




COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

The August Board Meeting for Warren Washington Industrial Development Agency was held on Monday, August 

17th, 2026, at the Warren County Municipal Building in Lake George, NY. The following were: 

PRESENT: 

ABSENT: 

Also Present: 

Juan Gonzales 

John Taflan 

Dan Bruno 

Connor McCoy 

Tricia Rogers 

Charlie Tall 

Kevin Mahoney 

Brian Campbell 

Melissa Fitch 

Chuck Barton 

Marc Yrsha 

Kara Lais, Esq. 

Bob Sears 

Lilly Trowbridge 

Ashlee Soprano 

Corey Soprano 

Bill Ehlert 

Minutes were taken by: Alie Weaver 

Chair 

Vice Chair 

Park Chair 

Treasurer 

Secretary 

Member 

Member 

Member 

Member 

CEO 

Member 

Fitzgerald Morris Baker Firth, PC 

Berkshire Hathaway HomeServices, Blake Realtors 

WWIDA Social Media Intern 

Legacy Equipment, LLC. 

Legacy Equipment, LLC. 

Legacy Equipment, LLC. 

Office Administrator 

Attendance was taken by roll call, and quorum was confirmed. 

Approval of July 20th Board Meeting Minutes: Mr. Gonzales entertained a motion to accept the July Board 

Meeting minutes. Ms. Fitch moved to approve the minutes as presented, and Mr. Bruno seconded the motion. 

All members voted in favor by voice vote. 

Legacy Equipment LLC. Application for Consideration: Mr. Barton introduced Ashlee Soprano, Corey Soprano, 

and Bill Elhert to discuss their project. Mr. Soprano stated that Legacy Equipment LLC is a family-owned, multi­

generation business currently operating out of a rented 5,600-square-foot building for final-stage 

manufacturing for work-ready vehicles, predominantly for commercial, industrial, municipal, and fleet 

customers. They are looking to construct an approximately 8,400-square-foot building, which will provide more 

space for operational growth and support new job creation. He noted the project's recent approval from the 

Queensbury Planning Board's site plan review. 

Mr. Barton stated that the proposed IDA incentives include a 10-year PILOT with an estimated benefit of 

$124,252 over the PILOT term, an estimated $43,960 in sales tax exemption, and approximately $14,750 in 

mortgage recording tax savings. Total gross incentives are estimated at $182,960, with a net benefit of 

approximately $152,617 after WWIDA and legal fees, representing about 9% of total project costs. 
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COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

Mr. Barton noted that the project represents an estimated $1.7 million investment, with approximately 

$1.475 million financed through NBT Bank. Construction will support approximately 18 positions over 11 

months, representing about $412,000 in labor and approximately $618,000 in construction materials, much of 

which will be sourced locally and within New York State. 

Once operational, the new facility is expected to create approximately 5.5 new positions, generate more than 

$2.5 million in wages and benefits, and yield over $225,000 in sales tax revenue over 10 years. The project will 

also retain approximately 8-9 existing positions, valued at more than $5 million over 10 years. 

Mr. Barton stated that Legacy Equipment indicated that WWIDA assistance will help offset the costs of 

constructing and equipping the new facility, allowing the company to expand, improve efficiency, and create 

additional jobs. Without assistance, the project could be scaled back, limiting the company's ability to create 

new positions. He also noted that a meeting is scheduled with the Queensbury Town Supervisor to discuss the 
project. 

Mr. Gonzales entertained a motion to accept the resolution to approve the application for financial assistance 

submitted by Legacy Equipment LLC, and to authorize a public hearing. Mr. Mahoney moved to accept the 

motion, with Ms. Fitch seconding. All members voted in favor by roll call vote. 

Accounts Payable and Financial Analysis: Mr. McCoy presented and reviewed the July Accounts Payable, noting 

a total of $52,519.07 for the month, including additional payments for LaBella ($4,111), Black Dog ($225), June 

FMBF ($3,570,18), and FMBF July ($1,929.50). With no questions or comments, Mr. Campbell motioned to 

approve the payables, and Mr. Tall seconded the motion. All members voted in favor by roll call vote. 

Mr. McCoy presented and reviewed the year-to-date financial reports. He noted that WWIDA's financial 

position remains strong, with minimal year-over-year changes and approximately $2.1 million in bank 

accounts. The year-over-year decrease in revenue of approximately $267,000 is largely attributable to Kiewit's 

departure from Canalside. Expenses were also higher due to unexpected costs associated with the water main 

break and bridge/detour, contributing to the IDA running behind the prior year. 

With no questions or comments, Mr. Tall motioned to approve the financial reports as presented, and Mr. Taflan 

seconded. All members approved the July financial reports by roll-call vote. 

Mr. McCoy stated that WWIDA and WWCDC expect to receive approximately $5.4 million in CHPE pass­

through payments in November, with approximately $2.3 million going to WWIDA for PILOT distributions and 

$3.1 million to WWCDC for Community Host Benefit payments. EFPR Group has confirmed that the funds are 

to be treated as pass-through transactions and will not appear as revenue or expenses on the income 

statement. He noted that the funds will be held temporarily in ICS accounts to earn interest before 
distribution. It was confirmed that WWIDA and WWCDC may retain the interest earned, which will be tracked 
separately for internal purposes. 

Mr. Gonzales noted that although the payment is due November 30, the actual receipt date remains 

uncertain. A memo is being prepared for the affected municipalities explaining the payment and distribution 
process. 
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COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

Mr. Gonzales also noted that FAST NY reimbursements operate differently from prior grant programs. Rather 

than receiving quarterly reimbursements, WWIDA must incur at least $1 million in eligible expenses before 

requesting reimbursement. As a result, cash flow will need to be managed differently while awaiting 

reimbursement. 

Canalside Project Updates 

Water: Mr. Barton stated that: 
--

• The updated Water Map Plan Report has been forwarded to the Village of Fort Edward for final approval.
• The project development agreement {PDA) is also being routed for final signatures and is expected to be

completed this month.
• Builder's risk insurance, approved by the Executive Committee on August 5, has been issued.
• The Notice to Proceed was issued to Keller and Sons on August 12th.
• A pre-construction meeting is scheduled for August 19th.

Tenant Activity: Mr. Bruno stated that SMS Rail continues to receive a low volume of grain shipments. 

Wastewater: Mr. Barton stated that La Bella is developing a sewer connection Map Plan Report to support the 
proposed extension of the Washington County Sewer District. 

East Street Entrance Road Modifications: Mr. Bruno stated that a minor crack along the west edge of the new 
asphalt was identified. Keller and Sons will be notified with a simple repair recommendation. 

Cana/side Maintenance: Mr. Bruno stated that an additional part-time employee has been hired to assist with 

Canalside land maintenance, improving efficiency and reducing overall costs. 

Bridge Replacement: Mr. Bruno stated that the existing bridge is currently being removed and the surface will 
be replaced. 

Mr. Barton noted that a 120-day timeframe for bridge completion is required without penalty. 

Airport Industrial Park: Mr. Barton stated that the Kingsbury Code Officer will not allow an outside chipper 

operation. Therefore, the prospective buyer is reconsidering their options and will update WWIDA on their 

decision regarding the land purchase. 

Mr. Barton stated that the Glens Falls Rotary has not provided any updates regarding its interest in purchasing the lots 
affected by wetlands. However, a neighboring property owner has expressed interest in purchasing the lots. 

wee Lot Purchase: Mr. Barton stated that Northeastern Environmental Technologies Corporation inspected three WCC 
lots totaling 19.3 acres in July and identified no major concerns. Because WWIDA intends to purchase and resell the 
properties, the firm recommended a Phase I environmental review of historical records. A $2,800 change order for the 
Phase I was approved by the Executive Committee on August 5th. The review is approximately 80% complete and is 
awaiting FOIL responses from municipalities and the DEC. No significant concerns have been identified to date. 
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COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

Natural Gas Connection: Mr. Barton stated that National Grid Engineering has proposed routing the new gas line along

the same path as the existing water and sewer lines, and that Labella's sewer design drawings have been provided for

coordination. Development of the engineering service proposal has been delayed due to the assigned engineer's

unexpected absence. National Grid is working to reassign the request, with an update anticipated by the next Board

meeting. 

Creative Economy Update: Mr. Barton stated that biweekly conference calls for the Creative Economy project 

continue, with survey participation increasing significantly. The number of engaged organizations has grown from 25 to 

33, while patron survey responses increased from 184 to 436. The advisory committee will continue outreach to creative 
economy organizations to encourage additional participation and strengthen the survey results. 

July Linkedln Updates: Ms. Trowbridge reviewed WWIDA's continued growth on Linked In, with 359 followers, 14 new 

followers in July, 1,574 impressions, and an average engagement rate of 7.4%. Posts highlighting strategic partnerships 
generated the strongest performance, including the LaBella and Camoin Associates announcement and NYSEDC Summer 
Academy. Future efforts will focus on promoting the Creative Economy initiative and survey, introducing employee 

spotlights and interviews, and continuing collaboration with partner organizations to expand reach. The year-end goal is 
approximately 450 followers. 

Board members agreed that posts regarding past projects and project updates should be included. 

Native Development- 41 Native Drive Update: Mr. Barton stated that research continues on the possibility of 
approving a project before a tenant is secured, and he is preparing a white paper based on discussions with other IDAs 

and similar projects. The white paper will also address establishing a no-piracy policy to prevent the attraction of 
existing businesses from neighboring counties. 

Marketing Budget: Mrs. Weaver stated that the 2026 marketing and PR budget of $12,000 is nearly fully expended, with 

$11,484 spent to date. An additional $5,000 is being requested for the remainder of the year, primarily to fund 
additional Creative Economy survey advertising in the Chronicle, Eagle, and Mirror, estimated at $2,800, with the 

remaining funds available for Linked In boosts and other marketing needs through year-end. 

Mr. Gonzales entertained a motion to approve a $5,000 increase for the 2026 Marketing/PR budget. Mr. Bruno 
motioned to approve the increase, with Mr. Taflan seconding the motion. All members voted in favor by roll call vote. 

CEO Staff Report: Mr. Barton stated that there have been 32 engagements thus far in 2026: 8 in manufacturing 

and distribution, 6 in tourism and recreation, 2 in hotel/resort, 1 in food and beverage, 2 in mixed-use, 8 in 

housing, 1 in medical, 1 in energy, and 3 in other. He reported that the pipeline currently has 20 projects, with 

6 currently advancing their application. 

Mr. Barton noted his time off in July and listed his recent activities from July 21st to August 14th, which included: 
• Attended the East End Rising Advisory Committee meeting at Glens Hall City Hall 
• Attended the 10th MOSIAC meeting at the Hyde Collection
• Attended the Lake Champlain Lake George Regional Planning Board Brownfield Coalition monthly

meeting

• Attended the Jointa Lime 175th anniversary celebration at the Hyde Collection

• Was interviewed by Lake George Mirror's Tony Hall regarding the Creative Economy Project
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COUNTIES OF WARREN AND WASHINGTON 

INDUSTRIAL DEVELOPMENT AGENCY 

• Met with the Lake George Regional Chamber of Commerce and some hotel members to discuss local

recreation issues

• Attended the WWIDA appreciation luncheon with former Board members, Tim Robinson, Nick

Caimano, Ginny Sullivan and Jim Nolan

• Attended the Regional Strategic Alliance meeting with Warren County EDC, Saratoga EDC, and Glens

Falls Economic Development in Warren County

• Attended the Lake George annual meeting at the Carriage House

• Attended the ARCC and Greenwich Chambers mixer in Greenwich

Administrator Staff Report: Mrs. Weaver stated that all Village PILOT tax payments have been received and 

the Villages have been paid. She will begin preparing the school PILOT invoices once the 2026-27 tax rates are 

available. 

Public Comments: None. 

Executive Session and Adjournment: Ms. Lais noted that the purpose of this Executive Session is to discuss the 

sale of real property, where the disclosure of the terms and value could affect the sale price. 

At 4:49 pm, Mr. Gonzales entertained a motion to go into Executive Session. Mr. Bruno made the motion, and 

Mr. McCoy seconded, with all members voting in favor by voice vote. Mr. Gonzales noted that no action will be 

taken and the meeting will adjourn directly from Executive Session. 
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Counties of Warren and Washington Industrial Development Agency 

Resolution No. 
Adopted ________ , 2026 

Introduced by ______ _ 
who moved its adoption. 

Seconded by ______ _ 

RESOLUTION TAKING ACTION TOWARD UNDERTAKING A CERTAIN PROJECT, 

AS DEFINED HEREIN, APPOINTING LEGACY EQUIPMENT LLC (THE 

"COMPANY"), AS AGENT OF THE AGENCY FOR THE PURPOSE OF 
CONSTRUCTING AND EQUIPPING THE PROJECT FACILITY (AS DEFINED 

HEREIN) AND AUTHORIZING THE EXECUTION AND DELIVERY OF A PROJECT 

AGREEMENT AND LEASE AGREEMENT AND RELATED DOCUMENTS, BY AND 

BETWEEN THE AGENCY AND THE COMPANY 

WHEREAS, the Counties of Warren and Washington Industrial Development Agency (the 
"Agency") is a body corporate and politic duly organized and existing under Sections 856 and 
890-c of the General Municipal Law ("GML") of the State of New York (the "State"), with its
principal place of business at 5 Warren Street, Glens Falls, New York; and

WHEREAS, Legacy Equipment LLC, a limited liability company established pursuant to 
the laws of the State of New York, having an address of94 Big Boom Road, Queensbury, New 

York 12804 (the "Company") has requested that the Agency provide financial assistance in the 
form of a real property tax abatement, a mortgage recording tax abatement and a sales tax 
abatement regarding a certain project (the "Project") to consist of: (i) the acquisition by the Agency 

of a leasehold interest in certain real property located at 52 Van Dusen Road in the Town of 
Queensbury, County of Warren, New York and being known as tax map parcel number 308.15-1-
20, consisting of approximately 4.42+/- acres (the "Land"); (ii) the planning, design, construction, 
operation and maintenance by the Company of an approximately 8,400 +/- square foot fabrication, 
assembly and manufacturing facility primarily specializing in the design, assembly installation and 
refinishing of custom truck equipment and snow and ice control systems (the "Improvements"); 
(iii) the acquisition of and installation in and around the Land and Improvements by the Company
of machinery, equipment, fixtures and other items of tangible personal property (the "Equipment"
and, collectively with, the Land and the Improvements, the "Facility"); and (iv) entering into a
straight lease transaction (within the meaning of subdivision (15) of Section 854 of the Act),
pursuant to which the Agency will retain a leasehold interest in the Facility for a period of time
and sublease such interest in the Facility back to the Company (the "Straight Lease Transaction"),
all pursuant to Title 1 of Article 18-A of the General Municipal Law of the State of New York,
Chapter 862 of the Laws of 1971 of the State of New York (collectively, the "Act"), as amended;
and

WHEREAS, under Article 18-A of the General Municipal Law (the "Act"), the Legislature 
of the State of New York has granted the Agency the power and authority to undertake the Project, 
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2 
as the Act authorizes the Agency to promote, develop, encourage and assists projects such as this 
Project and to advance job opportunities, health, general prosperity and economic welfare of the 
people of the State of New York; and 

WHEREAS, the Project will require the Agency and the Company to enter into an 
agreement whereby the Company will acquire, by lease, and construct the Project Facility and the 
Agency will lease the Project Facility to the Company; and 

WHEREAS, the Company has agreed to indemnify the Agency against certain losses, 
claims, expenses, damages and liabilities which may arise in connection with the transactions 
contemplated by the lease of the Facility; and 

WHEREAS, a lease agreement (the "Lease Agreement") with respect to the Project, along 
with certain financing documents, will be executed by and between the Company and the Agency; 
and 

WHEREAS, the Agency is a state agency under Section 8-0105 of the Environmental 
Conservation Law of the State of New York and the Project is an action under Article 8 of said 
law (Article 8 hereinafter being referred to as the "State Environmental Quality Review Act" or 
"SEQRA") and under 6 NYCRR Part 617, §§ 617.2(b) and 617.3(g); and 

WHEREAS, the Company has submitted to the Agency, and the Agency has reviewed 
information needed to determine whether or not the Project will have a significant impact on the 
environment; and 

WHEREAS, the construction and installation of the Project Facility has not been 
commenced, and the Agency has not yet authorized the Project; and 

WHEREAS, the Agency conducted a public hearing on September 21, 2026 pursuant to 
Article 18-A of the New York State General Municipal Law (the "Law") before taking official 
action relating to the Project. 

