination and Recapture Policy is applicable to the Project that is the
subject of this Application, and that the Agency will implement the Termination and Recapture
Policy if and when it is so required to do so. The Applicant further covenants and agrees that its 
Project is potentially subject to termination of Agency financial assistance and/or recapture of 
Agency financial assistance so provided and/or previously granted. 

0. The Applicant understands and agrees that the provisions of Section 862(1) of the New York
General Municipal Law, as provided below, will not be violated if Financial Assistance is
provided for the proposed Project:

§ 862. Restrictions on funds of the agency. (1) No funds of the agency shall be used in
respect of any project if the completion thereof would result in the removal of an industrial or
manufacturing plant of the project occupant from one area of the state to another area of the
state or in the abandonment of one or more plants or facilities of the project occupant located
within the state, provided, however, that neither restriction shall apply if the agency shall
determine on the basis of the application before it that the project is reasonably necessary to
discourage the project occupant from removing such other plant or facility to a location
outside the state or is reasonably necessary to preserve the competitive position of the project
occupant in its respective industry.

P. The Applicant confirms and acknowledges that the owner, occupant, or operator rece1vmg
Financial Assistance for the proposed Project is in substantial compliance with applicable local,
state, and federal tax, worker protection and environmental laws, rules and regulations.

Q. The Applicant confirms and acknowledges that the submission of any knowingly false or
knowingly misleading information may lead to the immediate termination of any Financial
Assistance and the reimbursement of an amount equal to all or part of any tax exemption
claimed by reason of the Agency's involvement the Project.

R. The Applicant confirms and hereby acknowledges that as of the date of this Application, the
Applicant is in substantial compliance with all provisions of Article 18-A of the New York
General Municipal Law, including, but not limited to, the provision of Section 859-a and Section
862(1) of the New York General Municipal Law.

S. The Applicant and the individual executing this Application on behalf of Applicant acknowledge
that the Agency and its counsel will rely on the representations and covenants made in this
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Counties of Warren and Washington Industrial Development Agency 

5 Warren Street, Suite 210, Glens Falls, NY 12801 Tel: (518) 792-1312 
Email: aweaver@warren-washingtonida.com 

Application when acting hereon and hereby represents that the statements made herein do not 
contain any untrue statement of a material fact and do not omit to state a material fact necessary 
to make the statements contained herein not misleading. 

ST ATE OF NEW YORK ) 
COUNTY OF ) ss.: 

_,Q_.=�'-�.1.-'oL-lQL-=..c=---�-D-f,-.....-'--(-=a_;:_n....:........;:O"""'---' being first duly sworn, deposes and says: 

1. That I am the QvJoe,{" (Corporate Office) of �wa (� '83U,�
(Applicant) and that I am duly authorized on behalf of the Applicant bind te Applicant. 

2. That I have read the attached Application, I know the contents thereof and I subscribe and
affirm, under penalty of perjury that to the best of my knowledge and belief, this Application
and the contents of this Application are true, accurate and complete.

efore me on this5�y of¥ 2[/; 

(MAg� (SignatureofOICer) 

19 

LINDSAY LEIGH SHERIDAN NOTARY PUBLIC, STATE OF NEW YORK
Registration No. 01SH632G?g2
Qualified in Washington Cou

Commission Expires June 22, 20

Version Date: 03 31 2023 
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WWIDA Application Attachments 

Applicant: Legacy Equipment, LLC 94 Big Boom Road Queensbury, NY 12804 

Section 1: Applicant Information (G) Applicant Business Description: 

Legacy Equipment, LLC is a vehicle upfitting, assembly, and manufacturing company 
specializing in the design, assembly, installation, and refinishing of custom truck equipment and 
snow and ice control systems for commercial, industrial, municipal, and fleet customers 
throughout the Adirondack region and surrounding areas. 

Our business is a recognized final-stage manufacturer, working directly with original equipment 
manufacturers (OEMs), including Ford, General Motors, and Ram. We transform incomplete 
vehicle chassis into fully equipped, work-ready vehicles through the installation and integration 
of truck bodies, snow and ice control equipment, hydraulic systems, lighting, electrical 
components, and other specialized vocational equipment. Upon completion, vehicles are 
inspected, certified, and prepared for delivery in accordance with applicable NHTSA 
requirements. 

In addition to municipal fleet solutions, we design and build custom vocational vehicles and 
equipment for commercial customers throughout the region. This segment represents 
approximately 55% of our current production and includes specialized solutions tailored to the 
unique operational needs of contractors, utility companies, transportation providers, and other 
commercial fleets. 

As one of the few companies serving communities located in the Adirondack Forest Preserve, 
our mission is to support local municipalities and organizations in environmentally sensitive 
areas by providing innovative technologies and best practices for sustainable winter road 
maintenance. We offer advanced liquid deicing and brine application systems that reduce 
dependence on traditional rock salt and granular materials while improving roadway safety and 
environmental stewardship. This segment currently represents approximately I 0% of our 
production. 

Legacy Equipment is also the premier regional partner for a national commercial truck rental 
company. We provide customized vehicle upfitting, fleet support, maintenance, logistics 
coordination, and security services to meet the specific requirements of customers throughout 
our territory. This partnership represents approximately 20% of our current production. 

We support all products and equipment through dedicated parts and service departments, 
ensuring long-term reliability and customer satisfaction. Additional services include vocational 
vehicle upfitting, fleet maintenance, Federal DOT inspections, New York State inspections, 
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licensed dismantler operations, and sales and service of truck equipment, snowplows, spreaders, 
and related fleet products. 

The new facility will provide Legacy Equipment with the capacity to explore new manufacturing 

opportunities related to environmental solutions and infrastructure needs in partnership with 
local municipalities, contractors, and commercial customers. We are committed to supporting 
initiatives that promote operational efficiency, environmental responsibility, and sustainable 
practices throughout the region. The property's strategic location and access to major 
transportation corridors will allow us to better serve existing customers while positioning the 
company for future growth and expanded service offerings. 

Legacy Equipment currently operates from a leased facility that has reached its maximum 
capacity, limiting our ability to increase production, inventory, and employment. Our existing 
facility includes approximately 4,500 square feet of production space and 900 square feet of 
administrative offices. Through this expansion project, we plan to increase production space to 
approximately 7,000 square feet and administrative offices to approximately 1,400 square feet. 
The expanded facility will improve operational efficiency, increase manufacturing and assembly 
capacity, allow for additional inventory and raw material storage, support workforce growth, and 
position the company for continued expansion in all areas of its business. 

