Counties of Warren and Washington Industrial Development Agency and Counties of Warren
and Washington Civic Development Corporation

AGENDA and ANNOUNCEMENT
EXECUTIVE/PARK COMMITTEES MEETING

October 7th, 2026 at 9:00 am
Offices of FMBF, 68 Warren Street, Glens Falls
This meeting will also be live-streamed via YouTube; Warren Washington IDA

Call to Order, Roll Call, and Quorum Confirmation
Approval of September 2nd, 2026 IDA Exec-Park Meeting Minutes  pages 2-3

IDA Report on Committees
Park Chair Updates

Canalside Project Updates
WCC Property Inspection Update
LaBella Technical Services Change Order #5 Approval pages 4-16
Canalside Maintenance Updates
Canalside Tenant Updates
Airport Industrial Park Updates

IDA Ongoing Business
Creative Economy Update

DA New Business

Legacy Equipment Assignment and Assumption Resolution page 17
RFQ for Internal Financial Controls Review  pages 18-22

Other
Public Comments
Executive Session

Adjourn



COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

5 Warren Street, Suite 210 (518) 7921312
Glens Falls, New York 12801 Warren-WashingtonlDA.com

The Executive & Park Committees Meeting for the Warren Washington Industrial Development Agency was held on
Wednesday, September 2nd, 2026, at 9:00 a.m. at 68 Warren Street, Glens Falls, NY. The following mem bers were:

PRESENT: John Taflan Vice Chair
Dan Bruno Park Chair
Caonnor McCoy Treasurer
Tricia Rogers Secretary
Chuck Barton CEO

ABSENT: Juan Gonzales Chalr

The following were also present:
Kara Lais, Esq. FitzGerald Morris Baker Firth, PC
Minutes were taken by: Alie Weaver Office Administrator

& roll call was made, and a quorum was confirmed.

Approval of Minutes: Mr. Bruno motioned to approve the August 5th, 2026, WWIDA Executive & Park Committees
meeting minutes, and Mr, McCoy seconded the motion. All members voted in favor by voice vote.

Commitiee’s Reports

Canalside Water: Mr. Barton stated that the Village of Fort Edward provided the fully executed Project Development
Agreement, officially completing that process.

Mr, Barton reported a successful pre-construction meeting held on August 1 g'" with representatives from Fort
Edward Village, LaBella, Keller & Sons, and WWIDA. He noted that Keller & Sons req uested permission to use a
portion of the Canalside property for temporary storage of project materials during the waterling replacemeant
project. The meeting packet included a proposed license agreement and map identifying the location for review.
Mr. Barton requested Executive & Park Committee approval of the agreement and authorization for the Vice Chair
to sign on behalf of WWIDA.

Mr. McCoy moved to approve the License Agreement and to authorize the Vice Chair to sign, and Mr. Bruno
seconded the motion. All members voted in favor by voice vote.

Canalside Maintenance Updates: Mr. Bruno stated that Mr. Scully and Mr. Berthiaume continue to focus their
afforts on trimming the vegetation.

Mr. Bartan noted that the second skid-steer rental period for mowing will take place in late September.
Canaiside Tenant Updates: Mr. Bruno reported that SMS Rail activity remains slow.

Bridge Replacement Detour Road: Mr. Bruno stated that the original bridge has been removed and that they are
currently awaiting the delivery of steel.

1 | Pa =



COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

5Warren Street, Suite 210 (518) 792-1312
Glens Falls, New York 12801 Warren-WashingtonlDA.com

Mr. Barton shared a picture of the bridge replacement progress and noted that the project currently remains on
schedule.

Airport Industrial Park Updates: Mr. Barton stated that he has reached out to the prospective buyer for an update on
their interest in the property at the end of Ferguson Lane. He noted that anather party has expressed interest in the
property, and he sent them information for review.

Mr. Barton noted that a neighboring landowner has expressed interest in the 20-acre wetland-impacted lot, and
information has been sent to them for review.

WCC Land Acquisition: Mr. Barton noted that the Phase | Environmental Assessment for the three WCC lots totaling
approximately 19.3 acres is underway, with no major concerns identified to date. Northeastern Environmental
Technologies Corporation is awaiting DEC's response to its FOIL request, which is a standard part of the
assessment process. The information is expected in time for the September 21 Board meeting, when the Board may
consider approval of the land purchase.

East Street Entrance Road Modifications: Mr. Barton stated that the final inspection identified a minor crack in the
new asphalt, Keller & Sons agreed to the repair recommended by Mr. Bruno and Mr. Holmes and will complete the
work at its own expense while crews and materials are on site for the East Street water line replacement project.

Natural Gas Connection: Mr. Barton stated that National Grid has resumed work on the proposed natural gas line
connection following the assigned engineer’s return to the office. WWIDA has requested conceptual engineering,
estimated project costs, and clarification on how the project would be funded. A conference call may be held shortly
to discuss the project further.