NOW, THEREFORE, BE IT RESOLVED: 

SECTION 1. Findings. The Agency has reviewed the application to determine compliance 
with the requirements of the Act and based on the representations of the Company to the Agency 
in said application and elsewhere, the Agency hereby makes the following findings and 
determinations with respect to the Project: 

(A) The Agency has been vested with all powers necessary and convenient to carry out
and effectuate the purposes of the Act and to exercise all powers granted to it under the Act. 

(B) The Project constitutes a "project", as that quoted term is defined in the Act.

(C) The acquisition, construction and installation of the Facility and the lease of the
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Facility to the Company will promote and maintain the job opportunities, health, general prosperity 
and economic welfare of the citizens of the State of New York and the Counties of Warren and 
Washington and improve their standard of living. 

(D) The Project will result in the abandonment of a facility of the Company located in
the Town of Queensbury, State of New York but such closure and relocation within the Town is 
necessary to preserve the Company's competitive position in the industry. The Company has 
indicated the closure of the existing facility is necessary since the Company is unable to expand at 
its current location and its current location is at capacity. The Agency hereby makes these 
determinations concerning the Project due to the Findings Statements, a copy of which is 
incorporated herein and attached hereto by reference. 

(E) The location of the site of the Project is acceptable to the Agency.

(F) The Facility is not known by the Agency to be in material violation of the local
zoning laws and planning regulations of the Town of Queensbury and all regional and local land 
use plans for the area in which the Facility shall be located. 

(G) The Facility and the operations of the Company are not known by the Agency to
cause or result in the violation of the health, labor, environmental or other laws of the United States 
of America, the State of New York, the County of Warren or the Town of Queensbury. 

(H) The Project is a "Unlisted Action" under SEQRA for which the Town of
Queensbury Planning Board (the "Planning Board") has acted as lead agency. On or about July 
21, 2026, the Planning Board reviewed the Project Site Plan Application submitted on behalf of 
the Company and approved said Site Plan, and issued its Negative Declaration finding that the 
Project will not have a significant impact on the environment; and (ii) the Agency has thoroughly 
reviewed the environmental assessment form, negative declaration and related supporting 
information presented to the Agency within the Company's Application for Assistance in order to 
determine whether the Project might have any potential significant adverse impacts upon the 
environment. After conducting this review, the Agency has determined that the acquisition, 
construction and equipping of the Project Facility are consistent with social, economic and other 
essential considerations and will not result in any significant adverse impacts on the environment. 
The Agency hereby ratifies the findings and Negative Declaration of the Town of Queensbury 
Planning Board. In doing so, the Agency satisfies the requirements of Part 61 7 of Title 6 of the 
New York Code of Rules and Regulations and no further SEQ RA review is required for the 
Project. 

(I) The Agency further determines that the Project will consist of a private investment
of approximately One Million Seven Hundred Five Thousand Dollars ($1,705,000.00) and the 
Agency hereby determines this to be a Material Term, as defined in the Agency's Recapture of 
Benefits Policy, as amended from time to time, for the purposes of monitoring in accordance with 
the policies and procedures of the Agency; and 

(J) Undertaking the Project will lead to the retention of nine (9) and the creation of five
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and one half (5.5) full time equivalent job opportunities for the inhabitants of the Counties of 
Warren and Washington and in the State of New York, the Agency hereby determines this to be a 
Material Term, as defined in the Agency's Recapture of Benefits Policy, as amended from time to 
time, in its determination to approve the Project and will require the Company to annually report 
its job numbers as required by law. 

(K) Undertaking the Project will lead to the creation of approximately eighteen (18)
construction jobs that the Company advised will be filled by construction companies employing 
people primarily in the Counties of Warren and Washington. 

SECTION 2. Project Agreement. The proposed project agreement by and between the 
Agency and the Company (the "Project Agreement"), a copy of which is incorporated by reference 
and is approved as to substance and form. The proposed agreement outlines the Agency's and the 
Company's rights and duties with respect to the undertaking of the Project. Subject to such 
changes as the Chairman of the Agency, upon advice of counsel, may reasonably deem necessary, 
the Chairman is authorized to execute the Project Agreement. Execution shall be conclusive 
evidence that the Agency has approved the Project Agreement. Subject to the terms and provisions 
of the Project Agreement, the Agency shall: (1) acquire an interest in, construct and install the 
Project Facility and (2) lease the Project Facility to the Company pursuant to an agreement or 
agreements whereby the Company will obligate itself, among other things, to undertake the Project 
on behalf of the Agency. 

SECTION 3. Company Appointed Agent of Agency. 

(A) The Company is hereby appointed the true and lawful agents of the Agency to:

(1) construct and install the Project Facility;
(2) make, execute, acknowledge, and deliver all contracts, orders, receipts,

instructions, and writings needed to complete the Project; and
(3) do all other things requisite and proper for the completion of the Project.

(B) The Company is authorized to proceed with the acquisition, construction and
installation of the Project Facility, subject to receiving appropriate municipal approvals
needed prior to commencement of construction, and to advance such funds as may be
necessary to accomplish these goals.

(C) The Company is also authorized to appoint third party agents to undertake the
Project and thereby make available to such third party agents an exemption from New York
State sales and use taxes in connection with undertaking the Project. This provision is
subject to the Company entering into an Agent Agreement with the Agency.

(D) The Agency hereby authorizes exemptions from State and local sales and use taxes
for purchases and rentals related to the undertaking of the Project in an amount not to
exceed Forty Three Thousand Nine Hundred Sixty Dollars ($43,960.00), based on eligible
Project costs of Six Hundred Twenty Eight Thousand Dollars ($628,000.00); which
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exemption shall expire August 31, 2027. 

(E) The Agency hereby approves of the Agent Agreement, a copy of which is
incorporated herein by reference, with the Company which shall be subject to the

termination and recapture of benefits policy of the Agency. The Agency further authorizes
the execution and delivery of the Agent Agreement, the Chairman, and any additional
documents relative thereto.

(F) The Agency hereby acknowledges and approves a mortgage tax exemption relating
to the Project in an estimated amount of Fourteen Thousand Seven Hundred Fifty Dollars

($14,750.00), based on an estimated mortgage amount of One Million Four Hundred
Seventy Five Thousand Dollars ($1,475,000.00).

SECTION 4. Payment in Lieu of Tax (PILOT) Agreement. The Agency's approval is 
subject to the Company entering into a PILOT Agreement with the Agency whereby the Company 
agrees to make payments in lieu of taxes in any given year as if the Company were the owner of 
the Project and not the Agency. The Agency's approval is also subject to the Company agreeing 
to the terms of the Agency's Recapture of Benefits Policy. 

The following PILOT schedule is consistent with the Agency's uniform policy is a partial 
real property tax abatement through a PILOT Agreement pursuant to which the Company would 
make payments in lieu of real property taxes to the Affected Tax Jurisdictions for a term of 10 
years with an 100% exemption of real property taxes on the value of the improvements for years 
1 through 5 and a 50% exemption ofreal property taxes on the value of the improvements for years 
6 through 10. 

The Base Value for the parcel shall be the assessed value as of the time of the closing on 
the straight lease transaction. The preliminary 2026 assessed value is $220,000.00. 

At all times, including during the term of the PILOT Agreement, the Company shall be 
responsible for the full payment of water and sewer assessments, as may be applicable and any 
other special district assessments. 

The estimated real property tax benefit during the term of the PILOT Agreement is One 
Hundred Twenty Four Thousand Two Hundred Fifty Two Dollars ($124,252.00). 

SECTION 5. Administrative and Legal Fees. The Company will pay all costs incurred by 
the Agency, including but not limited to attorney's fees, which arise out of Company's Application 
for Financial Assistance, whether or not such assistance is ultimately issued. Agency's attorney's 
fees will be calculated at a time rate of $375.00 per hour for attorney's time and $125.00 per hour 
for senior legal assistant's time, plus disbursements. Upon closing of all of the Project documents, 
the Company will pay to the Agency an administrative fee (the "Administrative Fee") of 
$15,345.00 based upon an estimated Project cost of $1,705,000.00 pursuant to the schedule set 
forth below and contained within the Company's Application for Financial Assistance: 
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Up to First $10,000,000 0.90% 

Following the completion of the Project Facility, the Company shall confirm, in writing, the actual 
Project cost. In the event that the total Project cost exceeds the estimate provided herein, the 
Agency may require the payment of the difference that would otherwise be due pursuant to the 
above-schedule. 

SECTION 6. Public Inspection. A copy of this resolution and a copy of the Company's 
Application for Assistance, together with all other application materials not protected under 
applicable Freedom oflnformation Laws, shall be placed on file in the office of the Agency. Such 
documents shall be available for public inspection during normal business hours. 

SECTION 7. Document Preparation. Counsel to the Agency is hereby authorized and 
directed to cooperate with counsel to the Company, as well as all other necessary parties in order 
to prepare the documents need to undertake the Project and to effectuate the provisions of this 
Resolution. 

SECTION 8. Distribution of Resolution. The Chairman of the Agency is hereby 
authorized to distribute copies of this resolution to the Company and all other persons requesting 
it. 

SECTION 9. Public Hearing. A public hearing for this Project was duly authorized and 
held on September 21, 2026 in accordance with the provisions of Article 18-A of the General 
Municipal Law. 

SECTION 10. Further Action. The Chairman of the Agency is authorized to take such 
further action as shall be necessary to give effect to and implement this resolution. 

SECTION 11. Effective Date. This resolution shall take effect immediately. 
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The question of the adoption of the foregoing resolution was duly put to a vote by 
roll call and was thereupon declared duly adopted. 

STATE OF NEW YORK ) 
) SS: 

COUNTY OF WARREN ) 

This is to certify that I, Alie Weaver, Records Management Officer for the Counties of Warren 
and Washington Industrial Development Agency, do hereby certify that the foregoing is a true and 
correct copy and the whole thereof of a Resolution duly adopted by the Counties of Warren and 
Washington Industrial Development Agency, Glens Falls, New York on the __ day of 
---------

, 2026. 

In witness whereof, I have hereto set my hand and affixed the official seal of the Counties of 
Warren and Washington Industrial Development Agency on this __ day of ____ _ 
2026. 

[SEAL] 

Alie Weaver 
Counties of Warren and Washington 
Industrial Development Agency 
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Instructions for Completing 

Short E11viro11me1ttal Assess1ne11t Form 

Part 1 - Project Information

Part 1 - Project Information. The applicant or project sponsor is responsible for the completion of Pnrt I. Responses become pa1t of the 
application for approval or funding, are subject to public review, and may be subject to further verification. Complete Part 1 based on
inforn1ation currently available. If additional research or investigation would be needed to fully respond to any item, please answer as
thoroughly as possible based on cun-ent infonnation. 

Complete all items in Part 1. You may also provide any additional information which you believe will be needed by or useful to the
lead agency; attach additional pages as necessa1y to supplement any item. 

Part 1- Project anll Sponsor Information 

Name of Action or Project: 
Office and Storage Building 
Project Location (describe, and attach a location map): 

52 Van Dusen Road, Queensbury, NY 12804

Brief Description of Proposed Action: 
Applicant Is proposing to construct an 8,400± SF Office and Storage building on the 4.43± acre parcel to operate Legacy Equipment Is a
family owned shop that specializes In truck equipment and accessories such as ladder racks, ilft gates, toolboxes, plows, ect. for personal and
commercial vehicles. 

Name of Applicant or Sponsor: 

Tim Barber 

Address: 
8 Blue Lupine 

Telephone: 

E-Mail: tim@jaggroupplic.com

City/PO: State: I Zip Code:
Gansevoort NY 12831 

1. Does the proposed action only involve the legislative adoption of a plan, local law, ordinance, NO 
administrative rule, or regulation? 

If Yes, attach a nmrntive description of the intent of the proposed action and the environmental resources that 
[Z] may be affected in the municipality and proceed to Part 2. If no, continue to question 2. 

2. Does the proposed action require a pennit, approval or funding from any other government Agency? NO 
If Yes, list agency(s) name and permit or approval: Queensbury Planning Board, Building Department 

□ 
3. a. Total acreage of the site of the proposed action? 4.43 acres 

-----

b. Total acreage to be physically disturbed? 4.5 acres 
c. Total acreage (project site and any contiguous properties) owned

or controlled by the applicant or project sponsor? 4.43 acres 

4, Check all land uses that occur on, are adjoining or near the proposed action: 
5. □ Urban □ Rural (non-agriculture) □ Industrial [l] Commercial [Z] Residential (suburban)

D forest □ Agriculture □ Aquatic □ Other(Specify):

D Parkland 

Page l'of 3 

YES 

□ 
YES 

[{] 
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S. ls the proposed action, NO YES N/A 

a. A permitted use under the zoning regulations?

b. Consistent with the adopted comprehensive plan?
□ [Z] □

□ 0 □

G. ls the proposed action consistent with the predominant character of the existing built or natural landscape?

7. Is the site of the proposed action located in, or does it adjoin, a state listed Critical Environmental Area?

IfYes, identify: ________ ·--··-·-. ··-··-····-··-······ - -······-··-·- __ ·---·-- ----------

8. a. Will the proposed action result in a substantial increase in traffic above present levels?

b. Are public transportation services available at or near the site of the proposed action?

c. Are any pedestrian accommodations or bicycle routes available on or near the site of the proposed
action?

9. Does the proposed action meet or exceed the state energy code requirements?

If tJ1c proposed action will exceed requirements, describe design features and technologies:

---·----

------------------------- -------------------

10. Will the proposed action connect to an existing public/private water supply?

lfNo, describe method for providing potable water: __ 

11. Will the proposed action connect to existing wastewater utilities?

. . - . ---··- -· 

If No, desc1ibe method for providing wastewater treatment: ________________ _ 
On site septic system 

12. a. Does the project site contain, or is it substantially contiguous to, a building, archaeological site, or district
which is listed on the National or State Register of Historic Places, or that has been determined by the
Commissioner of the NYS Office of Parks, Recreation and Historic Preservation to be eligible for listing on the
State Register ofllistoric Places?

b. ls the project site, or any portion of it, located in or adjacent to an area designated as sensitive for
archaeological sites on the NY State Historic Preservation Office (SHPO) archaeological site inventory? 

13. a. Does any portion of the site of the proposed action, or lands adjoining the proposed action, contain
wetlands or other waterbodies regulated by a federal, state or local agency?

b. Would the proposed action physically alter, or encroach into, any existing wetltmd or waterbody?

Tf Y cs, identify the wetland or waterbody and extent of alterations in square feet or acres: _________ _ 

• • - ·----------------------------------

Page 2 of 3 

NO YES 

□ [Z]

NO YES 

0□ 
NO YES 

[Z] □
0D 

[Z] □
NO YES 

□ [Z]

NO YES 

□ [l]

NO YES 

[Z] □

NO YES 

[Z] □

[Z] □

NO YES 

[Z] □

[Z] □
l I ,,.. ,. 