Section 1: Applicant Information (H) 

15% of our purchases are from the following local vendors: A&D Auto Supply, VI Enterprise, 
O'Reilly's Auto Parts, Warren Tire Service Center, Dave Ure's Collision, Impressive Imprints, 
Garvey Autobody, Adirondack Truck Repair, StoredTech, Mahoney Alarms, SafeLite, NY Fire 
& Security, Mannix Marketing, Polsinello Lubricants, Bigelow's Fuel and Curtis Lumber. 

Section 2: Project Description (B) 

(1) Legacy Equipment has outgrown its current leased facility and needs more space to continue
growing its business. The new facility will allow us to streamline movement of vehicles,
consolidate operational costs, improve workflow, and increase inventory capacity. The expanded
facility will support growth in our manufacturing operations, allowing us to expand services and
create new jobs.

(2) Financial assistance will help offset the cost of constructing and equipping a new facility,
allowing us to expand operations, improve efficiency, and create additional jobs.

(3) Without financial assistance, the project will be reduced in scope due to significant costs with
construction. With a smaller building, the business will not be able to create as many additional
jobs.

27



DRAFT 08 04 2026 

IDA I ro��h��gton

Promoting Local Investment 

LEGACY EQUIPMENT, LLC Application for New Facility at 52 Van Dusen Road, 
Queensbury, New York For Investment Incentives from the 
WARREN & WASHINGTON INDUSTRIAL DEVELOPMENT AGENCY 

From: 

Date: 

Chuck Barton, Chief Executive Officer 

August _, 2026 

The purpose of this memorandum is to set forth the facts and considerations utilized by the 
Counties of Warren and Washington Industrial Development Agency ("WWIDA") in 
rendering a decision to provide financial assistance to Legacy Equipment, LLC ("Legacy") 
for the construction and development of a new facility located at 52 Van Dusen Road in the 
Town of Queensbury. 

This document recognizes several factors considered by the WWIDA and is intended to 
provide a concise record of the issues considered as well as the justification for the 
investment incentive package, if offered by the WWIDA Board. 

COMPANY DESCRIPTION 

Legacy Equipment, LLC is a locally owned, family-operated business that continues four 
generations of family experience in the final-stage manufacturing of work-ready vehicles. 
Legacy was formed in 2022. The family's former business, Arrowhead Equipment, Inc., was 
sold in 2017. Legacy is owned by Ashlee Soprano, who holds a 60% interest, and her father, 
William J. Ehlert, Jr., who holds a 40% interest and has extensive experience in the truck­
equipment industry. 

Legacy specializes in the design, assembly, installation, and refinishing of custom truck 
equipment for commercial, industrial, municipal, and fleet customers. The Company 
performs final-stage manufacturing by transforming incomplete vehicle chassis into fully 
equipped work-ready vehicles. Its work includes the installation and integration of truck 

Page 1 
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bodies, snow and ice control equipment, hydraulic systems, lighting, electrical components, 
and other vocational equipment. 

Approximately 55% of the Company's production serves contractors, utility companies, 
transportation providers, and other commercial fleet customers. Approximately 20% 
supports a national commercial truck-rental company through customized vehicle upfitting, 
fleet support, maintenance, logistics coordination, and related services. 

An emerging segment of the business involves advanced snow and ice control systems for 
municipalities and businesses seeking to reduce the use of conventional rock salt and granular 
materials. Legacy installs liquid deicing and brine-application systems designed to support 
roadway safety, operational efficiency, and improved environmental stewardship. This 
segment currently represents approximately 10% of production and is expected to grow. 

Legacy works with incomplete vehicle chassis produced by major original equipment 
manufacturers, including Ford, General Motors, and Ram. Following completion of the 
upfitting process, each vehicle is inspected, certified, and prepared for delivery in accordance 
with applicable federal motor-vehicle safety requirements. 

Types of Truck Customization 

Dump Body Landscape Body Service Body Flat Bed Enclosed Service Body 

Box Van Service Utility Van Contractor Body Flatbed Flatbed Dump Body 

Page 2 
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Moving Truck New Chassis + Completed Moving Truck With Custom Box 

Haul Truck New Chassis + Dump Assembly + Completed Haul Truck 

Box On Old Truck+ New Truck Chassis+ Same Box On New Truck 

Page 3 

30



DRAFT 08 04 2026 

Other Truck Customizations 

Truck Bed Liner Installation 

Uplifting Service 

The vehicle to the right received a top 
strobe, work lights, a headache rack, 
and a cross box. Other upfits include 
running boards, tonneau covers, 4 
corner strobes, fuel tanks, inverters, 
two-way radios, snowplows, sanders, 
and more. 

-=�� ---- ---- -
�

- --

' . 

Vehicle Undercoating Service 

Page 4 
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Legacy Equipment operates from a leased facility at 94 Big Boom Road in Queensbury, New 
York with nine full-time employees. The facility (highlighted yellow) includes approximately 
4,500 square feet of production space and 900 square feet of administrative offices. 

JO� 17-1-231 S4 BG501�U-�\R�OU�•Uf�. --l(iil· 

Parcels: 94 Bigboomrd LLC 
Tax ID: 309 17 .1 22 
Sales Histocy lle.al;oLJ 

1".,\ur11c pa ty: Queensbury 

P•ope1t1 Ad·oress: 94 BIG BOOM RD 

Acreage: 2.84 acres 

r::rontag ·: O' O1?ctn: 0' 

.Je,;d Book: 1363 Deed Pag�: \ 46 

' O· .. ,er I: 94 B,gboomrd LLC 

pe,ty C ass Cod , : 442 

e,t; \..lass: MiniWhseSelfSto QI 

--.--� 
The facility and site no longer meet business needs. Specific shortcomings are: 

• inadequate production space

• insufficient inventory, vehicle-staging, and parking capacity
• inability to add equipment or production lines
• employment constraint

• operational inefficiencies created by the existing layout

Page 5 
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Agency staff commonly review publicly available information about business applicants 
including operating history and customer reviews. Publicly available customer reviews are 
anecdotal in nature but can be helpful. The public information on Legacy Equipment, LLC 
is favorable. AI excerpts include: 

Based on the public information, Legary Equipment I.LC appears to have a generaf/y strong focal business 
reputation, although it is stiff a refative!J young compa"!J and the available review sample is modest. 

The strongest indicator is its Google review profile, aggregated fry Birdrye: 4.9 stars from approximate!J 48 
reviews. Recent favorable reviews repeated!J mention professional service, reasonable pricing, good installation 
work, courteous staff, and time!J completion. There is at feast one recent detailed negative review . . .  but the 
complaint appears to be an outlier within an otherwise high!J favorable review pattern. 

[There is no J meaningful pattern of public complaints, adverse news coverage, or reported court 

decisions involving this Queensbury LLC in the sources searched. 