Creative Economy Project; Mr. Barton stated that the Creative Economy patron survey has received approximately
640 responses, while about 60 organizations have responded. The next focus will be increasing organizational
participation, with an email outreach campaign expected to begin next week and a goal of reaching 200-300
organizations. The project also received additional exposure on Look TV during an interview with a representative
from the Lake George Music Festival, which included information directing viewers to the survey website.

CHPE Notice to Tax Jurisdictions: Mr. Barton stated that a draft notice to taxing jurisdictions is being prepared
regarding the CHPE payments expected at the end of November. The notice will clarify the use of PILOT payments
and taxing jurisdictions’ responsibility to calculate and bill special assessments.

Ms. Lais stated that the taxing jurisdictions are still determining the process for handling the special assessment
bills, noting that most of CHPE’s infrastructure is located on private property with easements in place.

Other: Mr. Barton stated that a meeting was held with a prospective buyer for Canalside to share the Board's
teedback. WWIDA is awaiting a formal response from the meeting and will continue to address technical and
timing issues as they arise.

Public Comments: None

Adjournment; With no further business to discuss, Mr. Taflan entertained a motion to adjourn the September

Executive & Park Committees meeting. Mr. Bruno moved to adjourn, and Mr. McCoy seconded the motion. With all
members voting in favor by voice vote, the meeting was adjourned at 9:16 am,
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Ej LaBella

Octaber 1. 2026

Mr. Chuck Barton

Chief Executive Officer.

Warren Washington Industrial Development Agency
& Warren Street, Suite 210

Glens Falls, NY 12801

via email chuckbarton@warren-washingtonida

RE: Contract Modification #5: Miscellaneous Project Updates
Canalside Energy Park
Village of Fort Edward, Washington County, New York
LaBella Project No. 2243016

Dear Mr, Barton,

LaBella Associates D.P.C. (LaBella) is pleased to submit this Technical Services
Change Order (TSCO) related to advancing the design and permitting of water and
wastewater infrastructure improvements in support of the Canalside Energy Park
(Canalside) development project. This change order adjusts the project scope and
fees to reflect developments that have occurred since our last change order (TSCO
#4) dated January 13, 2026.

Since our last change order, the direction of the project has evolved in several
significant ways:

« Soil samples have been collected and monitoring wells installed and tested
to support ongoing design and permitting.

 Changes to the understanding between the IDA and the Village have led to
scope adjustments for both the water and wastewater projects.

+ Last but not least. both the water and wastewater projects that were
originally contemplated have been split into two construction projects: East
Street water main replacement (Phase 1) and railroad crossing (Phase 2) on
the water side, and pump station & force main and sewer lining on the
wastewater side.

LaBella Associates P.C. | 20 Elm Street, Suite 110 | Glens Falls, NY 12801
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The purpose of this change order is to bring the project scope and fees back in line
with the effort expended to date, and to re-set expectations for the work effort
remaining on all fronts.

The current status of each project phase is summarized below:

« \Water Phase 1 (East Street Water Main Replacement): A contractor has been
selected, and construction is about to begin.

e \Water Phase 2 (Railroad Crossing): Soil samples have been collected and
monitoring wells installed. Final design and permitting remain to be
completed, followed by bidding and construction. Construction is anticipated
in Spring 2027.

« Sewer Lining: Design, bidding, and construction are expected to proceed this
winter.

« Pump Station and Force Main: Design and permitting need to be finalized,
followed by bidding and construction. Construction is anticipated in Spring
2027,

This Contract Modification captures the scope and fee adjustments needed to carry
all four projects through construction completion. It is organized into two sections,
revisions to previously approved phases, and new phases. A summary of feesis
provided in the attached table.

hanges to Previously Approved Fnase

This Contract Madification #5 does not alter the scope of any previously approved
Phases. However, some of the phases have been re-named Lo clarify their purpose
in light of the new combination of construction projects. For example, Phase 0301
has been renamed from "Update Plans and Technical Specs (Wastewater)” to "Sewer
PS&FM - Update Plans and technical Specs”, This will allow new phases (described
below) to be focused on new deliverables, in this example new Phase 0311 "Sewer
Lining - Plans and Technical Specs”.

This contract modification does include changes to the fees associated with several
previously approved phases. These changes are necessary to reflect the effort
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remaining to complete these phases. The updated fees are presented in the fee
table attached to this proposal

ised New Phase

Most of the new phases below are being created to reflect the new structure of the
averall project, which is now anticipated to include four separately bid construction
projects,

In addition, several new phases are being created to facilitate separate accou nting of
the water and wastewater components of the praject. In these cases, please note
that the scope of the new phases closely mirrors the scope of the previously
approved phase it is being separated from.