':· .. 

.i:· .•· . ,J, 

�11 �,t 1:�:-.• ·1t·\� 
17.�;.;i·· .-,;:• -�:.
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14. Idcnlify the typical habitat types that occur on, or are likely to be found on the project site. Check all that apply:
□Shoreline D Forest D Agricultural/grasslands D Early mid-successional

0Wetland D Urban IZ] Suburban

15. Does the site of the proposed action contain any species of animal, or associated habitats, listed by lhe State or
Federal government as tlu·catened or endangered?

Frosted Elfin, Karner Blue 

16. Is the project site located in the 100-year flood plan?

17. Will the proposed action create storm water discharge, either from point or non-point sources?
If Yes,

a. Will storm water discharges flow to adjacent properties?

b. Will storm water discharges be directed to established conveyance systems (runoff and storm drains)?

If Yes, briefly describe: 

On site Stonnwater Management Area 

18. Docs the proposed action include construction or other activities that would result in the impoundment of water
or other liquids (e.g., retention pond, waste lagoon, dam)?

If Yes, explain the purpose and size of the impoundment: --:S-h,r��-" l'e,,��"' b�� iA

- --------·-· -·---------·------------ ---------------··-- ---

.1.9. Has the site of the proposed action or an adjoining property been the location of an active or closed solid waste
management facility?

lf Yes, describe:----------------·---···-----------------

20.Has the site of the proposed action or an adjoining property been the subject of remediation (ongoing or
completed) for hazardous waste?
If Yes, describe:------------------------------------

NO YES 

□ 0 
NO YES 

IZ] □ 
NO YES 

: ; \ ; ' 
> .� ·i·,:' . 

.. 

NO YES 

NO YES 

0D 

NO YES 

□0

I CERTIFY THAT THE INI?ORMATION PROVIDED ABOVE IS TRUE AND ACCURATE TO THE BEST OF 

MY KNOWLEDGE 

Applicant/sponsor/na/c: Luigi A.J:alleschl, P.E., ABO Engineers & Surveyors, LLP Date: April 27, 2026 
·-

Signature: { . A% ,;t----l._. ... _______ Title:_P_ro_f_es_s_io_n_a_l E_n
_,

g
'-
in_e_e_r _______ _ 

v-

PRINT FORM Page 3 of 3 
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EAF Mapper Summary Report 

r:-· -· ····· .. ··••· . •···•·-·• ·- ·-·--•. ,._ .............. _ ·-···•- ····- ···--· .. -
1 Part 1 / Question 7 [Critical Environmental iNo 
!Area] ,, -··-·- ---- ____ ,. ____ . --·�--·•··••·· .... -... ,.,.-----··---·-·-· 
i Part 1 / Question 12a [Nationa l or State No 

Monday, September 15, 2025 11 :37 AM 

I Register of Historic Places or State Eligible 

!Sites] ; !f-····---····-··- --·--··--- ·---·---··-··•··r·--··-···-·-,, ------··•···-···--·-·-· ......... ··--··-•··•- ! 

!Part 1 / Question 12b [Archeological Sites] No J
1 

'••·---·· ....... ··--·--·,. .. ·---· -·- ---··•-•-• ·- . ..J;-----··--· ·--·-- ----- -···----··- ··--·· .. ··-····--- --·-·-
l Part 1 / Question 13a (Wetlands or Other ! Digital mapping data are not available or are incomplete . Refer to EAF I 
���u��ted Waterb<:?iesl__ ... ···-----·---·..!Workbook. ·--- .. -···-·····---·-··-· ___ _ --------·�·---J
!Part 1 / Question 15 [Threatened or

!
Yes j 

l Endangered Anir::,i�l__ ________ ---··----��---•=•···--� .. ----·-----· ----�··i· 
���a����;i�r��� !��;

a

;j
ned or !Frosted Elfin, Karner

�
'.
�.: ... ......................................... ·---·-··---·-----------·---··-·· 

Part 1 / Question 16 [100 Year Flood Plain] I Digital mapping data are n ot available or are incomplete . Refer to EAF 
.. ----·-·----·�------··· . ____ ,..Jworkbook . . . -------···· --···--- _ 

j !���t -�L���-��i-�n-��J��mediation S_i_�l ___ .J�:� ... -·-···-·-··•· --------···•····· ····•·-•··· ···--- ---·--·· -··········-·-···-- ····-·--··-······ ........... . 

Short Environmental Assessment Form - EAF Mapper Summary Report 
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Counties of Warren & Washington 

Industrial Dev Agency 
Profit and Loss by Month 

August 2026 

Income 

Non-Operating Revenue 

2675 Lot Sales 

Sale of Land 

Total for 2675 Lot Sales 

Total for Non-Operating Revenue 

Operating Revenue 

Canalside Lease Income 

Charges For Services 

2770 Project - Legal Reimbursable 

Total for Charges For Services 

Total for Operating Revenue 

Total for Income 

Gross Profit 

Expenses 

Nonoperating Expenses 

107 Airport Industrial Park 

Property/Sewer/Water Taxes AIP 

Total for 107 Airport Industrial Park 

Total for Nonoperating Expenses 

Operating Expenses 

6460.45 Staff Payroll - WWIDA 

6460.5 Supplies and Materials 

Misc Office Expenses 

Institution Fees 

Total for Misc Office Expenses 

Total for 6460.5 Supplies and Materials 

7000 Canalside Energy Park 

7001 Canalside Expenses 

7002 Realtor & Appraisal Fees 

7003 Insurance 

7005 Land & Building Maintenance 

7007 Electric 

7007.1 Canalside Utility Reimbursement 

Total for 7007 Electric 

7008 Legal 

7010 Bridge and Detour 

Aug 2026 

126 

126 

126 

3,500 

-400

-400 

3,100 

3,226 

3,226 

1,037 

1,037 

1,037 

20,288 

$0 

$0 

1,252 

3,004 

469 

2,962 

-2,213

749 

873 

14,277 
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Total for 7001 Canalside Expenses 

Total for 7000 Canalside Energy Park 

9000 Employee Benefits 

9001 Unemployment Insurance -Company 

9010 Employee Net Health Insurance 

Employee Benefit - Retirement 

Social Security - Company 

Total for 9000 Employee Benefits 

Other Operating Expenses 

1910.4 Insurance 

Liability/Commercial Insurance 

Total for 1910.4 Insurance 

6460.4 Contractual Services 

Computer Related 

Dues 

Rent 

Subscriptions 

Telephone and Internet 

Total for 6460.4 Contractual Services 

Interest 

Total for Other Operating Expenses 

Professional Service Contracts 

Creative Economy Project 

Legal 

General 

Total for Legal 

Total for Professional Service Contracts 

Total for Operating Expenses 

Total for Expenses 

Net Operating Income 

Net Income 

20,624 

20,624 

102 

4,931 

113 

1,552 

6,698 

703 

703 

743 

-155

2,200 

554 

201 

3,543 

4,246 

4,971 

3,485 

3,485 

8,456 

60,312 

61,349 

-58, 124

-58,124

Accrual Basis Tuesday, September 08, 2026 02:38 PM GMT-04:00 
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Counties of Warren & Washington Industrial Development Agency 
Profit and Loss Comparison 

Income 

Non-Operating Revenue 

2675 Lot Sales 

Sale of Land 

Legal Reimbursement-Lot Sales 

Total for 2675 Lot Sales 

Investment Earnings 

2401 Interest Income 

2401.2 Interest Income - Money Market 

Total for 2401 Interest Income 

Total for Investment Earnings 

Total for Non-Operating Revenue 

Operating Revenue 

Canalside Lease Income 

Charges For Services 

2116.1 Project Fees - Existing 

2116.2 Project Fees - New 

2116.4 Application Fees 

2116.5 Rail Usage Fees Recieved 

2116.6 wee Share 

Total for 2116.5 Rail Usage Fees Recieved 

2770 Project - Legal Reimbursable 

Total for Charges For Services 

Total for Operating Revenue 

Total for Income 

Gross Profit 

Expenses 

Nonoperating Expenses 

107 Airport Industrial Park 

Property/Sewer/Water Taxes AIP 

Total for 107 Airport Industrial Park 

Other Nonoperaling Expenses 

PILOT Penalties 

Total for Other Nonoperating Expenses 

Total for Nonoperating Expenses 

Operating Expenses 

6460.45 Staff Payroll - WWIDA 

January-August, 2026 

Total 

Jan 1 - Aug 31 2026 Jan 1 - Aug 31 2025 (PY) $ Change (PY) 

126 -32, 190 32,315 

0 0 

$126 -$32,190 $32,315 

100 193 -93

45,592 53,910 -8,317

$45,692 $54,102 -$8,410 

$45,692 $54,102 -$8,410 

$45,818 $21,913 $23,905 

67,215 234,853 -167,638

2,900 600 2,300 

161,770 245,233 -83,463

3,000 9,000 -6,000

48,472 134,972 -86,500

-60,367 -45, 134 -15,233 

-$11,895 $89,838 -$101,733 

1,540 -400 1,940 

$157,315 $344,270 -$186,956 

$224,530 $579,124 -$354,594 

$270,348 $601,037 -$330,689 

$270,348 $601,037 -$330,689 

2,100 -2, 100

3,041 5,313 -2,272

$3,041 $7,413 -$4,372 

0 176 -176

$0 $176 -$176 

$3,041 $7,589 -$4,548 

140,397 126,170 14,226 
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6460.5 Supplies and Materials 

Misc Office Expenses 

Institution Fees 70 -70

Total for Misc Office Expenses $0 $70 -$70 

Office Supplies 1,890 2,090 -201

Postage 525 322 203 

Total for 6460.5 Supplies and Materials $2,415 $2,482 -$68 

7000 Canalside Energy Park 

7001 Canalside Expenses 

7002 Realtor & Appraisal Fees 4,904 17,204 -12,300

7003 Insurance 20,921 16,807 4,114

7005 Land & Building Maintenance 44,110 17,578 26,532

7006 Special District Taxes 12,986 14,702 -1,716

7007 Electric 41,855 73,590 -31,735

7007 .1 Canalside Utility Reimbursement -43,035 -68,716 25,681

Total for 7007 Electric -$1,180 $4,874 -$6,054

7008 Legal 1,545 1,545

7009 Engineering 

7009.2 CHPE Soil Storage 5,880 1,138 4,743 

7009.1 HUD Reimbursables 

Engineering/Admin -57,792 57,792 

Total for 7009 Engineering $5,880 -$56,654 $62,534 

701 O Bridge and Detour 341,797 341,797 

7013 FAST NY Reimbursable 288 20,520 -20,232 

Total for 7001 Canalside Expenses $431,251 $35,031 $396,220 

Total for 7000 Canalside Energy Park $431,251 $35,031 $396,220 

9000 Employee Benefits 

9001 Unemployment Insurance -Company 926 926 

9010 Employee Net Health Insurance 36,928 27,035 9,894 

Employee Benefit - Retirement 896 120 776 

Medicare - Company 182 1,677 -1,495 

Social Security - Company 10,573 8,139 2,435

Vehicle Allowance 500 4,250 -3,750 

Unemployment Insurance (deleted) 771 -771 

Total for 9000 Employee Benefits $50,006 $41,991 $8,015 

Other Operating Expenses 

1910.4 Insurance 

Liability/Commercial Insurance 703 605 98 

Public Officials Liability 1,669 1,669 $0 

Workers' Comp Insurance 382 245 137 

Total for 1910.4 Insurance $2,754 $2,519 $235 

2675.1 Sale of Lots 

Legal Exp. for Lot Sales 3.4 750 750 

Total for 2675.1 Sale of Lots $750 $0 $750 
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6460.4 Contractual Services 1,667 -1,667

Computer Related 6,820 3,130 3,690 

Dues 3,865 2,929 936 

Marketing/PR 10,140 4,971 5,169 

Rent 9,200 8,000 1,200 

Subscriptions 4,588 3,071 1,516 

Telephone and Internet 1,577 1,674 -97

Total for 6460.4 Contractual Services $36,189 $25,442 $10,747 

Interest 59 174 -115

Total for Other Operating Expenses $39,752 $28,135 $11,617 

Professional Service Contracts 

Accounting 14,425 15,170 -745 

Creative Economy Project 4,971 4,971 

Engineering-Phase II & Wetlds 55 3,149 -3,094

Legal 

General 9,037 6,433 2,604 

Total for Legal $9,037 $6,433 $2,604 

Total for Professional Service Contracts $28,488 $24,752 $3,736 

Reimbursable Prof. Svc Contract 96 96 

Total for Operating Expenses $692,405 $258,562 $433,843 

66900 Reconciliation Discrepancies -54,743 54,743 

Total for Expenses $695,446 $211,408 $484,038 

Net Operating Income -$425,099 $389,629 -$814,727 

Other Income 

Grant Reimbursement 54,748 54,748 

Indirect Overflow Reimbursement HUD 5,938 5,938 

Late Fee Income 24 24 

Total for Other Income $60,709 $0 $60,709 

Other Expenses 

Grant Reimbursable Expenses HUD 52,679 52,679 

Indirect Overflow Expenses HUD 2,807 2,807 

Total for Other Expenses $55,487 $0 $55,487 

Net Other Income $5,222 $0 $5,222 

Net Income -$419,876 $389,629 -$809,505 

Note 

Aug MM Rate: 3.47% 

Accrual Basis Tuesday, September 08, 2026 02:40 PM GMT-04:00 
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Counties of Warren & Washington Industrial Development Agency 
Balance Sheet Comparison 

As of Aug 31, 2026 

Total 

As of Aug 31, 2026 As of Aug 31, 2025 (PY) $ Change (PY) 

Assets 

Current Assets 

Bank Accounts 

200 Cash 

Checking - NOW-10459405 

Escrow - PILOTS 3528097 

- ICS Money Market Acct 

Total for 200 Cash 

220 Checking CHPE 0736 

250 Certificates of Deposit 

Arrow Debit Card 

Total for Bank Accounts 

Accounts Receivable 

379 Accounts Receivable NBRC 

379B Accounts Receivable HUD 

380A Accounts Receivable 

380B Accounts Receivable - PILOTS 

Total for Accounts Receivable 

Other Current Assets 

200A Undeposited Funds 

210 Petty Cash 

380C Due from Other Governments 

380E Due From WWCDC 

380G Receivable-Grant Reimbursement HUD 

380H Receivable-Grant Reimbursement FASTNY Engineering/Admin 

480 Prepaid Insurance 

481 FE Water Escrow 

Lease Receivable 

Payroll Corrections 

Prepaid Retirement 

QuickBooks Tax Holding Account 

SMS Rail Receivable 

Total for Other Current Assets 

Total for Current Assets 

Fixed Assets 

101 Land 

102 Land-Canalside Energy Park 

104 Machinery and Equipment 

Furniture and Equipment 

Office Equipment 

37,130 

3,300 

2,038,726 

$2,079,157 

0 

$0 

0 

$2,079,157 

$0 

$0 

-3,584 

$0 

-$3,584 

$0 

55 

$0 

$0 

189,058 

106,656 

3,146 

6,067 

-23 

4,740 

5,286 

12,977 

$327,962 

$2,403,535 

34,716 

5,000,000 

-357 

357 

1,614 

431,381 

3,277 

2,099,410 

$2,534,068 

5,880 

$0 

0 

$2,539,948 

-500 

$0 

-15,911 

$0

-$16,411 

$0 

55 

$0 

$0 

10,731 

4,265 

5,063 

132,962 

734 

$153,809 

$2,677,346 

209,914 

11,769,482 

-357 

357 

1,614 

-394,250 

24

-60,684

-$454,911 

-5,880 

$0 

$0 

-$460,791 

500 

$0 

12,327 

$0 

$12,827 

$0 

$0 

$0 

$0 

178,327 

106,656 

-1, 119 

1,005 

-132,960 

-23 

4,006 

5,286 

12,977 

$174,154 

-$273,811 

-175, 198 

-6,769,482 

$0 

$0 

$0 
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Signs & Mailboxes 7,584 7,584 $0 