Overall assessment: the available evidence supports a favorable preliminary reputation .... particularly 
for customer service and truck-accessory installations. 

Page 6 
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PROJECT DESCRIPTION 

Legacy Equipment, LLC purchased a 4.4 acres site at 52 Van Dusen Road Oot 308.15-1-20) 

in 2025 with intent to expand its business. The site development plan includes constructing 

a new 8,400 square foot facility to with 7,000 square feet for production and 1,400 square 

feet for administrative offices. The larger site and facility will improve final-stage 

manufacturing operational efficiency, increase assembly capacity, allow additional inventory 

and raw material storage, support workforce growth, and position the company for continued 

expansion in all areas of its business. 

The new building will provide capacity to explore new manufacturing opportunities related 
to environmental solutions and infrastructure needs in partnership with local municipalities, 
contractors, and commercial customers. Legacy is committed to supporting initiatives that 
promote operational efficiency, environmental responsibility, and sustainable practices 
throughout the region. 

The property's strategic location and access to major transportation corridors will allow 
Legacy to better serve existing customers while positioning the company for future growth 
and expanded service offerings. 

Site Image Warren County GIS 

Page 7 

Parcels: Legacy Equipment 
LLC 
T-,x ID· 108 .• ) 1-20 

Sales History � 

Mun c,pal,t;: Queensbury 
Prope-ty Acdress: 52 VAN DUSEN RD 
Ac,eage: 4.42 acres 
Frontage: 0' D�pth: 0' 
Deed Boo,: 3915 Deec Pase: 63 

C·,,ner ·: Legacy Equipment LLC 

�! ail,�g Aodross: 
94 Big Boom Rd 
Queensbury, NY 12803 
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New Site Plan with Facility Location (highlighted yellow) 

New Facility Images 

... 

... 

. . .. . . . . 1. I 

" ..

.. .. 
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Site historical utilization includes an automobile salvage yard. At the request of the 
Queensbury Planning Department and NBT Bank, Legacy commissioned a Subsurface 
Investigation Report from Maviro, Inc., an industrial and environmental services company. 
The December 6, 2024, report concluded. "The sub surface investigation performed on 
November 19, showed no evidence of petroleum contamination. Screening of soils collected 
from the borings did not show signs of petroleum contamination and the laboratory analysis 
results verified." 

The project was presented to the Queensbury Planning Board on July 21, 2026, by Tim 
Barber, the general contractor. The Planning Board reviewed the potential environmental 
impacts of the project, pursuant to SEQRA, and adopted a Negative Declaration, 
Determination of Non-Significance. The Planning Board opened and then closed the Public 
Hearing. The application was unanimously approved. The applicant will submit the plan for 
Engineering Review then final plan for Zoning Administrator signature. 

The project total investment is expected to be $1,705,000. The major cost elements are: 

• Land Acquisition
• Building Renovation & Construction
• Manufacturing Equipment
• Non-Manufacturing Equipment
• Soft Costs, Design, Fees, Insurance, & Other

$550,000 
$1,020,000 

$60,000 
$10,000 
$65,000 

The project is expected to be financed by NBT Bank for $1,475,000. Legacy understands 
that the WWIDA closing for any investment incentives is contingent upon bank financing 
documentation. 

The 2026 total assessment value of lot 308.15-1-20 is $220,000. 2026 property taxes total 
$4,334. "Base" property taxes will continue to be paid each year regardless of any investment 
incentives that may be awarded. 

REGIONAL ECONOMIC IMPACT 

The construction and operation of the proposed Legacy Equipment facility will have 
favorable economic impact on the region. 

Construction labor will comprise approximately 18 positions for 11 months valued at an 
estimated $412,000. 

Construction materials estimated at $618,000 will be sourced 62% from within Warren and 
Washington Counties and 82% from within New York State. 

Page 9 
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The operation of the new facility will have favorable incremental impact with 5.5 new staff 
positions and sales tax generation over 10 years. Wages and benefits will be over an estimated 
$2.5 million. Sales tax will conservatively generate an incremental estimated $225,000. 

The operation of the new facility will also retain 9 positions with wages and benefits valued 
at over $5 million over 10 years. 

The detailed community economic impact analysis is in the Appendix. 

ANALYSIS OF PILOT AND ABATEMENT REQUEST 

The proposed Legacy Equipment investment incentives for the 52 Van Dusen Road, 
Queensbury project are: 

1. Property tax incentives in the form of a Payment In Lieu of Taxes (PILOT). The
project qualifies for a PILOT within WWIDA's Uniform Tax Exemption Policy. The
PILOT payments will be for a term of 10 years with a 100% exemption of real
property taxes on the value of the improvements for years 1 through 5 and a 50%
exemption of real property taxes on the value of the improvements for years 6 through
10, after construction is completed. This totals an estimated $41,417 in PILOT
payments over ten years versus an estimated $165,669 without the investment
incentive. The estimated property tax benefit is $124,252 over 10 years (see
Appendix for details).

2. State and County sales tax abatement totaling 7% based on $628,000 in purchases
subject to sales tax. The estimated benefit is $43,960.

3. Mortgage tax abatement of 1.00% from an estimated financing loan of $1,475,000.
The estimated mortgage tax benefit is $14,750.

The proposed total gross investment incentive for Legacy Equipment is an estimated 
$182,962 before fees. The WWIDA administrative fee is $15,345 for servicing the incentives 
including the 10-year PILOT. The estimated legal fee is $15,000. The estimated total net 

investment incentive is $152,617. This represents 9.0% of total project cost. 

Legacy Equipment explains that financial assistance from WWIDA will "help offset the cost 
of constructing and equipping a new facility, allowing us to expand operations, improve 
efficiency, and create additional jobs. Without financial assistance, the project will be reduced 
in scope due to significant costs of construction. With a smaller building, the business will 
not be able to create as many additional jobs." 

Page 10 
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COMMUNITY IMPACT SUMMARY and APPLICATION RECOMMENATION 

The community and economic benefits of the proposed Legacy Equipment project over 
ten years: 

1. Support the local businesses and municipalities that require customized mobile
equipment.

2. Generate an estimated 18 local construction jobs valued at $412,000.

3. Generate construction materials sales with estimated value of $618,000 with 62%
sourced in the local area and 82% in New York State.

4. Create an estimated 5.5 full-time equivalent employment positions with estimated
total wages and benefits of $2.5 million. (This excludes the retention of 9 positions
at over $5 million.)

5. Generate incremental Sales Tax estimated at $225,000.

6. Generate PILOT payments estimated at $41,417.

7. Generate Community Cost Benefit Ratio with incremental benefits is estimated at 1
to 21 over the ten years. (If the retention of 9 positions is added, the ratio increases
to 1 to 48.)