The fees associated with all new phases is presented in the fee table attached to the
proposal.

0110 - DOHand D 5

This scope of work details the steps and responsibilities necessary for the
submission and coordination of engineering drawings and specifications for water
and sewer improvements to the New York State Department of Health (NYSDOH)
and New York State Department of Environmental Conservation (NYSDEC) for review
and approval.

Initial Submission; We will compile detailed design reports. drawings, specifications,
and required review submission forms for initial submission ta NYSDEC and
NYSDOH.

Comment Response Development: We will receive and review comments from
NYSDOH and NYSDEC, and prepare a comprehensive response to each comment,
outlining proposed changes or justifications. We will revise the design reports,
drawings. and specifications as per the comments received.

Ve will resubmit the revised documents to NYSDOHM and NYSDEC for further review,
and repeat the process of receiving comments, revising documents. and
resubmitting as necessary until concerns from NYSDOH and NYSDEC have been
addressed. The level of effort contemplated and included is limited to no more than
two rounds of comments.
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Final Document Preparation: Once comments are resolved. we will prepare final
engineering documents package for final submission to NYSDOH and NYSDEC with
the goal of obtaining written confirmation of approval from both agencies.

ase 0111 - ncas and Gro ito

LaBella will perform a geophysical survey, install soil borings and monitoring wells,
and collect soil and groundwater samples for laboratory analysis, as described
below,

Geaphysical Survey: LaBella will perform electromagnetic utility designation and/or
ground penetrating radar (GPR) around the existing buildings, paved parking areas,
and accessible property areas. The survey will look for evidence of a historic
subsurface disposal system/drain outlet. underground storage tanks (USTs), and
underground utilities to clear proposed boring locations. Utility designations will be
marked in the field in general accordance with APWA uniform color code guidelines.
This work is anticipated to take one day, assuming investigation areas are cleared of
vegetation, vehicles, equipment, stored materials, snow. and standing water by the
owner or others prior to mobilization. as these conditions interfere with the
equipment. LaBella will make every reasonable effort to locate systems of interest
but does not guarantee detection of all utilities, particularly those not shown on
available records; this service does not detect non-utility structures (e.g.
foundations, septic systems, wells) and does not relieve any party of the
responsibility to make required notifications prior to subsurface distu rbance.

Soil Borings and Sampling: Prior to drilling, LaBella will request a UDig New York
stakeout to locate subsurface utilities where they enter the Site; the client will
provide any relevant utility drawings or other underground utility information
beforehand. Up to two (2) soil borings will be installed by direct push (e.g.
Geoprobe®), each advanced to the water table, bedrock refusal, or a maximum
depth of 20 feet, whichever is reached first. Borings will be continuously sampled
and screened for visible or olfactory evidence of impairment and for volatile organic
compounds (VOCs) using a photoionization detector (PID). One soil sam ple will be
collected from each boring for laboratory analysis; in the boring near the former
dealership area, an additional shallow sample may be collected if evidence of
shallow impacts le.g.. from a former hydraulic lift) is encountered, This work is
anticipated to take one field day.

Monitoring Well Installation: Overburden monitoring wells will be constructed of 2-
inch Schedule 40 PVC casing with 5- to 10-foot sections of 0.010-inch slotted screen.
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A #00 sand filter pack will be placed to approximately 1 foot above the screen,
followed by 2 feet of hydrated bentonite and grout to the surface. Final screen
length and slot size will depend on field observations and groundwater depth. Each
well will be completed as a flush-mounted well with a concrete pad, in general
accordance with USEPA monitoring well guidance and ASTM D509z, as applicable. A
limited site survey will be performed to prepare a scaled base map of boring
locations and to determine relative elevations of the well casings.

Well Development and Groundwater Sampling: No earlier than 24 hours after
installation, each well will be developed by over-pumping and surging until turbidity
is at or below 50 NTU. one hour of development has elapsed, or three (3) well
volumes have been removed, whichever comes first. At least seven (7) days after
development, one round of synoptic water levels will be collected, Wells will then
be purged and sampled using low-flow methods with a peristaltic pump. removing
at least three (3) well volumes in accordance with NYSDEC PFAS sampling
guidelines. Field parameters (pH, conductivity, ORP. dissolved oxygen. temperature,
and turbidity) will be recorded on groundwater sampling logs. Development and
purge water will be containerized in drums (estimated three 55-gallon drums total),

Laboratory Analysis: Up to two (2} soil samples will be analyzed for NYSDEC Part 375
VOCs (EPA B260), SVOCs (EPA 8270), Total Analyte List (TAL) metals (EPA
6010/7473). PCBs (EPA Bo82), pesticides (EPA 80B1), herbicides (EPA 8151). and PFAS
(EPA 1633). Up to two (2) groundwater samples will be analyzed for VOCs (8260),
SVOCs (8270), TAL metals (total and dissolved) (6010/7473), PCBs (BoB2), and PFAS

(1633

P 211 - Water 2 - Plan hnical

For purposes of design, LaBella will proceed on the assumption that a full
replacement of the railroad crossing (Scenario 3) is required, Under this scenario, a
new trenchless crossing will be installed beneath the rallroad tracks—by traditional
jack and bore or pilot tube guided auger boring—consisting of a new casing pipe and
a new carrier water main, together with abandonment or isolation of the existing
crossing infrastructure as applicable.