Total for 104 Machinery and Equipment $9,198 $9,198 $0 

114 Accumulated Depreciation -9,198 -9, 198 $0 

Total for Fixed Assets $5,034,716 $11,979,396 -$6,944,680 

Other Assets 

457 Long Term Receivable $0 $0 $0 

Deferred Outflows - Pension 53,887 58,016 -4,129 

Total for Other Assets $53,887 $58,016 -$4,129 

Total for Assets $7,492,138 $14,714,758 -$7,222,620 

Liabilities and Equity 

Liabilities 

Current Liabilities 

Accounts Payable 

600 Accounts Payable 21,843 1,700 20,143 

Total for Accounts Payable $21,843 $1,700 $20,143 

Other Current Liabilities 

600.1 Unrecorded Accounts Payable $0 $0 $0 

601 Accrued Payroll Expenses $0 $0 $0 

602 Payroll Liabilities 74 242 -167 

414(H) Retirement 921 921 

603 Payroll Liability - Retirement 51 51 

Federal Taxes (941/943/944) 5,093 5,093 

Federal Unemployment (940) 15 15 

Federal W/H $0 283 -283 

Health Insurance 5,081 5,081 

Medicare - Employee $0 332 -332

NYS Employment Taxes 88 88 

NYS Income Tax 355 355 

PFL W/H $0 $0 $0 

Social Security - Employee 0 705 -705

State W/H $0 545 -545 

Total for 602 Payroll Liabilities $11,678 $2,106 $9,572 

615 Customers' Deposit $0 $0 $0 

631 Due To Other Governments $0 $0 $0 

650 Loan $0 $0 $0 

690 Deferred Revenue $0 $0 $0 

Direct Deposit Payable $0 $0 

WCC Payable 36,897 36,897 

Total for Other Current Liabilities $48,575 $2,106 $46,469 

Total for Current Liabilities $70,418 $3,806 $66,611 

Long-term Liabilities 

Deferred Inflows of Resources $0 139,425 -139,425 

Deferred Inflows - Pension 2,011 23,690 -21,679

Due to Other Goverments (CDC) $0 $0 $0 

IDA Net Pension Liability 50,854 45,706 5,148 

Total for Long-term Liabilities $52,865 $208,821 -$155,956 

Total for Liabilities $123,283 $212,628 -$89,345 
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Equity 

924 Net Assets - Unrestricted 

Net Income 

923 Opening Bal Equity 

Total for Equity 

Total for Liabilities and Equity 

Note 

Aug MM Rate: 3.47% 

7,788,732 

-419,876 

$0 

$7,368,856 

$7,492,138 

Accrual Basis Tuesday, September 08, 2026 02:41 PM GMT-04:00 

14,112,502 

389,629 

$0 

$14,502,130 

$14,714,758 

-6,323,770 

-809,505 

$0

-$7, 133,275 

-$7,222,620 
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Adopted 
-------------

Introduced by 
------------

Who moved its adoption. 

Seconded by 
-----------

RESOLUTION APPROVING THE REVISED MAP, PLAN AND REPORT AND 

AUTHORIZING THE FILING OF AN AMENDED PETITION WITH THE TOWN OF 

FORT EDWARD CONCERNING THE ESTABLISHMENT OF THE FORT EDWARD 

CANALSIDE ENERGY PARK WATER DISTRICT PURSUANT TO ARTICLE 12 OF 

THE TOWN LAW 

WHEREAS, the Agency owns certain real property in the Town of Fort Edward, County 
of Washington, State of New York and being commonly known as 470 Lock 8 Way, Town of Fort 
Edward, County of Washington, State ofNew York and being tax map parcel number 163.-2-20.1 
(the "Property"); and 

WHEREAS, the Agency previously caused to be prepared a Map, Plan and Report (the 
"Report"), in accordance with the provisions of Article 12 of the Town Law of the State of New 
York, which Report delineates the boundaries of the "Town of Fort Edward Canalside Energy Park 
Water District" (the "District"); and 

WHEREAS, pursuant to Town Law§ 191, the Agency filed a petition with the Town Board 
of the Town of Fort Edward (the "Town Board") requesting that the Town Board establish the 
District in accordance with the Map, Plan and Report; and 

WHEREAS, following a public hearing duly noticed and held on March 9, 2026, the Town 
Board adopted Resolution No. 16 of 2026 on March 9, 2026 which authorized the establishment 
of the Town of Fort Edward Canalside Energy Park Water District; and 

WHEREAS, following the establishment of the Town of Fort Edward Canalside Energy 
Park Water District several amendments were made to the Map, Plan and Report; and 

WHEREAS, pursuant to the State Environmental Quality Review Act ("SEQR"), the 
Agency has reviewed the proposed amendments to the Map, Plan and Report, has determined that 
said action constitutes an Unlisted Action as defined by SEQR, and adopted an amended Negative 
Declaration dated July 20, 2026, determining that the action will not result in any significant 
adverse environmental impacts, thereby satisfying the requirements of SEQR; and 

WHEREAS, the Agency desires to approve the amended Map, Plan, Report and authorize 
the filing of the amended petition with the Town Board concerning the establishment of the District 
pursuant to Article 12 of the Town Law. 
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NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 

Section 1. The Agency hereby approves the amended Map, Plan and Report for the 
proposed Town of Fort Edward Canalside Energy Park Water District as prepared by LaBella 
Associates, PC, as most recently amended _________ , 2026. 

Section 2. The Agency hereby authorizes and directs the Chair or the Chief Executive 
Officer of the Agency to execute and file with the Town Clerk of the Town of Fort Edward, on 
behalf of the Agency as property owner, an amended petition pursuant to Article 12 of the New 
York Town Law. 

Section 3. The Chair or the Chief Executive Officer of the Agency are hereby authorized 
and directed to take all such further actions and execute such documents as may be necessary or 
appropriate to carry out the intent of this Resolution. 

Section4. This Resolution shall take effect immediately. 

The question of the adoption of the foregoing resolution was duly put to a vote by roll call, 
which resulted as follows: 

[INSERT ROLL CALL VOTE] 

The foregoing resolution was thereupon declared duly adopted. 

STATE OF NEW YORK ) 
) SS: 

COUNTY OF WARREN ) 

This is to certify that I, Alie Weaver, Records Management Officer for the Counties of Warren 
and Washington Industrial Development Agency, do hereby certify that the foregoing is a true and 
correct copy and the whole thereof of a Resolution duly adopted by the Counties of Warren and 
Washington Industrial Development Agency, Glens Falls, New York on the __ day of 

---------

, 2026. 

In witness whereof, I have hereto set my hand and affixed the official seal of the Counties of 
Warren and Washington Industrial Development Agency on this __ day of ____ _ 
2026. 

Alie Weaver 
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Counties of Warren and Washington Industrial Development Agency 

Resolution No. 
Adopted , 2026 

---------

Introduced by ______ _ 
who moved its adoption. 

Seconded by ______ _ 

RESOLUTION OF THE COUNTIES OF WARREN AND WASHING TON INDUSTRIAL 

DEVELOPMENT AGENCY APPROVING AND AUTHORIZING THE PURCHASE 

AND ACQUISITION OF REAL PROPERTY FROM wee, LLC 

WHEREAS, the Counties of Warren and Washington Industrial Development Agency (the 
"Agency") is a body corporate and politic duly organized and existing under Sections 856 and 890-c 
of the General Municipal Law ("GML") of the State of New York (the "State"), with its principal 
place of business at 5 Warren Street, Glens Falls, New York; and 

WHEREAS, pursuant to Section 858(4) of GML, the Agency has the authority to acquire 

real property and rights and easements necessary for its corporate purposes in compliance with the 
local zoning and planning regulations and shall take into consideration regional and local 
comprehensive land use plans; and 

WHEREAS, WCC, LLC (the "Grantor") is the owner of the real property known as East 
Street (N Off) located in the Village of Fort Edward, Town of Fort Edward, County of Washington, 
State ofNew York and being referred to as tax map parcels 163.19-1-1, 163.19-1-3.1, 163.19-1-21 

and consisting of approximately 19 .3 acres (hereinafter the "Property"); and 

WHEREAS, the Grantor has agreed to sell the Prope 
of Two Hundred Eleven Thousand Dollars ($211,000.00); 

to the Agency for the purchase price 
d 

WHEREAS, the Agency has determined that the purchase of the Property is in the best 
interests of the Agency as this parcel will be combined with existing lands of the Agency's real 
property commonly known as Canalside Energy Park and will enable the Agency to install the 
necessary utility infrastructure servicing the Canalside Energy Park; and 

WHEREAS, based on the foregoing, the Agency has determined that the acquisition of the 
Property is in the economic development interests of Warren and Washington Counties; is in accord 
with the public provisions of applicable federal, state and local laws; and will benefit the welfare and 
the economies of both Warren and Washington Counties and the Town and Village of Fort Edward 
and the residents of those municipalities; and 

WHEREAS, the acquisition of the Property by the Agency constitutes an Unlisted action 
under the State Environmental Quality Review Act ("SEQRA") and the Agency has acted as Lead 
Agency for purposes of issuing a Determination of Significance under SEQ RA; and 
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WHEREAS, after due consideration thereon and in connection with the Canalside Energy 
Park Improvements, the Agency issued a Negative Declaration concerning, among other action 
actions, the acquisition of the Property on July 20, 2026. 

NOW, THEREFORE, IT IS HEREBY RESOLVED, THAT: 

1. The Agency agrees to purchase the Property from the WCC, LLC for the sum of Two
Hundred Eleven Thousand Dollars ($211,000.00) pursuant to the terms and conditions set forth in 
the proposed Contract for Purchase and Sale of Real Estate, a copy of which is attached hereto and 
incorporated herein by reference. 

2. The Chairman or Chief Executive Officer is authorized to execute and deliver the
agreement for sale, conveyance documents, and other such documents as will incorporate the terms 
set forth above, subject to the approval of the Chairman and Agency's legal counsel as to form and 
content. 

3. This resolution shall take effect immediately.

The question of the adoption of the foregoing resolution was duly put to a vote by roll call, 
which resulted as follows: 

The foregoing resolution was thereupon declared duly adopted. 

STATE OFNEW YORK ) 
) SS: 

COUNTY OF WARREN ) 

This is to certify that I, Alie Weaver, Records Management Officer for the Counties of Warren and 
Washington Industrial Development Agency, do hereby certify that the foregoing is a true and 
correct copy and the whole thereof of a Resolution duly adopted by the Counties of Warren and 
Washington Industrial Development Agency, Glens Falls, New York on the __ day of 

---------

, 2026. 

In witness whereof, I have hereto set my hand and affixed the official seal of the Counties of Warren 
and Washington Industrial Development Agency on this __ day of _ ____ , 2026. 

[SEAL] 

Alie Weaver 
Counties of Warren and Washington 
Industrial Development Agency 
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CONTRACTFORPURCHASEANDSALEOFREALESTATE 

THIS REAL ESTATE PURCHASE AGREEMENT (the "Agreement") is made and entered into 
as of the Effective Date (being the date of last execution hereof by the parties), by and between COUNTIES 
OF WARREN & WASHINGTON INDUSTRIAL DEVELOPMENT AGENCY, a New York Public 
Benefit Corporation, Y..ith an address of 5 Warren Street. Suite 210, Glens Falls, NY 12801 (the 
"Purchaserh), and wee, LLC, a New York Limited Liability\Company, with an address of 269 Ballard
Road, Wilton. NY 12R31 (the "-:Qm I 12?, "J'(t,,L-£'� '' J .. 

FOR GOOD ANO VALUABLE CONSIDERATION, including without limitation the 
covenants and agreements contained herein, the receipt and sufficiency of which are hereby acknowledged, 
Seller and Purchac;er herebv agree as follows: 

1. PROPERTY TO BE SOLD

Seller agrees to sell to Purchaser and Purchaser agrees to purchase from SeUer, on the terms hereinafter 
stated the vacant real property known as East Street (N Off) located in the Village of Fort Edward, Town 
of Fort Edward, County of Washington, State of New York and being referred to as taX map parcels 163. l 9-
1-1, 163.19-1-3. l, 163. 19-1-2 I and consisting of approximately 19.3 acres (hereinafter the "Property").

2. IT EMS INCLUDED IN SALE

The items, if now in or on said Property are represented to be owned by the Seller, free from all liens and 
encumbrances, and are included in the sale "as is", on the date of this offer. 

3. PURCHASE PRICE

The purchase price is Two Hundred Eleven Thousand Dollars ($211,000). 

The Purchaser shall pay the purchase, price as follows: 

$ 1,000 ______ deposit with this contract. 

$ 210,000 ____ in cash or certified check at closing. 

$ 211,000 ____ TOTAL PRICE 

The Purchase Price shall be paid at closing and the proceeds will be payable directly to Seller in cash, 
cenified check, wire transfer or hank cht:ck "'ithont encion,ement. No third p11rty checks will he accepted 

4. FINANCING CONTINGENCY

S.EASEMENT

Th� nnrf-ip� tu,..,..-po,-. ♦h,1♦ ';llf fh..., f;Tt'la nf'f"f"u:in,Y Purt"C•••l..'.U.J' QIT.,.,,..,,.-.: tn l:;rn1tlf•...tn�1,uclu n·T'�nt un ua&:1un'IPnt fn 
• ••• r- ··-- -o· -- ---- -· .... - ------ ..., .. - • .., ....... o • --------- -a· ·- ... -- _ ..... _ ... _ .. ____ .,J o--·· -· ·--···-�·· •-

Seller's property located on Towpath Lane in the Village of Fort Edward, Town of Fort Edward, County 
of Washington, State of New York and being referred to as tax map parcel number l 63 .1 S-1-8 along Lock 

1 

Seller's lnltlals:_ft Purchaser's Initials: __ _ 
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8 Way to access the rail yard. Said easement shall non-exclusive and shall be binding upon and inure to 
the benefit of the parties hereto and their respective successors and assigns and run with the land. 

6. TITLE AND SURVEY

A. A currently dated abstract of title tor the premises and any continuation thereof shall be
obtained at Purchaser's expense. Any title insurance policy shall be obmined at Purchaser's expense. The
Seller's survey of the premises shall be updated by the Purchaser. Seller agrees to provide any existing title 
documents and survey as a courtesy. 

B. Title to the Property shall be free and clear of all liens, encumbrances, covenants,
conditions and other matters affecting title and shall be good of record. merchant.able and insurable at 
standard rates. 

7. CONDITIONS AFFECTING TITLE

A, The Seller shall convey and the Purchaser shall accept the Pro�rty subject to all covenants,
conditions, restrictions and easements of record, so long as the Property is not iu violation thereofand any 
of the foregoing does not prevent the intended use of the Property for industrial development and means of 
ingress and egress, also subject to any unpaid installments of street or other improvement assessments 
payable afcerthe date of the transfer of title to the pmp-,rty, and 1my state offucts which nn inspection and/or 
accurate survey may show, provided that nothing in this paragraph renders the title to the Property 
unmarketable. 

B. In addition to the language set forth in the Contract and Addenda, if any, Seller makes no
representations or warranties regarding the location or availability of any utilities, including but not limited 
to water, sewer, cable, gas and electric utilities servicing the Property. It shall be up the Purchaser to satisfy 
itself with the location and availability of all utilities prior to the expiration of the municipal approval period. 