8. The Community Net Incremental Benefit over ten years is estimated at over $3.6
million (or $3.0 million at a 4% net present value rate).

$4.0 

$3.0 

� $20"\/\. . 

$1.0 

$0.0 

0 

Cumulative Community Net Benefit $M 

1 2 3 4 5 

Year End 

6 7 8 9 10 

In conclusion, approving the Legacy Equipment application and supporting the construction 
of the new Van Dusen Road facility would be in the community and economic interests of 
the residents of Warren and Washington Counties and the greater region. 

Page 11 
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\NN I DA I �Fh��gton 

Promoting Local Investment 

5 Warren Street, Glens Falls, NY 12801 

IDA Project Applicant: Legacy Equipment, LLC 

Project Name: 52 Van Dusen Road Facility 

Project Type: Final-Stage Manufacturing Work-Ready Vehicles 

Project Street Location: 52 Van Dusen Road 

Project Municipality: Town of Queensbury 

Parcel Identification: 308.15-1-20 

Project Description: New Production Facility 

Total Project Investment: $1,705,000 

Project Material Terms: 

IDA Benefits Provided: 

Estimated 
Community Benefits 
Over Ten Years: 

Construct 8,400 SF facility on 4.4-acre site 

PILOT Benefit $124,252 
Sales Tax Exemption $43,960 
Mortgage Tax Exemption $14,750 

a. Support regional industries
b. Generate $918,760 in State construction activity
c. Generate 5.5 new full positions valued at $2,525,000
d. Generate incremental $225,000 Sales Tax
e. Community Incremental Cost Benefit Ratio: 1 to 21
f. Net Incremental Community Benefit: $3.0M (NPV@ 4%)

Page 12 
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 Legacy Equipment INVESTMENT INCENTIVES Estimation DRAFT
 PILOT 100% INCENTIVE YEARS 1-5, 50% INCENTIVE YEARS 6-10 07 31 2026

308.15-1-20  
Property Base 

2026 Value

Estimated New 
Assessment $ 

Value

Estimated 
New 

Assessed 
Value

2026 County 
Tax Rate / 

1000

2026 Town 
Tax Rate / 

1000
Village Tax Rate 

/1000

2025-26 Qby 
School Tax 
Rate / 1000

$220,000 $927,000 $1,147,000 $3.65800 $0.64700 $13.56650
90% Infrastructure 

& Construction

PILOT YEAR % PAYMENT
COUNTY 

PILOT TOWN PILOT
VILLAGE 

PILOT SCHOOL PILOT TOTAL PILOT

FULL 
PAYMENT w/o 

PILOT

ESTIMATED 
NET 

EXEMPTION
1 0% $0 $0 $0 $0 $0 $16,567 $16,567
2 0% $0 $0 $0 $0 $0 $16,567 $16,567
3 0% $0 $0 $0 $0 $0 $16,567 $16,567
4 0% $0 $0 $0 $0 $0 $16,567 $16,567
5 0% $0 $0 $0 $0 $0 $16,567 $16,567
6 50% $1,695 $300 $0 $6,288 $8,283 $16,567 $8,283
7 50% $1,695 $300 $0 $6,288 $8,283 $16,567 $8,283
8 50% $1,695 $300 $0 $6,288 $8,283 $16,567 $8,283
9 50% $1,695 $300 $0 $6,288 $8,283 $16,567 $8,283

10 50% $1,695 $300 $0 $6,288 $8,283 $16,567 $8,283
Totals $8,477 $1,499 $0 $31,440 $41,417 $165,669 $124,252

 FULL ANNUAL PAYMENT $3,391 $600 $0 $12,576  ====> $16,567

 Estimated Tax Exemptions:  Estimated Cost Benefit Ratio:
Assumptions:

 Property $124,252
 Sales & Use 7% $43,960 Cost subject to $628,000  Estimated Total Project Cost $1,705,000
 Mortgage 1.0% $14,750 Mortgage amount $1,475,000  Gross Benefit All Incentives $182,962
 Gross Benefit $182,962  Gross Benefit / Cost Ratio 10.7%
 IDA Fee ($15,345) See below.
 IDA Legal Est. ($15,000)  Net Benefit All Incentives $152,617
 Net Benefit $152,617  Net Benefit / Cost Ratio 9.0%

WWIDA Fee % Project $ Project $ Fee $
First $10M 0.90% $1,705,000 $15,345
Next $10M 0.65% $0 $0  Total Infrast., Renovation & Constr. Cost $1,030,000
Next $30M 0.40% $0 $0  Construction Labor (from above) $412,000
Over $50M 0.25% $0 $0  Construction Materials (from above) $618,000

TOTAL $1,705,000 $15,345
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 Legacy Equipment INVESTMENT INCENTIVES Estimation DRAFT
 Community Cost Benefit Analysis 07 31 2026
 PILOT 100% INCENTIVE YEARS 1-5, 50% INCENTIVE YEARS 6-10

Net "Benefit"

State 4% County 3% Mortgage Net TOTAL Incremental* Construction
Sale Tax Sale Tax Tax Property Gross Wages & Construction Materials Sales Tax TOTAL

Year Exempt. Exempt. Exempt. Exempt. Exempt. Fringes Ben. Jobs in NYS Generated PILOT Benefit

0 ($25,120) ($18,840) ($14,750) ($58,710) $0 $412,000 $618,000 $0 $0 $1,030,000 $971,290
1 ($16,567) ($16,567) $252,500 $0 $0 $252,500 $235,933
2 ($16,567) ($16,567) $252,500 $5,000 $0 $257,500 $240,933
3 ($16,567) ($16,567) $252,500 $10,000 $0 $262,500 $245,933
4 ($16,567) ($16,567) $252,500 $15,000 $0 $267,500 $250,933
5 ($16,567) ($16,567) $252,500 $20,000 $0 $272,500 $255,933
6 ($8,283) ($8,283) $252,500 $25,000 $8,283 $285,783 $277,500
7 ($8,283) ($8,283) $252,500 $30,000 $8,283 $290,783 $282,500
8 ($8,283) ($8,283) $252,500 $35,000 $8,283 $295,783 $287,500
9 ($8,283) ($8,283) $252,500 $40,000 $8,283 $300,783 $292,500

10 ($8,283) ($8,283) $252,500 $0 $0 $45,000 $8,283 $305,783 $297,500
TOTAL ($25,120) ($18,840) ($14,750) ($124,252) ($182,962) $2,525,000 $412,000 $618,000 $225,000 $41,417 $3,821,417 $3,638,456

The Cost to Benefit Ratio is ===> 1 20.9

Net Benefits - Net Present Value @ 4% $2,995,140

* Nine retained Full Time Equivalent positions NOT included.

