
COUNTIES OF WARREN AND WASHINGTON 

CIVIC DEVELOPMENT CORPORATION 

5 Warren Street, Suite 210, Glens Falls, NY 12801 Tel. (518) 792-1312 

Agenda for September 21, 2026 immediately following the IDA Board Meeting 

Location: Washington County Municipal Building, 383 Broadway in Fort Edward 

1. Call to Order, Roll Call and Quorum Confirmation

2. Approval of Minutes of the July 20th Board Meeting

3. Treasurer
Financials Report pages 4-5 

4 Approval of Authorized Check Signers 

5 Adjourn 
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COUNTIES OF WARREN AND WASHINGTON 

CIVIC DEVELOPMENT CORPORATION 

5 Warren Street, Suite 210 

Glens Falls, New York 12801 

Tel. (518) 792-1312 

www.warrenwashingtonida.com 

The July Board meeting of the Warren and Washington Civic Development Corporation was held at 5:07 pm 

Eastern Time on Monday, July 20th, 2026, at the Washington County Municipal Building in Fort Edward, NY, 

and at 11000 Lansing Street in Mendocino, CA. The following were: 

PRESENT: Juan Gonzales 

Connor McCoy 

Dan Bruno 

Tricia Rogers 

Charlie Tall (Zoom) 

Brian Campbell 

Melissa Fitch 

Kevin Mahoney 

Marc Yrsha 

Chuck Barton 

ABSENT: John Taflan 

The following were also present: 

Minutes were taken by 
Kara Lais, Esq. 

Alie Weaver 

Chair 

Treasurer 

Park Chair 

Secretary 

Member 

Member 

Member 

Member 

Member 

CEO 

Vice Chair 

Fitzgerald Morris Baker Firth, PC 

Office Administrator 

Attendance was taken by roll call, and quorum was confirmed. 

CDC Meeting Minutes: Mr. Bruno motioned to approve the May 18th, 2026, WWCDC Board meeting minutes, 

with Mr. Yrsha seconding the motion. All members voted in favor by voice vote. 

Financial Reports: Mr. McCoy presented and reviewed the year-to-date financial reports, noting minimal 

activity with an accounting fee, along with approximately $900 in interest income from a certificate of deposit 

and the $2M economic development payment from CHPE. 

With no questions or comments, Mr. Gonzales entertained a motion to approve the financial reports. Mr. 

Campbell motioned to approve, with Mr. Mahoney seconding the motion. All members were in favor by roll 

call vote. 

CHPE/TDI Economic Development Funds: Mr. McCoy recommended creating an ICS account as the best short­

term option due to the competitive interest rate and accessibility, as opposed to treasuries and CDs. 

Regarding the use of the funds, Mr. Gonzales stated that several options will be presented to the Board in the 

coming months to maximize the long-term economic development impact across Warren and Washington 

Counties. 

Mr. Barton noted the WWIDA creative economic study, Canalside funding, and Brownfield opportunities for 

future consideration. 
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COUNTIES OF WARREN AND WASHINGTON 

CIVIC DEVELOPMENT CORPORATION 

5 Warren Street, Suite 210 

Glens Falls, New York 12801 

Tel. (518) 792-1312 

www.warrenwashingtonida.com 

Mr. Gonzales reminded the members that while WWCDC can grant funds to WWIDA, any unused funds cannot 

be returned to WWCDC. 

A brief discussion also ensued regarding the anticipated November/December distribution of community host 

benefit and PILOT payments to the participating tax jurisdictions. 

Public Comments - There were no public comments. 

Adjournment: With no further business to discuss, Mr. Bruno motioned to adjourn the July WWCDC Board 

Meeting, and Mr. McCoy seconded. All members voted in favor by voice vote. The meeting was adjourned 

at 5:16 pm. 
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Revenue 

Economic Development Payment 

Non Operating Revenue 

Investments 

Interest Income 

Total for Investments 

Total for Non Operating Revenue 

Total for Revenue 

Gross Profit 

Expenditures 

Operating Expenditures 

Professional Services Contracts 

Accounting Fees 

Warren Washington CDC 
Statement of Activity Comparison 

January-August, 2026 

Total 

Jan 1 - Aug 31 2026 Jan 1 - Aug 31 2025 (PY) $ Change (PY) 

2,000,000 2,000,000 

7,757 1,047 6,710 

$7,757 $1,047 $6,710 

$7,757 $1,047 $6,710 

$2,007,757 $1,047 $2,006,710 

$2,007,757 $1,047 $2,006,710 

4,000 2,400 1,600 

Total for Professional Services Contracts $4,000 $2,400 $1,600 

Total for Operating Expenditures 

Total for Expenditures 

Net Operating Revenue 

Net Revenue 

Aug MM Rate: 3.47% 

$4,000 $2,400 

$4,000 $2,400 

$2,003,757 -$1,353 

$2,003,757 -$1,353 

Accrual Basis Tuesday, September 08, 2026 02:58 PM GMT-04:00 

$1,600 

$1,600 

$2,005,110 

$2,005,110 
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Warren Washington CDC 
Statement of Financial Position Comparison 

As of Aug 31, 2026 

Total 

As of Aug 31, 2026 As of Aug 31, 2025 (PY) $ Change (PY) 

Assets 

Current Assets 

Bank Accounts 

CD-ARROW-#705386

Checking Account 

-ICS Money Market Acct 9041

Total for Bank Accounts 

Accounts Receivable 

Accounts Receivable 

Total for Accounts Receivable 

Other Current Assets 

Undeposited Funds 

Total for Other Current Assets 

Total for Current Assets 

Total for Assets 

Liabilities and Equity 

Liabilities 

Current Liabilities 

Accounts Payable 

Accounts Payable 

Total for Accounts Payable 

Other Current Liabilities 

Due to WWIDA 

Total for Other Current Liabilities 

Total for Current Liabilities 

Total for Liabilities 

Equity 

Unrestricted Net Assets 

Net Income 

Total for Equity 

Total for Liabilities and Equity 

Aug MM Rate: 3.47% 

52,959 51,047 

10,000 12,272 

2,007,328 

$2,070,287 $63,319 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$2,070,287 $63,319 

$2,070,287 $63,319 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

66,530 64,672 

2,003,757 -1,353

$2,070,287 $63,319 

$2,070,287 $63,319 

Accrual Basis Tuesday, September 08, 2026 02:58 PM GMT-04:00 

1,912 

-2,272

2,007,328 

$2,006,968 

$0 

$0 

$0 

$0 

$2,006,968 

$2,006,968 

$0 

$0 

$0 

$0 

$0 

$0 

1,858 

2,005,110 

$2,006,968 

$2,006,968 
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