8.DEED

The Seller shall convey the Property to the Purchaser by Warranty Deed in proper form for recording, which 
deed shall include the covenant required by Subsection (5) of Section l 3 of the Lien Law. The said deed 
shall be prepared, duly signed by the Seller, signature(s) acknowledged, all at the Seller's expense, so as to 
convey to the Purchaser the fee simple of said premises free and claar of all liens and encumbrances, except 
as herein stated. All other costs and expenses attendant to settlement, including title company charges, shall 
be at the cost of the party that incurred same, at or prior to Closing. 

9. TAX AND OTHER ADJUSTMENTS

There shall be no adjustments for real property taxes or special assessments at the time of Closing. 

10, RIGHT OF INSPECTION AND ACCESS 

A. Purchaser and/or a representative shall be given access 10 the Property for any tests or
inspections. Purchaser shall indemnify, defend and hold the Seller, and Seller's respective successors and 
assigns, hannless from any !lnd all costs, liabilities, damages, losses, claims, actions or proceedings 
whatsoever that may arise from conducting said tests and inspections, but not from the results of said tests. 
Purchaser and contractors shall provide Seller with evidence of insurance with a minimum liability 

2 

Seller's Initials: �urchaser's Initials: __ _
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coverage amount of $1.0 million naming Seller as an additional insured and certificate holder. In the event 
the Purchaser does not purchase the Property, the Purchaser agrees to restore the Property as near as 
practicable to its original condition. This provision shall survive the tennination of the Contract and the 
transfer of title. 

B. At the election of Purchaser, this Contract is contingent upon Purchaser obtaining, at
Purchaser's expense, an environmental assessment report of the Property that is acceptable to the Purchaser, 
in Purchaser's sole discretion. Said report is to be prepared by a licensed architect or licensed engineer or 
other qualified person that the Property is free from environmental defects.

These contingencies shall be deemed waive.i unless Purchaser sluill notify the parties. in writing,
pursuant to paragraph 15, no later than sixty (60) days from the Effective Date, of Sl!ch defects(s), and 
furthermore supplies a written copy of the report(s). If the Purchaser so notifies, then this Contract shall be 
deemed cancelled, null and void and all deposits made hereunder shall be returned to Purchaser or, at 
Purchaser's option, said cancellation may be survey deterred for a period often (10) days in order to provide 
the parties an opportunity to otherwise agree in writing. Purchaser shall provide Seller with a copy of all,
tests and inspection reports conducted by or for pursuant to this Contract. 

11. TRANSFER OF TITLE

Transfer of title is to be completed at 12:00 noon on or about ten (10) days from the date that all 
contingencies have been satisfied, at the office of the Seller's attorney or other mutually agreeable 
location. 

12. DEPOSITS

A. The Purchaser has submitted a certified check payable to Seller's aitomey, _Karen
D' Andrea, to be deposited with the Seller's attorney as part of the purchase price. All deposits will be held 
in escrow by the Seller's Attorney until the contingencies and tenns have been met. The Purchaser will
receive credit on the tot.al amount of the deposit toward the purchase price. 

B. If the contingencies and tenns contained heruin cannot be resolved, or in the event of
default by the Seller or the Purchaser, the deposits will be held by the Seller's Attorney pending a resolution 
of the disposition of the deposits. 

13. REAL ESTATE BROKER

The parties agree that no brokers brought about this sale. 

14.ADDENDA

The following attached addenda are part of this Contract: 

None 

15. NOTICES

Seller's lnltials�P� Purchaser's ln�lals: __ _ 
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All notices or copies of reports provided for under the Contract shall be in writing and be given or delivered 
by the required date, by personal delivery, certified mail.. return receipt requested, overnight courier, first 
class mail, facsimile transmission or email to the other party's attorney. 

16. MISCELLANEOUS

A. Originals. l11is Contract may be executed in counterparts, each of which will be an original,
and a facsimile copy showing execution shall be given the same force and effect of an original. 

B. Section and Other Headings. The section and other headings are for reference purposes only
and will not in any way affect the meaning or interpretation of the text of this Contract. 

C. Governi�g Law. This Contract will be construed and enforced in accordance with the laws of
the State of New York without giving effect to any conflict of laws or choice of laws to the contrary. 

17. ENTIRE AGREEMENT

This Contract contains all agreements of the parties hereto. There are no promises, agreements, terms, 
conditions, warranties, representations or statements other than contained herein. This Contract shall apply 
to and bind the heirs, legal representatives, successors and assigns of the respective parties. It may not be 
changed orally. 

IN WITNESS WHEREOF, this Agreement is executed effective as of the Acceptance Date (the 
"Effective Date"). 

Dated: June 11, 2026 

Dated: _____ ,2026 COU1"1IES OF WARREN & WASHINGTON 
INDUSTRIAL DEVELOPMENT AGENCY 

Juan Gonzales, Chairman 

Seller's lnltlals�ftt Purchaser's Initials: __ _ 
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Creative Economy Project September Update 

• Engagement:

o Patron survey:

■ 657 responses
■ Additional outreach since last update: MOSAIC meeting; coordination

with Hyde, GF Symphony, Hubbard Hall, Courthouse, Warren County

Tourism, Washington County Economic Development, Glens Falls

Collaborative, City of Glens Falls, Whitehall Chamber, County Bounty

Tour, Eastbound Throwdown, Tannery Pond, Lake George Arts Project

o Org survey:
■ 75 responses
■ Circulated via direct email on 9/2
■ Reminder email going out on 9/14

■ Coordinated with LARAC for artist distribution
• Mapping: had a meeting with Warren County Planning, Warren County EDC, and

Washington County Planning to coordinate the mapping task
• Committee Meeting: Anticipate reconvening with the committee in early November

(meeting to be scheduled) to review engagement results+ industry contribution

analysis

Provided By: 

Norabelle Greenberger 

ENY Planning Lead, Brownfields Market Leader 

Associate Vice President 

20 Elm Street, Suite 110 
Glens Falls, NY 12801 

Dire .t +1 (518) 824-1933 
Office: (518) 812-0513 

LaBella 
POI.W//H bv D 1•ln 

L.oBollll ls proud to bo 100¾ omployoo-ownod. 
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August Report 

Prepared by Lilly Trowbridge 

Key Performance Indicators (KPls) 

373 14 2,012 10.9% 
Total Followers New Followers Total Impressions Engagement Rate 

WWIDA Linkedln August Growth 

KPI July August %Increase 

Impressions 1,574 2,012 7.83% 

Engagement Rate 7.4% 10.9% 

Reactions 60 96 

/ Growth at a Glance 
• Increased engagement and expanded audience reach
• Continued growth in WWIDA's Linkedln audience

O¼ 

� 

• Strong performance driven by the Creative Economy Initiative
• Boosted outreach and human-centered content

Top Performing Posts 

Post Impressions CTR Engagement Rate 

Board Members Spotlight 

Creative Economy Survey 

Canalside Energy Park Update 

Conclusion 

654 
.. 

334 

411 
� 

11.93% 15.3% 

4.79% 12.0% 

4.62% 10.2% - I

All key performance indicators (KPls) improved during August, reflecting a strong month of growth and engagement for 
WWIDA's social media presence. Highly engaging content and the introduction of the Creative Economy Initiative helped 
expand WWIDA's reach, particularly through the boosted survey targeting a broader New York State audience. Followers 
also strongly responded to the Board Member Spotlight, reinforcing the value of human-centered content and tagging 
featured individuals. Overall, August was an excellent month of growth and demonstrated effective strategies that can 
continue to strengthen WWIDA's online presence moving forward. 
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August Report 

Actions Underway 
Announce New Projects 

Prepared by Lilly Trowbridge 

Share upcoming announcements highlighting Legacy Equipment LLC and the latest developments surrounding 
the ADK REI project. Continue to keep followers informed about WWI DA-supported projects and economic 
development activity throughout the region. 

Launch a Board Member Spotlight Series 

Conduct outreach to WWIDA Board Members to gather information and create a recurring content series 
highlighting the individuals who help guide WWIDA's mission and initiatives. 

Strengthen Local Partnerships 

Increase engagement with local organizations on social media, such as the ARCC and Washington County. 
This includes actively engaging with and reposting relevant partner content to strengthen relationships, 
expand WWIDA's reach, and highlight the collaborative work happening throughout the region. 

Digital Marketing Terms 
Impressions: total number of times a post showed up on someone's screen. 

Engagement rate:% of people who interacted with a post (likes, coments, shares, or clicks) compared to how 
many saw it. 
- Engagement Rate = (total engagements 7 Impressions) x 100

Reactions: Likes and other responses a post received. 

Organic Content: content that reaches people naturally without paid promotion (free exposure). 

Sponsored Content: Content that you paid to promote to a targeted audience. 

Click Through Rate (CTR): % of people who click on your post after seeing it 
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DRAFT 0910 2026 

POLICY RESEARCH - One-Page Summary 

IDA Incentives for Speculative Development Without Confirmed Tenants 

Prepared for the Warren Washington Industrial Development Agency Board Discussion 

ABSTRACT. New York State IDAs precedent supports approval of speculative industrial projects before a tenant is 

identified. For WWIDA, the most conservative structure is to allow project approval and possible construction-period 

assistance while requiring full-tax-equivalent PILOT payments until WWIDA approves a qualified tenant. PILOT savings 

would then be activated based on qualifying jobs contractually committed by approved tenants. 

Why consider speculative development? 

Modern, market-ready industrial space can improve the region's ability to compete for companies that cannot wait for a 

build-to-suit schedule. The reviewed New York precedents include Clifton Park, Mechanicville-Stillwater, Colonie, Erie 

County, Newburgh and Genesee County. 

Most useful precedent: Clifton Park IDA 

Clifton Park expressly approved multiple "Spec Bldg." projects and adopted a Spec Project Anti-Pirating Policy requiring 

review of each future tenant. Synergy Technology Park shows both the opportunity and the risk: a speculative 100,000 

SF building at 24 Roberts Lane later attracted Encompass Supply Chain Solutions, while other completed spaces are 

being marketed for immediate move-in. 

Recommended Conservative Structure 

• Project approval first. WWIDA may approve the developer and physical project before a tenant is known, if the Board

finds the project advances economic-development objectives and the speculative nature is commercially reasonable.

• No speculative PILOT savings. Until a qualifying tenant is approved, the project pays a PILOT equivalent to full real

property taxes.

• Tenant review before benefits. Each tenant is reviewed for Article 18-A/UTEP eligibility, GML §862 anti-pirating

compliance, proposed operations and employment commitments.

• Jobs-based PILOT activation. The negotiated PILOT benefit activates in proportion to qualifying jobs contractually

committed by approved tenants compared with the full project job benchmark. After a stabilization period, compliance

shifts from jobs promised to jobs actually maintained.

• Two-stage assistance. WWIDA may consider construction-period sales-tax assistance for eligible shell costs; a future

qualifying tenant may separately seek assistance for fit-out, machinery or equipment.

• Protection for taxing jurisdictions. Project documents should allow adjustment, suspension or recapture if 

employment commitments are not met or an unapproved/ineligible tenant receives Agency benefits.

Recommended Next Step 

If the Board is comfortable allowing speculative industrial projects to be considered for incentives, Agency counsel can 

convert this framework into formal project-agreement and PILOT procedures. Agency counsel has preliminarily advised 

that the concept is permissible under WWIDA's current UTEP and does not require a formal UTEP amendment. 

WWIDA Policy Research Memorandum I Speculative Development Incentives Page 1 of8 
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POLICY RESEARCH - Full Report 

IDA Incentives for Speculative Development Without Confirmed Tenants 

Prepared for the Warren Washington Industrial Development Agency Board Discussion 

EXECUTIVE TAKEAWAY 

There is established New York State IDA precedent for approving financial assistance to a real-estate developer 

constructing speculative industrial, warehouse, distribution or flex-space facilities before the ultimate tenant is 

known. For WWIDA's prospective project, the developer's willingness to forego any real-property-tax abatement until a 

qualified tenant is approved materially strengthens the structure. The most conservative administrative approach is a 

conditional PILOT: during the speculative period the project pays the equivalent of full real property taxes; the 

negotiated abatement activates only after WWIDA affirmatively approves a qualified tenant. This preserves the 

developer's ability to pursue other authorized construction-period assistance, if approved, without granting 

speculative real-property-tax savings before the employment-generating occupant is known. The subsequent 

experience at Clifton Park's Synergy Technology Park reinforces this approach: speculative construction successfully 

attracted a major operating tenant in one building, while other completed space remains available, demonstrating 

both the recruitment value and absorption risk of speculative development. If the Board is comfortable with 

"speculative development projects" for investment incentives, a reasonable next step would be for Agency counsel to 

draft supporting procedures to the WWIDA's Uniform Tax-Exempt Policy for Board approval. 

1. Research Findings

The reviewed precedents support a practical conclusion: a committed tenant is not, by itself, a prerequisite to New York 

State IDA project approval or financial assistance. For WWIDA's prospective applicants, an even more conservative 

structure is available because the developer is willing to receive no PILOT savings unless and until a qualified tenant is 

secured. WWIDA can separate project approval from PILOT abatement activation: the project may be authorized and, if 

counsel determines appropriate, enter an Agency transaction, while the real-property-tax payment obligation remains 

equivalent to full taxes during the speculative period. The discounted PILOT schedule would begin only after WWIDA 

makes a written determination that a qualifying tenant has committed to the facility. 

For speculative industrial projects, the principal tenant-specific risk is General Municipal Law §862(1 ), which restricts IDA 

support for certain intrastate relocation or abandonment of an industrial or manufacturing plant, subject to statutory 

exceptions. GML §862(2) separately limits projects primarily used for retail sales. Under a conditional-PILOT model, these 

tenant-specific issues can be resolved before any real-property-tax abatement begins, materially reducing the policy risk 

of providing a long-term property-tax benefit to a building whose ultimate use and employment impact are not yet known. 

2. Comparative New York State IDA Precedents

IDA / Project Speculative status Assistance I structure Significance 

Clifton Park IDA - Synergy Park/ MJ Multiple 2023 applications are expressly titled PILOT and lease/leaseback structure; Strongest precedent: repeated spec 

Properties 20K, 32K, 40K, 1 00K and 150K "Spec Bldg." A project records also address approvals plus a formal policy for 

100,000 SF building at 24 Roberts Lane mortgage/security documents. reviewing tenants after project 

received final approval in January 2024 after approval. 

preliminary approval in September 2023. 

Mechanicville-Stillwater IDA - White Developer-built flex/warehouse project with PILOT and IDA project agreement; Useful Capital Region precedent for 
Pines Business Suites approximately 44,500 SF and multiple public records list the application, multi-tenant flex space developed as 

leaseable units; project was approved before cost-benefit submission, PILOT, market inventory. 

occupancy was fully committed. resolution and project agreement. 

WWIDA Policy Research Memorandum I Speculative Development Incentives Page 2 of 8 
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Town of Colonie IDA - Lincoln 

Avenue Development 

Erie County IDA- Renaissance 6 / 

Uniland 

City of Newburgh IDA- Newburgh 

South Logistics Center 

Genesee County EDC / IDA -

Gateway GS 

Application expressly describes a 120,000 SF 

building and a 45,000 SF building as 

speculative warehouse space. 

151,200 SF speculative high-bay industrial 

building for prospective advanced-

manufacturing or regional-distribution users; 

no existing jobs at approval. 

Over 400,000 SF logistics center developed 

speculatively on a remediated former 

industrial site; project documents include 

independent cost-benefit and reasonableness 

analyses. 

27,000 SF speculative building designed for 

prospective warehouse, distribution, light-

manufacturing, technology and office tenants. 

DRAFT 0910 2026 

Applicant states prior phase received Very clear written rationale linking 

PILOT, sales-tax and mortgage- developer incentives to recruitment of 

recording-tax exemptions and sought future qualifying tenants. 

building-by-building abatements for 

future qualifying tenants. 