Compensation Positions Comp. Cost
Management $68,000 0 $0
Professional $52,000 0 $0

Administrative $45,000 0.5 $22,500
Production $46,000 5 $230,000

TOTAL 5.5 $252,500

Community Tax Exemption "Costs" Community Gross "Benefits" 

to     ============> 
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Counties of Warren and Washington Industrial Development Agency 

Adopted _______ , 2026 

Introduced by _ _ _ _ _ __ _ 
who moved its adoption. 

Seconded by ________ _ 

RESOLUTION ACCEPTING AN APPLICATION FOR FINANCIAL ASSISTANCE 
SUBMITTED BY LEGACY EQUIPMENT LLC (THE "COMPANY") RELATING TO A 

PROJECT; AUTHORIZING A PUBLIC HEARING WITH RESPECT TO THE PROJECT; AND 

DESCRIBING THE FINANCIAL ASSISTANCE BEING CONTEMPLATED BY THE AGENCY 
WITH RESPECT TO THE PROJECT 

WHEREAS, Legacy Equipment LLC, a limited liability company established pursuant to the 
laws of the State of New York, having an address of 94 Big Boom Road, Queensbury, New York 12804 
(the "Company") has requested that the Agency provide financial assistance in the form of a real property 
tax abatement, a mortgage recording tax abatement and a sales tax abatement regarding a certain project 
(the "Project") to consist of: (i) the acquisition by the Agency of a leasehold interest in certain real 
property located at 52 Van Dusen Road in the Town of Queensbury, County of Warren, New York and 
being known as tax map parcel number 308.15-1-20, consisting of approximately 4.42+/- acres (the 
"Land"); (ii) the planning, design, construction, operation and maintenance by the Company of an 
approximately 8,400 +/- square foot fabrication, assembly and manufacturing facility primarily 
specializing in the design, assembly installation and refinishing of custom truck equipment and snow and 
ice control systems (the "Improvements"); (iii) the acquisition of and installation in and around the Land 
and Improvements by the Company of machinery, equipment, fixtures and other items of tangible 
personal property (the "Equipment" and, collectively with, the Land and the Improvements, the 
"Facility"); and (iv) entering into a straight lease transaction (within the meaning of subdivision (15) of 
Section 854 of the Act), pursuant to which the Agency will retain a leasehold interest in the Facility for a 
period of time and sublease such interest in the Facility back to the Company (the "Straight Lease 
Transaction"), all pursuant to Title 1 of Article 18-A of the General Municipal Law of the State of New 
York, Chapter 862 of the Laws of 1971 of the State of New York (collectively, the "Act"), as amended; 
and 

WHEREAS, Section 859-a of the Act requires that prior to granting financial assistance of more 
than $100,000.00 to any project, an Agency must (i) adopt a resolution describing the project and the 
financial assistance contemplated by the Agency with respect thereto, and (ii) hold a public hearing in the 
city, town or village where the project proposes to locate upon at least ten ( I 0) days published notice and, 
at the same time, provide notice of such hearing to the Chief Executive Officer of each affected taxing 
jurisdiction within which the project is located; and 

WHEREAS, the Agency is in the process of reviewing and considering the Company's 
Application requesting the Agency to provide financial assistance for the proposed Project (collectively 
the "Financial Assistance") in the form of (i) an exemption from all State and local sales and use taxes 
with respect to qualifying personal property included in and incorporated into the Facility or used in the 
acquisition, construction or equipping of the Facility; (ii) an exemption for mortgage recording tax on 
eligible mortgages and (iii) a real property tax abatement through a payment in lieu of tax agreement (the 
"PILOT Agreement") pursuant to the Agency's uniform tax exemption policy (the "UTEP"), pursuant to 
which the Company would make payments in lieu of real property taxes to each affected tax jurisdiction 
(the "Affected Tax Jurisdictions"), which shall be consistent with the UTEP of the Agency; and 
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WHEREAS, the Agency desires to (i) accept the Application; (ii) authorize the scheduling and 
conduct of a public hearing; and (iii) negotiate, but not enter into an Agent Agreement and Project 
Agreement, pursuant to which the Agency will designate the Company, as its agent for the purpose of 
acquiring, constructing and equipping the Project and a Lease Agreement and a Payment in Lieu of Tax 
Agreement with the Company with the Company. 

NOW, THEREFORE, BE IT RESOLVED: 

1. The Company has presented an Application in a form acceptable to the Agency.
Based upon the representations made by the Company to the Agency in the Company's Application, the 
Agency hereby finds and determines that: 

(a) Pursuant to the Act, the Agency has been vested with all powers necessary
and convenient to carry out and effectuate the purposes and provisions of the Act and to
exercise all powers granted to it under the Act; and

(b) The Agency has the authority to take the actions contemplated herein under the
Act; and

(c) The action to be taken by the Agency will induce the Company to develop the
Project, thereby increasing employment opportunities in Warren and Washington
Counties, New York, and otherwise furthering the purposes of the Agency as set forth in
the Act; and

(d) The Project will result in the abandonment of one or more facilities of the
Company but the Company has indicated in its application that such relocation within the
County of Warren is necessary to preserve its competitive position in the industry; and

(e) Based on the Company's application, the Project has a retail component pursuant
to Article 28 of the Tax Law and pursuant to Section 862 of the General Municipal Law;
however, the retail component of the Project is only ancillary to the primary objective
and overall use of the Project Facility.

(f) The estimated total Project cost is $1,705,000.00.

2. The proposed financial assistance being contemplated by the Agency includes (i) an
exemption from all state and local sales and use taxes with respect to the qualifying personal property 
included within the Project or used in the acquisition, construction or equipping of the Project in the 
estimated amount of $43,260.00 based on purchases in the amount of $618,000.00; (ii) an exemption 
from mortgage recording tax for qualifying mortgages in the estimated amount of $14,750.00 based on 
mortgages in the approximate amount of $1,475,000.00 and (iii) a partial real property tax abatement 
through a PILOT Agreement, pursuant to which the Company would make payments in lieu of real 
property taxes to the Affected Tax Jurisdictions, for a term of IO years with an I 00% exemption of real 
property taxes on the value of the improvements for years 1 through 5 and a 50% exemption of real 
property taxes on the value of the improvements for years 6 through I 0. The PILOT has an estimated 
value of $124,252.00, based on the current tax rates and assessed values, without escalation figures and 
calculations prepared by the Agency. 

The Base Value for the parcel shall be the assessed value as of the time of the closing on the 
straight lease transaction. The preliminary 2026 assessed value is $220,000.00. 