LaBella will develop design documents {plans and technical specifications) to the
bidding and construction document level for the new railroad crossing described
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above. Front-end specifications suitable for bidding will also be prepared under this
Phase,

P - er Lining = Plans a ical

LaBella will develop design documents (plans and technical specifications) to the
bidding and construction decument level for the proposed lining of the existing
sanitary sewer from the Canalside connection point on East Street to the Notre
Dame Street pump station. Front end specifications suitable for bidding will also be
prepared under this Phase,

se - Ph = Cost Es

LaBella will prepare a final opinion of probable construction costs based on the
completed bidding documents. This final estimate will be used in reviewing and
evaluating the bids received.

Phase =Wa F es

LaBella will provide a bid advertisement for publication by the WWIDA and will
coordinate the BidNet Direct process, If necessary, LaBella assumes that the WWIDA
will coordinate and pay for the cost of the legal notice in the local newspaper to
advertise and place the project out to bid.

During the bid period, LaBella will respond to all queries from prospective bidders
and prepare any necessary addenda to the Contract Documents in a timely manner.
LaBella will participate in a "pre-bid" meeting if requested in advance of the bid
opening.

Upon completion of the bid period, LaBella will review, tabulate and evaluate the
bids received. The WWIDA will be informed of any informality in the bids and if the
bids are unbalanced or non-responsive. A background check will be completed by
LaBella to verify the qualifications of the lowest bidder. LaBella will provide the
WAWIDA with a written recommendation for the award of a construction contract,
along with the basis for this recommendation.

Upon the WWIDA's selection of the most responsive and respon sible bidder, LaBella
will prepare the necessary Agreements, Notice of Award and Motice to Proceed for
execution by the WWIDA and Contractor. LaBella will assist the WWIDA's counsel in
verifying the adequacy of the contractor submitted agreements, bonds and
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insurances. Upon execution, LaBella will provide original copies of the executed
construction contract to both the WWIDA and the selected contractor.

Ph - Sewer - Cost Esti

LaBella will prepare a final opinion of probable construction costs based on the
completed bidding documents. This final estimate will be used in reviewing and
evaluating the bids received.

P - - Bid u rt es

LaBella will provide a bid advertisement for publication by the WAWIDA and will
coordinate the BidNet Direct process. If necessary, LaBella assumes that the WWIDA
will coordinate and pay for the cost of the legal notice in the local newspaper to
advertise and place the project out to bid.

During the bid period, LaBella will respond to all queries from prospective bidders
and prepare any necessary addenda to the Contract Documents in a timely manner.
LaBella will participate in a *pre-bid” meeting if requested in advance of the bid
opening.

Upon completion of the bid period, LaBella will review., tabulate and evaluate the
bids received. The WWIDA will be informed of any informality in the bids and if the
bids are unbalanced or non-responsive, A background check will be completed by
LaBella to verify the qualifications of the lowest bidder. LaBella will provide the
WAVIDA with a written recommendation for the award of a construction contract,
along with the basis for this recommendation.

Upon the W\WIDA's selection of the most responsive and respensible bidder, LaBella
will prepare the necessary Agreements, Notice of Award and Notice to Proceed for
execution by the WWIDA and Contractor. LaBella will assist the WAWIDA's counsel in
verifying the adequacy of the contractor submitted agreements, bonds and
insurances. Upon execution, LaBella will provide original copies of the executed
construction contract to both the WAWIDA and the selected contractor.

Labella will provide the following construction administration services
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« Review the contractor's shop drawings and submittals for the material and
equipment to be incorporated into the project for conformance with
proposed design,

« Review the contractor's payment applications.

« Review work change requests made by the contractor and provide the
WAWIDA with recommendations on the validity of the proposed changes.

« Issue a set of final record drawings based on contractor provided As-Builts,
which reflect any construction phase madifications to the design drawings in
an electronic format agreeable to the WWIDA, We will also issue any other
pertinent documents collected during construction to the WWIDA.

hase o - Water 2= L Cons tion Observation

For the purposes of this proposal, we have assumed that the work will take
approximately 8 weeks to complete. This includes staging. site worlk, utility
installations, and demobilization. However, the work schedule will be entirely up to
the contractor selected so our schedule of observation will be matched to theirs. As
part of the construction observation effort our office will:

« Observe the quality of work and verify general conformance with the design,
Weekly reports will be prepared, and the WAIDA and the contractor will be
notified of any deficiencies.