Approx. $835,087 sales-tax savings, Large, sophisticated IDA precedent 

$2.185M real-property-tax savings and with quantified cost-benefit analysis 

up to approx. $70,235 mortgage- and 41 projected jobs attributed to 

recording-tax savings; 1 a-year term. future occupancy. 

PILOT and Project Agreement Useful precedent for independent 

approved in November 2024; project financial justification and 

proceeded into construction as an brownfield/site-redevelopment 

approximately $85M speculative rationale. 

investment. 

GCEDC records describe shell Strong example of a two-stage shell-

approval followed by a separate then-tenantlbuildout model. 

interior-buildout application seeking 

sales-tax, mortgage-tax and property-

tax exemptions. 

3. Clifton Park IDA: The Most Useful Model

Clifton Park's project records show that speculative development is not merely incidental to its program. Its 2023 

application list includes nine projects labeled as speculative buildings, including five MJ Properties applications at 

Synergy Technology Park ranging from 20,000 SF to 150,000 SF on a 200-acre site. The January 8, 2024, minutes then 

document final approval of a 100,000 SF building at 24 Roberts Lane that had been preliminarily approved in September 

2023. 

As an important sidenote, the Clifton Park IDA adopted a "Spec Project Anti-Pirating Policy." The policy expressly states 

that when a spec project is considered and approved, the IDA does so without knowledge of the ultimate tenants. Before 

a tenant locates at the site, the IDA requires review of the tease and a signed tenant statement addressing the business, 

present locations, proposed local operations, site-selection process and alternatives considered. Tenants that represent 

a new New York location or an expansion without a reduction of employment elsewhere in New York may be approved 

administratively. Relocations require a compelling-reasons analysis. Unreviewed or disqualified occupancy can cause 

IDA benefits to cease and previously received benefits to become reimbursable. The "Spec Project Anti-Pirating Policy" is 

in Appendix A. 

By early 2026, local reporting described several industrial buildings in the park, with another 100,000 SF building under 

construction. Development remains active. One building has been filled with a qualified tenant. 

Property 

24 Roberts Lane 

~100,000SF 

15 Synergy Park Drive 

40,610 SF 

14 Roberts Lane 

~100,000SF 

22 Roberts Lane 

100,000 SF 

Status as of Early 2026 

ICOMPLETED d OCCUPIED. Originally approved as speculative space. 
Encompass Supply Chain Solutions subsequently leased approximately the 
full building and was operating from the location in 2026. This is the clearest 
Synergy "proof of concept." 

COMPLETED/ AVAILABLE. Built in 2022. Current 2026 marketing offers the 
entire 40,61 o SF building for immediate sublease; listing data identifies the full 
building as vacant/available. 

COMPLETED/ PARTIALLY AVAILABLE. Current September 2026 marketing 
offers approximately 50,000-57,000 SF for sublease. Listings state that a 
subtenant must qualify for IDA benefits. 

UNDER CONSTRUCTION/ BEING MARKETED. New speculative industrial 
building under development in 2026 and marketed for future tenants, with 
space potentially divisible for smaller users. 

WWIDA Policy Research Memorandum I Speculative Development Incentives Page 3 of 8 

41



'NNIDAlfil:r:i�,on 
Promoting Local Investment 

17 Synergy Park Drive 

-50,000 SF proposed

DRAFT 0910 2026 

FUTURE PHASE. Clifton Park planning records show continuing Synergy 

development activity, including a proposed approximately 50,000 SF 

warehouse. 

The Clifton Park IDA's Synergy Technology Park project demonstrates both the opportunity and the absorption risk 

inherent in speculative industrial development. The 24 Roberts Lane building successfully moved from speculative 

construction to a substantial operating tenant. At the same time, completed space at 15 Synergy Park Drive remains 

available, substantial space at 14 Roberts Lane is being marketed for sublease, and additional speculative inventory 

continues to be developed. 

This experience supports the conditional-PILOT model: permits a developer to create market-ready industrial inventory 

but requires full-tax-equivalent PILOT payments until a qualified tenant is identified and approved. This preserves the 

recruitment benefit of speculative construction while limiting public-sector exposure during periods of vacancy or partial 

occupancy. 

4. What the Precedents Suggest

• Limit the policy to clearly eligible economic-development projects. Industrial, manufacturing, assembly,

research/technology, distribution, warehousing and other uses already consistent with WWIDA's UTEP are easier to defend

than unrestricted commercial real estate.

• Approve the developer and physical project first; approve occupants later. For the prospective WWIDA project, the

initial resolution can authorize the project and define the maximum potential PILOT but expressly provide that no real­

property-tax abatement is earned during the speculative period. The project would make payments equivalent to full taxes

until WWIDA approves a qualified tenant and issues a written PILOT activation determination.
• Require pre-occupancy tenant certification. Each tenant should disclose its business, existing New York locations,

employment levels, proposed local employment, whether another New York facility will close or shrink, and alternatives

considered.

• Apply an anti-pirating determination before benefits flow to a tenant. A Clifton Park-style review creates a record that

WWIDA considered GML §862 before allowing a tenant to benefit from the assisted facility.

• Use restricted-use lease language. The developer should be prohibited from allowing an unapproved tenant to receive

Agency financial assistance. A lawful but non-qualifying tenant could be permitted to occupy space only if the project

documents expressly provide that the attributable portion of the property receives no PILOT abatement.

• Build in clawback and benefit-termination rights. If the developer admits an unapproved or ineligible tenant contrary to

the project documents, WWIDA should be able to suspend benefits, recapture attributable benefits, or require a PILOT

adjustment.

• Consider a two-stage incentive package. Stage 1 may authorize construction-period assistance that WWIDA and counsel

determine appropriate (for example, sales-tax assistance for eligible project costs), while the real-property-tax PILOT

produces no abatement. Stage 2 begins only after a qualified tenant is approved: the reduced PILOT becomes effective

prospectively and the tenant may separately seek assistance for fit-out, machinery or equipment. Mortgage-recording-tax

treatment should be coordinated with bond counsel and the financing documents because its mechanics may be tied to

the timing and form of the Agency transaction.

• Evaluate speculative-project performance in two periods. During the speculative period, measure developer investment,

construction completion, marketing activity and compliance, but do not treat uncommitted future jobs as if already

secured. After PILOT activation, measure qualified tenant occupancy, jobs, investment and other commitments over an 
agreed stabilization period.

• Document the market-gap rationale. The Board's record should explain why available modern industrial space is needed

to compete for projects that cannot wait for a built-to-suit schedule, and why the proposed incentives are necessary to
make that inventory feasible.

WWIDA Policy Research Memorandum I Speculative Development Incentives Page 4 of8 
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5. Conditional PILOT Mechanics for the Prospective Projects

• Administrative benefit. This structure creates a simple Board narrative: WWIDA is helping create market-ready industrial

product, but taxpayers do not subsidize the building's real-property taxes until an eligible business actually commits. Once

that business is known, WWIDA can evaluate the jobs, use, relocation issues and economic benefits on actual facts rather

than projections about an unknown occupant.

• Construction-period assistance. The developer's waiver relates to PILOT benefits, not necessarily to all I DA assistance.

WWIDA could, if otherwise justified and authorized, provide sales-and-use-tax assistance during shell construction while

withholding real-property-tax abatement. The precise structure should be confirmed by bond counsel, particularly if

mortgage-recording-tax assistance is also requested.

• Tax-year timing. Because assessment rolls and tax bills operate on fixed annual cycles, the PILOT should state exactly

when Year 1 of the abatement begins. A clean approach is to keep the full-tax-equivalent payment in place through the

then-current tax cycle and begin the reduced PILOT with the next applicable tax year after the activation date, unless

Agency counsel and the affected taxing jurisdictions prefer a prorated formula.

• Recommended activation conditions. The discounted PILOT schedule should commence only after: (1) the developer

submits the proposed tenant and lease information; (2) WWIDA determines that the tenant and intended use are eligible

under Article 18-A and WWIDA's UTEP; (3) WWIDA completes the GML §862 anti-pirating analysis; (4) the tenant executes

required reporting and compliance certifications; and (5) WWIDA issues a written activation notice. Counsel should define

whether the trigger is lease execution, occupancy, commencement of operations, or another objectively verifiable

milestone.

• Full-tax-until-activation PILOT. GML §874 makes property acquired by or placed under an IDA's jurisdiction, control or 

supervision tax exempt. NYS real-property-tax guidance likewise states that qualified IDA property is entitled to a 100%

statutory exemption from general municipal and school taxes. Consequently, if WWIDA closes a lease/leaseback

transaction before a tenant is found, the project documents should not rely on the property remaining conventionally

taxable; instead, the PILOT agreement should contractually require a payment equal to the taxes that would have been due

absent IDA involvement until the activation condition occurs.

• Partial-Occupancy. The public records reviewed do not establish a single New York State IDA method for allocating a

conditional PILOT based on future tenant employment commitments. WWIDA could adopt a job-based activation method

so that PILOT savings increase in proportion to the number of qualifying jobs contractually committed by approved tenants.

This would tie the property tax benefit directly to the employment outcome that supports the economic-development

rationale for the project.

o Full project job benchmark. At initial project approval, WWIDA would establish the total qualifying job commitment

associated with the full negotiated PILOT benefit. That benchmark should be supported by the project application,

cost-benefit analysis and Board findings, and should represent the employment level expected to justify 100% of the

negotiated abatement.

o Initial activation based on committed jobs. When one or more qualifying tenants are approved, the PILOT benefit

would activate in proportion to the number of qualifying jobs those tenants formally commit to create and maintain. For 

example, if the full PILOT is based on 40 qualifying jobs and approved tenants contractually commit to 20 jobs, 50% of 

the otherwise available PILOT abatement would be activated. The balance would remain at the full-tax-equivalent level. 

o Suggested allocation measure. The recommended formula is: Activated PILOT Percentage = approved qualifying jobs

contractually committed divided by the full project qualifying-job benchmark, capped at 100%. A minimum activation

threshold may also be established - for example, requiring commitments equal to at least 25% of the full project job

benchmark before any PILOT savings begin.

o Ongoing compliance based on actual jobs. After the applicable stabilization period, annual compliance should shift

from jobs promised to qualifying jobs actually maintained. The project agreement should establish the measurement

date, reporting method, cure period and the circumstances under which the PILOT benefit may be adjusted, suspended
or recaptured if actual employment falls below the committed level.

o Tenant-specific compliance. Each approved tenant should remain separately subject to eligibility, anti-pirating,

employment reporting and recapture requirements. If one tenant fails to meet its commitment, WWIDA should be able

to adjust the attributable benefit without necessarily disturbing benefits associated with other compliant qualifying

tenants, subject to the project documents.
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Illustrative example (policy concept only): 

Approved qualifying Share of full job Suggested PILOT treatment 

jobs benchmark 

10jobs 25% 25% of negotiated PILOT 

abatement activates; 75% 

remains full-tax-equivalent 

20jobs 50% 50% activates; 50% remains full-

tax-equivalent 

30jobs 75% 75% activates; 25% remains full-

tax-equivalent 

40+ jobs 100% Full negotiated PILOT schedule 

activates 

6. Suggested Policy Concept

SPECULATIVE INDUSTRIAL DEVELOPMENT POLICY - CONCEPT 

DRAFT 0910 2026 

Ongoing compliance 

Verify actual jobs after stabilization 

period 

Verify actual jobs after stabilization 

period 

Verify actual jobs after stabilization 

period 

Continue annual job compliance 

Purpose. To encourage construction of modern, market-ready industrial facilities that expand the inventory of space available to 

attract and retain eligible businesses and jobs in Warren and Washington Counties. 

Eligible projects. New construction or substantial redevelopment intended primarily for manufacturing, industrial, distribution, 

warehouse, research/technology, and assembly projects. Speculative retail development would not qualify under this policy. 

Initial approval. The Agency may approve a project before a tenant is identified when the Board finds that the project advances 

economic-development objectives and the speculative nature is commercially reasonable. The approval may establish the 

maximum potential financial assistance, but no real-property-tax abatement will be provided before a qualifying tenant is approved. 

Pre-activation PILOT. If the property is placed under Agency jurisdiction or control before tenant approval, the project agreement 

and PILOT will require payments equivalent to the full real property taxes that would otherwise be due. 

PILOT activation. The reduced PILOT schedule will be activated only after WWI DA provides written approval of a qualifying tenant 

following eligibility, UTEP and GML §862 review. The documents will specify the activation date and first applicable tax year. 

Job-based PILOT activation. For a project with one or more future tenants, the Agency may activate PILOT savings proportionately 

based on qualifying jobs contractually committed by approved tenants compared with the full project job benchmark established by 

the Agency. The PILOT agreement will specify the benchmark, any minimum activation threshold, the adjustment process and the 

transition from committed jobs to actual jobs for ongoing compliance. 

Tenant approval. No tenant may receive the benefit of Agency financial assistance unless the tenant has provided required 

eligibility and anti-pirating information and has been approved by WWIDA or its authorized officers pursuant to an adopted 

procedure. The project documents may permit lawful occupancy by a nonqualifying tenant only if the attributable space receives no 

Agency financial assistance. 

Compliance. Leases and project agreements should require tenant cooperation with annual employment reporting and should 

permit termination, adjustment or recapture of benefits for unapproved or ineligible occupancy. 

Separate tenant incentives. A future qualifying tenant may submit its own application for additional assistance associated with fit­

out, machinery or equipment, subject to normal WWIDA review. 

WWIDA Policy Research Memorandum I Speculative Development Incentives Page 6 of8 
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7. Potential Next Step

DRAFT 0910 2026 

If the WWIDA Board wants the ability to consider speculative projects, the prospective developer's willingness to forego 

PILOT savings until a qualified tenant is secured provides a particularly defensible first-case model. Rather than granting a 

discounted speculative PILOT, WWIDA can adopt a written conditional-activation approach: authorize the maximum 

potential assistance, require full-tax-equivalent PILOT payments during the speculative period, approve each tenant 

before allowing that tenant to receive Agency financial assistance, and activate the abatement only after a qualifying 

tenant satisfies WWIDA's eligibility and anti-pirating review. For a multi-tenant or partially occupied building, the 

documents can provide for proportional activation so that PILOT savings correspond only to approved qualifying 

occupancy. This approach should be incorporated into the inducement/final resolution, PILOT agreement, project 

agreement and lease/leaseback documents so that the trigger and allocation methodology are contractual rather than 

discretionary after closing. 

A reasonable next step would be for Agency counsel to convert the policy concept above into formal project agreement 

and PILOT language. Agency counsel has preliminarily advised that the speculative project concept is permissible under 

WWIDA's current UTEP and does not require a formal amendment to the UTEP. 

Selected Primary Sources as of September 9, 2026 

• Clifton Park IDA - Project Applications (2023 spec-building applications) 

• Clifton Park IDA - Spec Project Anti-Pirating Policy

• Clifton Park IDA - January 8, 2024 meeting minutes (24 Roberts Lane) 

• Mechanicville-Stillwater IDA - Current Applications (White Pines file set)

• Town of Colonie IDA - Lincoln Avenue Development Phase IA application

• Erie County IDA - Renaissance 6 I 1 O Dona Street project page 

• City of Newburgh IDA- Projects / Newburgh South Logistics Center

• Genesee County EDC - Gateway GS public hearing record

• New York General Municipal Law §862 (current text reference}

• NYS Tax & Finance Exemption Administration Manual- RPTL §412-a I GML §874

• NYS Department of Taxation and Finance - RP-412-a and instructions (IDA real property tax exemption} 

• New York General Municipal Law §874 - statutory IDA tax exemption and UTEP/PILOT framework 

WWIDA Policy Research Memorandum I Speculative Development Incentives Page 7 of 8 
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APPENDIX A 

CLIFTON PARK IDA 

Spec Project Anti-Pirating Policy 

(Active September 2026) 

The intent of all I DA projects is generally to create new jobs for the Town and County. It is never the intention of the 

Agency to allow Applicants to solicit businesses to be tenants of a project at the expense of another area of the 

Town, County, Region or State, without compelling reasons to relocate to the project site. 