43



3. The Chairman, Vice Chairman and/or the Chief Executive Officer of the Agency are
hereby authorized, on behalf of the Agency, to cause the issuance of public hearing notices, hold a public 
hearing in compliance with the Act and negotiate (but not execute or deliver) the terms of (A) the Agent 
Agreement and Project Agreement, whereby the Agency appoints the Company as its agent to undertake 
the Project, (B) an underlying Lease Agreement whereby the Company leases the Project to the Agency, 
(C) a related Lease Agreement conveying the Project back to the Company, (D) a PILOT Agreement,
whereby the Company agrees to make certain payments-in-lieu-of real property taxes and (E) related
documents; provided (i) the rental payments under the Agent Agreement and Lease Agreement include
payments of all costs incurred by the Agency arising out of or related to the Project and indemnification
of the Agency by the Company for actions taken by the Company and/or claims arising out of or related
to the Project.

4. The Agency is hereby authorized to schedule and conduct a public hearing pursuant to
Article 18-A of the General Municipal Law and at a date and time determined by the Chairman. The 
Agency hereby further authorizes the posting and publication of a Notice of Public Hearing for the Project 
in accordance with the Act and the Agency's policies and procedures. 

5. This resolution shall take effect immediately.

The foregoing resolution was thereupon declared duly adopted. 

ST A TE OF NEW YORK ) 
) SS: 

COUNTY OF WARREN ) 

This is to certify that I, Alie Weaver, Records Management Officer for the Counties of Warren and 
Washington Industrial Development Agency, do hereby certify that the foregoing is a true and correct 
copy and the whole thereof of a Resolution duly adopted by the Counties of Warren and Washington 
Industrial Development Agency, Glens Falls, New York on the __ day of _______ 2026. 

In witness whereof, I have hereto set my hand and affixed the official seal of the Counties of Warren and 
Washington Industrial Development Agency on this __ day of _______ 2026. 

[SEAL] 

Alie Weaver 
Counties of Warren and Washington 
Industrial Development Agency 
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Counties of Warren & Washington Industrial Development Agency 
Balance Sheet Comparison 

As of Jul 31, 2026 

Total 

As of Jul 31, 2026 As of Jul 31, 2025 (PY) $ Change (PY) 

Assets 

Current Assets 

Bank Accounts 

200 Cash 

Checking - NOW-10459405 

Escrow - PILOTS 3528097 

- ICS Money Market Acct

Total for 200 Cash 

220 Checking CHPE 0736 

250 Certificates of Deposit 

Arrow Debit Card 

Total for Bank Accounts 

Accounts Receivable 

379 Accounts Receivable NBRC 

379B Accounts Receivable HUD 

380A Accounts Receivable 

380B Accounts Receivable - PILOTS 

Total for Accounts Receivable 

Other Current Assets 

200A Undeposited Funds 

21 O Petty Cash 

380C Due from Other Governments 

380E Due From WWCDC 

380G Receivable-Grant Reimbursement HUD 

380H Receivable-Grant Reimbursement FASTNY Engineering/Admin 

480 Prepaid Insurance 

481 FE Water Escrow 

Lease Receivable 

Payroll Corrections 

Prepaid Retirement 

QuickBooks Tax Holding Account 

SMS Rail Receivable 

Total for Other Current Assets 

Total for Current Assets 

Fixed Assets 

101 Land 

102 Land-Canalside Energy Park 

104 Machinery and Equipment 

Furniture and Equipment 

88,444 

3,300 

2,038,726 

$2,130,470 

0 

$0 

0 

$2,130,471 

$0 

$0 

-2,605

$0 

-$2,605 

$0 

55 

$0 

$0 

186,306 

97,468 

3,146 

6,067 

-23 

4,740 

4,511 

12,977 

$315,248 

$2,443,113 

34,716 

5,000,000 

-357 

357 

435,538 

3,276 

2,092,255 

$2,531,069 

5,880 

$0 

0 

$2,536,950 

-500 

$0 

-1,279

$0 

-$1,778 

$0 

55 

$0 

$0 

10,731 

4,265 

5,063 

154,884 

734 

$175,731 

$2,710,902 

209,914 

11,769,482 

-357

357

-347,094

24 

-53,529

-$400,599 

-5,880

$0 

$0 

-$406,479 

500 

$0 

-1,327

$0 

-$827 

$0 

$0 

$0 

$0 

175,575 

97,468 

-1, 119

1,005

-154,883

-23

4,006 

4,511 

12,977 

$139,517 

-$267,789 

-175,198

-6,769,482

$0 

$0 
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Office Equipment 1,614 1,614 $0 

Signs & Mailboxes 7,584 7,584 $0 

Total for 104 Machinery and Equipment $9,198 $9,198 $0 

114 Accumulated Depreciation -9,198 -9, 198 $0 

Total for Fixed Assets $5,034,716 $11,979,396 -$6,944,680 

Other Assets 

457 Long Term Receivable $0 $0 $0 

Deferred Outflows - Pension 53,887 58,016 -4,129 

Total for Other Assets $53,887 $58,016 -$4,129 

Total for Assets $7,531,716 $14,748,314 -$7,216,598 

Liabilities and Equity 

Liabilities 

Current Liabilities 

Accounts Payable 

600 Accounts Payable 4,885 18,372 -13,487 

Total for Accounts Payable $4,885 $18,372 -$13,487 

Other Current Liabilities 

600.1 Unrecorded Accounts Payable $0 $0 $0 

601 Accrued Payroll Expenses $0 $0 $0 

602 Payroll Liabilities 74 242 -167 

414(H) Retirement 808 808 

603 Payroll Liability - Retirement 51 51 

Federal Taxes (941/943/944) 4,420 4,420 

Federal Unemployment (940) 4 4 

Federal W/H $0 137 -137 

Health Insurance 4,392 4,392 

Medicare - Employee $0 324 -324 

NYS Employment Taxes -3 -3 

NYS Income Tax 355 355 

PFLW/H $0 $0 $0 

Social Security - Employee 0 670 -669

State W/H $0 -256 256 

Total for 602 Payroll Liabilities $10,102 $1,117 $8,984 

615 Customers' Deposit $0 $0 $0 

631 Due To Other Governments $0 $0 $0 

650 Loan $0 $0 $0 

690 Deferred Revenue $0 $0 $0 

Direct Deposit Payable $0 $0 

wee Payable 36,897 36,897 

Total for Other Current Liabilities $46,998 $1,117 $45,881 

Total for Current Liabilities $51,883 $19,489 $32,394 

Long-term Liabilities 

Deferred Inflows of Resources $0 158,930 -158,930 

Deferred Inflows - Pension 2,011 23,690 -21,679 

Due to Other Goverments (CDC) $0 $0 $0 

IDA Net Pension Liability 50,854 45,706 5,148 
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Total for Long-term Liabilities $52,865 $228,326 -$175,461 