« For portions of the project to be constructed on a T&M Basis, we will track
quantities placed and materials used on a daily basis. This information will aid
in the review of contractor payment applications when they are su bmitted.

It is noted that LaBella does not menitor the construction site for overall safety and
LaBella's presence on the site does nol alter the contractor's obligation of being
solely responsible for construction site safety.

It is also noted that work under this task will be performed on a time and materials
basis, LaBella will notify the WWIDA if additional budget is required, prior to reaching
the previous limit.



Phase = rP - c

Following construction of the project. we will conduct a final on-site project review.
issue a Certificate of Substantial Completion, provide construction certification for
work completed in accordance with the approved plans and specifications, and
provide a final document package including reports, record drawings developed by
the Contractor, and other pertinent information.

The final on-site project reviews will be limited to two (2} walk-throughs. one at
substantial completion to develop an incomplete items list, and a second at final
completion to verify that the incomplete items have been addressed.

We will provide relevant close out information including as-built drawings, operation
and maintenance manuals and product warranty data as applicable.

Ph = e -Co Admin
Labella will provide the following construction administration services:

« Review the contractor's shop drawings and submittals for the material and
equipment to be incorporated into the praject for conformance with
proposed design.

» Review the contractor's payment applications.

« Review work change requests made by the contractor and provide the
WAWIDA with recommendations on the validity of the proposed changes.

e lssue a set of final record drawings based on contractor provided As-Builts,
which reflect any construction phase modifications to the design drawings in
an electronic format agreeable to the WWIDA, We will also issue any other
pertinent documents collected during construction to the WAWIDA,

5e - = stru O n

For the purposes of this proposal, we have assumed that the work will take
approximately four weeks to complete. This includes staging. sewer lining work, and
demobilization. However, the work schedule will be entirely up to the contractor
selected so our schedule of observation will be matched to theirs, As part of the
construction observation effort our office will.
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« Observe the quality of work and verify general conformance with the design.
Weekly reports will be prepared, and the WWIDA and the contractor will be
notified of any deficiencies.

« For portions of the project to be constructed on a T&M Basis, we will track
quantities placed and materials used on a daily basis. This information will aid
in the review of contractor payment applications when they are submitted.

It is noted that LaBella does not monitor the construction site for overall safety and
LaBella's presence on the site does not alter the contractor's obligation of being
solely responsible for construction site safety.

It is also noted that work under this task will be performed on a time and materials
basis. LaBella will notify the WWIDA if additional budget is required, prior to reaching
the previous limit.

0713 - Sewer Lining -

Following construction of the project. we will conduct a final on-site project review,
issue a Certificate of Substantial Completion, provide construction certification for
work completed in accordance with the approved plans and specifications, and
provide a final document package including reports, record drawings developed by
the Contractor, and other pertinent information.

The final on-site project reviews will be limited to two (2} walk-throughs: one at
substantial completion to develop an incomplete items list, and a second at final
completion to verify that the incomplete items have been addressed.

We will provide relevant close out information including as-built drawings. operation
and maintenance manuals and product warranty data as applicable.

We will coordinate. prepare for, attend, participate in and rep resent the Client at
necessary meetings and conferences relevant to the project. When deemed

necessary, meeting minutes/notes will be prepared and distributed to key team
members for their records, Under this task we will also prepare and maintain the
project schedule and prepare power point presentations to facilitate discussions.

These services will be billed on an hourly basis in accordance with our Schedule of
Feas, attached. This Phase will include but may not be limited to the following:




* Project management
» Project Coordination/Team Meetings
« Communications with the WWIDA and their other consultants

« Miscellanecus meetings and conferences, including municipal Planning
Board meetings. etc.

+ Tracking and reporting of M/BBE and SDVOB participation.

The exact level of effort and number of meetings cannot be quantified at this time.
Should we begin to approach the estimated budget we will nolify you that the
budget needs to be adjusted.

GRC LS IO
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Please see the attached budget adjustment worksheet for a detailed breakdown of
the proposed fee changes, split up by water and wastewater components for
reporting purposes. Note that the proposed net fee increase is $295.400. increasing
the total cantract amount to $1.384.170, for all phases to be billed on a time and
materials basis, Services will be provided under the standard terms and conditions of
our original agreement with WWIDA dated June 25. 2024,

Please feel free to contact me at 518-824-1943 if you have any questions or require
clarification of the proposed scope of services offered. We would be glad to meet
with you to further discuss our approach if you desire.

If you find this TSCO acceptable, please sign and date below; and return to our
office.