When a "Spec" project is considered and approved the IDA does so without knowledge of the ultimate tenant(s). It 

is therefore incumbent upon the Applicant and the IDA together to carefully consider each tenant to ensure they 

are creating new jobs at the project site and not simply relocating businesses and jobs without compelling reason. 

Prior to a tenant locating at the project site the IDA will require review of each lease and a signed statement from 

the proposed tenant that includes: description of business; present headquarters and operating location(s); 

description of present NYS locations and discussion of why they are not sufficient; description of the proposed 

local operation; and discussion of site selection process and alternative locations considered. 

The information will be submitted to the IDA confidentially and will be reviewed promptly to determine that it meets 

the anti-pirating test. 

If the tenant will be establishing an initial NYS location or if the location represents an expansion of company 

facilities within the state with no reduction of employment elsewhere in NY, the tenant will be approved. 

If the tenant will be relocating from within the state and abandoning other NYS facilities they must provide a 

statement of compelling reason(s) to relocate to the project site from another area of the Town, County, Region or 

State, including discussion of out-of-state options, factors concerning competitive position, and options explored 

with regional economic development officials in the area being abandoned. 

If a proposed tenant does not meet the anti-pirating test the Applicant will be notified and that tenant will not be 

qualified to locate at the project site. Information received by the IDA will be retained by the IDA. 

If a tenant is located at the project site without review and is subsequently found to be unqualified, or after being 

disqualified through the above procedure, IDA benefits will immediately cease and benefits already received will be 

immediately reimbursable. 

Administrative Procedure: Review by CEO & Chairman, with assistance of SEDC if requested, and letter to 

Applicant of approval or denial. 

WWIDA Policy Research Memorandum I Speculative Development Incentives Page 8 of 8 
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COUNTIES OF WARREN AND WASHINGTON INDUSTRIAL DEVELOPMENT 

AGENCY 

Personal Time Off (PTO) Policy 

1. Purpose

The Agency provides a Paid Time Off (PTO) program to promote employee well-being, support employee 

retention, and maintain continuity of Agency operations. This policy establishes eligibility for PTO, the 

administration of PTO benefits, and the Agency's commitment to complying with all applicable 

employment laws. 

2. Applicability

This policy applies to all Agency employees. Employees shall be classified for PTO purposes as Full-Time 

Employees, Board-Established Part-Time Positions, or Variable-Hour Employees. 

3. Employee Classifications

Full-Time Employees are employees regularly scheduled to work the Agency's full-time work 

schedule. 

Board-Established Part-Time Positions are established by the Board with a recurring work 

schedule and working a maximum of 36 hours per week. 

Variable-Hour Employees are seasonal, temporary, or as-needed employees whose hours 

fluctuate based upon operational needs. 

4. PTO Benefit

Full-Time Employees: Standard PTO of 130 hours annually and front-loaded each employment 

anniversary. The number of PTO hours may be increased at the Board's sole discretion and upon 

Board approval. 

Board-Established Part-Time Positions: Annual PTO shall be prorated based upon the Board­

approved work schedule and front-loaded each employment anniversary. The number of PTO 

hours may be increased at the Board's sole discretion and upon Board approval. 

Variable-Hour Employees: Variable-Hour Employees are not eligible for PTO benefits. 

5. Changes to Work Schedule

When the Board permanently modifies the regularly scheduled hours of a Board-established position, 

the annual PTO benefit for that position shall be adjusted prospectively in proportion to the approved 

work schedule, effective on the date established by the Board unless otherwise provided by Board 

resolution. 

6. Permitted Uses

PTO may be used for vacation, illness, preventive care, medical or dental appointments, qualifying 

family care, personal business, emergencies, bereavement, and any other purpose permitted by 

applicable law. 
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COUNTIES OF WARREN AND WASHINGTON INDUSTRIAL DEVELOPMENT 

AGENCY 

7. Initial Employment

During the first ninety {90) days of employment, employees may use no more than two (2) scheduled 

workdays of foreseeable PTO without the Chair's approval. This limitation does not apply to leave 

protected by law. 

8. Carryover

Unused PTO shall automatically carry forward from one anniversary year to the next. Total accumulated 

PTO shall not exceed one hundred fifty percent {150%) of the employee's annual PTO allocation unless 

otherwise approved by the Board or required by law. 

Paid Time Off ("PTO") is provided to employees to support rest, personal needs, and time away from 

work. Employees are encouraged to use PTO regularly throughout the year and to maintain an 

appropriate balance between work responsibilities and time away from the workplace. 

9. Scheduling and Approval

Employees shall request foreseeable PTO as far in advance as practical. 

- Employee PTO shall be approved by the Administrator.

- The Administrator's PTO shall be approved by the CEO.

- The CEO shall coordinate planned PTO with the Chair.

To maintain continuity of Agency operations, the CEO and Administrator shall avoid simultaneous 

planned absences whenever practical unless approved by the Chair or designee. 

10. Unscheduled Absences

Employees shall notify their supervisor as soon as practical when an unexpected absence occurs. 

11. Recording

Employees are responsible for accurately recording PTO. The Administrator shall maintain the official 

PTO records. 

12. Extended Unpaid Leave

Unpaid leave exceeding two (2) consecutive workweeks requires Board approval unless otherwise 

required by applicable law. 

13. Medical Documentation

The Agency may request medical documentation or fitness-for-duty certification whenever permitted by 

applicable law. 

14. Abuse of PTO

Misuse, falsification, or abuse of PTO may result in disciplinary action. 
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COUNTIES OF WARREN AND WASHINGTON INDUSTRIAL DEVELOPMENT 

AGENCY 

15. Separation from Employment

Eligible unused PTO shall be paid upon separation from employment in accordance with this policy and 

applicable law, subject to any limitations established by the Board. 

The crediting of the full annual PTO renewal at the beginning of an employment year does not 

constitute the immediate earning or vesting of the entire annual renewal for purposes of payment upon 

separation. 

Upon either voluntary or involuntary separation from employment, an employee's PTO payout shall 

consist of any unused PTO carried over from a prior employment year, plus current employment-year 

PTO earned on a prorated weekly basis through the employee's final date of employment, less any PTO 

used during the current employment year. 

(Payout= carryover+ prorated PTO earned this year - current-year PTO used) 

If an employee has used more PTO during the current employment year than the amount of current 

employment-year PTO earned as of the employee's final date of employment, the excess PTO used shall 

be deducted from any unused PTO carryover otherwise eligible for payout. If the resulting PTO balance is 

zero or less, the employee shall not be entitled to a PTO payout. 

The Agency will not seek reimbursement or deduct from final wages for any PTO used in excess of the 

amount earned as of the employee's final date of employment. 

16. Legal Compliance

The Agency shall administer this policy in accordance with all applicable federal, New York State, and 

local employment laws. The Agency's PTO program is intended to satisfy or exceed applicable New York 

paid sick leave requirements. Nothing in this policy shall be interpreted to reduce or limit employee 

rights provided by applicable law. If any provision of this policy conflicts with applicable law, the law 

shall govern. 

17. Administration and Interpretation
The Administrator shall administer the day-to-day provisions of this policy, including maintaining PTO 

records and processing leave requests, under the direction of the CEO. The Board of Directors reserves 

the authority to amend this policy and approve exceptions expressly provided herein. Questions 

regarding interpretation shall be resolved in accordance with applicable law and the Agency's Policies 

and Procedures Manual. 

18. Effective Date

Effective: ____ _, 2026 

Supersedes all previous Personal Time Off policies. 
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Champlain Hudson Power Express- Washington County, NY 
PILOT & Host Community Benefit Payment Administrative Guide 2026-2055 

September _, 2026 

This Guide is intended to serve as a standing administrative guide for current and future elected officials, 
appointed officials, school business officers, auditors, budget officers, and municipal staff. The Guide 
should be retained with the governing PILOT Agreement and Host Community Benefit Agreement and 
provided to successors when financial responsibilities transition. 

KEY DOCUMENTS: WWIDA Payment in Lieu of Tax Agreement 
WWCDC Host Community Benefit Agreement 

January 1, 2022 
March 1, 2022 

Payment in Lieu of Tax Agreement - Warren Washington Industrial Development Agency 

■ First Payment Due Date to WWIDA: Last day of the 6 th month following the Commercial Operation
Date (Section 2.02(C)(2)):

Commercial Operation Date 
First Payment Due Date 

May 13, 2026. 
November 30, 2026 

■ Annual Payments to WWIDA: On the anniversary date of the First Payment Due Date for 29 years
(Section 2.02(C)(2)):

Anniversary Date November 30 Each Year 

■ All CHPE payments are payable to WWIDA and to be distributed to the taxingjurisdictions (Section
2.02(H)).

■ All CHPE payments are due within 30 days of the due date (Section 2.02(G)). CHPE late payments
shall incur a penalty of 5% for the first 30 days after the due date, thereafter an additional 1 % penalty
shall accrue (Section 2.04).

■ Annual Payment Schedule to taxing jurisdictions - See Appendix.

■ Upon receipt of funds from CHPE, WWIDA will process and distribute payments after a 10-day
hold. Taxing jurisdictions should not budget based on receipt occurring on the payment due date
itself. Payments will be made by manual check and mailed via USPS.

■ PILOT payments are not restricted and may be used by the taxing jurisdictions in the ordinary
course, as per normal practice, to include PILOTS as revenue in the jurisdiction's budget and use
them for any allowable appropriations permitted by law or policy.

I
Warren Washington Industrial 
Development Agency 

5 Warren Street I Suite 210 

Glens Falls, New York 12801 

518.792.1312 

info@warren-washingtonida.com 
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Host Community Benefits Agreement - Warren Washington Civic Development Corporation 

■ First Payment Due Date to WW CDC: Last day of the 6th month following the Commercial Operation
Date (Section 3.0l(C)):

Commercial Operation Date 
First Payment Due Date 

May 13, 2026. 
November 30, 2026 

■ Annual Payments to WWCDC: On the anniversary date of the First Payment Due Date for 29 years
(Section 3.0l(C)):

Anniversary Date November 30 Each Year 

■ All CHPE payments are payable to WWCDC and to be distributed to the taxing jurisdictions
(Section 3.0l(A)).

■ All CHPE payments are due on the anniversary date unless otherwise stated in the statement (NOTE:

This is different than the PILOT payments) (Section 3.0l(A)). CHPE Late payments shall incur a
penalty of 5% for the first 30 days after the due date; thereafter, an additional 1 % penalty shall
accrue (Section 2.04).

■ The Host Community Benefit Agreement does not impose any project-specific restrictions on how
recipients may use the distributed funds. Each recipient is responsible for ensuring that the funds
are used and accounted for in accordance with applicable law and its own budgeting requirements.

■ Annual Payment Schedule to taxing jurisdictions - See Appendix.

■ Upon receipt of funds from CHPE, WWCDC will process and distribute payments to the applicable
taxing jurisdictions after a 30-day hold. Taxing jurisdictions should not budget based on receipt
occurring on the payment due date itself. Payments will be made by manual check and mailed via
USPS.

Please consult with your budget officer to determine the impact the PILOT and Host Benefit 

payments may have on your community's/district's tax levy, tax cap, and overall budgeting process. 

Questions have been asked about exhibits to the PILOT, HCB and Uniform Project agreements that are on 
the WWIDA website, specifically the exhibits that consist of the payment schedule attached to each 
municipality's approval resolution. These payment schedules were based on the original project cost and 
the municipalities approved of the project in July of 2021. Thereafter, the project costs increased and CHPE 
amended its application to increase the overall costs. WWIDA held a hearing in December of 2021 and 
approved of the increased project cost, which also increased the overall PILOT and HCB payments to each 
of the municipalities. Since this was an overall increase in payments to the municipalities, approval from 
the municipalities was not required. The payment schedules in the Appendix below reflect the final 
payment amounts set forth in the PILOT, HCB, and Uniform Project agreements. 

I Warren Washington Industrial 5 Warren Street I Suite 210 518.792.1312 
Development Agency Glens Falls, New York 12801 info@warren-washingtonida.com 
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Champlain Hudson Power Express- Washington County, NY 

PILOT & Host Community Benefit Payment Administrative Guide 2026-2055 

I
Warren Washington Industrial 
Development Agency 

APPENDIX 

5 Warren Street I Suite 210 
Glens Falls, New York 12801 

518.792.1312 
info@warren-washingtonida.com 
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Section 10.0l(B) of the Lease Agreement (with such definition not subject to other limitations within that 
Section). 

II. Amount of PILOT Payments:

Prior to Commercial Operation Date of the Project: 

Beginning on the effective date of this Paypient in Lieu of Tax Agreement and ending on the last 
day of the sixth month following the month during which the Commercial Operation Date occurs, the 
amount of payments in lieu of taxes shall be equal to $0.00. 

Following the Commercial Operation Date of the Project: 

(A) Commencing with the last day of the sixth month following the.month during which the
Commercial Operation Date occurs, the Company will make PILOT Payments in accordance with the 
amounts set forth in the table below: 

012261.00004 Business 2 I 387894v8 

Payment Year 

1 
2 
3 
4 
5 

6 
7 
8 
9 
10 
11 

12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 

29 
30 

PILOT Payment 

Amwm1 

$2,343,953 
$2,377,941 
$2,412,421 
$2,447,400 
$2,685.431 

$2,734,995 
$2,774 653 
$2,814,885 

$3,070,250 
$3,114,768 
$3,171,350 
$3,217,335 
$3 491 253 
$3,541,875 
$3,593,233 
$3,657,605 
$3,951,377 
$4,008,671 
$4,066,797 
$4,125,766 
$4,466,967 
$4,531,737 
$4,597,448 
$4,691,647 
$5,029,797 
$5,102,728 

$5,205,469 
$5,310,113 
$5,702,833 
$5,800,533 

A-2
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PILOT CALCULAlklNS ll' TAXING JutUSDICTION 

Wahk\clDn Town of To,m of !Town of .... County -- .......... Whitir,ti• 

1 S!l67,"'3 $80,'33 $99,'2! $136,700 
2 $575,569 $12,107 $lD0..171) $131,612 
3 $513,!115 ' $13.2!17 $102.333 I $140.693 
• $592,312 I Sl4.5C5 $103,817 I $2Al,7SS 
5 $649,!1!16 $92,724 $113,!UA I SlSUlS 
6 $661,!192 $90,435 $116.016 $159,505 
7 $67J.,S91 $95,IOS $117.ffl I SW.US 
• S611,m $97,JM $119,405 I $161,.165 
!I $745,139 $106,1)11 suo.m I $179,os& 
10 $7.53,!115 $107."8 $1S2.l2S $JSU50 
11 $767,610 $109.502 $134,!526 $114.154 
12 $771,740 $111.090 $136,m $117,636 
13 $MS,OC1 $120,SU $141,095 $2113,SU 
14 $157.z,4 Sl.l.US6 I $150.24' $21l6,563 
15 SIS,ns $124,lltill $152,422 $lG!l.55!1 
1, Slls.301; $126,212 $155,:15! $2l3.W 
17 5'56,412 $135,C,S $167.614 $2!0,446 
11 $970,llO Slll.414 $170,()15 $233.717 
19 $914,349 $140,421 $172.510 $237,177 
20 $998,622 $142,457 $17$,0l2 $2A0,616 
>1 SLO&UOI $154,23& $l8.415 $2'0.51!! 
12 51.1196,US $156,47' $192,233 $264,293 
23 Sl.112.790 $151.743 $%95,lllO $261.125 
24 $1.>3S.5'0 $1'1.916 $2!19.1)16 $27S,&11 
25 $1.217ASa $173,672 $213,3(,0 $253,340 
2S $l.2n"'1 $110,190 , ....... =-

27 5l,25,l,s5!I $171,737 $%20,112 $3Q3,SIS 
21 $l,215.211 $113,351 $225.251 $309,6U 
29 $l,310.343 $196,911 $l4l.9l0 $33U91 
30 $1,A03,991 $200,214 �.054 $331,219 

$27,603.132 $3,937.571 $4,1137,542 $6.650,m 

I 
' 

:7
ofr«t 

1:=;: 
Town of 

, .... p....., 
! 