Total for Liabilities $104,748 $247,815 -$143,067 

Equity 

924 Net Assets - Unrestricted 7,788,732 14,112,502 -6,323,770 

Net Income -361,764 387,997 -749,761

923 Opening Bal Equity $0 $0 $0 

Total for Equity $7,426,968 $14,500,499 -$7,073,531 

Total for Liabilities and Equity $7,531,716 $14,748,314 -$7,216,598 

Note 

July Money Market@ 3.48% 

Accrual Basis Wednesday, August 05, 2026 02:13 PM GMT-04:00 
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Counties of Warren & Washington Industrial Development Agency 
Profit and Loss Comparison 

Income 

Non-Operating Revenue 

2675 Lot Sales 

Sale of Land 

Legal Reimbursement-Lot Sales 

Total for 2675 Lot Sales 

Investment Earnings 

2401 Interest Income 

2401.2 Interest Income - Money Market 

Total for 2401 Interest Income 

Total for Investment Earnings 

Total for Non-Operating Revenue 

Operating Revenue 

Canalside Lease Income 

Charges For Services 

2116.1 Project Fees - Existing 

2116.2 Project Fees - New 

2116.4 Application Fees 

2116.5 Rail Usage Fees Recieved 

2116.6 WCC Share 

Total for 2116.5 Rail Usage Fees Recieved 

2770 Project - Legal Reimbursable 

Total for Charges For Services 

Total for Operating Revenue 

Total for Income 

Gross Profit 

Expenses 

Nonoperating Expenses 

107 Airport Industrial Park 

Property/Sewer/Water Taxes AIP 

Total for 107 Airport Industrial Park 

Other Nonoperating Expenses 

PILOT Penalties 

Total for Other Nonoperating Expenses 

Total for Nonoperating Expenses 

Office Supplies & Expenses 

January-July, 2026 

Total 

Jan 1 - Jul 31 2026 Jan 1 - Jul 31 2025 (PY) $ Change (PY) 

0 -32, 190 32,190 

0 0 

$0 -$32,190 $32,190 

89 165 -77 

45,592 46,754 -1, 162 

$45,681 $46,920 -$1,239 

$45,681 $46,920 -$1,239 

$45,681 $14,730 $30,951 

63,715 211,372 -147,656 

2,900 600 2,300 

161,770 218,579 -56,809 

3,000 7,500 -4,500

48,472 127,425 -78,953 

-60,367 -45, 134 -15,233 

-$11,895 $82,291 -$94, 185 

1,940 -400 2,340 

$157,715 $308,569 -$150,855 

$221,430 $519,941 -$298,511 

$267,111 $534,671 -$267,560 

$267,111 $534,671 -$267,560 

2,100 -2, 100

2,004 3,186 -1, 182

$2,004 $5,286 -$3,282 

0 176 -176

$0 $176 -$176 

$2,004 $5,462 -$3,458 

742 742 
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Operating Expenses 

6460.45 Staff Payroll - WWIDA 120,109 109,942 10,167 

6460.5 Supplies and Materials 

Misc Office Expenses 

Institution Fees 70 -70 

Total for Misc Office Expenses $0 $70 -$70 

Office Supplies 1,890 2,033 -143

Postage 525 322 203

Total for 6460.5 Supplies and Materials $2,415 $2,425 -$11 

7000 Canalside Energy Park 

7001 Canalside Expenses 

7002 Realtor & Appraisal Fees 3,652 16,628 -12,976

7003 Insurance 17,917 16,807 1,110 

7005 Land & Building Maintenance 43,641 16,247 27,394 

7006 Special District Taxes 12,986 14,702 -1,716

7007 Electric 38,893 67,218 -28,326

7007.1 Canalside Utility Reimbursement -40,822 -63,054 22,232

Total for 7007 Electric -$1,929 $4,164 -$6,093 

7008 Legal 672 672 

7009 Engineering 

7009.2 CHPE Soil Storage 5,880 1,138 4,743 

7009.1 HUD Reimbursables 
Engineering/Admin -90,427 90,427 

Total for 7009 Engineering $5,880 -$89,289 $95,169 

7010 Bridge and Detour 327,520 327,520 

7013 FAST NY Reimbursable 288 20,312 -20,024

Total for 7001 Canalside Expenses $410,627 -$429 $411,057 

Total for 7000 Canalside Energy Park $410,627 -$429 $411,057 

9000 Employee Benefits 

9001 Unemployment Insurance -Company 824 824 

9010 Employee Net Health Insurance 31,997 23,529 8,468 

Employee Benefit - Retirement 784 722 62 

Medicare - Company 182 1,442 -1,261

Social Security - Company 9,021 7,137 1,884

Vehicle Allowance 500 3,750 -3,250 

Unemployment Insurance (deleted) 771 -771

Total for 9000 Employee Benefits $43,308 $37,351 $5,957 

Other Operating Expenses 

1910.4 Insurance 

Liability/Commercial Insurance 

Public Officials Liability 1,669 1,669 $0 

Workers' Comp Insurance 382 245 137 

Total for 1910.4 Insurance $2,051 $1,914 $137 
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2675.1 Sale of Lots 

Legal Exp. for Lot Sales 3.4 750 750 

Total for 2675.1 Sale of Lots $750 $0 $750 

6460.4 Contractual Services 705 -705

Computer Related 6,077 1,362 4,716 

Dues 4,020 2,929 1,091 

Marketing/PR 10,140 3,828 6,312 

Rent 7,000 7,000 $0 

Subscriptions 3,292 2,816 475 

Telephone and Internet 1,376 1,489 -113 

Total for 6460.4 Contractual Services $31,905 $20,128 $11,776 

Interest 59 127 -68 

Total for Other Operating Expenses $34,764 $22,169 $12,595 

Professional Service Contracts 

Accounting 14,425 15,170 -745

Engineering-Phase II & Wetlds 55 3,149 -3,094

Legal 

General 5,552 6,177 -625

Total for Legal $5,552 $6,177 -$625 

Total for Professional Service Contracts $20,032 $24,496 -$4,464 

Reimbursable Prof. Svc Contract 96 96 

Total for Operating Expenses $631,351 $195,954 $435,397 

66900 Reconciliation Discrepancies -54,743 54,743 

Total for Expenses $634,097 $146,673 $487,423 

Net Operating Income -$366,986 $387,997 -$754,983 

Other Income 

Grant Reimbursement 54,748 54,748 

Indirect Overflow Reimbursement HUD 5,938 5,938 

Late Fee Income 24 24 

Total for Other Income $60,709 $0 $60,709 

Other Expenses 

Grant Reimbursable Expenses HUD 52,679 52,679 

Indirect Overflow Expenses HUD 2,807 2,807 

Total for Other Expenses $55,487 $0 $55,487 

Net Other Income $5,222 $0 $5,222 

Net Income -$361,764 $387,997 -$749,761 

Note 

July Money Market@ 3.48% 

Accrual Basis Wednesday, August 05, 2026 02:15 PM GMT-04:00 
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Counties of Warren & Washington Industrial 