LaBella Associates D.P.C. WAWIDA

5 Signature: ___

Paul Guillet, PE

Senior Civil Engineer/ Project Manager  PrintedMName: ____ e

Date:

- — o —— =
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Proposed Project Fees - WATER
Contract Modification #5: Miscellaneous Project Updates
Previousl Proposed
::ﬁ Ph": € |Phase Description mm l.pprnu: Increase P;num;d
Budget (Decrease)
102 |Easement Document Preparation (W) W $ 20,000 | § {20,000} § -
103 |Courdinata DOH and DEC Reviews (W) W 1 60,000 | § 4500 | & &4, 500
105 |Water District Farmatian (W) W $ 6,200 | % 3,000 | % 9,200
106 |Environmental Permitting (W) w 5 2TBO0 | § 14,000 | $ 41,800
107 |Geotechnical Investigation (W) W ] 9,500 | % 5 9,500
10B  |NEPA Update (W) W % 15,650 | 5 -8 15,650
. 111 |50 Borings and Groundwater Manitaring W 5 -1% 3,000 | 8§ 31,000
21 |Water Phase 1 - Update Plars and Technical Specs w % 1E0,000 | % - § 160,000
202 |Water Phase 1 - Electrical and Controls Design W ] = |% ol I 2
203  |Water Phase 2 - Railroad and CHPE Permitting W 5 70,000 | § 50,000 | $ 120,000
” 311 Water Fh;? 7 - Plans and Technscal Specs (Worst Cass W 5 o 80,000 | 8 4,000
401 |Water Phase 1 - Cost Estimating W 5 10,000 | $ =l % 10,000
402  |water Phase 1 - Bidding Support Sérvices W $ 12,000 | 3,000 | % 15,000
= 411 |Water Phase 2 - Cost Estimating W ] =1 % 5000 | & 5.000
= #12 [Water Phasa 2 - Bidding Support Services W 5 1% 15000 | § 15,000
01  |Waber Phase 1 - Construction Administration W 5 12,000 | 6,000 | % 18,000
02 |Water Phase 1 - General Construction Observation w % G000 | § 15,000 | § 105,000
G032  |Water Phase 1 - Special Inspections and Testing W 5 60000 | 5 (G0, 000 %
604 |'Water Phase 1 - Start-up and Commisskinng W % 8,400 | § {8.400)1] 5 =
805 |Water Phase 1 - Praject Clage-out w 5 4,000 | 3 2,000 | 5 6, 000
- 611 |Watsr Phase 2 - Construction Administration W 4 -| s 15,000 | $ 15,000
. E12  |Water Phase 2 - General Construction Observation W 5 HE EO,000 | § 60,000
- 513  |Water Phase ¥ - Project Close-oul W § -1 % 4,000 | § 4,000
801 |Project Mansgement, Meetings, and Canferences (W) W 5 91,704 | § (11,700} § B0, 000
Water Totals === % &77,250 | 8 207,400 | % B84, 650
Proposed Project Fees - WASTEWATER
Contract Modification #5: Miscellaneous Project Updates
Pravio Proposed
;#::: F::e Phase Description I:';;i“: Appm:ﬂ Im:Pr:Ila m
Budget {Decrease)
101 |Coordination with NYS Canal Corp [WW) W % 2,620 | § -1 % 2,620
104  |Saewer District Extension (W) W § 6,200 | 5 6,000 | & 12,200
109  [WWTP PER [WW) W 3 32,000 | ¥ 5000 | % 37,000
. 110 |Coordinate DOH and DEC Reviews [WW) kil 2 - | % 5000 | § 5,000
301 |Sewar PSEFM - Update Plans and technical Specs Wl 5 164,300 | % -] % 164,300
02 |Sewsr PSEFM - Electrical and Contrals Design Wi ¥ 15,000 | % | % 35,000
= 311  |Sewer Lining - Plans and Technical Specs W 5 -1 % 5,000 | § 5,000
501 |Sewer PSAFM - Cost Estimating W 5 5,000 | $ E] 3,000
502  |Sewer FSAFM - Bidding Suppart Services ww § 12,000 | § 3,000 | % 15,000
- 511 |Sewer Lining - Cost Estimating W P -1s 3000 5 2,000




Previ
::‘"" Phase |, .se Description Tracking Appr:::.lur m Propossd
aen| Mo Category | "pigcet | (Decrease) | °Ud9¢t
. 512 |Sewer Lining - Bidding Support Services Wl % -l % 10,000 | $ 10,000
701 |Sewer PS&FM - Conatruction Administration Wi £ 12,000 | 5 6,000 | $ 18,000
702  |Sewer PSEFM - General Construction Obzervation W 5 90,000 | § {L15,000)( 5 75,000
7031  |Sewer PSAFM - Special Inspections and t2sting WW L] 40,000 | % {30,000} % L0, 00
704  |Sewer PSEFM - Start-up and Commissioning W ] EA00 | § Sk 8,400
705  |Sewer PSERFM - Praject Close-gut wWw 5 & 000 | & % 4,000
a 711 |Sewer Lining - Construction Administration W $ § 3000 | % 3,000
= 717 |Sawer Lining - General Construction Dbservaton W 5 - % 4,000 | § 4,000
. 713 |Sewer Lining - Project Close-out W 5 -1% 4000 | 8 4,000
. 807 |Project Management, Meetings, and Confarences {WW) Wi 3 =% ao,000 | $ 80,000
Wastewasber Totals === ] 411,520 | & BE000 | § 499,520