SSl,043 SC,707 I $45,!165 
ssa.aas $4,775 I sauos 

$!9,739 $4.&U ' $11,IJ55 
$60,60:5 $4,ru sa,,302 
-- SS,393 $91.0Sl 
$67,771 $5,ASl2 $Sit.MO 

$6'709 $S,572 $101,211 
$&9,705 $5,652 $102,7'6 
$JS,G29 $6,165 $112.071 
577,131 $6,25' I $1U.704 
$71.SSZ $6,36& $115,769 
$79,671 S&,161 $117,441 
$111,451 $7,011 $127.U7 
!l/n,"1111 $7,111 "29.2'5 

-- $7.US $1S1.170 
l!l0.571 $7,345 �o 

$97,148 $7,535 $-
S99,2fi7 S&.050 $:M6.33S 

$100,706 St.166 ™8,'51 
$102.1" Sl.2&s $150,110 
$110,615 $1.9711 $163,0&5 
$UUU $9.100 ' $165,430 
$W,147 $9,232 I $167.W 
$1U,17S ' $9,&2l I $171,2S7 
$124,553 $10,100 I SllS.511 
SUS,309 $10.2'7 I $1M,173 
$12&,tcB $10.453 $190.Dl4 
Sm.us $1.D,663 $193,Ml 
$141,219 $11,452 $2Dl,J&O 
$1113,.U $U-µI I $211,746 

$2.824.1)02 $22,.1)02 I $4.163,036 

I 

Townofr«t Vlllptaf Vlllq .. Hon Vll..-alk>rt 

lwl.-..csolF«tAnn cso 
Hud,on Fells --

......,, - ...... -- -cso CSD cso 

$39..S2 $2!2,934 $5.9!11 $6&.2&1 I $12.7'7 $3&UB2 $W.441 $176,'32 SlD0,111 
$39,922 $236,312 $6,085 $69.271 $13,917 $SU,4U $225,666 s11a.- $101,56S 
$40,501. $239,731 $6,173 $70,212 $15.114 $S94.117 $224,998 $111,SU $103,035 
$41,019 $2A3,214 $6,262 $71,302 $16."'9 $399,832 $Z32,25& $114,211 $10C.SZ, 
$4!5.0IS $266,169 i sun $7u,6 $M,ID2 $Ol,7l!I $2S4.ac7 $211:U!IS $1:tA,696 
$45,917 $271,7" $5 .... $79,ao Sk..SS2 -.&16 $25a551 $20S,N6 $116,&13 
5",Sl3 Sl75.7'6 $7,:ICO $1o,IS6 $97,1152 $&53,2,5 � $20U51 $111.507 
$47,2$& S279.734 $7,l03 $llz.a,a -= $OSU6I $257,132 $211,a)'J $120,225 
$51,545 $,05,111 $7.S $89,447 $10Ul7 I $501.517 $291,366 $2SU01 $l3l.l32 
$32,m $501,5S!I $7,970 $90."'4 $l09,95!I -- $215,551 $2S4,451 $133.1)33 

$53,lU $J1!1,1SI $11,115 $9U93 $W.956 "11,109 �1 $231,710 $W,450 
$34,015 $l19,721 $8;m $!11,m su.u,g I $525.616 � $24:1.172 $ll7,414 
ssa.ru $144,949 $8,533 $101.715 $12J,2U( $S'70,!05 $3S1.319 $J62,790 $149.113 
$51,463 $3!JUIO $9,(16! $103.111 $1U.l1S6 $571,656 $55a,US $266,IOO $151,27' 
$&0,326 $J57.0S3 $9,194 $1D4,U4 �9 $517,112li $S4ll!l!l7 $Z70,l66 $153,461 
$&1,A06 $16!;110 $9,359 $� $121,122 $91,SU $307,106 $27$,311 $256,211 
$66,391 $392,,674 510,W i $115,111 $130 ... , $645,536 $37"""5 $251.42, $Ul,7M 
$67,300 $191,361 $to,257 $116,71'7 $1.tl.515 $154,196 $3le,Q2 $301,n& I $171.212 
$61,276 �4,1,45 $10.40$ Sm.A&O $:1A�7 S&M.392 $31UJI $306,112 $173,595 
$69,256 $410.005 $lo.557 $t2a.19a $:IAS-"9 $674,CIIS $39l,SSC $S10,550 $176.ZU 
$7c.,95 $441.'U $.U,AJO SlllLl3ll $JS7,&M $7ll.- I 5r12!1.!!11' � $190.716 
$7S,lll2 $GO.S49 $11,596 $152,026 -1 $70e.JSO soo.ou $SIUlll $193,552 
$77,115 $456.17' $11.764 $133,MO $1Q;301 $751,0IS $436,297 $346.1)51 $196,359 
$71,767 $C66.2IO $12.1)03 $1S6,MS $16S,l26 $156.47' I $445,236 $353.1" $200,312 
$SIMA $199,144 $1U70 $145,536 SV1.- $121.nl I $477,327 $371,597 $214.a:2.5 
$15,661 $507.0,2 $11,057 $14&M1 $ll0,13& $131,5321 �- S-.,,07 $217,9&0 
$17,3113 $$17,302 $13,320 $1S1,6S,I � $150,417 sau,a $!191,120 $221.321 
$19,150 $S27,701 $13.517 $1S4.70S l $117,459 $167,513 $SOS,929 $J.99.697 $226.797 
S9S.'NS $566,'721 $14,592 $1H.144 I $201,3ll $!131,611 $543.ua $42!1.257 $2.<3,570 

$97,313 $57&.4'7 $14,1&? Sl6U901 $ll><.77Z $$47,EIS fflQA70 $«16.611 �7,7'3 
$1,9Jl,603 $11.333.029 i $291,104 $3.322.432 I $4,02S.917 $ll,630,9Cl6 • $1Q.&Z2.4!11 $&.51!.916 $4,170,746 

I 
' 
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pavment Year A.mount of Host Community 
Benefit Pa:r:ments 

1 $3,193,129 

2 $3,239,429 
3 $3 286,401 
4 $3 334 053 

5 $3,658,319 

6 $3,725,838 
7 $3,779,863 
8 $3,834 671 
9 $4 182,551 
10 $4,243,197 
11 $4,320,278 
12 $4,382,922 
13 $4,756,076 

14 $4,825,038 
15 $4,895,001 
16 $4,982 694 
17 $5,382,895 
18 $5,460,945 
19 $5,540 129 
20 $5,620,462 
21 $6,085,274 
22 $6,173,508 
23 $6,263,023 
24 $6,391,347 

25 $6,852,006 
26 $6,951,358 
27 $7,091,318 

28 $7,233,874 
29 $7,768,870 
30 $7,901,966 

(B) (I) The WWCDC and the Company acknowledge and agree that the Host Community 
Benefit Payments shall be allocated among the Affected Tax Jurisdictions as described in the table attached 
as Exhibit B hereto. 

(2) In the event that the Host Community Benefit Payments are increased pursuant to
the provisions of (C) below, they shall be distributed by the WWCDC to the Affected Tax 
Jurisdictions in the same proportions reflected in the table attached as Exhibit B hereto. 

(C) In the event that the First Payment Due Date occurs in 2028 or later, the WWCDC and the
Company agree as follows: 

A-2
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Total 

\�UNITY NUJ SCHOOi. HOST IIENERJ PACXAOf 
W--• 
"""""' ........ llresda _..., .. ...,.""" I 

I 
$567,343 $�9,381 $310,6'4 i $172.563 $249,174 I 
$575,569 $395,027 $376.()01 $175,1165 $222,117 I 
:1583,915 $000.755 $311,A60 $1n,603 $216,005 
$592,312 $406,'66 $316,991 $180,179 $Wl,1!7 
$649.996 S-,108 I $42.4,629 $197,703 $240.450 I 
$661,992 $454,341 $432,467 $201,351 I $244,187 I 
$671.5!! $460.21 $"38,797 S204.ln $248,438 i 
$681,329 "67.iU $445,099 $207,133 $252.041 I 
$743,139 $$11l,034 $48SA78 $226,o» $274.906 ! 
$753,!llS $517,430 $492.5lll $229,310 s21us2 l 
$767,610 $526,829 $501Ali4 $233"7' $283,9SI 
$778,740 $534A68 $S0&,736 $236,161 $U8,075 
$145,0111 $579,972 I $552,0dl $257,027 $3JU02 
$857,294 $581.311 I $560,053 $260,754 $317,134 
$869,725 $596.913 I $565,174 $264,535 5321.ru 
$885,300 $607,606 S571.353 $269.27• $327,'96 
$9'6,412 ' $656,408 $624,l\05 $2'0,902 $353,IOO 
$970,280 I $665,926 $S3,165 I $295.1211 $351,!130 
$984,30 I $675,582 $143,055 I $299,399 $364,135 
Sftl,lil? $61>,371 $&52.379 $303,740 $369,415 

$1
,
11&1.208 I $7&2,!159 $706,331 $32&,1611 $3!19,966 I 

Sl.()96.115 $752,419 S716,573 Sim.iU $405,7'5 
$1.112.790 $763,733 $726,9&3 $356,466 $.W.,N!I 
$1,135,590 $779,312 $741,858 $345,401 $4JD,0&2 
51.217.All $135,557 $7!15,328 $370,296 $450,360 
Suss,o,1 $B47.6n $806,860 $375,664 �.a,o 

S1.259.959 S'6',739 $1123,lllS $3C,2ll I $466, ... 

$1.US,lH $N2,W $139,� $3SO,m I $475,459 
$l,.3&0.'43 $947,362 $901.7!0 $41ll.M4 $510,623 
$1.405.991 $96J,5!12 $917,199 $427,G37 $519,371 

$27,503,132 Sll.944,636 $11.0,2.571 $1.395,756 I $10,211,1111 

Hlrtfonl ICQIMy 

$7.SCO $2al.116 
$7,922 $2a5,902 
$8,037 $2!90,047 
$&,138 $Z94.253 
$&,946 $322,&72 
$9,111 $328,131 
$9,243 $n3.599 
$9,377 I $331,436 
$10,228 I $369,139 
$11l,376 $374A91 
$10,5'5 $381,294 
$10,711 ' $311,823 

$11.631 I $419.m 
$1:1.7'9 I s.2,,143 
$1:1.970 I $432.01& 
$12,W I $439,757 
$13,164 I $475,1117 
$13,354 $.Ul,966 
$19,541 $418,955 
$13,7'5 $496,044 
S,,,,111 $537,ll67 
$13,(IK $54<.&SS 
$13,315 $552,755 
$15,&lll $560,0IO 
�.756 $604,736 
$15,ffl s,n.sos 
$17,341 $'2!,IS7 
$17,6SO $631,439 
$11,998 $6&!,656 
$19,3ll $'97,403 

$379,911 $13,711.272 

VII .. -- -- Mudl:Oll�S Fortl'dw...i 
-fdwrd -· 1111 ... ,,.... -CSI) Wl,-CSI) FortNlnCSD CS0 CS0 

$49.100 $11lll,MO $17.VS "3,811 $12,747 �2,9S2 $222,441 $17'"32 $100,l.11 
$49,&12 $110,431 $17� $50.liSl $13,947 $3U,U4 $225,666 $171,980 $10l,S63 
$50,535 $112,040 $17,7&3 $SS,3l2 $&5.16' $394.117 $221-"8 $181.515 $103.()35 
$51,U7 $11.!1,664 $U,OU $56.JIS � $399,&n $232.2$8 $1M,218 $104,529 
$56)!14 $124.719 $111,795 I $61.650 $91,802 I $&.U.719 $254,M7 $202,135 $114,696 
$57,292 5127,021 \ $20,1&1 I $62,71& $96,552 5445.81' $259,551 $205,156 $116,&13 
$58,122 $128,863 $20,4:,3 s- $97,9S2 I $453.29' $263,31.4 SZOS.S,1 $118,507 
$58,965 $130,731 $20,750 $64,Ql $99,372 $451,85& $267.l32 $211,179 $120,225 
$64,315 $1A2,591 $22,532 $7QAS4 �,n><U7 $501,587 I $29:1.366 $231.101 SUl.132 
$65,247 $144,659 $22,960 $7U06 $l09,9S9 $501.160 I $295"91 $234,CSJ $133,033 
$66,432 $1A7,216 S23.3n $72,IOS $Ul,SS6 :1511.103 I $300,1161 $231,710 $135.ASO 
$67,396 $1A9,422 $2�.716 $73-161 $11!,,579 $525.&16 $305,324 S2A2,1n ' $137,414 
$73,13' Sl62,lA4 SZS,735 $&Q.lA9 Sm.249 $57D,36r. $33U19 $262,790 $149.113 
$74,190 $164,495 $26,109 

� 
$125,035 $571,63& S!136,12S $256,600 $151.275 

$7!!,270 $186,UO $25,487 $82,490 $12"49 $517,021 $340,997 $270,466 $133,468 
$76,611 $169,869 $26,962 $83,961 $129.122 $597,343 $347,106 $275,311 $156,218 
$12.m $113,513 $2!,127 $!lq,7"2 $139,4SS � $374,!185 $297,424 $168,755 
$83,972 $116.173 I $2!,543 $52,027 $141.515 $634,196 �,422 $301.756 $171,212 
$15,190 $118,173 $29,97& $93,362 $1U567 $684,392 $315,131 $306,112 $173,US 
$86,425 $191,612 $30,415 �716 $145,649 I $674,o26 $391,534 $910,550 $176,213 
$93,572 $2o7,451 $32,928 $102.549 $157,694 I $72!1,76& $423,914 $ll6.Z33 $190,716 
594,929 SZ20,466 593,405 $104,o,6 $13�1 $740,350 5430,061 $94:1.JOB $191,552 
$96,305 $213,518 $33,819 $105,544 $162.301 $751,DIS $436,297 $346,054 $196,559 
$81,279 $2.17,193 $34,583 $107,707 $16!;.Sl6 $766,474 $445,236 $353,J44 $200,312 

$:IDs,!62 $233,597 $37,o76 S11S.470 $177.5" $&21,71& $4n,321 $378,597 $214,&25 
$106,890 $236,985 $37,614 $117,lA4 $laG.Ua $133,632 $4M,241 59114.087 $217,940 
$109,0&2 $241,756 SU,371 $119,SOS $2&3,7'5 $&50,417 $495,991 $,.111,120 $222.32& 
$U� $246,615 $39,142 $Ul.905 I $lll7,IS9 $&67,SU $SO-.s29 $399.597 $22',797 
$119,461 $264,1155 $02,IB7 = $201,323 $581,ffl $541.198 $429,257 $2U,S70 
$m.SD7 $269,393 $42,757 �164 $20C.n2 $1147,633 $5>0;1711 $436.ill $207,743 

� $5,296,319 $840,86 ,�.,._ S4,025,917 $U,630,!106 $10,122,491 $8,51!,9a5 $4.870,746 
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