Development Agency 

Income 

Profit and Loss by Month 

July 2026 

Non-Operating Revenue 

Investment Earnings 

2401 Interest Income 

2401.2 Interest Income - Money Market 

Total for 2401 Interest Income 

Total for Investment Earnings 

Total for Non-Operating Revenue 

Operating Revenue 

Charges For Services 

2116.1 Project Fees - Existing 

2116.5 Rail Usage Fees Recieved 

2116.6 wee Share 

Total for 2116.5 Rail Usage Fees Recieved 

2770 Project - Legal Reimbursable 

Total for Charges For Services 

Total for Operating Revenue 

Total for Income 

Gross Profit 

Expenses 

Operating Expenses 

6460.45 Staff Payroll - WWIDA 

6460.5 Supplies and Materials 

Misc Office Expenses 

Institution Fees 

Total for Misc Office Expenses 

Office Supplies 

Total for 6460.5 Supplies and Materials 

7000 Canalside Energy Park 

7001 Canalside Expenses 

7003 Insurance 

7005 Land & Building Maintenance 

7007 Electric 

7007.1 Canalside Utility Reimbursement 

Total for 7007 Electric 

7010 Bridge and Detour 

Total for 7001 Canalside Expenses 

Jul2026 

6,153 

6,153 

6,153 

6,153 

300 

12,729 

-23,520 

-10,790 

400 

-10,090

-10,090

-3,937 

-3,937 

17,247 

$0 

151 

151 

7,138 

11,438 

3,598 

-2,429 

1,168 

271,271 

291,015 
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Total for 7000 Canalside Energy Park 

9000 Employee Benefits 

9001 Unemployment Insurance -Company 

9010 Employee Net Health Insurance 

Employee Benefit - Retirement 

Social Security - Company 

Total for 9000 Employee Benefits 

Other Operating Expenses 

6460.4 Contractual Services 

Computer Related 

Dues 

Rent 

Subscriptions 

Telephone and Internet 

Total for 6460.4 Contractual Services 

Interest 

Total for Other Operating Expenses 

Total for Operating Expenses 

Total for Expenses 

Net Operating Income 

Net Income 

Note 

July Money Market @ 3.48% 

Accrual Basis Wednesday, August 05, 2026 02:16 PM GMT-04:00 

291,015 

42 

4,868 

90 

1,319 

6,320 

1,485 

525 

2,000 

669 

201 

4,881 

4,881 

319,613 

319,613 

-323,550 

-323,550 
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Creative Economy Project August Update 

• Held first committee meeting on 7/14

• Finalized creative economy definition with committee input

• Meeting bi-weekly with core team

• Meeting with Warren County & Washington County departments on 8/24 to discuss

creative economy map hosting

• Patron & organization surveys launched. Outreach included distributing paper

materials (flyers, program inserts) to over a dozen organizations/businesses, social

media promotion, MOSAIC outreach, and ads in the paper. The next phase will be

direct outreach to all creative economy organizations in the region (pending

committee contact input). Survey responses to-date:

Provided By: 

o Organization: 25

o Patron: 184

Norabelle Greenberger 

ENY Planning Lead, Brownfields Market Leader 

Associate Vice President 

20 Elm Street, Suite 110 

Glens Falls, NY 12801 

Dire +1 (518) 824-1933

Offlc (518) 812-0513

LaBella 
Po H rf>rl I 1•tn 

L Boll Is proud to bo 100% omployoo-ownll<I, 
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Prepared by Lilly Trowbridge 

Key Performance Indicators (KPls) 

359 14 1,574 7.4% 
Total Followers New Followers Total Impressions Engagement Rate 

Follower Growth by Week 
----------------- -�-----�

7 
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3: 
4 0 

-

-

0 

3: 
Cl) 
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0 

July 1-8 July 8-15 July 15-22 July 22-31 

Week 

Top Performing Posts 

Creative Economy Announcement 
Posted on 7/15/26 

We're excited to announce the next step 

in WWIDA's Creative Economy Initiative! 

--�••10,A1 
Warren 

YVVY . • � �thington 

[J LaBella

camo1n 
J I 

WWIDA ha� selected LaBclla Assoclatcs1 in partnership with 

Camoin Associates, to analyze the economic impact and 

opportuniti s of the creative QConomy in Warren and 

Washington Counties! 

25 reactions I 3 comments 14 reposts 

Post Impressions CTR Engagement Rate 

Creative Economy Announcement 

NYSEDC Summer Academy 

WWIDA Investment Incentives 

Conclusion 

875 

557 

90 

2.06% 

3.05% 

4.44% 

5.7% 

6.7% 

11.1% 

July saw stronger follower growth, driven largely by the Creative Economy initiative. As shown in the weekly follower growth graph, the partnership 
announcement with LaBella Associates and Camoin Associates generated the largest increase in new followers, demonstrating the value of 
highlighting strategic partnerships and regional initiatives. These results suggest that collaborative, forward-looking content continues to resonate 
with our audience. Moving forward, WWIDA should continue showcasing partnerships, economic development projects, and employee-focused 
content to maintain audience growth and strengthen engagement across Linked In. 
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I ... ...........,--.� I 1· 
July Report 

Prepared by Lilly Trowbridge

Actions Underway 
Continue Promoting Creative Economy Initiative 

Push out our survey to patrons and businesses to encourage participation and get feedback. Also continue 
posting project updates and ongoing partnerships. 

Strengthen Audience Engagement 

Through incorporation of more calls-to-action and encouragement of comments and shares, we can drive higher 
audience engagement. 

Increase Human-Centered Content 

Continue developing employee spotlights and event recaps that build stronger connections with our 
audience while highlighting the people behind WWIDA's work. 

Digital Marketing Terms 
Impressions: total number of times a post showed up on someone's screen. 

Engagement rate:% of people who interacted with a post (likes, coments, shares, or clicks) compared to how 
many saw it. 
- Engagement Rate = (total engagements 7 Impressions) x 100

Reactions: Likes and other responses a post received. 

Organic Content: content that reaches people naturally without paid promotion (free exposure). 

Sponsored Content: Content that you paid to promote to a targeted audience. 

Click Through Rate (CTR): % of people who click on your post after seeing it 
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