[overall Totals (Water + Wastewater) —>

s 1,088,770 | § 195400 | 5 1,384,170 |




Counties of Warren and Washington Industrial Development Agency

Resolution 17-16
Adopted October 7, 2026

Introducedby
Who moved its adoption

Seconded by

WHEREAS, on September 21, 2026, the Agency approved the Legacy Equipment LLC
project to be undertaken in the Town of Queensbury; and

WHEREAS, Legacy Equipment LLC will be the operator of the facility and has advised the
Agency that it intends to have the real estate held by a holding company known as 52 Van
Dusen Road LLC, which will then lease the real property, inclusive of the facility, to Legacy
Equipment LLC; and

WHEREAS, Legacy Equipment LLC has reguested that the approvals set forth in the
Agency's September 21, 2026, resolution be assigned to 52 Van Dusen Road LLC.

THEREFORE, RESOLVED, that the Agency hereby approves the assignment of the approvals
set forth in Resolution No. 15-26 dated September 21, 2026, to 52 Van Dusen Road LLC
and acknowledges the lease to Legacy Equipment LLC.



WARREN-WASHINGTON INDUSTRIAL DEVELOPMENT AGENCY

Request for Qualifications and Fee Proposal

Review of Financial Controls, Accounting Policies and Fraud Prevention
Procedures

The Warren-Washington Industrial Development Agency (WWIDA) is see king proposals
from gualified accounting, advisory, or forensic accounting firms to conduct an
independent review of the Agency's financial controls, accounting policies, and fraud
prevention procedures.

WWIDA is a small public authority serving Warren and Washington Counties, New York.
The Agency operates with a small staff and relies upon established accounting
procedures, external professional support, and Board oversight to maintain appropriate
financial controls.

A recent limited financial fraud incident has provided the Agency with an opportunity to
independently evaluate its existing financial procedures and strengthen safeguards
against future incidents. This engagement is primarily forward-looking and preventive.

Proposed Scope of Services
The selected firm would be asked to:

1. Review the circumstances of the recent financial fraud incident and identify any
procedural or internal-control weaknesses that contributed to or could have
prevented the event.

2. Review WWIDA's existing accounting and financial-control procedures,
including, as appropriate:

- Accounts payable and invoice processing

. Vendor establishment and changes to vendor payment information
o Check, ACH, wire transfer, and electronic payment procedures
. Bank account access and electronic banking controls

- Cash receipts and deposits

o Credit/debit card controls

o Bank reconciliations

o Purchasing and expenditure authorization

» Financial reporting and management review

- Access to accounting systems and financial records

5 Record retention and supporting documentation

3. Evaluate segregation of duties and compensating controls, recognizing that
WWIDA operates with a small staff and may not be able to employ traditional
segregation-of-duties structures used by larger organizations.



WARREN-WASHINGTON INDUSTRIAL DEVELOPMENT AGENCY

4. Review relevant written financial and accounting policies and identify areas
where policies should be created, clarified, consolidated, or updated.

5. Evaluate fraud-prevention safeguards, including procedures related to phishing,
fraudulent payment instructions, vendor impersonation, changes in banking
information, electronic fund transfers, and other contemporary financial risks.

6. Recommend practical improvements appropriate for a small New York State
industrial development agency/public authority.

Deliverables
WWIDA anticipates that the engagement would result in:

« Abrief written assessment of existing financial controls;

« |dentification of significant weaknesses, gaps, or areas of risk;

. Prioritized recommendations distinguishing immediate actions from longer-term
improvements;

« Recommended revisions or additions to WWIDA financial policies and procedures;
and

« A meeting with WWIDA management and, if appropriate, the Board or a Board
committee to discuss findings and recommendations.

WWIDA is particularly interested in recommendations that are practical, cost-effective,
and appropriately scaled to a small organization.

Proposal Requested
Interested firms are requested to provide:

« A brief description of the firm and relevant experience;

» Experience with New York State local governments, public authorities, industrial
development agencies, nonprofit organizations, or similarly sized entities;

« Experience conducting internal-control, fraud-prevention, forensic accounting, or
accounting-policy reviews;

« The proposed approach and anticipated level of effort;

« Identification and qualifications of personnel who would perform the work;

« Proposed fee structure and estimated total cost;

« Anticipated timeframe for completing the engagement; and

+ References for similar assignments, if available.



COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

INTERNAL CONTROLS PROCEDURES:

ACCOUNTS PAYABLES:

All invoices are entered by the Office Administrator into QuickBooks for payment.

Checks are prepared by the Office Administrator for signature by the Treasurer (Chair or Vice Chair in
his absence).

All payables for the month are listed on the monthly Board Meeting Agenda.

Upon approval by the Board, the Treasurer of the Agency (Chair or Vice Chair in his absence) signs the
checks and reviews the accompanying invoice, signing off on vouchers or invoices when indicated.
Any checks from the main operating account that are greater than 5600.00 require signatures by two
officers.

Exception: Occasionally, because of due dates and resulting fate payment charges, checks may be
prepared, signed by the Treasurer (Chair or Vice Chair in his absence) and disbursed before the
monthly Board meeting. This is often the case with PILOT payments to governmental entities. In these

cases, the payment should still be noted on the agenda for approval by the Board at the following
meeting.

PROJECT PILOT PAYMENTS:

Projects in our PILOT program are invoiced by the Office Administratar in January (Property & Special
District Taxes), June [Village Taxes) and September (School Taxes) according to the project’s individual
agreements. A report of all PILOT invoices is distributed to the Board for their information. The PILOT
billing is reviewed at year end by the engaged CPA.

Any water and/or sewer maintenance charges are Invoiced to the project during the year as received
by our Agency from the governmental entities out of the PILOT {escrow-passthrough) account.

Upon receipt of payment from the developers, the Agency via the Office Administrator prepares
checks from the escrow account for payment to the appropriate government entities. Checks from
this account require one signature by the Treasurer (or Chair or Vice Chair in his absence). PILOT
payments are listed on the Board Meeting agenda for review by the full Board at their manthly
meeting.

BANK RECONCILIATIONS:
The Dffice Administrator performs the bank reconciliations on all accounts through QuickBooks. The

resulting reconciliation report and bank statement are given to the Treasurer (Chair or Vice Chair in
his absence] for review and sign off every manth.



ACH TRANSFERS: The Administrator may process ACH transfers at Glens Falls National Bank up to
$1,200 per business day as Executive Committee revised in 2019. This would mostly be used for the
payroll and payroll taxes (Promptax and EFTPS Payments).

PAYROLL:

The Office Administrator prepares a weekly timesheet ending with each Friday. The Office
Administrator inputs her weekly net pay for processing via the Glens Falls National Bank internet
banking program. The Office Administrator is paid on the Monday following the previous week of
employment by direct deposit.

The timesheet and bank direct deposit confirmation is reviewed and signed off by the Treasurer {Chair
ar Vice Chair in his absence).

All payroll related payments (net pay, EFTPS & PROMPTAX) are noted on the Board Meeting agenda
under payables for formal approval every month. Payments via the internet for EFTPS & PROMPTAX
are input by the Office Administrator, Quarterly Payroll Forms are prepared as required (by the Office

Administrator or contracted accountant) and reviewed and signed by the Agency Treasurer (Chalr or
Vice Chair in his absence).

As required by NYS as of April 2015, the NYS -45 is electronically submitted after approval by the
Treasurer (Chair or Vice Chair in his absence). The resulting Web form is printed down and initialed
by the Treasurer (Chair or Vice Chair in his absence) after review.

EMPLOYEE PAID TIME OFF:

The Office Administrator is paid for holidays, personal/sick days and vacation per her/his employee
contract. Personal/sick/vacation time is approved by an officer, usually the Chair, and noted on the
weekly timesheet.

A spreadsheet for the employment year of time off is kept for review and signed off by the
Secretary/Treasurer (Chair or Vice Chair in his absence) at the end of the employment year.

W-25 and 1099's:

The required forms are prepared annually (by the Office Administrator or contracted accountant). The
transmittal form along with all pertinent copies are reviewed and appropriately signed by the
Treasurer (Chair or Vice Chair in his absence] for mailing.

PROIECTS - 10B COUNTS:

The number of full time equivalent [FTE) jobs for each current project is given to the Chair of the Audit
B Finance Committes and should be reviewed by the Committas on an annual basis. This information
is based on the surveys submitted by the developers to the Agency at each year end.

PARIS REPORTING:

The Office Administrator inputs all appropriate information required by the PAAA of 2005 and PARA
of 2009 at year end. This website requires several screens of information be input regarding policies

and projects of the Corporation, All information is reviewed at year end by the Agency’s retained
indepandent accountant. PARIS input is certified by the CFO.



The Office Administrator is responsible for keeping the Corporation’s website compliant with all PAAA
and PARA regulations.

Reviewed & Approved 3/320 /2020




